
DSG Management Plan 2020-21 

Version 3 
The DSG Management Plan template uses published data from the High Needs Benchmarking Tool v6a 

Select the LA that you will be filling this plan if for from the box below: 

815 North Yorkshire 

LA Number 

815 

Select the year from the box below to compare data from in the high needs benchmarking tabs (This will not impact any other tab or other data within the tool) 

2019-20 

Date management plan was last modified by the local authority: 

Local Authority version number (For local authority internal use) 

This template relies on calculations running automatically as you select your LA and enter data. To ensure that this is happening correctly please check your settings by clicking on the  Formulas tab, 

in the Calculation group, click Calculation Options, and then click Automatic. 

On selecting an LA or comparison years, some users may experience issues with errors. Please be patient, as this may take some time to update, this appears to be caused by using older versions 

of excel. 

Local Authority change log 
Summary of changes Date Author Summary of stakeholder production 

ESFA version control 
Version changes Date Author Summary of co-production 
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Management Plan introduction 

Cell and tab colour guide 

Summary tab (Some user narrative and data input) 

Introduction 

Narrative tab (user narrative input) 

Placement type tab (user data input) 

Data from the High Needs Benchmarking Tool v6a 

User input cells - Editable - this is where you (the user) will need to enter data 

 

    

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     
        

    

          

      

 

Prepopulated cells - Un-editable/prepopulated 

Calculation cells - Automatic calculation outputs/un-editable 

Purpose of completing a management plan 
It is a requirement of the DSG:conditions of grant 2020 to 2021 (paragraph 5.2) that local authorities (LAs) have a plan in place to manage their overspend on the DSG: 

DSG: conditions of grant 2020 to 2021 

To help local authorities (LAs) meet this requirement we have provided this DSG management plan template. The template will help all LAs to focus attention 

on comparison of high needs provision and spend, to produce the required plan. We encourage all LAs to use the templare as a planning tool. 

This template will help LAs: 

• comply with paragraph 5.2 of the DSG: conditions of grant 2020 to 2021 
• monitor how DSG funding is being spent 
• compare data on high needs spend between LAs 
• highlight areas where LAs may wish to review spending 
• form evidence-based and strategic future plans for the provision of children and young people with special education needs and disabilities (SEND) 
• present complex funding information simply to schools forums and other external stakeholders 
• endeavours to provide assurances that LAs are achieving value for money from their DSG spend 
• provide a consistent reporting format to help LAs share best practice and initiatives 

We expect the plan to be updated and shared in your schools forum meetings and high needs subgroups regularly and at least on a termly basis. You should aim 

to present the first version of the plan to the schools forum in time for budget planning discussions for 2021 to 2022 and before the deadline for block movement requests, if 

submitting one. We expect the management plan to be signed off by the Director of Children’s Services and the s151 officer within your local authority (LA) and across other 
areas which have also contributed. 

If you have any issues completing this template then please contact the Financial Management mailbox: 

Financial.management@education.gov.uk 

Further guidance on DSG balances can be found on pages 46 to 48 of the 

Schools revenue funding 2021 to 2022 operational guide 

Template contents 
Links are clickable to each tab: 

Summary - Summary: Financial / Children and Young People (CYP) narrative 

Financial - Financial summary 

CYP - Children and Young People (CYP) summary 

Governance - Governance and Management 

Stakeholders - Stakeholder engagement, co-production and consultation 

LA Specific - Local Authority (LA) Specific Narrative 

Placements - Placement type narrative 

Mainstream - Mainstream schools or academies placements 

Resourced or SEN units - Resourced provision or SEN Units placements 

Special Schools - Maintained special schools or special academies placements 

NMSS or independent - Non-maintained special schools or independent (NMSS or independent) placements 

Hospital schools or AP - Hospital schools or alternative provision (AP) placements 

Post 16 and FE - Post 16 and further education (FE) placements 

Health, Social Care - Health, Social Care, Therapy Services and Care Provision 

Other - Other placements or direct payments 

Compare SEN - High Needs Benchmarking Tool: Comparison of special provision and placements 

Compare s251 - High Needs Benchmarking Tool: Comparison of section 251 budget and outturn data 
Compare high needs NFF - High Needs Benchmarking Tool: Comparison of high needs national funding formula illustrative allocations 

Data 
This template contains some pre-populated data. These are published figures that have been submitted to the department in the SEN2, S251 and school census collections. 

S251 data is used on the Financial tab and each of the placement tabs. The published figures can be found here: 

s251 budget and outturn returns for 2017 to 2018 

s251 budget and outturn returns for 2018 to 2019 

School census data is used for the number of EHCP and statements in the table "Total number of EHCP’s by primary need (with estimated future projections)" on the 
CYP tab. The published figures can be found here, under the 'Download associated files' dropdown: 

School census data 

SEN2 data is used for the number of statements and EHCPs in the table "Total number of EHCPs by age group (with estimated future projections)". This data is taken 

from the previous January census which details the number of children and young people with special educational needs (SEN) statements and EHCPs as provided by 

local authorities (LAs) in January and the data being published each year in May subsequent to the January collection. 

Education, health and care plans 

To note: there is a caveat that the census data only collects school aged pupils and therefore does not include further education (FE) and ‘other’ groups such as work 
based placements and young people not in education, employment or training (NEETS) with EHCPs. 

For reference SEN2 data includes information on the following cohorts: 

o   Post 16 

o   FE colleges 

o  other FE 

o   sixth forms 

o   special establishment 

o  educated elsewhere 

o  not in education, employment or training 

o  other apprenticeships 

o   traineeships 

o   supported internships 

Your forecast EHCP and pupil numbers should take into account the CYP currently receiving support as reported on the high needs census and projected numbers rather 

than an annual average. 

Placement details have been categorised as follows: 
Mainstream schools or academies 

Resourced provision or SEN units 

Maintained mainstream schools (including foundation schools) 

Mainstream academies (including free schools) 

Resourced provision in maintained mainstream schools and academies 

SEN units in maintained mainstream schools and academies 
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VI 

Maintained special schools (including foundation schools) Maintained special schools or special academies 

Special academies (including special free schools) 

NMSS or independent schools 

Hospital Schools or Alternative Provision 

Non-maintained special schools, independent special schools and other independent schools 

Maintained hospital schools (including foundation schools) and pupil referral units 

Hospital schools that are academies, and alternative provision academies (including free schools) 

Post 16 and Further Education (FE) General further education and tertiary colleges/higher education 

Sixth form colleges 

Special post 16 institution 

Other further education 

Other Children and young people with a SEN statement or EHC plan for whom other arrangements have been 

made by parents or a local authority. 

Children and young people with a statement or EHC plan who were awaiting provision. 

Glossary of terminology 
Children and young people (CYP): 

Under 5 years of age Under school age 

Aged 5-10 Primary 

Aged 11-15 Secondary 

Aged 16-19 Further Education 

Aged 20-25 Further Education 

Primary Need 

ASD Austistic Spectrum Disorder 

HI Hearing Impairment 

MLD Moderate Learning Difficulty 

MSI Multi-Sensory Impairment 

PD Physical difficulty 

P&MLD Profound & Mulitiple Learning Difficulty 

SEMH Social, Emotional and Mental Health 

SLCN Speech, Language and Communciation needs 

SLD Severe Learning Difficulty 

SPLD Specific Learning Difficulty 

Visual impairment 

Other Other Difficulty / Disability 

Provision Type 

AP Alternative Provision 

PRU Pupil Referral Unit 

NEETS not in education, employment or training 

Financial: 

Mitigated if measures are put in place 

Unmitigated if no measures are put in place 

Outturn actual projected spend 

SEND Special Educational Needs and Disabilities 

PCF Parent Carer Forum 

CCG Clinical commissioning service 

Updates to the Management Plan template 

Version 2 (published 13 October 2020) 

Correction of formula on the ‘Post 16’ tab.This specifically affects cells C12 and D12 and figures on the ‘Financial tab’ to reconcile. 
Formulae in cells C14, C15 and D14, D15 on the ‘Hospital schools or AP’ tab have been updated to pre-populate data from the correct source. This affects figures on the 

‘Financial tab’ to reconcile. 

Version 3 (published November 2020) 

Correction of formula on the ‘Post 16 and FE’ tab. This specifically affects cells in row 12 and figures on the ‘Financial tab’ to reconcile. 
Formulae in Column L of the ‘Financial’ tab have been added (rows 94, 95, 99, 100, 104, 105, 109, 110, 114, 115, 119 and 120) 
In the “Other spend” section of the ‘Financial’ tab, formulas in Columns C and D have been updated to show net figures rather than gross figures, as a result of user feedback 

(rows 58, 63, 64, 65, 71, 72, 73 and 74) 

The summary box on the ‘Financial’ tab has been extended to include future financial years, and formulas replaced. 
Five rows have been added in the expenditure section of the ‘Other’ tab to enable local authorities to record other high needs expenditure contained elsewhere within their s251 

and enable all high needs expenditure to be reconciled to funding. 
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Back to contents 

Summary: Financial / Children and Young People (CYP) narrative 

Financial plan narrative 
This is a brief description for managing the pressures on the DSG: 

High needs funding is provided to the local authority as a ring-fenced grant. It is intended to provide support to children and young people assessed as 

requiring additional support in a range of educational settings including mainstream schools, targeted mainstream provision, special schools, independent 

and non-maintained schools, Pupil referral services and alternative provision. It is also used to provide a range of inclusion support services. 

Currently, High Needs funding is insufficient to meet the costs associated with supporting children and young people assessed as requiring an EHCP. 

Demand has risen by 80% since 2015 and funding has not increased to match this local, and national, trend. Recent funding announcements have reduced 

the projected in-year deficit although this will remain a feature of setting the High Needs budget in 2021-22. The local authority continues to lobby the 

Department for Education for a fairer funding deal for High Needs that reflects demand and a funding formula that does not ‘lock-in’ historic spend levels. 
Over recent years, a number of measures have been implemented to contain spending pressures that acknowledge that systems-wide changes are required 

including developing capacity to ensure the right provision is available as locally as possible. Details of the local authority’s Strategic Plan for SEND 0-25 
can be found here: https://www.northyorks.gov.uk/send-specialist-support-and-inclusion 

High needs trends 
Our strategy for managing the number of CYP receiving individual funding from the high needs block: 

Our strategy for managing the number of CYP receiving individual funding from the high needs block: 

The local authority recognises it is essential to identify needs of children with SEND at the earliest stage so that children’s needs are met via SEN Support if 

appropriate. The SEND Strategic Plan for Educational provision clearly explains our approach to supporting schools and settings in early identification and 

workforce development to further build expertise in schools and settings in SEND. This includes: 

• The establishment of SEND Multi disciplinary Hubs to provide direct support for individual children with SEND working alongside school/setting staff. 
• Building knowledge and experience through SENCo Networks and opportunities for CPD via a comprehensive programme of training across the range of 

SEND 

However, since 2015 North Yorkshire has experienced a 79% increase in children and young people with Education, Health and Care Plans and these 

children do receive individual top up funding from the High needs Block. We have robust systems to ensure that top up funding is used efficiently and 

decisions are applied consistently. Measures include: 

• A banding system for the allocation of top up funding (E3) to ensure there is consistency of decision making. 
• Higher levels of top up funding are subject to approval by a multi agency panel made up of Local Authority, health and school representation. 
• High cost placements in the independent and non maintained sector are considered and approved through a multi agency board chaired by the Corporate 
Director of Children’s Services 
• Contracts are strongly negotiated and monitored to ensure value for money 
Our vision is that children and young people with SEND are educated locally without the need for increased individual costs and to this end our strategy 

identifies clear plans as to the steps we intend to take to ensure the provision in NY reflects need and capacity, without a reliance on highly expensive 

placements in the independent and non-maintained sector. However this progress is dependent on opportunities for capital funding and future free school 

wave announcements 

Outcomes 
How our management plan will ensure the best possible outcomes for children and young people with special educational needs and disabilities (SEND) in the local area: 

We recognise that outcomes for children and young people with SEND are maximised when they receive high quality educational provision within an 

inclusive environment, supported by skilled staff. We provide direct support to leaders and governors of schools through the school improvement team and 

provide targeted support for individual children via the SEND Hubs mentioned earlier. The authority provides a comprehensive range of training on Inclusion 

and SEND and works closely with SENCos through the networks across the county. 

The adoption of a digital EHCP platform from summer 2021 will enhance our ability to monitor outcomes for individual children to ensure appropriate and 

timely intervention. 

Performance monitoring across Children and Young People’s Service is strong and is regularly reported to elected members and management board. Cross 
directorate workstreams are established to focus on priorities such as school readiness, progress and attainment of children and young people with SEND 

to focus on improvement. 

Five locality boards have been established across the county, partnerships between the local authority and 0-25 education leaders, taking collective 

responsibility for inclusion and outcomes of children with SEND. The Boards are responsible for identifying priorities for improvement across their locality 

for SEND and Inclusion together with school improvement. The Boards have access to an annual budget to support their priorities for development. 
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Back to contents 

Financial summary 

Summary of end of year positions 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 

£,000s £,000s £,000s £,000s £,000s £,000s £,000s 

Planned DSG position (surplus)/deficit £2,015 £2,376 £4,638 £5,991 £7,344 £8,697 £10,050 

Unmitigated expenditure forecast £443,258 £478,032 £492,631 £492,038 £491,564 

Savings forecast £0 £0 £0 £0 £0 

Mitigated expenditure forecast £443,258 £478,032 £492,631 £492,038 £491,564
 

Financial plan per funding block 

Date outturn last updated: 

Overall DSG position (pre recoupment total) 2018-19 2019-20 2019-20 2020-21 2020-21 2020-21 2021-22 2021-22 2022-23 2022-23 2023-24 2023-24 2024-25 2024-25 

Mitigated Unmitigated Mitigated Unmitigated Mitigated Unmitigated Mitigated Unmitigated 

actual budget actual 
Income/surplus should be shown as negative 

Outturn Mitigated budget Unmitigated forecast forecast forecast forecast forecast forecast forecast forecast forecast Additional comments 

1. Expenditure (Positive figures) 

Schools block £329,367,323 £334,718,000 £354,605,508 £354,605,508 £383,523,557 £383,523,557 £398,864,499 £398,864,499 £398,864,499 £398,864,499 £398,864,499 £398,864,499 

Central school services block £4,302,082 £4,252,000 £3,828,340 £3,828,340 £3,707,200 £3,707,200 £2,965,760 £2,965,760 £2,372,608 £2,372,608 £1,898,086 £1,898,086 

Early years block £30,595,630 £30,350,000 £31,902,988 £32,118,113 £32,118,113 £32,555,123 £32,555,123 £32,555,123 £32,555,123 £32,555,123 £32,555,123 £32,555,123 £32,555,123 

High needs block £51,440,605 £52,354,903 £52,705,686 £52,705,686 £58,245,959 £58,245,959 £58,245,959 £58,245,959 £58,245,959 £58,245,959 £58,245,959 £58,245,959 

Planned spend from DSG reserves 
Total expenditure £415,705,639 £0 £421,674,903 £31,902,988 £443,257,647 £443,257,647 £478,031,839 £478,031,839 £492,631,341 £492,631,341 £492,038,189 £492,038,189 £491,563,667 £491,563,667 

2. DSG income (Negative figures) 

Schools block -£332,510,908 -£338,998,000 -£354,605,508 -£354,605,508 -£354,605,508 -£383,523,557 -£383,523,557 -£398,864,499 -£398,864,499 -£398,864,499 -£398,864,499 -£398,864,499 -£398,864,499 

Central schools services block -£4,302,082 -£4,252,000 -£3,828,340 -£3,828,340 -£3,828,340 -£3,707,200 -£3,707,200 -£2,965,760 -£2,965,760 -£2,372,608 -£2,372,608 -£1,898,086 -£1,898,086 

Early years block -£31,303,630 -£31,431,000 -£31,756,760 -£31,756,760 -£31,756,760 -£32,555,123 -£32,555,123 -£32,555,123 -£32,555,123 -£32,555,123 -£32,555,123 -£32,555,123 -£32,555,123 

High needs block -£45,574,020 -£46,633,000 -£50,805,047 -£50,805,047 -£50,805,047 -£56,893,010 -£56,893,010 -£56,893,010 -£56,893,010 -£56,893,010 -£56,893,010 -£56,893,010 -£56,893,010 
Total income -£413,690,639 £0 -£421,314,000 -£440,995,655 -£440,995,655 -£440,995,655 -£476,678,890 -£476,678,890 -£491,278,392 -£491,278,392 -£490,685,240 -£490,685,240 -£490,210,718 -£490,210,718 

3. High needs block - other income (Negative figures) 

CCG contributions 

Other (Please specify) 
Total other income £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 

4. Block transfers (Income/Block moved to as 

negative, Outgoing/block moved from as positive. 

Should net to 0) 

Schools block £1,660,000 £3,450,000 £0 

Central schools services block £0 

Early years block £0 

High needs block -£1,660,000 -£3,450,000 £0 
Total Block Transfers (should net to 0) £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 

5. In year net position deficit / (surplus) 

Schools block -£1,483,585 £0 -£830,000 -£354,605,508 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 

Central schools services block £0 £0 £0 -£3,828,340 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 

Early years block -£708,000 £0 -£1,081,000 £146,228 £361,353 £361,353 £0 £0 £0 £0 £0 £0 £0 £0 

High needs block £4,206,585 £0 £2,271,903 -£50,805,047 £1,900,639 £1,900,639 £1,352,949 £1,352,949 £1,352,949 £1,352,949 £1,352,949 £1,352,949 £1,352,949 £1,352,949 
Total net £2,015,000 £0 £360,903 -£409,092,667 £2,261,992 £2,261,992 £1,352,949 £1,352,949 £1,352,949 £1,352,949 £1,352,949 £1,352,949 £1,352,949 £1,352,949 

6. Other 

Council contribution (negative) 

Add brought forward deficit / (surplus) (net) £2,015,000 £2,015,000 £2,375,903 £2,375,903 £2,375,903 £4,637,894 £4,637,894 £5,990,843 £5,990,843 £7,343,792 £7,343,792 £8,696,740 £8,696,740 

Brought forward earmarked amounts in other blocks  

(optional memorandum item, not used in calculation) 

Planned year end position £2,015,000 £2,015,000 £2,375,903 -£406,716,764 £4,637,894 £4,637,894 £5,990,843 £5,990,843 £7,343,792 £7,343,792 £8,696,740 £8,696,740 £10,049,689 £10,049,689 

Other spend - historic and planned spend as per s251 lines (Memorandum items – this data does not feed elsewhere in the template) 

Published data - Total Projected Mitigated Expenditure (Forecast� Total Projected Unmitigated Expenditure (Forecast 

prepopulated with Savings and invest to save measures) based on current trends without mitigating actions) 
Outturn 

Behaviour Support 
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22 2022-23 2023-24 2024-25 

1.1.2 1.1.2 Behaviour support services £130,614 £139,900 £0 
Total Expenditure £130,614 £139,900 £0 

Other SEND 
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22 2022-23 2023-24 2024-25 

2.1.1 Educational psychology service 2.1.1 £1,022,491 £1,105,746 £1,088,132 

2.1.2 SEN administration, assessment and coordination 

2.1.2 and monitoring £1,240,779 £2,100,662 £4,212,710 

2.1.3 Independent Advice and Support Services (Parent 

2.1.3 Partnership), guidance and information £251,960 £255,154 £585,147 

3.4.2 3.4.2 Short breaks (respite) for disabled children* £2,789,451 £3,521,463 £2,965,416 

Total Expenditure £5,304,681 £6,983,025 £8,851,405 

SEN Transport 
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22 2022-23 2023-24 2024-25 

1.4.11 SEN transport 1.4.11 £0 £0 £0 

2.1.4 Home to school transport (pre 16): SEN transport 

2.1.4 expenditure £8,469,047 £9,885,236 £10,161,794 

2.1.6 Home to post-16 provision: SEN/ LLDD transport 

2.1.6 expenditure (aged 16-18) £1,953,832 £2,166,449 £2,228,479 

2.1.7 Home to post-16 provision: SEN/LLDD transport 

2.1.7 expenditure (aged 19-25) £830,671 £921,065 £947,437 

Total Expenditure £11,253,550 £12,972,750 £13,337,710 

High needs block - historic and planned spend as per s251 lines (populated from data in each tab) 

Published data - Total Projected Mitigated Expenditure (Forecast Total Projected Unmitigated Expenditure (Forecast 

based on current trends without mitigating actions) prepopulated Outturn with savings and invest to save measures) 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22 2022-23 2023-24 2024-25 

Mainstream Total Expenditure £15,580,305 £14,821,459 £14,163,426 £13,619,614 £14,467,780 £14,467,780 £14,467,780 £14,467,780 £13,619,614 £14,467,780 £14,467,780 £14,467,780 £14,467,780 

Year on year change -£758,846 -£658,033 -£543,813 £848,167 £0 £0 £0 -£543,813 £848,167 £0 £0 £0 

Mainstream Total % change year on year -5% -4% -4% 6% 0% 0% 0% -4% 6% 0% 0% 0% 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22 2022-23 2023-24 2024-25 

Resourced Provision or SEN Units Total Expenditure 
£0 £118,000 £60,000 £860,000 £860,000 £860,000 £860,000 £60,000 £860,000 £860,000 £860,000 £860,000 

Year on year change £118,000 £800,000 £0 £0 £0 £800,000 £0 £0 £0 

Resourced Provision or SEN Units Total % change year 

on year 1333% 0% 0% 0% 1333% 0% 0% 0% 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22 2022-23 2023-24 2024-25 

Maintained Special Schools or Special Academies 

placements Total Expenditure £11,687,762 £19,198,642 £19,720,900 £18,873,763 £20,954,707 £20,954,707 £20,954,707 £20,954,707 £18,873,763 £20,954,707 £20,954,707 £20,954,707 £20,954,707 

Year on year change £7,510,880 £522,258 -£847,138 £2,080,944 £0 £0 £0 -£847,138 £2,080,944 £0 £0 £0 

Maintained Special Schools or Special Academies 

placements Total % change year on year 64% 3% -4% 11% 0% 0% 0% -4% 11% 0% 0% 0% 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22 2022-23 2023-24 2024-25 

Non maintained special schools or independent 

(NMSS or independent) placements Total Expenditure £8,111,374 £9,396,490 £11,459,042 £12,446,450 £13,476,049 £13,476,049 £13,476,049 £13,476,049 £12,446,450 £13,476,049 £13,476,049 £13,476,049 £13,476,049 

Year on year change £1,285,116 £2,062,552 £987,408 £1,029,599 £0 £0 £0 £987,408 £1,029,599 £0 £0 £0 

NMSS or independent Total % change year on year 16% 22% 9% 8% 0% 0% 0% 9% 8% 0% 0% 0% 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22 2022-23 2023-24 2024-25 

Hospital Schools or Alternative Provision placements 

Total Expenditure £5,403,509 £5,671,826 £4,113,596 £4,159,540 £4,367,617 £4,367,617 £4,367,617 £4,367,617 £4,159,540 £4,367,617 £4,367,617 £4,367,617 £4,367,617 

Year on year change £268,317 -£1,558,230 £45,944 £208,077 £0 £0 £0 £45,944 £208,077 £0 £0 £0 

Hospital Schools or AP placements Total % change year 

on year 5% -27% 1% 5% 0% 0% 0% 1% 5% 0% 0% 0% 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22 2022-23 2023-24 2024-25 

Post 16 placements Total Expenditure £1,341,198 £2,156,900 £2,799,909 £3,177,909 £3,738,789 £3,738,789 £3,738,789 £3,738,789 £3,177,909 £3,738,789 £3,738,789 £3,738,789 £3,738,789 

Year on year change £815,702 £643,009 £378,000 £560,880 £0 £0 £0 £378,000 £560,880 £0 £0 £0 

Post 16 placements Total % change year on year 61% 30% 14% 18% 0% 0% 0% 14% 18% 0% 0% 0% 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22 2022-23 2023-24 2024-25 

LA Specific spending Total Expenditure £38,341 £77,288 £98,029 £68,795 £68,795 £68,795 £68,795 £68,795 £68,795 £68,795 £68,795 £68,795 £68,795 

Year on year change £38,947 £20,741 -£29,234 £0 £0 £0 £0 -£29,234 £0 £0 £0 £0 

LA Specific spending Total % change year on year 102% 27% -30% 0% 0% 0% 0% -30% 0% 0% 0% 0% 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22 2022-23 2023-24 2024-25 

Health, Social Care, Therapy Services and Care 

Provision Total Expenditure £0 £0 £299,615 £312,221 £312,221 £312,221 £312,221 £299,615 £312,221 £312,221 £312,221 £312,221 

Year on year change £0 £12,606 £0 £0 £0 £12,606 £0 £0 £0 

Health, Social Care, Therapy Services and Care Provision 

Total % change year on year 4% 0% 0% 0% 4% 0% 0% 0% 

Graph showing high needs block expenditure % change year on year grouped by provision type 

Graph showing high needs block expenditure % change year on year grouped by provision type 

1600% 
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Back to contents 

Governance and Management 

Sign off and review of the management plan 
Our management plan has been reviewed and signed off by relevant local authority colleagues and will be continually monitored and updated: 

Our management plan has been reviewed and signed off by our SEND Governance Board (or equivalent) 

Our management plan has been discussed and is supported by our schools forum: 

Role Name Signature Comments Email contact Date 

Workstream log 

Workstream name Stage Lead person (Inc job 

role and email 

address) 

Purpose (Including which 

provisions it impacts) 

Accountability 

and reporting 

Overall cost and 

any financial 

savings 

Start 

date 

Estimated 

completion 

date 

Description of outcomes and success criteria Key milestones and dates Date 

informatio 

n last 

updated 

Locality Panels and Locality Boards 

completed 

Carol-ann Howe - Head of 

Inclusion 

Robust and local governance, 

accountability, decision making and 

support - Establishing five Locality Boards 

across the county. 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 

2019 2020 

Effective local area partnership governance arrangements to 

ensure SEND provision meets local needs and partners are jointly 

accountable 

Increased parental confidence in the continuum of SEND provision 

in North Yorkshire 

Develop, support & maintain local area inclusion locality boards Post-implementation review in 2021 Mar 2021 

SEND multi-disciplinary locality teams completed Nikki Joyce - Head of SEND 

Robust and local governance, 

accountability, decision making and 

support / Ensuring a continuum of SEND 

education provision across the county -

Implemented SEND multi-disciplinary 

locality based teams 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum £250,000 2019 2020 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND 

Early identification of SEND through high quality, robust 

assessment of children and young people's needs Post-implementation review in 2021 Mar 2021 

Inclusion Management 

Team 

Relationship-based approaches in 

schools on target 

Carol-ann Howe - Head of 

Inclusion 

Ensuring a continuum of SEND education 

provision across the county - Implementing 

relationship-based approaches in schools 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2019 2021 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND 

Education providers are able to effectively support a range of 

special educational needs and disabilities Pilot ending in 2021 Mar 2021 

Inclusion Management 

Team 

Skilled workforce within schools and settings 

CPD offer to schools on target 

Carol-ann Howe - Head of 

Inclusion 

Ensuring a continuum of SEND education 

provision across the county - Implementing 

a SEND CPD offer to schools 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2019 2021 

Early identification of SEND through high quality, robust 

assessment of children and young people's needs 

Education providers are able to effectively support a range of 

special educational needs and disabilities Ongoing Mar 2021 

Inclusion Management 

Team 

Ladder of intervention (is it being 

expanded to other needs? - SEMH is 

complete) completed 

Carol-ann Howe - Head of 

Inclusion 

Ensuring a continuum of SEND education 

provision across the county -

Implementated of a ladder of intervention 

for settings to support children and young 

people with SEMH needs 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2019 2020 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND Post-implementation review in 2021 Mar 2021 
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Post 16 leaver preference process completed 

Chris Reynolds - Head of 

SEND Strategic Planning 

and Resources 

Ensuring a continuum of SEND education 

provision across the county - Introduced a 

leaver preference process to aid transitions 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2019 2020 

Improve the post 16 offer in both universal and targeted special 

provision and improve the transition to adulthood Post-implementation review in 2021 Mar 2021 

SENCO Networks completed 

Ensuring a continuum of SEND education 

provision across the county / Robust and 

local governance, accountability, decision 

making and support - Established SENCO 

Networks 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2019 2020 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND 

Education providers are able to effectively support a range of 

special educational needs and disabilities Post-implementation review in 2021 Mar 2021 

Early Years Provision not started 

Chris Reynolds - Head of 

SEND Strategic Planning 

and Resources 

Ensuring a continuum of SEND education 

provision across the county - Early Years -

Engagement and Review of current 

provision across all settings 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2021 2022 

Ensuring a continuum of universal, targeted and specialist provision 

across the county for children and young people aged 0-25 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND 

Increased parental confidence in the continuum of SEND provision 

in North Yorkshire 

Engagement with Early Years 

Stakeholders 2021 Mar 2021 

Alternative Provision (AP) Directory completed 

Chris Reynolds - Head of 

SEND Strategic Planning 

and Resources 

Ensuring a continuum of SEND education 

provision across the county / Robust and 

local governance, accountability, decision 

making and support - Revised and 

published the alternative provision (AP) 

directory and guidance for schools 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2019 2020 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND Mar 2021 

PRS and AP commissioning and 

funding model completed 

Chris Reynolds - Head of 

SEND Strategic Planning 

and Resources 

Ensuring a continuum of SEND education 

provision across the county - Revised and 

implemented the model of commissioning 

places from the Pupil Referral Services 

(PRS) and AP providers 

Implemented new funding arrangements 

for PRS with contributions from schools 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum £1,220,000 2019 2020 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND Post-implementation review in 2021 Mar 2021 

PRS delivery model completed 

Chris Reynolds - Head of 

SEND Strategic Planning 

and Resources 

Ensuring a continuum of SEND education 

provision across the county - Developed 

new delivery models for the PRS in all 

localities 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2019 2020 

Ensuring a continuum of universal, targeted and specialist provision 

across the county for children and young people aged 0-25 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND 

Increased parental confidence in the continuum of SEND provision 

in North Yorkshire Post-implementation review in 2021 Mar 2021 

Targeted Mainstream Provision behind target 

Chris Reynolds - Head of 

SEND Strategic Planning 

and Resources 

Ensuring a continuum of SEND education 

provision across the county - Developed a 

new ‘in reach’ Targeted Provision model to 
replace the previous EMS model. Model is 

being rolled out across the county, with the 

first three schools implementing the new 

model from January 2021. 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 

£232,558 of Special 

Provision Capital 

Funding has been 

allocated to support 

new targeted provision. 2019 2023 

Ensuring a continuum of universal, targeted and specialist provision 

across the county for children and young people aged 0-25 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND 

Increased parental confidence in the continuum of SEND provision 

in North Yorkshire 

Post-implementation review for 

phase 1 in 2021 

Continuing to be rolled out in further 

phases Mar 2021 

Medical Education Service completed 

Carol-ann Howe - Head of 

Inclusion 

Ensuring a continuum of SEND education 

provision across the county - Implemented 

a new approach to education for children 

and young people with medical needs 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2019 2020 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND Post-implementation review in 2021 Mar 2021 
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Increasing post 16/post 19 provision on target 

Chris Reynolds - Head of 

SEND Strategic Planning 

and Resources 

Ensuring a continuum of SEND education 

provision across the county - More post 

16/post 19 SEND education provision is 

available 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2019 2023 

Improve the post 16 offer in both universal and targeted special 

provision and improve the transition to adulthood 

Ensuring a continuum of universal, targeted and specialist provision 

across the county for children and young people aged 0-25 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND Mar 2021 

New Free Special School (Selby area) behind target 

Chris Reynolds - Head of 

SEND Strategic Planning 

and Resources 

Ensuring a continuum of SEND education 

provision across the county / Reshaping 

High Needs Budget - Bid for a new special 

school in Selby area to ensure local 

special school provision within the locality 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2018 

Ensuring a continuum of universal, targeted and specialist provision 

across the county for children and young people aged 0-25 

More children and young people with SEND have sustained 

placements in local settings, schools and colleges that are judged 

good or outstanding by OFSTED 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND 

Design to be finalised - 2021 

Planning application - 2021 

Mar 2021 

Increasing capacity of maintained 

special schools on target 

Chris Reynolds - Head of 

SEND Strategic Planning 

and Resources 

Ensuring a continuum of SEND education 

provision across the county / Reshaping 

High Needs Budget - Increased capacity in 

maintained special schools and academies 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2019 2023 

Ensuring a continuum of universal, targeted and specialist provision 

across the county for children and young people aged 0-25 

More children and young people with SEND have sustained 

placements in local settings, schools and colleges that are judged 

good or outstanding by OFSTED 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND Ongoing Mar 2021 

Mowbray School satellite completed 

Chris Reynolds - Head of 

SEND Strategic Planning 

and Resources 

Ensuring a continuum of SEND education 

provision across the county / Reshaping 

High Needs Budget - Mowbray School 

opened a satellite in Ripon in January 

2020 to increase capacity at the school 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2019 2020 

Ensuring a continuum of universal, targeted and specialist provision 

across the county for children and young people aged 0-25 

More children and young people with SEND have sustained 

placements in local settings, schools and colleges that are judged 

good or outstanding by OFSTED 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND Mar 2021 

Springwater School improvements behind target 

Chris Reynolds - Head of 

SEND Strategic Planning 

and Resources 

Ensuring a continuum of SEND education 

provision across the county / Reshaping 

High Needs Budget - Increasing capacity 

at the school 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2019 2020 

Ensuring a continuum of universal, targeted and specialist provision 

across the county for children and young people aged 0-25 

More children and young people with SEND have sustained 

placements in local settings, schools and colleges that are judged 

good or outstanding by OFSTED 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND 

Improvement to be completed 

summer 2021 Mar 2021 

Capital Works Programme on target 

Chris Reynolds - Head of 

SEND Strategic Planning 

and Resources 

Martin Surtees 

Ensuring a continuum of SEND education 

provision across the county / Reshaping 

High Needs Budget - Increasing capacity 

and condition of maintained special 

schools, PRS and PLP provision 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2019 2023 

Ensuring a continuum of universal, targeted and specialist provision 

across the county for children and young people aged 0-25 

More children and young people with SEND have sustained 

placements in local settings, schools and colleges that are judged 

good or outstanding by OFSTED 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND 

Business case for capital spend to 

be agreed 2021 Mar 2021 

Improving transitions completed Nikki Joyce - Head of SEND 

Ensuring a continuum of SEND education 

provision across the county - Implemented 

a process for schools to access high 

needs funding for pupils without EHCPs in 

three circumstances – moved-in, 
transitions and sudden short-term needs 

(SEN Support Funding) 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2019 2020 

Ensuring a continuum of universal, targeted and specialist provision 

across the county for children and young people aged 0-25 

Education providers are able to effectively support a range of 

special educational needs and disabilities 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND 

Increased parental confidence in the continuum of SEND provision 

in North Yorkshire Mar 2021 

New Banding System for element 3 

funding completed Nikki Joyce - Head of SEND 

Reshaping High Needs Budget -

Introduced a new banding system for 

allocating element 3 funding for children 

and young people with EHCPs 

Inclusion Management 

Team 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2019 2020 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND Post-implementation review in 2021 Mar 2021 
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Inclusion Management 

Team 

Post 19 Funding completed Nikki Joyce - Head of SEND 

Reshaping High Needs Budget -

Implemented a joint funding provision 

between CYPS and HAS for young people 

post-19 with EHCPs 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum 2019 2020 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND Mar 2021 

Inclusion Management 

Team 

Joint Commissioning and JSNA on target 

Jane le Sage - Assistant 

Director - Inclusion 

Robust and local governance, 

accountability, decision making and 

support - Development of joint 

commissioning approach and JSNA 

C&YP Leadership Team 

SEND Programme 

Board 

SEND Partnership Board 

Schools Forum, Health & 

Wellbeing Board 2019 2021 

Effective local area partnership governance arrangements to 

ensure SEND provision meets local needs and partners are jointly 

accountable 

Improved educational, social, emotional and health outcomes for 

children and young people with SEND JSNA to be published 2021 Mar 2021 
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Children and Young People (CYP) summary 
 

Children and young people with education, health and care plans (EHCPs) or receiving top ups 
All the cells on this tab are either pre populated or calculated from user input on other tabs. There are overview graphs following the table summaries 

Total number of EHCPs by age group (with estimated future projections) 
Jan 2018 2019 2020 2021 2022 2023 2024 2025 

Under 5 91 141 126 90 95 101 104 107 

Age 5 to 10 865 1,040 1,034 1,099 1,165 1,231 1,269 1,312 

Age 11 to 15 917 1,016 1,115 1,208 1,281 1,353 1,395 1,442 

Age 16 to 19 532 523 649 761 807 852 879 909 

Age 20 to 25 101 105 178 292 310 327 337 349 
Total number of EHCPs by Age Group 2,506 2,825 3,102 3,450 3,658 3,863 3,983 4,119 

Total number of CYP receiving individual top ups with no EHCP by age group 

(with estimated future projections) 
Jan 2018 2019 2020 2021 2022 2023 2024 2025 

Under 5 0 0 0 0 0 0 0 0 

Age 5 to 10 0 0 0 0 0 0 0 0 

Age 11 to 15 0 0 0 0 0 0 0 0 

Age 16 to 19 0 0 0 0 0 0 0 0 

Age 20 to 25 0 0 0 0 0 0 0 0 
Total number of EHCPs by Age Group 0 0 0 0 0 0 0 0 

Total number of CYP supported by the high needs block with no EHCP or 

individual top up (with estimated future projections) 
Jan 2018 2019 2020 2021 2022 2023 2024 2025 

Under 5 0 0 0 30 32 34 35 36 

Age 5 to 10 0 0 0 87 92 97 100 104 

Age 11 to 15 0 0 0 97 103 109 112 116 

Age 16 to 19 0 0 0 85 90 95 98 101 

Age 20 to 25 0 0 0 38 40 43 44 45 

Total number of CYP by Age Group 0 0 0 337 357 377 389 402 

Published census data - prepopulated 

projections) Total number of EHCPs by primary need 
Jan 

Total number of EHCPs by primary need (with estimated future 

2018 2019 2020 2021 2022 2023 2024 2025 2018 2019 2020 

Autistic Spectrum Disorder 647 769 915 1,178 1,249 1,319 1,360 1,407 596 636 741 Autistic Spectrum Disorder 

Hearing Impairment 53 55 51 53 56 59 61 63 38 37 38 Hearing Impairment 

Moderate Learning Difficulty 393 414 454 532 564 596 614 635 204 206 228 Moderate Learning Difficulty 

Multi- Sensory Impairment 4 3 3 2 2 2 2 2 8 7 6 Multi- Sensory Impairment 

Physical Disability 210 220 224 253 268 283 292 302 169 172 174 Physical Disability 

Profound & Multiple Learning Difficulty 64 65 67 80 85 90 92 96 83 81 75 Profound & Multiple Learning Difficulty 

Social, Emotional and Mental Health 413 468 518 692 734 775 799 826 322 368 399 Social, Emotional and Mental Health 

Speech, Language and Communications needs 258 285 305 341 362 382 394 407 237 284 304 Speech, Language and Communications needs 

Severe Learning Difficulty 173 168 185 229 243 256 264 273 164 170 159 Severe Learning Difficulty 

Specific Learning Difficulty 32 28 29 36 38 40 42 43 42 61 69 Specific Learning Difficulty 

Visual Impairment 43 42 44 51 54 57 59 61 35 33 35 Visual Impairment 

Other Difficulty/Disability 0 0 2 0 0 0 0 0 45 50 41 Other Difficulty/Disability 

SEN support but no specialist assessment of type of need 0 0 0 0 0 0 0 0 SEN support but no specialist assessment of type of need 

Total number of EHCPs by primary need 2,290 2,517 2,797 3,447 3,655 3,860 3,980 4,116 1,943 2,105 2,269 Total number of EHCPs by primary need 

Total number of EHCPs by provision type (with estimated future 

projections from each placement tab using EHCP age group data) 
Jan 2018 2019 2020 2021 2022 2023 2024 2025 

Mainstream schools or academies 1,010 1,112 1,221 1,326 1,406 1,485 1,531 1,583 

Resourced Provision or SEN Units 

Maintained special schools or special academies 785 800 866 965 1,023 1,081 1,114 1,152 

NMSS or independent schools 109 122 140 154 163 172 178 184 

Hospital schools or Alternative Provision 26 28 29 30 31 

Post 16 387 482 571 668 708 748 771 798 

Other 311 330 348 359 371 

Total number of EHCPs by placement type 2,291 2,516 2,798 3,450 3,658 3,863 3,983 4,119 

Graph showing historic and projected years total number of EHCPs shown by primary need 

Graph showing historic and projected years total number of EHCP's shown by primary need 
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Graph showing historic and projected years total number of EHCPs shown by age group 

Graph showing historic and projected years total number of EHCP's shown by age group 
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Back to contents 

Stakeholder engagement, co-production and consultation 

Schools forum 
How we have engaged or propose to engage with schools forum regarding these plans (Including any feedback or comments from schools forum): 

Evidence of consultation with our schools forum: 

How we intend to ensure future engagement with schools forum regarding our plans 
The North Yorkshire Schools Forum meets at least five times a year and receives regular updates on schools, early years and high needs funding. In relation to high needs funding, the LA regularly shares strategic and 

financial updates as well as trends and data. The High Needs Funding Sub-Group is open to Schools Forum members and other interested school settings to work with the local authority on more detailed issues and 

planning. Evidence of updates are available through Schools Forum papers and minutes which are published on our website. The LA will continue to engage with both Schools Forum and the High Needs Funding Sub-

Group. 

Education institutions 
How we have engaged or propose to engage with Early Years, schools, colleges and other education institutions regarding these plans (Including any feedback or comments): 

How education institutions have been involved, including their responsibilties in our plan proposals 
Fundamental to the management plan for DSG is the delivery of the Strategic Plan for SEND Education Provision 0-25 2018-23 . This plan is clear about the amount of High Needs Budget available and that the LA 

needs to work within the funding it has. 

A key strand of the Strategic Plan focuses on reshaping the High Needs Budget to support the continuum of SEND provision being developed and creating opportunities for local decision making on identified high 

needs funding. 

There was extensive informal engagement and formal consultation with schools and other education providers during the development of the Strategic Plan. Further details can be found here. Subsequently there has 

been consultation on specific and actions in the plan e.g. the development of the new Alternative provision model and targeted provision in mainstream schools. Where necessary, further consultation will take place as 

the plan continues to be developed. 

To support the delivery of the Strategic Plan, Special Provision Capital Funding has been allocated to both special schools and targeted provision in mainstream schools. Consultation was carried out on the proposals 

for this funding including with education providers. 

Locality boards are in the process of being established across all localities in North Yorkshire, in line with the Strategic Plan actions around local decision-making. Locality boards are broadly being supported by 

schools in their local areas and are chaired by headteachers. Locality boards will be able to influence the allocation of an identified amount of high needs funding in their areas. 

Parents and carers 
How we have engaged or propose to engage with parents and carers regarding these plans : (Including any feedback or comments) 

How we intend to ensure future engagement with parents and carers regarding our plans: 
As with education institutions, parents and carers were fully involved in engagement and consultation on the Strategic Plan, and have been involved in subsequent consultations on aspects of the plan. They were also 

consulted on a move to a banding system for E3 top up values for children and young people with EHCPs and on changes to the process for post 16 funding, as well as the Special Provision Capital Funding. 

The parent carer forum in North Yorkshire has been relaunched in 2020 and is now known as Parent Carer Voice. There is a greater focus on partnership working and co-production. In coming months the forum will 

work in partnership with NYCC to co-produce and lead a review of early years provision for children with SEND (as in the Strategic Plan). 

A North Yorkshire SEND strategy is currently being developed and this is highly likely to include invest to save options as part of the plan for high needs funding. Again, this will be co-produced across NYCC and health 

partners, parent/carers and children and young people. 

Children and young people 
How we have engaged or propose to engage with children and young people regarding these plans : (Including any feedback or comments) 

How we intend to ensure future engagement with children and young people regarding our plans: 
Children and young people were involved in consultation on the Strategic plan and their views are reflected in the plan. Specific consultation events for children and young people were arranged and delivered alongside 

the Flying High group for young people with SEND. Young people’s views were also specifically sought in subsequent consultations. 
Work is ongoing at present through the Youth Voice and Creative Engagement team, to ensure that the voice of children and young people is captured across the county in the most meaningful way. 

Elected members (councillors, mayors) 
How we have engaged or propose to engage with elected members regarding these plans : (Including any feedback or comments) 

How we intend to ensure future engagement with elected members regarding our plans: 
There is strong and ambitious leadership from elected members in terms of SEND. The Executive hold children and young people at the core of our business. Lead Members and the Executive have been involved in 

discussion and decision making in respect of SEND e.g.: 

• The Strategic Plan for SEND Education Provision 0-25 2018 -23 (link here) 
• Special Provision Capital Funding (links here , here and here ) 
• Transformational change to alternative provision in North Yorkshire (link here ) 
• Decommissioning of enhanced mainstream schools and development of targeted mainstream provision 
All of these elements contribute to the management of high needs funding. 

Lead members for children, young people and schools are regularly briefed on the position in respect of high needs funding. 

Health partners 
How we have engaged or propose to engage with health partners regarding these plans : (Including any feedback or comments) 

How we intend to ensure future engagement with health partners regarding our plans: 
The local authority works closely with the 4 CCGs across North Yorkshire and have been fully engaged in the development of the SEND Strategic Plan for Education and currently the refresh of the local area SEND 

Strategy. 

Health partners are active members of the SEND Strategic Board , the partnership group to discuss progress and performance of SEND in NY . They take an active involvement in development workstreams including 

the development of the SEND JSNA and joint commissioning statement and high cost placement panels. 

As part of our determination of element 3 allocation for children and young people in North Yorkshire with the highest level of need who meet our Band 10 criteria, the DCO is a member of that panel and works with us 

to discuss and agree both funding and provision for this small group of CYP. The DCO also is a core member of our EHC decision panel which reviews and agrees both funding and provision for any newly issued 

EHCPs and crucially is involved in quality assurance of those plans and the advice that is being submitted for them. This enables effective, consistent and regular (fortnightly) communication and feedback across 

health partners and the LA. 

#OFFICIAL - SENSITIVE 



Back to contents 

Local Authority (LA) Specific Narrative 

Key risks and mitigations 

Our key risks and mitigations are detailed below: 

Risk: Increase in service demand (increase in c&yp with EHCPs), especially SEMH and ASD support needs. Where demand is greater than capacity within the existing network of provision, then expensive independent and out of county placements are required, increasing the pressure on the high 

needs budget. 

Mitigation: Developed a ‘Strategic Plan for SEND Education Provision 0-25 - 2018-23’ (link below) to transform services to ensure they deliver the right support at the right time in the right place and are able to meet the anticipated increase in c&yp with EHCPs in the future. This includes: 
o  Implementing a targeted mainstream provision model to support children with EHCPs remaining in mainstream education and accessing the right support 

o  Developing and implementing capital proposals to increase capacity of provision across the existing maintained provision network through the SPCF and SPTCP 

o  Successfully bid for a new special school through the free school programme 

o  Reshaping services to deliver specialist support through local hubs, working closely with and supporting the schools to meet the needs of the c&yp in the local area 

northyorks.gov.uk/sites/default/files/fileroot/Children%20and%20families/SEND%20-%20local%20offer/81848%20-%20Strategic%20Plan%20Send%20updated_Main_interactive.pdf

Risk: Limited capital available to help alleviate growing capacity challenges, due to increase in demand, within the existing maintained school network 

Mitigation: Through the development and implementation of the Strategic Plan for SEND Education Provision, identified opportunities to increase capacity within the existing maintained network. Successfully bid for a new special school through the free school programme. Implementing and 

developing proposals for the SPCF and SPTCP to increase capacity across the maintained network. The annual review published last year (link below), confirmed places had been increased by 49 within the first year of the plan being implemented. Implementing a Targeted Mainstream Provision 

model supporting children with EHCPs to remain within mainstream settings 

northyorks.gov.uk/sites/default/files/fileroot/Children%20and%20families/SEND%20-%20local%20offer/80465_SEND%20Strategic%20Plan%20Annual%20Review%20final.pdf 

Risk: The measures outlined in the Strategic Plan for SEND Education Provision will not help to reduce the overspend on the High Needs Budget. 

Mitigation: The high needs budget is monitored regularly through an internal monitoring group and through the establishment of a Schools Forum High Needs Funding Sub-Group. The Strategic Plan for Education Provision is reviewed annually capturing the progress made and outlining the focus 

for the year to come, therefore opportunities to address any areas that are not delivering as anticipated 

Risk: Development of the free school in the Selby area will require a contribution from NYCC. Approval will be required from the Secretary of State to allow LA funding to contribute to a free school.  

Mitigation: NYCC is working with DfE colleagues on the development of the school. A business case outlining the benefits the school will bring to the county will be developed to support the approval process 

Risk: Financial viability of existing special schools 

Mitigation: Working with schools to support them and ensure they operate efficiently and effectively. Supporting schools through efficiency reviews where financial challenges have been identified 

Risk: Potential opposition to proposed changes to SEND Education provision 

Mitigation: Significant stakeholder consultation was undertaken in the development of the Strategic Plan for SEND Education Provision to ensure stakeholders were engaged and their feedback incorporated in the development of the plan. Continued engagement with key stakeholders – 

establishment of Locality Board to work closely with schools in local areas, SEND Partnership Board established with key stakeholders including education, health and parent/carer representatives 

Risk: Covid-19 has had a significant impact on schools and SEND education provision, with it becoming the necessary priority and therefore causing delays to the roll out of new proposals and diverting resource to covid-19 related matters 

Mitigation: Working with schools to minimise disruption. Timescales for implementing the Strategic Plan for SEND Education Provision have been rescheduled where necessary 

Risk: North Yorkshire is currently in the process of being considered for LGR. There are two proposals that have been put forward for the North Yorkshire county area. The transition to the successful proposal is likely to cause some disruption and potentially cause some delays in implementing 

changes to reduce the overspend on the high needs budget.  

Mitigation: Significant planning is underway to minimise disruption to services for whichever proposal is accepted. 

Management plan support 
What support we need to ensure we deliver our management plan effectively: 
As well as internal governance and support arrangements for the delivery of the Strategic Plan for SEND Education Provision 2018-23, such as a High Needs Budget Monitoring Group and the SEND Programme Board, support will continue to be harnessed from local partners through the SEND 

Partnership Board, the Locality Boards, the Schools Forum and High Needs Funding Sub-Group. 

We will continue to work collaboratively with the schools across our region and the RSC. We also have good relationships with other authorities and will draw on best practice from across the country. 

We are developing a local area SEND strategy for North Yorkshire which will be co-produced with local stakeholders to ensure collaborative working to deliver the best outcomes for children and young people with SEND across the county, in the most effective way. 

To assist in the delivery of our management plan, we would be grateful for further consideration from the DfE on the guidance around how local authorities can spend capital allocations, as we are keen to expand our existing capacity to reduce the need to costly independent placements. We would 

also welcome regulation around the cost of independent placements to bring them more in line with maintained school or academy commissioning costs. 

Overall EHCP data and projected trends 
Our main drivers statistically regarding all our EHCP rates are as follows: 
Between the period of 2015 and 2020, there was a 79% increase in the number of EHC plans funded by the LA, above national and regional comparisons. In the same period, the increase nationally was +62%, the increase regionally (Yorkshire and the Humber) was +75% and the increase was +59% 

for all Statistical Neighbours. This trend has continued into 2021 with the 3450 recorded in January meaning that there has been +100% since 2015. There has been a 207% increase in the number of children with an LA funded EHC plan and a primary need of Autism (ASD), from 383 in 2015 to 1178 

in 2021. ASD has also accounted for 46% of the total increase in EHC plans funded by the LA in this period. There has also been a 133% increase in children with a primary need of SEMH, from 297 in 2015 to 692 in 2021, accounting for 23% of the total LA funded EHC plan increase in this period. 

Strategy and approach to workforce 
What we are doing to support education establishments to meet the needs of children and young people (CYP) with special educational needs and disabilties (SEND) and to promote inclusive practice: 
The SEND Strategic Plan for Educational provision clearly explains our approach to supporting schools and settings in early identification and workforce development to further build expertise in schools and settings in SEND. This includes: 

• The establishment of SEND Multi disciplinary  Hubs to provide direct support for individual children with SEND working alongside school/setting staff. 

• Building knowledge and experience through SENCo Networks and opportunities for CPD via a comprehensive programme of training across the range of SEND 
We recognise that outcomes for children and young people with SEND are maximised when they receive high quality educational provision within an inclusive environment, supported by skilled staff.  We provide direct support to leaders and governors of schools through the school improvement team 

and provide targeted support for individual children via the SEND Hubs mentioned earlier. The authority provides a comprehensive range of training on Inclusion and SEND and works closely with SENCos through the networks across the county. 

Strategy and approach to EHCP rates 
How we are ensuring we have the provision in place for all CYP with different needs: 
Following the introduction of our banding resource allocation system in April 2018 we have a comprehensive set of descriptors for each primary need area which outlines the level of need and the type of provision that should be available.  This also references where children have needs across the 

spectrum of SEN and how to deliver provision appropriately.  Feedback from SENCOs, SENDIASS and the SEN team has been that this has made it much more clear, transparent and consistent in identifying the provision needed.  The resource attached to each band has been determined based on 

the level of provision identified. For all children and young people up to and including band 9, this should ensure a fair and adequate allocation of provision across all needs.  Where children have a level of high and complex needs which the descriptors cannot encompass we have a “band 10” which 

is an individual allocation decided by a panel across education, health and care to effectively deliver the highly individual and personalised provision required. 

Managing demand pressures 
What we are doing to manage demand pressures and the overall increase in numbers requiring support from the high needs block, including the demand from the 20-25 cohort of young people: 

How we assess the threshold for our EHCP numbers: 
There are 3 key elements to our approach to this: 

1) Appropriate assessments – since September 2018 we have developed our EHCAR decision meetings.  When a request for assessment is made, the decision to assess is made jointly between the SEN Officer, the EP, the SENCO and the parents / carers (and young person if appropriate).  This has 

three main benefits: it allows the right information to be gathered and shared at the outset in order to inform the decision to assess, it enables the assessment to be steered by the desired outcomes and it reduces the burden of appeals / mediation as the decision is made in partnership.  This has 

quality benefits also: it means parents / carers are engaged as equal partners from the outsets, it ensures the assessment is outcome focused and relevant and it supports parents / carers to understand the process. 

2) Effective processing of annual reviews – we have set ourselves ambitious targets in terms of processing annual reviews and reviewing EHCPs which keep placements and provision appropriate and suitable for each child’s changing needs.  This reduces the pressures around tribunals / crisis 

alternative placements and demand for specialist provision if it’s possible with effective planning and resource to maintain a child in mainstream.

3) Transition planning and preparation for adulthood – we work closely in partnership with adult social care now to ensure that young people who have achieved their education outcomes have a clearly articulated “next steps” plan with a transition plan which may be a blended package over a year or 

two years but which has a clear timetable to cease the EHCP at the appropriate time with a robust care plan in place going forward. 

Sharing best practice and effective practices 
How we are sharing best practice and effective practices, including how we are doing this alongside other local authorities: 
We are active members of the Y&H SEND Regional group  which shares practice and approaches across Las. We participate in peer SEND reviews and received a SEND peer review in 2020 to provide feedback on areas for development as well as strengths. 

We have invited constructive review of SEND and Inclusion through public sector development organisations eg ISOS on SEND and Alternative Provision and have shared outcomes with other Las. 

Assumptions 
How we have arrived at these projected numbers - the formula we have used to arrive at the calculations and assumptions we have made, including why we have made these assumptions: 
The overall forecast in EHC plans is based on observed trends in total EHC plans funded by the LA since 2015. These trends have been projected forward for the next three years and expected discontinued EHC plans for young people aged 16 to 25 have been applied from the year 2022. 

Proportions of the overall total of EHC plans in each placement type in previous years has been projected forward for the next three years. Current proportions of age groups and primary needs in each placement type have also been projected forward. This approach has largely been accurate for 

previous projections. 

Block movements and disapplications 
These are our plans around block movements and disapplications for future years and how these fit into our overall strategy: 
For Block movements and disapplications: "Block movements and disapplications will be considered within the funding context on an annual basis taking into account demand pressures and DfE funding settlements." 

Population 
These are our assumptions regarding population growth within the local authority and how we have arrived at these calculations, including why we have made these assumptions: 
Population growth nationally since 2017 to 2019 (ONS, mid year population census estimate) in the 0 to 25 age group has been +0.3%. In the same period, there has been a 1.0% decrease in this age group in North Yorkshire. Despite this decrease, there has been an increasing trend in North 

Yorkshire funded EHC plans, which has made it necessary to base EHC plan forecasts independent of overall population trends. 

Governance and commissioning arrangements with CCGs 
This is our approach to jointly commissioning services for CYP with SEND: 

How we are using and will continue to strengthen our jointly commissioning arrangements for CYP with SEND: 

  

   

   

       

 

 

 

 
           

    
           

    
                             

 

    
               

 

  
                               

        

     
                  

 

                              

   
                   

                         

     
           

                

                

 

  
        

   
           

          

  
                    

  

Capital 
These are our plans regarding capital investment and how this will support our overall high needs strategy: 
We are acutely aware that North Yorkshire's historic limited capacity for specialist provision (*1), relatively small allocation of SPCF, and very significant rates of growth in EHCP populations over the last five years ( particularly for pupils with primary needs of ASD and SEMH) have created very 

significant challenges 

The local authority view is that this combination of factors has generated the circumstances that have led to a very significant increase in dependency and cost of independent placements over the course of the last three years (*2). 

As well as making judicious use of the £848k of Specialist Provision Capital Fund, the local authority has discussed and agreed with the Schools Forum, that a significant component of the Schools Condition Capital grant should be earmarked for work on Specialist Capital Provision (SPTCP). The 

arrangement has been forecast to yield £9.6 million across a five year programme period. 

A significant development area - as detailed in the local authority SEN strategic plan -is the development of a network of 31 targeted provisions across the County (with these being rolled out over a three year period starting in the 2020-21 academic year). 

The priorities that we have identified for deploying this resource include providing units in three localities to support pupils with SEMH, a new school provision to support pupils with high functioning ASD, the further roll-out of the new targeted provisions, work to modernise our specialist provision, and 

the potential replacements for one special school which is in very poor condition. 

Our initial assessment was that these requirements - which if developed, would still only position North Yorkshire as having about the average level of specialist provision per head of pupil population- would require a scale of capital investment well beyond the £9.6 million envelope. We are currently 

reassessing our priority needs - both exploring opportunities to develop schemes at lower costs but also anticipating further information following the announcement in December 2020  of an additional £300 million of capital funding to be allocated to local authorities. 

(*1) As per DfE High Needs benchmarking dataset for the financial year 2019-20, 0.84% of NYCC pupil population of school age are supported in specialist provisions compared to a national average of 1.22%, and within our population of pupils with EHCPs, 8.35% are supported in specialist 

provisions compared to a national average of 12.05% (and a County Council average of 11.15%) 

(*2) As per DfE High Needs benchmarking dataset, NYCC spend on independent placements in 2019-20 is £123 per head of school age pupil population compared to a national average of £104.53. However, NYCC spend was historically below the national average and has grown by 106% over the 

three year period 2016-17 to 2019-20 compared to a national average increase of 33%. 

Early years 
Thes are our key strategies to support early years: 
We have begun a wide ranging review of SEND provision across the county which will continue through 2021.  This will help identify how we can ensure our provision enables effective early identification of needs and efficient ways of working in partnership with both health and social care.  The pilot 

Grow and Learn project taking place in the east of the county is part of the Childhood Futures programme and aims to improve speech, language and communication skills of under 5s.  This is a multi agency approach which supports families and children from birth to 5 and is based on early 

identification and intervention. 

Special educational needs (SEN) transport costs 
This shows a year by year breakdown of our SEN transport costs: 

Please include any breakdown of any costs charged to the DSG 
2019/20 11,454,703 

2018/19 £9,850,009 

2017/18 £8,639,788 

SEN other costs 
This free text box should provide a summary of your other costs charged to the high needs block of the DSG: 
The only other included was on item 1.2.11 Direct Payment (SEN & Disability). 
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Placement type narrative 
These links will take you to the relevant narrative 

Mainstream 

Resourced provision or SEN Units placements 

Maintained special schools or special academies placements 

NMSS or independent 

Hospital schools and Alternative Provision 

Post 16 and further education 

Health & Social Care 

Other placements or direct payments 

Mainstream (mainstream schools or academies placements) 
These have been / are our key pressures and issues in mainstream and the reasons behind the changes in the data and projected trends for the next 5 years:� 
North Yorkshire schools maintain more children with plans in mainstream school than the national average (Nat. Ave fig and NY). There are many positives to this and it is actively encouraged and supported by NYCC. Likewise, those at SEN Support level 

are in line with national average figures. Despite the many positives, this also creates pressures. These include: 

• Pressure on school and HNB budgets through requirement for increased staffing and high quality CPD 
• Pastoral support in schools has over time been reduced due to school budget pressures and young people identified with SEND has increased by (%) since 2015 
• Significant numbers of children are being identified with ASD and SEMH who require high levels of personalised support whilst also requiring the stretch of a mainstream curriculum. 
• The needs of children in mainstream schools are diverse and require highly skilled staff to support them. This creates a challenge for schools and the LA in ensuring staff have access to high quality CPD and can develop/maintain the necessary knowledge 
and skills to meet a wide range of needs. 

Summary of our current strategy and approach to mainstream provision including our proposals to invest long term to meet a wider range of needs: 

Our approach for managing the demographic demand pressures are: 
Our Strategic Plan sets out our actions to alleviate pressures in mainstream school as efficiently as is possible - https://www.northyorks.gov.uk/send-specialist-support-and-inclusion 

The current initiatives we are trialling in mainstream provision and how these are going: 

The reasons we have chosen these initiatives: 

Our confidence that the overall cost of these initiatives will be less than the expenditure and of the value they will add: 
• Protecting and reorganising specialist support teams into locality based hubs. This is to ensure young people have access to specialist teachers and practitioners and provide schools with high quality CPD. The locality arrangement will assist in alleviating 
some of the significant geographical challenges of a rural shire council. 

• Continue to improve and provide SENCO networks free of charge 
• Developed ‘Ladders of Intervention’ to assist SENCo’s and school leaders to implement targeted interventions 
• Promoted relationship based approaches 

• Provided targeted High Needs Block funding to support key transitions 
• Created Locality Boards and provided financial resource to address common local areas for improvement 
• Creating 31 Targeted Mainstream Provisions between 2021 to 2023 in mainstream schools for SEMH and C&I (including Autism) to ensure those who require high levels of support and a mainstream curriculum can access it more easily 

Back to top 

Resourced provision or SEN Units placements 
These have been / are our key pressures and issues in resourced provision or SEN Units placements and the reasons behind the changes in the data and projected trends for the next 5 years:� 
Until August 2020 NYCC had operated a resourced provision model which focussed mainly on an outreach support offer. Over recent years this has not been sufficient to maintain children with high levels of need in mainstream settings or keep up with the 

rapidly increasing demand. The scenario this has created is that when stretched mainstream resources have been exhausted needs are then met in special schools. This creates further pressure on Special School places and in turn extremely high cost 

places in Independent Special Schools. 

Summary of our current strategy and approach to resourced provision or SEN Units placements including our proposals to invest long term to meet a wider range of needs: 

Our approach for managing the demographic demand pressures are: 
The LA’s current strategy, set out within our Strategic Plan (https://www.northyorks.gov.uk/send-specialist-support-and-inclusion), is to maintain a high quality outreach support model via locality based Hubs of specialist teachers and practitioners. In parallel 
the LA will seek to commission 31 mainstream schools to deliver a new place base model of Targeted Mainstream Provisions. These provisions will be funded in line with national guidance for SEN Units. In addition the LA are investing in additional 

therapeutic support from Occupational and Speech and Language Therapists, Education Psychology and a comprehensive CPD offer to develop capacity within these provisions to meet the needs of children with SEMH and C&I needs more locally. It is 

expected this will, over time, assist us in meeting more needs within mainstream settings and ensure special schools maintain capacity for those with the most complex needs. 

The current initiatives we are trialing in  resourced provision or SEN Units placements and how these are going: 

The reasons we have chosen these initiatives: 

Our confidence that the overall cost of these initiatives will be less than the expenditure and of the value they will add: 
Please see our current strategy , as detailed above 

Commissioning of a new model set out within the Strategic Plan (https://www.northyorks.gov.uk/send-specialist-support-and-inclusion) 

First 3 provisions ‘go live’ from Jan 2021 
Provision of therapies and Educational Psychology in addition to place based funding 

Comprehensive and ongoing CPD offer for all Targeted Mainstream Provisions to establish and maintain quality and consistency across the county. 

We are confident that if schools take up this commission it will assist us in meeting some of the growing demand for more specialist provision than mainstream schools can currently offer. We expect this in turn to assist us in avoiding the current high levels of 

spend for children to access high cost Independent settings that offer no better quality than our local special school provision. 

Back to top 

Maintained special schools or special academies placements 
These have been / are our key pressures and issues in maintained special schools or special academies placements and the reasons behind the changes in the data and projected trends for the next 5 years: 
We continue to see growing demand for special schools that is proportionate to the overall rise in EHCP’s since 2015. Whilst NYCC has increased the overall places commissioned in special schools from 820 to over 1000 there has been only relatively minor 
capital resource (SPCF) made available to the LA to support this expansion and develop the space required. Maintained and Academy Special School sites are largely at capacity. The LA continues to be constrained in its ability to create new provision 

outside of awaiting further Free School waves. The geographical challenges of a large rural county also means that schools are proportionately smaller. Smaller schools spread over a vast area creates both revenue challenges for both the schools and LA. 

Summary of our current strategy and approach to maintained special schools or special academies placements including our proposals to invest long term to meet a wider range of needs: 

Our approach for managing the demographic demand pressures are: 
The LA has taken measures to allocate capital resource to the future development of maintained special school provision. However, the only capital available to the LA that is regular and consistent is allocated on the basis of the number of maintained 

schools across the county. Schools forum have supported a decision to allocate a proportion of this funding to the development of further specialist provision over the next 5 years. This resource will be used to develop provision and enhance facilities with a 

particular focus on developing further provision for children with SEMH and C&I needs. 

The current initiatives we are trialing in  maintained special schools or special academies placements and how these are going: 

The reasons we have chosen these initiatives: 

Our confidence that the overall cost of these initiatives will be less than the expenditure and of the value they will add: 
Not applicable 
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NMSS or independent (non-maintained special schools or independent (NMSS or independent) placements) 
These have been / are our key pressures and issues in NMSS or independent and the reasons behind the changes in the data and projected trends for the next 5 years:� 
Capacity limitations of, and the constraints on the LA in creating new provision in, maintained and academy special schools have seen an increased use of high cost Independent placements. Although the LA has a requirement for some highly specialised 

places many of the places commissioned are now due to a lack of capacity and provide no more specialist intervention and support than maintained special schools. This creates a cost burden on the High Needs Block due to the place costs being on 

average 3 times higher than those in maintained special schools and academies. 

The current initiatives we are trialing in NMSS or independent provision and how these are going. 

The reasons we have chosen these initiatives: 

Our confidence that the overall cost of these initiatives will be less than the expenditure and of the value they will add 
Our recent restructure has identified a key manager to monitor the support and quality of all Independent Schools to ensure the young people receive all aspects of support required and the LA drives better value for money against the high cost of 

placement. Staff are being trained to improve contract management. The LA have also introduced new data collection templates in a format that will assist the LA in being able to better compare the outcomes of providers as well as their price breakdown. 

This will allow the LA to target its commissioning with those who deliver the best outcomes and value for money against the public purse. In addition we are also trialling some penalties against outcomes e.g. where independent providers do not successfully 

support young people into appropriate post 16 provision. 

Back to top 

Hospital schools or AP (hospital schools or alternative provision (AP) placments) 
These have been / are our key pressures and issues in hospital schools or AP and the reasons behind the changes in the data and projected trends for the next 5 years:� 
In previous years the LA have seen an increase in exclusions and PRU’s/AP becoming full with young people unable to move onto appropriate long term provision. The geographical challenges of North Yorkshire mean that PRU’s are small with similar 
viability challenges of our small special schools. In 2020/21 the LA implemented new funding arrangements and a new model of provision across its PRU’s and AP’s. This has seen a more proactive offer of support to schools prior to exclusion and with a 
school contribution towards the cost of a place. The new model is allowing schools to access support early and avoid the need for exclusion whilst offering a full time alternative curriculum for those who require it. We have also separated the educational 

offer for children with medical needs from the PRU and established a Medical Education Service. This has allowed PRUs to focus fully on those at risk of exclusion. 

Our current strategy and approach to hospital schools or AP provision including our proposals to invest long term to meet a wider range of needs: 

Our approach for managing the demographic demand pressures are: 
The LA commissions 5 small PRUs and 2 AP’s across the county. We have recently increased the places commissioned form 130 to 163 to create some additional capacity whilst we transition to a new model of provision. Covid has had an impact on our 
intended post implementation review of the new arrangements so this period will be extended to ensure it is considered following the full return of schools. In order to manage capacity we have established the joint commissioning arrangements with schools 

and local area panels to collectively agree, between schools and the LA, on which young people would get most benefit from the resource available. As part of our wider contract management work we are also establishing new arrangements to monitor our 

use of hospital schools and share in the contract management arrangements with Health commissioners 

The current initiatives we are trialing in hospital schools or AP provision and how these are going: 

The reasons we have chosen these initiatives: 

Our confidence that the overall cost of these initiatives will be less than the expenditure and of the value they will add: 
We are confident the changes made will maintain a high level of support and yield a £1.2m reduction in costs to the high needs block annually. 

Back to top 

Post 16 and FE (Post 16 and further education (FE) placements) 
These have been / are our key pressures and issues in post 16 and further education and the reasons behind the changes in the data and projected trends for the next 5 years:� 
Since 2015 we have seen an increase to young people in post 16 provision with an EHCP due to the changes in the COP taking the upper age limit to 25. With a near 100% increase in young people in the 16-19 age range alone this cost pressure has 

continued to grow year on year as EHCPs are maintained in post 16. Post 19 has seen numbers rise from 2 young people to 224 in the same period. We continue to see significant growth in new EHCP’s overall and therefore expect post 16 numbers to 
increase further. A significant challenge is the accessibility of FE Colleges with many of those accessed at some distance to major conurbations and often outside the LA boundaries 

Our current strategy and approach to post 16 and further education provision including our proposals to invest long term to meet a wider range of needs: 

Our approach for managing the demographic demand pressures are: 
We continue to engage with key partners such as Adult Learning Service to develop tailored packages of support. We are undertaking a review of post 16 sixth form provision and recommendations will follow. In addition we are also keen to promote 

employment opportunities and are continuing to develop a greater range of supported internships and apprenticeships. 

The current initiatives we are trialing in post 16 and further education provision and how these are going: 

The reasons we have chosen these initiatives: 

Our confidence that the overall cost of these initiatives will be less than the expenditure and of the value they will add: 
We are continuing to invest in, and expand, our Personalised Learning Pathway which provides specialist education provision across the county for post 16 young people as an alternative to traditional FE college or SPI’s. This provision is community based 
and allows young people to receive a blended package of education and preparation for independence and/or further support through adult social care. Additionally we are working with small providers and employers to offer a range of supported internships 

to enhance access to employment opportunities for those with SEND. Our special 6th form is also developing and delivering a curriculum that balances traditional education with greater emphasis on community engagement and employment links. 

Back to top 

Health, Social Care (health, social care, therapy services and care provision) 
A summary of the inputs made by our partners and the proportion of current costs which are covered for health and social care needs of our children and young people (CYP): 

What we are doing to ensure there are appropriate contributions from health and social care services to ensure we are meeting these needs of our CYP: 

A brief outline of current and future demand for therapy services and arrangements that we have with health services to manage and meet this demand, including our input into this service: 

Back to top 

Other (other placements or direct payments) 
These have been / are our key pressures and issues in other placements or direct payments and the reasons behind the changes in the data and projected trends for the next 5 years: 
We do not have any key pressures due to direct payments and do not have any pressures with regard to “other placements” not already described and discussed above. We have a small number of direct payments and where these are made, they are 
within the child’s individual element 3 allocation which is determined by their banding. 

Our current strategy and approach to other placements or direct payments provision including our proposals to invest long term to meet a wider range of needs: 

Our approach for managing the demographic demand pressures are: 

The current initiatives we are trialing in other placements or direct payments provision and how these are going: 

The reasons we have chosen these initiatives: 

Our confidence that the overall cost of these initiatives will be less than the expenditure and of the value they will add: 

Back to top 
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Mainstream schools or academies placements 

Data 

Published outturn Total Projected Mitigated Expenditure (Forecast Total Projected Unmitigated Expenditure (Forecast 

data - prepopulated Outturn with Savings and invest to save measures) based on current trends without mitigating actions) 

1.2.1 

1.2.2 

1.2.4 

1.2.5 

1.2.8 

1.2.1 

1.2.2 

1.2.4 

1.2.5 

1.2.8 

1.2.1 

1.2.2 

1.2.4 

1.2.5 

1.2.8 

Primary 

1.2.1 Top up funding - maintained schools 

1.2.2 Top-up funding – academies, free schools and colleges 

1.2.4 Additional high needs targeted funding for mainstream schools 

and academies 

1.2.5 SEN support services 
1.2.8 Support for inclusion 

Secondary 

1.2.1 Top up funding - maintained schools 

1.2.2 Top-up funding – academies, free schools and colleges 

1.2.4 Additional high needs targeted funding for mainstream schools 

and academies 

1.2.5 SEN support services 
1.2.8 Support for inclusion 

Early Years 

1.2.1 Top up funding - maintained schools 

1.2.2 Top-up funding – academies, free schools and colleges 

1.2.4 Additional high needs targeted funding for mainstream schools 

and academies 

1.2.5 SEN support services 
1.2.8 Support for inclusion 

Total Expenditure 

2017-18 

£2,815,623 

£650,793 

£748,955 

£1,964,717 

£3,293,599 

£1,546,704 

£838,134 

£480,571 

£1,560,873 

£1,292,618 

£114,422 

£0 

£0 

£273,296 

£0 

£15,580,305 

2018-19 

£3,271,806 

£1,058,185 

£303,681 

£1,804,474 

£2,917,832 

£1,500,710 

£984,845 

£162,243 

£1,433,568 

£975,174 

£140,881 

£0 

£0 

£268,060 

£0 

£14,821,459 

2019-20 

£3,088,594 

£1,453,379 

£0 

£1,797,789 

£2,459,146 

£1,272,048 

£1,295,494 

£0 

£1,428,257 

£762,749 

£350,490 

£0 

£0 

£255,481 

£0 

£14,163,426 

2020-21 

£3,159,291 

£2,150,453 

£0 

£1,670,002 

£945,667 

£1,751,541 

£1,808,281 

£0 

£1,326,736 

£299,652 

£250,238 

£0 

£0 

£237,321 

£20,430 

£13,619,614 

2021-22 

£3,518,206 

£2,509,368 

£0 

£1,951,340 

£305,468 

£1,990,817 

£2,047,558 

£0 

£1,599,471 

£0 

£308,231 

£0 

£0 

£237,321 

£0 

£14,467,780 

2022-23 

£3,518,206 

£2,509,368 

£0 

£1,951,340 

£305,468 

£1,990,817 

£2,047,558 

£0 

£1,599,471 

£0 

£308,231 

£237,321 

£0 

£14,467,780 

2023-24 

£3,518,206 

£2,509,368 

£1,951,340 

£305,468 

£1,990,817 

£2,047,558 

£1,599,471 

£308,231 

£237,321 

£14,467,780 

2024-25 

£3,518,206 

£2,509,368 

£1,951,340 

£305,468 

£1,990,817 

£2,047,558 

£1,599,471 

£308,231 

£237,321 

£14,467,780 

2020-21 

£3,159,291 

£2,150,453 

£0 

£1,670,002 

£945,667 

£1,751,541 

£1,808,281 

£0 

£1,326,736 

£299,652 

£250,238 

£0 

£0 

£237,321 

£20,430 

£13,619,614 

2021-22 

£3,518,206 

£2,509,368 

£0 

£1,951,340 

£305,468 

£1,990,817 

£2,047,558 

£1,599,471 

£0 

£308,231 

£237,321 

£0 

£14,467,780 

2022-23 

£3,518,206 

£2,509,368 

£0 

£1,951,340 

£305,468 

£1,990,817 

£2,047,558 

£1,599,471 

£0 

£308,231 

£237,321 

£0 

£14,467,780 

2023-24 

£3,518,206 

£2,509,368 

£0 

£1,951,340 

£305,468 

£1,990,817 

£2,047,558 

£1,599,471 

£0 

£308,231 

£237,321 

£0 

£14,467,780 

2024-25 Primary 

£3,518,206 1.2.1 Top up funding - maintained schools 

£2,509,368 1.2.2 Top-up funding – academies, free schools and colleges 

1.2.4 Additional high needs targeted funding for mainstream schools 

£0 and academies 

£1,951,340 1.2.5 SEN support services 

£305,468 1.2.8 Support for inclusion 

Secondary 

£1,990,817 1.2.1 Top up funding - maintained schools 

£2,047,558 1.2.2 Top-up funding – academies, free schools and colleges 

1.2.4 Additional high needs targeted funding for mainstream schools 

and academies 

£1,599,471 1.2.5 SEN support services 

£0 1.2.8 Support for inclusion 

Early Years 

£308,231 1.2.1 Top up funding - maintained schools 

1.2.2 Top-up funding – academies, free schools and colleges 

1.2.4 Additional high needs targeted funding for mainstream schools 

and academies 

£237,321 1.2.5 SEN support services 

£0 1.2.8 Support for inclusion 

£14,467,780 Total Expenditure 

Number of EHCPs by Age Group in mainstream (with estimated future projections) 

Jan 

Under 5 

Age 5 to 10 

Age 11 to 15 

Age 16 to 19 

Age 20 to 25 
Total number by Age Group 

2018 

32 

515 

393 

70 

1,010 

2019 

32 

592 

408 

80 

1,112 

2020 

43 

614 

485 

79 

1,221 

2021 

41 

680 

532 

73 

1,326 

2022 

43 

721 

564 

77 

1,406 

2023 

46 

761 

596 

82 

1,485 

2024 

47 

785 

614 

84 

1,531 

2025 

49 

812 

635 

87 

1,583 

Number of CYP receiving top ups with no EHCP by age group (with estimated future 

projections) 

Jan 

Under 5 

Age 5 to 10 

Age 11 to 15 

Age 16 to 19 

Age 20 to 25 
Total number by Age Group 

2018 2019 2020 2021 2022 2023 2024 2025 

Total number of CYP supported by the high needs block (with estimated future 

projections) 

Jan 

Under 5 

Age 5 to 10 

Age 11 to 15 

Age 16 to 19 

Age 20 to 25 
Total number by Age Group 

2018 2019 2020 2021 2022 2023 2024 2025 

Number of CYP supported by Primary Need in mainstream (with estimated future 

projections) 

Jan 

Autistic Spectrum Disorder 

Hearing Impairment 

Moderate Learning Difficulty 

Multi- Sensory Impairment 

Physical Disability 

Profound & Multiple Learning Difficulty 

Social, Emotional and Mental Health 

Speech, Language and Communications needs 

Severe Learning Difficulty 

Specific Learning Difficulty 

Visual Impairment 

Other Difficulty/Disability 

SEN support but no specialist assessment of type of need 
Total number of EHCPs by primary need 

2018 

294 

37 

154 

1 

135 

7 

178 

131 

29 

16 

28 

1,010 

2019 

325 

36 

168 

1 

142 

8 

199 

156 

31 

19 

28 

1,113 

2020 

395 

30 

188 

1 

137 

9 

213 

168 

32 

18 

30 

1,221 

2021 

449 

28 

205 

1 

134 

10 

251 

171 

32 

19 

30 

1,330 

2022 

476 

30 

217 

1 

142 

11 

266 

181 

34 

20 

32 

1,410 

2023 

503 

31 

230 

1 

150 

11 

281 

191 

36 

21 

34 

1,489 

2024 

518 

32 

237 

1 

155 

12 

290 

197 

37 

22 

35 

1,536 

2025 

536 

33 

245 

1 

160 

12 

300 

204 

38 

23 

36 

1,588 

Graph showing total expenditure in mainstream by year 

Graph showing total expenditure in mainstream by year 
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Graph showing total expenditure in each primary S251 line in mainstream by year 

Total Expenditure 

Graph showing total expenditure in each primary S251 line in mainstream by year 

£4,000,000 

£3,500,000 

£3,000,000 

£2,500,000 

£2,000,000 

£1,500,000 

£1,000,000 

£500,000 

£0 

1.2.1 Top up funding - maintained schools 1.2.2 Top-up funding – academies, free schools 1.2.4 Additional high needs targeted funding 1.2.5 SEN support services 1.2.8 Support for inclusion 
and colleges for mainstream schools and academies 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 

Graph showing total expenditure in each secondary S251 line in mainstream by year 

Graph showing total expenditure in each secondary S251 line in mainstream by year 

£2,500,000 

£2,000,000 

£1,500,000 

£1,000,000 

£500,000 

£0 

1.2.1 Top up funding - maintained schools 1.2.2 Top-up funding – academies, free schools 1.2.4 Additional high needs targeted funding 1.2.5 SEN support services 1.2.8 Support for inclusion 
and colleges for mainstream schools and academies 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 

Graph showing total expenditure in each early years S251 line in mainstream by year 

Graph showing total expenditure in each early years S251 line in mainstream by year 

£400,000 

1.2.1 Top up funding - maintained schools 1.2.2 Top-up funding – academies, free 1.2.4 Additional high needs targeted funding 1.2.5 SEN support services 1.2.8 Support for inclusion 
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Resourced provision or SEN Units placements 

Data 

Published outturn Total Projected Mitigated Expenditure (Forecast Total Projected Unmitigated Expenditure (Forecast 

data - prepopulated Outturn with Savings and invest to save measures) based on current trends without mitigating actions) 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22 2022-23 2023-24 2024-25 

1.0.2 High needs place funding within Individual 1.0.2 High needs place funding within 

1.0.2 Schools Budget (Primary) £0 £60,000 £430,000 £430,000 £430,000 £430,000 £60,000 £430,000 £430,000 £430,000 £430,000 Individual Schools Budget (Primary) 
1.0.2 High needs place funding within Individual 1.0.2 High needs place funding within 

1.0.2 Schools Budget (Secondary) £118,000 £0 £430,000 £430,000 £430,000 £430,000 £0 £430,000 £430,000 £430,000 £430,000 Individual Schools Budget (Secondary) 

1.0.2 High needs place funding within Individual 1.0.2 High needs place funding within 

1.0.2 Schools Budget (Early Years) £0 £0 £0 Individual Schools Budget (Early Years) 
Total Expenditure £0 £118,000 £60,000 £860,000 £860,000 £860,000 £860,000 £60,000 £860,000 £860,000 £860,000 £860,000 Total Expenditure 

Number of EHCPs by age aroup in Resourced provision or SEN units (with 

estimated future projections) 

Jan 2018 2019 2020 2021 2022 2023 2024 2025 

Under 5 

Age 5 to 10 

Age 11 to 15 

Age 16 to 19 

Age 20 to 25 
Total number s by Age Group 

Number of CYP receiving top ups with no EHCP by age group (with estimated 

future projections) 

Jan 2018 2019 2020 2021 2022 2023 2024 2025 

Under 5 

Age 5 to 10 

Age 11 to 15 

Age 16 to 19 

Age 20 to 25 
Total number  by Age Group 

Total number of CYP supported by the high needs block (with estimated 

future projections) 

Jan 2018 2019 2020 2021 2022 2023 2024 2025 

Under 5 0 0 0 0 0 0 0 0 

Age 5 to 10 0 0 0 0 0 0 0 0 

Age 11 to 15 0 0 0 0 0 

Age 16 to 19 0 0 0 0 0 0 0 0 

Age 20 to 25 0 0 0 0 0 0 0 0 

Total number by Age Group 0 0 0 0 0 0 0 0 

Number of CYP supported by primary need in Resourced provision or SEN 

units (with estimated future projections) 

Jan 2018 2019 2020 2021 2022 2023 2024 2025 

Autistic Spectrum Disorder 

Hearing Impairment 

Moderate Learning Difficulty 

Multi- Sensory Impairment 

Physical Disability 

Profound & Multiple Learning Difficulty 

Social, Emotional and Mental Health 

Speech, Language and Communications needs 

Severe Learning Difficulty 

Specific Learning Difficulty 

Visual Impairment 

Other Difficulty/Disability 

SEN support but no specialist assessment of type of 

need 
Total number of EHCPs by primary need 

Graph showing total expenditure in each S251 line in resourced or SEN units by year 

Graph showing total expenditure in each S251 line inresourced or SEN units by year 
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1.0.2 High needs place funding within Individual Schools 1.0.2 High needs place funding within Individual Schools 1.0.2 High needs place funding within Individual Schools 
Budget (Primary) Budget (Secondary) Budget (Early Years) 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 
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Maintained special schools or special academies placements 

Data 

Published outturn Total Projected Mitigated Expenditure (Forecast Total Projected Unmitigated Expenditure (Forecast 

1.0.2 

1.2.1 

1.2.2 

1.2.5 

1.2.8 

data - prepopulated Outturn with Savings and invest to save measures) 

All the below relate to the SEN/Special schools column only 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

1.0.2 High needs place funding within Individual Schools Budget £7,730,000 £8,182,499 £7,575,833 £8,072,500 £8,072,500 

1.2.1 Top up funding - maintained schools £10,083,566 £9,750,739 £9,793,379 £9,133,073 £9,705,605 £9,705,605 

1.2.2 Top-up funding – academies, free schools and colleges £1,444,269 £1,515,911 £1,422,877 £2,037,272 £3,049,017 £3,049,017 

1.2.5 SEN support services £132,099 £171,979 £137,347 £127,585 £127,585 £127,585 

1.2.8 Support for inclusion £27,828 £30,013 £184,798 £0 £0 £0 
Total Expenditure £11,687,762 £19,198,642 £19,720,900 £18,873,763 £20,954,707 £20,954,707 

2023-24 

£8,072,500 

£9,705,605 

£3,049,017 

£127,585 

£0 
£20,954,707 

2024-25 

£8,072,500 

£9,705,605 

£3,049,017 

£127,585 

£0 
£20,954,707 

based on current trends without mitigating actions) 

2020-21 2021-22 2022-23 2023-24 

£7,575,833 £8,072,500 £8,072,500 £8,072,500 

£9,133,073 £9,705,605 £9,705,605 £9,705,605 

£2,037,272 £3,049,017 £3,049,017 £3,049,017 

£127,585 £127,585 £127,585 £127,585 

£0 £0 £0 £0 
£18,873,763 £20,954,707 £20,954,707 £20,954,707 

2024-25 All the below relate to the SEN/Special schools column only 

1.0.2 High needs place funding within Individual Schools 

£8,072,500 Budget 

£9,705,605 1.2.1 Top up funding - maintained schools 

1.2.2 Top-up funding – academies, free schools and 

£3,049,017 colleges 

£127,585 1.2.5 SEN support services 

£0 1.2.8 Support for inclusion 
£20,954,707 Total Expenditure 

Number of EHCPs by age group in maintained special schools or special 

academies (with estimated future projections) 

Jan 2018 2019 2020 

Under 5 13 15 19 

Age 5 to 10 238 246 287 

Age 11 to 15 373 392 408 

Age 16 to 19 159 144 151 

Age 20 to 25 2 3 1 
Total number s by Age Group 785 800 866 

2021 

19 

300 

489 

155 

2 
965 

2022 

20 

318 

519 

164 

2 
1,023 

2023 

21 

336 

548 

174 

2 
1,081 

2024 

22 

346 

565 

179 

2 
1,114 

2025 

23 

358 

584 

185 

2 
1,152 

Number of CYP receiving top ups with no EHCP by age group (with estimated 

future projections) 

Jan 

Under 5 

Age 5 to 10 

Age 11 to 15 

Age 16 to 19 

Age 20 to 25 
Total number  by Age Group 

2018 2019 2020 2021 2022 2023 2024 2025 

Total number of CYP supported by the high needs block (with estimated 

future projections) 

Jan 

Under 5 

Age 5 to 10 

Age 11 to 15 

Age 16 to 19 

Age 20 to 25 
Total number by Age Group 

2018 2019 2020 2021 2022 2023 2024 2025 

Number of CYP supported by primary need in maintained special schools 

or special academies (with estimated future projections) 

Jan 2018 2019 2020 2021 

Autistic Spectrum Disorder 201 249 286 334 

Hearing Impairment 3 2 4 5 

Moderate Learning Difficulty 147 136 140 154 

Multi- Sensory Impairment 2 1 1 1 

Physical Disability 46 41 46 51 

Profound & Multiple Learning Difficulty 49 47 46 43 

Social, Emotional and Mental Health 130 137 140 154 

Speech, Language and Communications needs 86 74 78 89 

Severe Learning Difficulty 110 104 114 123 

Specific Learning Difficulty 3 2 3 3 

Visual Impairment 7 7 7 8 

Other Difficulty/Disability 

SEN support but no specialist assessment of type of need 
Total number of EHCPs by primary need 784 800 865 965 

2022 

354 

5 

163 

1 

54 

46 

163 

94 

130 

3 

8 

1,023 

2023 

374 

6 

172 

1 

57 

48 

172 

100 

138 

3 

9 

1,081 

2024 

386 

6 

178 

1 

59 

50 

178 

103 

142 

3 

9 

1,114 

2025 

399 

6 

184 

1 

61 

51 

184 

106 

147 

4 

10 

1,152 

Graph showing total expenditure in each S251 line in maintained special schools or special academies placements by year 

£12,000,000 

Graph showing total expenditure in each S251 line in maintained special schools or special academies placements by year 
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Non-maintained special schools or independent (NMSS or independent) placements 

Data 

Published outturn Total Projected Mitigated Expenditure �(Forecast Total Projected Unmitigated Expenditure �(Forecast 

1.2.3 

 data - prepopulated Outturn with Savings and invest to save measures) 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

1.2.3 Top-up and other funding – non-maintained and independent 

providers £8,111,374 £9,396,490 £11,459,042 £12,446,450 £13,476,049 £13,476,049 

Total Expenditure £8,111,374 £9,396,490 £11,459,042 £12,446,450 £13,476,049 £13,476,049 

2023-24 

£13,476,049 

£13,476,049 

2024-25 

£13,476,049 

£13,476,049 

based on current trends without mitigating actions) 

2020-21 2021-22 2022-23 2023-24 

£12,446,450 £13,476,049 £13,476,049 £13,476,049 

£12,446,450 £13,476,049 £13,476,049 £13,476,049 

2024-25 

1.2.3 Top-up and other funding – non-

£13,476,049 maintained and independent providers 

£13,476,049 Total Expenditure 

Number of EHCPs by age group in NMSS or independent (with estimated future 

projections) 

Jan 2018 

Under 5 

Age 5 to 10 20 

Age 11 to 15 62 

Age 16 to 19 27 

Age 20 to 25 
Total number s by Age Group 109 

2019 

25 

70 

26 

1 
122 

2020 

26 

91 

21 

2 
140 

2021 

32 

90 

31 

1 
154 

2022 

34 

95 

33 

1 
163 

2023 

36 

101 

35 

1 
172 

2024 

37 

104 

36 

1 
178 

2025 

38 

107 

37 

1 
184 

Number of CYP receiving top ups with no EHCP by age group (with estimated

 future projections) 

Jan 2018 2019 

Under 5 

Age 5 to 10 

Age 11 to 15 

Age 16 to 19 

Age 20 to 25 
Total number  by Age Group 

2020 2021 2022 2023 2024 2025 

Total number of CYP supported by the high needs block (with estimated future 

projections) 

Jan 2018 

Under 5 

Age 5 to 10 

Age 11 to 15 

Age 16 to 19 

Age 20 to 25 
Total number by Age Group 

2019 2020 2021 2022 2023 2024 2025 

Number of CYP supported by primary need in NMSS or independent (with estimated 

future projections) 

Jan 2018 2019 

Autistic Spectrum Disorder 42 48 

Hearing Impairment 5 8 

Moderate Learning Difficulty 5 2 

Multi- Sensory Impairment 

Physical Disability 

Profound & Multiple Learning Difficulty 1 1 

Social, Emotional and Mental Health 47 55 

Speech, Language and Communications needs 4 5 

Severe Learning Difficulty 3 1 

Specific Learning Difficulty 1 1 

Visual Impairment 1 1 

Other Difficulty/Disability 

SEN support but no specialist assessment of type of need 
Total number of EHCPs by primary need 109 122 

2020 

57 

9 

4 

1 

61 

5 

1 

1 

139 
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Graph showing total expenditure in each S251 line in non-maintained special schools or independent (NMSS or independent) placements by year 
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1.2.3 Top-up and other funding – non-maintained and independent providers 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 
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Hospital schools or alternative provision (AP) placements 

Data 

Published outturn Total Projected Mitigated Expenditure�(Forecast Total Projected Unmitigated Expenditure (Forecast 

data - prepopulated Outturn with Savings and invest to save measures) based on current trends without mitigating actions) 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22 2022-23 2023-24 2024-25 

1.0.2 High needs place funding within Individual Schools 1.0.2 High needs place funding within Individual 

1.0.2 Budget (AP/PRUs) £887,500 £1,060,482 £1,399,166 £1,676,700 £1,676,700 £1,676,700 £1,676,700 £1,399,166 £1,676,700 £1,676,700 £1,676,700 £1,676,700 Schools Budget (AP/PRUs) 

1.2.1 Top up funding - maintained schools 

1.2.1 1.2.1 Top up funding - maintained schools (AP/PRUs) £990,614 £1,229,399 £962,198 £999,163 £947,156 £947,156 £947,156 £947,156 £999,163 £947,156 £947,156 £947,156 £947,156 (AP/PRUs) 

1.2.2 Top-up funding – academies, free schools and colleges 1.2.2 Top-up funding – academies, free schools 

1.2.2 (AP/PRUs) £145,802 £108,938 £172,179 £254,800 £254,800 £254,800 £254,800 £254,800 £254,800 £254,800 £254,800 £254,800 £254,800 and colleges (AP/PRUs) 

1.2.5 1.2.5 SEN support services (AP/PRUs) £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 1.2.5 SEN support services (AP/PRUs) 

1.2.8 1.2.8 Support for inclusion (AP/PRUs) £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 1.2.8 Support for inclusion (AP/PRUs) 

1.2.6 1.2.6 Hospital education services (whole line) £925,143 £568,181 £477,553 £665,128 £951,631 £951,631 £951,631 £951,631 £665,128 £951,631 £951,631 £951,631 £951,631 1.2.6 Hospital education services (whole line) 

1.2.7 1.2.7 Other alternative provision services (whole line) £3,341,950 £2,877,808 £1,441,185 £841,283 £537,330 £537,330 £537,330 £537,330 £841,283 £537,330 £537,330 £537,330 £537,330 line) 

Total Expenditure £5,403,509 £5,671,826 £4,113,596 £4,159,540 £4,367,617 £4,367,617 £4,367,617 £4,367,617 £4,159,540 £4,367,617 £4,367,617 £4,367,617 £4,367,617 Total Expenditure 

Number of EHCPs by age group in hospital schools or AP (with estimated future 

projections) 

Jan 2018 2019 2020 2021 2022 2023 2024 2025 

Under 5 4 4 4 5 5 

Age 5 to 10 14 15 16 16 17 

Age 11 to 15 7 7 8 8 8 

Age 16 to 19 1 1 1 1 1 

Age 20 to 25 
Total number s by Age Group 26 28 29 30 31 

Number of CYP receiving top ups with no EHCP by age group (with estimated future 

projections) 

Jan 2018 2019 2020 2021 2022 2023 2024 2025 

Under 5 

Age 5 to 10 

Age 11 to 15 

Age 16 to 19 

Age 20 to 25 
Total number  by Age Group 

Total number of CYP supported by the high needs block (with estimated future 

projections) 

Jan 2018 2019 2020 2021 2022 2023 2024 2025 

Under 5 0 0 0 4 4 4 5 5 

Age 5 to 10 0 0 0 14 15 16 16 17 

Age 11 to 15 0 0 0 7 7 8 8 8 

Age 16 to 19 0 0 0 1 1 1 1 1 

Age 20 to 25 0 0 0 0 0 0 0 0 
Total number by Age Group 0 0 0 26 28 29 30 31 

Number of CYP supported by primary need in hospital schools or AP (with estimated 

future projections) 

Jan 2018 2019 2020 2021 2022 2023 2024 2025 

Autistic Spectrum Disorder 6 6 7 7 7 

Hearing Impairment 

Moderate Learning Difficulty 1 1 1 1 1 

Multi- Sensory Impairment 

Physical Disability 1 1 1 1 1 

Profound & Multiple Learning Difficulty 

Social, Emotional and Mental Health 18 19 20 21 21 

Speech, Language and Communications needs 

Severe Learning Difficulty 

Specific Learning Difficulty 

Visual Impairment 

Other Difficulty/Disability 

SEN support but no specialist assessment of type of need 
Total number of EHCPs by primary need 26 28 29 30 31 

Graph showing total expenditure in each S251 line in hospital schools or alternative provision (AP) placements by year 

Graph showing total expenditure in each S251 line in hospital schools or alternative provision (AP) placements by year 
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1.0.2 High needs place 1.2.1 Top up funding - 1.2.2 Top-up funding – 1.2.5 SEN support 1.2.8 Support for 1.2.6 Hospital education 1.2.7 Other alternative 

funding within Individual maintained schools academies, free schools services (AP/PRUs) inclusion (AP/PRUs) services (whole line) provision services (whole 
Schools Budget (AP/PRUs) and colleges (AP/PRUs) line) 

(AP/PRUs) 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 
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Post 16 and further education (FE) placements 

Data 

Published outturn Total Projected Mitigated Expenditure�(Forecast Total Projected Unmitigated Expenditure �(Forecast 

1.2.2 

1.2.5 

1.2.8 

data - prepopulated Outturn with Savings and invest to save measures) 

All the below relate to the Post school column only 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

1.2.2 Top-up funding – academies, free schools and 

colleges £1,010,507 £2,156,900 £2,799,909 £3,177,909 £3,738,789 £3,738,789 £3,738,789 

1.2.5 SEN support services £0 £0 £0 £0 

1.2.8 Support for inclusion £330,691 £0 £0 £0 
Total Expenditure £1,341,198 £2,156,900 £2,799,909 £3,177,909 £3,738,789 £3,738,789 £3,738,789 

2024-25 

£3,738,789 

£3,738,789 

based on current trends without mitigating actions) 

2020-21 2021-22 2022-23 2023-24 

£3,177,909 £3,738,789 £3,738,789 £3,738,789 

£0 

£0 
£3,177,909 £3,738,789 £3,738,789 £3,738,789 

2024-25 All the below relate to the Post school column only 

1.2.2 Top-up funding – academies, free schools and 

£3,738,789 colleges 

1.2.5 SEN support services 

£3,738,789 Total Expenditure 

Number of EHCPs by age group in post 16 and further education (with estimated 

future projections) 

Jan 2018 

Age 16 to 19 271 

Age 20 to 25 116 
Total number s by Age Group 387 

2019 

329 

153 
482 

2020 

368 

203 
571 

2021 

417 

251 
668 

2022 

442 

266 
708 

2023 

467 

281 
748 

2024 

481 

290 
771 

2025 

498 

300 
798 

Number of CYP receiving top ups with no EHCP by age group (with estimated future 

projections) 

Jan 2018 

Age 16 to 19 

Age 20 to 25 
Total number  by Age Group 

2019 2020 2021 2022 2023 2024 2025 

Total number of CYP supported by the high needs block (with estimated future 

projections) 

Jan 2018 

Age 16 to 19 

Age 20 to 25 
Total number by Age Group 

2019 2020 2021 2022 2023 2024 2025 

Number of CYP supported by primary need in post 16 and further education 

(with estimated future projections) 

Jan 2018 2019 2020 

Autistic Spectrum Disorder 110 147 177 

Hearing Impairment 8 9 8 

Moderate Learning Difficulty 87 108 122 

Multi- Sensory Impairment 1 1 1 

Physical Disability 29 37 41 

Profound & Multiple Learning Difficulty 7 9 11 

Social, Emotional and Mental Health 58 77 104 

Speech, Language and Communications needs 37 50 54 

Severe Learning Difficulty 31 32 38 

Specific Learning Difficulty 12 6 8 

Visual Impairment 7 6 6 

Other Difficulty/Disability 2 

SEN support but no specialist assessment of type of need 
Total number of EHCPs by primary need 387 482 572 
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Graph showing total expenditure in each S251 line in post 16 and further education (FE) placements by year 

Graph showing total expenditure in each S251 line in post 16 and further education (FE) placements by year 
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1.2.2 Top-up funding – academies, free schools and colleges 1.2.5 SEN support services 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 
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Health, Social Care, Therapy Services and Care Provision 

Data 

Published outturn Total Projected Mitigated Expenditure�(Forecast Total Projected Unmitigated Expenditure �(Forecast 

data - prepopulated Outturn with Savings and invest to save measures) based on current trends without mitigating actions) 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22 2022-23 2023-24 2024-25 

1.2.13 1.2.13 Therapies and other health related services (whole line) £0 £0 £299,615 £312,221 £312,221 £312,221 £312,221 £299,615 £312,221 £312,221 £312,221 £312,221 1.2.13 Therapies and other health related services (whole line) 

Total Expenditure £0 £0 £299,615 £312,221 £312,221 £312,221 £312,221 £299,615 £312,221 £312,221 £312,221 £312,221 Total Expenditure 

 

      

      

       

            

  

             

  

   

Graph showing total expenditure in each S251 line in Health, social care, therapy services and care provision by year 
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Graph showing total expenditure in each S251 line in Health, social care, therapy services and care provision by year 
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Other placements or direct payments 

Data 

Published outturn Total Projected Mitigated Expenditure� (Forecast Total Projected Unmitigated Expenditure �(Forecast 

data - prepopulated Outturn with Savings and invest to save measures) based on current trends without mitigating actions) 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22 2022-23 2023-24 2024-25 

(1.2.9) Special schools and PRUs in 

1.2.9 (1.2.9) Special schools and PRUs in financial difficulty £0 £0 £0 £0 £0 financial difficulty 

(1.2.10) PFI/BSF costs at special schools, AP/PRUs and Post 16 institutions (1.2.10) PFI/BSF costs at special schools, 

1.2.10 only £0 £0 £0 £0 £0 AP/PRUs and Post 16 institutions only 

(1.2.11) Direct payments (SEN and 

1.2.11 (1.2.11) Direct payments (SEN and disability) £38,341 £77,288 £98,029 £68,795 £68,795 £68,795 £68,795 £68,795 £68,795 £68,795 £68,795 £68,795 £68,795 disability) 

(1.2.12) Carbon reduction commitment 

1.2.12 (1.2.12) Carbon reduction commitment allowances (PRUs) £0 £0 £0 £0 £0 allowances (PRUs) 

Total Expenditure £38,341 £77,288 £98,029 £68,795 £68,795 £68,795 £68,795 £68,795 £68,795 £68,795 £68,795 £68,795 £68,795 Total Expenditure 

Number of EHCPs by age group in other placements or direct payments (with 

estimated future projections) 

Jan 2018 2019 2020 2021 2022 2023 2024 2025 

Under 5 26 28 29 30 31 

Age 5 to 10 73 77 82 84 87 

Age 11 to 15 90 95 101 104 107 

Age 16 to 19 84 89 94 97 100 

Age 20 to 25 38 40 43 44 45 

Total number s by Age Group 311 330 348 359 371 

Number of CYP receiving top ups with no EHCP by age group (with estimated future 

projections) 

Jan 2018 2019 2020 2021 2022 2023 2024 2025 

Under 5 

Age 5 to 10 

Age 11 to 15 

Age 16 to 19 

Age 20 to 25 

Total number  by Age Group 

Total number of CYP supported by the high needs block (with estimated future 

projections) 

Jan 2018 2019 2020 2021 2022 2023 2024 2025 

Under 5 0 0 0 26 28 29 30 31 

Age 5 to 10 0 0 0 73 77 82 84 87 

Age 11 to 15 0 0 0 90 95 101 104 107 

Age 16 to 19 0 0 0 84 89 94 97 100 

Age 20 to 25 0 0 0 38 40 43 44 45 

Total number by Age Group 0 0 0 311 330 348 359 371 

Number of CYP supported by primary need in other placements or direct payments 

(with estimated future projections) 

Jan 2018 2019 2020 2021 2022 2023 2024 2025 

Autistic Spectrum Disorder 103 109 115 119 123 

Hearing Impairment 5 5 6 6 6 

Moderate Learning Difficulty 35 37 39 40 42 

Multi- Sensory Impairment 0 0 0 0 0 

Physical Disability 18 19 20 21 21 

Profound & Multiple Learning Difficulty 18 19 20 21 21 

Social, Emotional and Mental Health 68 72 76 79 81 

Speech, Language and Communications needs 25 27 28 29 30 

Severe Learning Difficulty 25 27 28 29 30 

Specific Learning Difficulty 1 1 1 1 1 

Visual Impairment 5 5 6 6 6 
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Graph showing expenditure placements payments by year 

 

        

      

              

 
 

  
 

  
 

 

 

         

  

Other Difficulty/Disability 0 0 0 0 0 

SEN support but no specialist assessment of type of need 

Total number of EHCPs by primary need 303 321 339 350 362 

total in each S251 line in other or direct 

Graph showing total expenditure in each S251 line in other placements or direct payments by year 
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and PRUs in financial at special schools, payments (SEN and reduction 

difficulty AP/PRUs and Post 16 disability) commitment 
institutions only allowances (PRUs) 
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High Needs Benchmarking Tool 
Comparison of special provision and placements Chart 1: Number aged up to 25 with SEN statement 

or EHC plan (per 1000 of 2-18 population ) 

Care should be taken in interpreting these charts. For example, the proportion of children and young people with SEN This chart compares the proportion of children and young people with SEN 

statements or EHC plans in mainstream schools will reflect both the pupil intake of the schools and the assessment statements or EHC plans. Differences in proportions reflect not only 

practice and process in the LA. A lower proportion will not necessarily indicate that the schools are less inclusive of differences in the level of needs but also variations between local authorities 

children and young people with SEN. The categories have been calculated per 1000 of 2 to 18 population to provide in the way that SEN assessments are undertaken, EHC plans are produced 

useful comparisons across LAs. Please note there is currently no SEN data for the new LAs (Dorset (838) and and special provision is made. 

Bournemouth, Christchurch and Poole (839)) in the benchmarking tool. The first SEN data for them 

collected in January 2020 and will be published in the next update of the tool. 
35 

Your local authority Year 31.2 

#NAME? 2019-20 30 

25 
Viewing comparison with 

B) YORKSHIRE AND THE HUMBER 2019-20 
20 

15 

10 

5 

0 

C) England 2019-20 

0.0 0.0 0.0 #NAME? 2019-20 

#NAME? B) YORKSHIRE AND C) England 2019-20 #NAME? 
THE HUMBER 2019-

20 

Chart 2: Placement of pupils aged up to 25 with SEN statement or EHC plan (per 1000 of 2-18 population) 
This chart breaks down the proportion of children and young people with SEN statements or EHC plans into where they are placed. The categories of special provision are explained in more detail 

in the “Glossary and sources” worksheet and the data can be found in data table 2. Differences between local authorities should be interpreted with care. For example, lower numbers could reflect 
a lower use of a particular type of provision or a lower proportion of the population with SEN statements or EHC plans. 

#NAME? B) YORKSHIRE AND THE HUMBER 2019-20 C) England 2019-20 #NAME? 

0.0 5.0 10.0 15.0 20.0 25.0 30.0 35.0 

0.0No. aged up to 25 with 
0.0SEN statement or 

31.2 
0.0 

0.0 

EHCP 

Mainstream schools or 0.0 
10.3 

0.0 

0.0 

academies 

Resourced provision or 0.0 
1.6 

0.0 
SEN units 

0.0Maintained special 
0.0schools or special 

10.5 
0.0 

0.0 

academies 

NMSS or independent 0.0 
1.9 

0.0 

0.0 

schools 

Hospital schools or 0.0 
0.2 

0.0 

0.0 

alternative provision 

0.0 
5.0 

0.0 
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Post 16 

0.0 
1.7 

0.0 
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High Needs Benchmarking Tool 

Comparison of section 251 budget and outturn data 
This sheet uses data from local authorities’ section 251 budget and outturn returns, which have been submitted in line with the guidance for the relevant year, for example 2019-20 : 
https://www.gov.uk/guidance/section-251-2019-to-2020 

The categories have been combined and calculated per head of the 2-18 population to provide useful comparisons of spend. It is important to understand the context of local 

authorities’ expenditure patterns, and not to consider these figures in isolation. 

Chart 3: High needs amount per head of 2-18 population 
This chart compares budgeted and/or outturn spend per head, using aggregated section 251 categories as explained in the “Glossary and sources” worksheet. The data can be found in data table 3. 
Note that place funding includes academies for the budget but excludes academies for outturn. 

Note that the place funding category includes special schools and academies and PRUs and AP academies to enable comparison across years (refer to the "Glossary and sources" worksheet for category changes in 2018-19). 

#NAME? B) YORKSHIRE AND THE HUMBER  2019-20 Budget C) England 2019-20 Budget #NAME? 

£0 £50 £100 £150 £200 £250 £300 

not applicable 
Total place funding for 

not applicable 
special schools and 

AP/PRUs £130 

not applicable 

not applicable 
Top up funding (maintained 

not applicable 
schools, academies, free 

schools and colleges) £240 

not applicable 

not applicable Top up funding (non-
not applicable maintained 

and independent schools £104 
and colleges) not applicable 

not applicable 

not applicable SEN support and inclusion 
services £54 

not applicable 

not applicable 

not applicable Alternative provision 
services £14 

not applicable 

not applicable 

not applicable 
Hospital education services 

£4 

not applicable 

not applicable 

not applicable Therapies and other health 
related services £2.47 

not applicable 

The following charts disaggregate local authority funding; top up funding (maintained schools, academies, free schools and colleges); and top up funding (non-maintained and independent schools 

and independent schools and colleges) into phase and institution type and income, for the selected comparators. This does not include expenditure on very young children with SEN or a disability 

which some local authorities make from their early years budgets. Differences can reflect both variations in spend and variations in the make-up of the local authority – for example, a greater 
proportion of secondary schools than the comparator. 

Chart 4: High needs amount per head of 2-18 population: place funding split by phase (for mainstream) and type of institution (for specialist provision) 
Note that place funding for Primary and Secondary schools was included for the first time in 2018-19. If a year prior to this is selected this category will be blank. 

#NAME? B) YORKSHIRE AND THE HUMBER  2019-20 Budget C) England 2019-20 Budget #NAME? 

£0 £20 £40 £60 £80 £100 £120 

not applicable 

not applicable 
Primary (mainstream) 

£8 

not applicable 

not applicable 

not applicable 
Secondary (mainstream) 

£6 

not applicable 

not applicable 

Special schools and not applicable 
academies £109 

not applicable 

not applicable 

not applicable 
PRUs and AP academies 

£21 

not applicable 

Chart 5: High needs amount per head of 2-18 population: top up funding (maintained schools, academies, free schools and colleges)

               split by phase (for mainstream) and type of institution (for specialist provision) 

#NAME? B) YORKSHIRE AND THE HUMBER  2019-20 Budget C) England 2019-20 Budget #NAME? 

£0 £20 £40 £60 £80 £100 £120 £140 

£0 

£0 
Early Years (mainstream) 

£1 

£0 

£0 

£0 
Primary (mainstream) 

£54 

Secondary (mainstream) 

Special schools and 
academies 

£0 

£0 

£0 

£0 

£32 

£0 

£0 

£120 

£0 

£0 

£0 
PRUs and AP academies 

£16 

£0 

£0 

£0 
Post School (mainstream) 

£18 

£0 

£0 

£0 
Income 

£2 

£0 

Chart 6: High needs amount per head of 2-18 population: top up funding (non-maintained and independent schools and colleges)

               split by phase (for mainstream) and type of institution (for specialist provision) 

#NAME? B) YORKSHIRE AND THE HUMBER  2019-20 Budget C) England 2019-20 Budget #NAME? 
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High Needs Benchmarking Tool Chart 7: Provisional import/export adjustments 

Comparison of high needs national funding formula illustrative allocations This chart shows the import/export adjustment for individual local 

This sheet shows the provisional high needs national funding formula allocations for 2020-21, as published on authorities only. This factor reflects cross-border movements and 

11 October 2019. The import/export adjustment will be updated with January 2020 school census and February any structural changes such as college mergers. A negative 

R06 2020 ILR data when this data becomes available. Further information can be found in the policy document, adjustment reflects the local authority being a net exporter, and 

impact table, and technical note at the following links: a positive adjustment for a net importer. This factor is currently 
https://www.gov.uk/government/publications/national-funding-formula-tables-for-schools-and-high-needs-2020-to-2021 provisional and is calculated from January 2019 school census 
https://www.gov.uk/government/publications/national-funding-formula-for-schools-and-high-needs data and ILR data R06 cut taken in February of the 2018/19 

academic year. This factor will be updated for 2020-21 allocations 

with January 2020 school census data and data from the February 

Table 1: High needs national funding formula allocations 
R06 ILR for 2019/20. 

High needs NFF 2019-

20 allocation 

High needs NFF 2020-

21 provisional 

allocation 

High needs NFF 

provisional % gains 

available 

Percentage change in 

elements included in the 

funding floor and gains 

calculation (per head of 2-

18 population) 

#NAME? £49,549,613 £55,030,214 11.1% 11.3% 

B) YORKSHIRE AND THE 

HUMBER 
not applicable 

C) England not applicable 

#NAME? not applicable not applicable not applicable not applicable 
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Chart 8: Index of 2-18 population qualifying for national funding formula deprivation factors Chart 9: Index of 2-18 population qualifying for 

This chart compares the incidence of deprivation, the data for which is shown in data table 4. Both free school national funding formula poor health and low 
meals and IDACI are being used as a proxy for special educational needs, and a greater incidence attracts attainment factors 
through the national funding formula. IDACI band A is the most deprived. 
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	2.1.4

	2.1.4 Home to school transport (pre 16): SEN transport expenditure
	2.1.4 Home to school transport (pre 16): SEN transport expenditure

	£8,469,047
	£8,469,047

	£9,885,236
	£9,885,236

	£10,161,794
	£10,161,794


	2.1.6
	2.1.6
	2.1.6

	2.1.6 Home to post-16 provision: SEN/ LLDD transport expenditure (aged 16-18)
	2.1.6 Home to post-16 provision: SEN/ LLDD transport expenditure (aged 16-18)

	£1,953,832
	£1,953,832

	£2,166,449
	£2,166,449

	£2,228,479
	£2,228,479


	2.1.7
	2.1.7
	2.1.7

	2.1.7 Home to post-16 provision: SEN/LLDD transport expenditure (aged 19-25)
	2.1.7 Home to post-16 provision: SEN/LLDD transport expenditure (aged 19-25)

	£830,671
	£830,671

	£921,065
	£921,065

	£947,437
	£947,437


	Total Expenditure
	Total Expenditure
	Total Expenditure

	£11,253,550
	£11,253,550

	£12,972,750
	£12,972,750

	£13,337,710
	£13,337,710


	High needs block - historic and planned spend as per s251 lines (populated from data in each tab)
	High needs block - historic and planned spend as per s251 lines (populated from data in each tab)
	High needs block - historic and planned spend as per s251 lines (populated from data in each tab)


	Published data -
	Published data -
	Published data -

	Total Projected Mitigated Expenditure (Forecast 
	Total Projected Mitigated Expenditure (Forecast 

	Total Projected Unmitigated Expenditure (Forecast
	Total Projected Unmitigated Expenditure (Forecast


	prepopulated
	prepopulated
	prepopulated

	Outturn
	Outturn

	with savings and invest to save measures) 
	with savings and invest to save measures) 

	based on current trends without mitigating actions)
	based on current trends without mitigating actions)


	2017-18
	2017-18
	2017-18

	2018-19
	2018-19

	2019-20
	2019-20

	2020-21
	2020-21

	2021-22
	2021-22

	2022-23
	2022-23

	2023-24
	2023-24

	2024-25
	2024-25

	2020-21
	2020-21

	2021-22
	2021-22

	2022-23
	2022-23

	2023-24
	2023-24

	2024-25
	2024-25


	Mainstream Total Expenditure
	Mainstream Total Expenditure
	Mainstream Total Expenditure

	£15,580,305
	£15,580,305

	£14,821,459
	£14,821,459

	£14,163,426
	£14,163,426

	£13,619,614
	£13,619,614

	£14,467,780
	£14,467,780

	£14,467,780
	£14,467,780

	£14,467,780
	£14,467,780

	£14,467,780
	£14,467,780

	£13,619,614
	£13,619,614

	£14,467,780
	£14,467,780

	£14,467,780
	£14,467,780

	£14,467,780
	£14,467,780

	£14,467,780
	£14,467,780


	Year on year change
	Year on year change
	Year on year change

	-£758,846
	-£758,846

	-£658,033
	-£658,033

	-£543,813
	-£543,813

	£848,167
	£848,167

	£0
	£0

	£0
	£0

	£0
	£0

	-£543,813
	-£543,813

	£848,167
	£848,167

	£0
	£0

	£0
	£0

	£0
	£0


	Mainstream Total % change year on year
	Mainstream Total % change year on year
	Mainstream Total % change year on year

	-5%
	-5%

	-4%
	-4%

	-4%
	-4%

	6%
	6%

	0%
	0%

	0%
	0%

	0%
	0%

	-4%
	-4%

	6%
	6%

	0%
	0%

	0%
	0%

	0%
	0%


	2017-18
	2017-18
	2017-18

	2018-19
	2018-19

	2019-20
	2019-20

	2020-21
	2020-21

	2021-22
	2021-22

	2022-23
	2022-23

	2023-24
	2023-24

	2024-25
	2024-25

	2020-21
	2020-21

	2021-22
	2021-22

	2022-23
	2022-23

	2023-24
	2023-24

	2024-25
	2024-25


	Resourced Provision or SEN Units Total Expenditure
	Resourced Provision or SEN Units Total Expenditure
	Resourced Provision or SEN Units Total Expenditure

	£0
	£0

	£118,000
	£118,000

	£60,000
	£60,000

	£860,000
	£860,000

	£860,000
	£860,000

	£860,000
	£860,000

	£860,000
	£860,000

	£60,000
	£60,000

	£860,000
	£860,000

	£860,000
	£860,000

	£860,000
	£860,000

	£860,000
	£860,000


	Year on year change
	Year on year change
	Year on year change

	£118,000
	£118,000

	£800,000
	£800,000

	£0
	£0

	£0
	£0

	£0
	£0

	£800,000
	£800,000

	£0
	£0

	£0
	£0

	£0
	£0


	Resourced Provision or SEN Units Total % change year on year
	Resourced Provision or SEN Units Total % change year on year
	Resourced Provision or SEN Units Total % change year on year

	1333%
	1333%

	0%
	0%

	0%
	0%

	0%
	0%

	1333%
	1333%

	0%
	0%

	0%
	0%

	0%
	0%


	2017-18
	2017-18
	2017-18

	2018-19
	2018-19

	2019-20
	2019-20

	2020-21
	2020-21

	2021-22
	2021-22

	2022-23
	2022-23

	2023-24
	2023-24

	2024-25
	2024-25

	2020-21
	2020-21

	2021-22
	2021-22

	2022-23
	2022-23

	2023-24
	2023-24

	2024-25
	2024-25


	Maintained Special Schools or Special Academies placements Total Expenditure
	Maintained Special Schools or Special Academies placements Total Expenditure
	Maintained Special Schools or Special Academies placements Total Expenditure

	£11,687,762
	£11,687,762

	£19,198,642
	£19,198,642

	£19,720,900
	£19,720,900

	£18,873,763
	£18,873,763

	£20,954,707
	£20,954,707

	£20,954,707
	£20,954,707

	£20,954,707
	£20,954,707

	£20,954,707
	£20,954,707

	£18,873,763
	£18,873,763

	£20,954,707
	£20,954,707

	£20,954,707
	£20,954,707

	£20,954,707
	£20,954,707

	£20,954,707
	£20,954,707


	Year on year change
	Year on year change
	Year on year change

	£7,510,880
	£7,510,880

	£522,258
	£522,258

	-£847,138
	-£847,138

	£2,080,944
	£2,080,944

	£0
	£0

	£0
	£0

	£0
	£0

	-£847,138
	-£847,138

	£2,080,944
	£2,080,944

	£0
	£0

	£0
	£0

	£0
	£0


	Maintained Special Schools or Special Academies placements Total % change year on year
	Maintained Special Schools or Special Academies placements Total % change year on year
	Maintained Special Schools or Special Academies placements Total % change year on year

	64%
	64%

	3%
	3%

	-4%
	-4%

	11%
	11%

	0%
	0%

	0%
	0%

	0%
	0%

	-4%
	-4%

	11%
	11%

	0%
	0%

	0%
	0%

	0%
	0%


	2017-18
	2017-18
	2017-18

	2018-19
	2018-19

	2019-20
	2019-20

	2020-21
	2020-21

	2021-22
	2021-22

	2022-23
	2022-23

	2023-24
	2023-24

	2024-25
	2024-25

	2020-21
	2020-21

	2021-22
	2021-22

	2022-23
	2022-23

	2023-24
	2023-24

	2024-25
	2024-25


	Non maintained special schools or independent (NMSS or independent) placements Total Expenditure
	Non maintained special schools or independent (NMSS or independent) placements Total Expenditure
	Non maintained special schools or independent (NMSS or independent) placements Total Expenditure

	£8,111,374
	£8,111,374

	£9,396,490
	£9,396,490

	£11,459,042
	£11,459,042

	£12,446,450
	£12,446,450

	£13,476,049
	£13,476,049

	£13,476,049
	£13,476,049

	£13,476,049
	£13,476,049

	£13,476,049
	£13,476,049

	£12,446,450
	£12,446,450

	£13,476,049
	£13,476,049

	£13,476,049
	£13,476,049

	£13,476,049
	£13,476,049

	£13,476,049
	£13,476,049


	Year on year change
	Year on year change
	Year on year change

	£1,285,116
	£1,285,116

	£2,062,552
	£2,062,552

	£987,408
	£987,408

	£1,029,599
	£1,029,599

	£0
	£0

	£0
	£0

	£0
	£0

	£987,408
	£987,408

	£1,029,599
	£1,029,599

	£0
	£0

	£0
	£0

	£0
	£0


	NMSS or independent Total % change year on year
	NMSS or independent Total % change year on year
	NMSS or independent Total % change year on year

	16%
	16%

	22%
	22%

	9%
	9%

	8%
	8%

	0%
	0%

	0%
	0%

	0%
	0%

	9%
	9%

	8%
	8%

	0%
	0%

	0%
	0%

	0%
	0%


	2017-18
	2017-18
	2017-18

	2018-19
	2018-19

	2019-20
	2019-20

	2020-21
	2020-21

	2021-22
	2021-22

	2022-23
	2022-23

	2023-24
	2023-24

	2024-25
	2024-25

	2020-21
	2020-21

	2021-22
	2021-22

	2022-23
	2022-23

	2023-24
	2023-24

	2024-25
	2024-25


	Hospital Schools or Alternative Provision placements Total Expenditure
	Hospital Schools or Alternative Provision placements Total Expenditure
	Hospital Schools or Alternative Provision placements Total Expenditure

	£5,403,509
	£5,403,509

	£5,671,826
	£5,671,826

	£4,113,596
	£4,113,596

	£4,159,540
	£4,159,540

	£4,367,617
	£4,367,617

	£4,367,617
	£4,367,617

	£4,367,617
	£4,367,617

	£4,367,617
	£4,367,617

	£4,159,540
	£4,159,540

	£4,367,617
	£4,367,617

	£4,367,617
	£4,367,617

	£4,367,617
	£4,367,617

	£4,367,617
	£4,367,617


	Year on year change
	Year on year change
	Year on year change

	£268,317
	£268,317

	-£1,558,230
	-£1,558,230

	£45,944
	£45,944

	£208,077
	£208,077

	£0
	£0

	£0
	£0

	£0
	£0

	£45,944
	£45,944

	£208,077
	£208,077

	£0
	£0

	£0
	£0

	£0
	£0


	Hospital Schools or AP placements Total % change year on year
	Hospital Schools or AP placements Total % change year on year
	Hospital Schools or AP placements Total % change year on year

	5%
	5%

	-27%
	-27%

	1%
	1%

	5%
	5%

	0%
	0%

	0%
	0%

	0%
	0%

	1%
	1%

	5%
	5%

	0%
	0%

	0%
	0%

	0%
	0%


	2017-18
	2017-18
	2017-18

	2018-19
	2018-19

	2019-20
	2019-20

	2020-21
	2020-21

	2021-22
	2021-22

	2022-23
	2022-23

	2023-24
	2023-24

	2024-25
	2024-25

	2020-21
	2020-21

	2021-22
	2021-22

	2022-23
	2022-23

	2023-24
	2023-24

	2024-25
	2024-25


	Post 16 placements Total Expenditure
	Post 16 placements Total Expenditure
	Post 16 placements Total Expenditure

	£1,341,198
	£1,341,198

	£2,156,900
	£2,156,900

	£2,799,909
	£2,799,909

	£3,177,909
	£3,177,909

	£3,738,789
	£3,738,789

	£3,738,789
	£3,738,789

	£3,738,789
	£3,738,789

	£3,738,789
	£3,738,789

	£3,177,909
	£3,177,909

	£3,738,789
	£3,738,789

	£3,738,789
	£3,738,789

	£3,738,789
	£3,738,789

	£3,738,789
	£3,738,789


	Year on year change
	Year on year change
	Year on year change

	£815,702
	£815,702

	£643,009
	£643,009

	£378,000
	£378,000

	£560,880
	£560,880

	£0
	£0

	£0
	£0

	£0
	£0

	£378,000
	£378,000

	£560,880
	£560,880

	£0
	£0

	£0
	£0

	£0
	£0


	Post 16 placements Total % change year on year
	Post 16 placements Total % change year on year
	Post 16 placements Total % change year on year

	61%
	61%

	30%
	30%

	14%
	14%

	18%
	18%

	0%
	0%

	0%
	0%

	0%
	0%

	14%
	14%

	18%
	18%

	0%
	0%

	0%
	0%

	0%
	0%


	2017-18
	2017-18
	2017-18

	2018-19
	2018-19

	2019-20
	2019-20

	2020-21
	2020-21

	2021-22
	2021-22

	2022-23
	2022-23

	2023-24
	2023-24

	2024-25
	2024-25

	2020-21
	2020-21

	2021-22
	2021-22

	2022-23
	2022-23

	2023-24
	2023-24

	2024-25
	2024-25


	LA Specific spending Total Expenditure
	LA Specific spending Total Expenditure
	LA Specific spending Total Expenditure

	£38,341
	£38,341

	£77,288
	£77,288

	£98,029
	£98,029

	£68,795
	£68,795

	£68,795
	£68,795

	£68,795
	£68,795

	£68,795
	£68,795

	£68,795
	£68,795

	£68,795
	£68,795

	£68,795
	£68,795

	£68,795
	£68,795

	£68,795
	£68,795

	£68,795
	£68,795


	Year on year change
	Year on year change
	Year on year change

	£38,947
	£38,947

	£20,741
	£20,741

	-£29,234
	-£29,234

	£0
	£0

	£0
	£0

	£0
	£0

	£0
	£0

	-£29,234
	-£29,234

	£0
	£0

	£0
	£0

	£0
	£0

	£0
	£0


	LA Specific spending Total % change year on year
	LA Specific spending Total % change year on year
	LA Specific spending Total % change year on year

	102%
	102%

	27%
	27%

	-30%
	-30%

	0%
	0%

	0%
	0%

	0%
	0%

	0%
	0%

	-30%
	-30%

	0%
	0%

	0%
	0%

	0%
	0%

	0%
	0%


	2017-18
	2017-18
	2017-18

	2018-19
	2018-19

	2019-20
	2019-20

	2020-21
	2020-21

	2021-22
	2021-22

	2022-23
	2022-23

	2023-24
	2023-24

	2024-25
	2024-25

	2020-21
	2020-21

	2021-22
	2021-22

	2022-23
	2022-23

	2023-24
	2023-24

	2024-25
	2024-25


	Health, Social Care, Therapy Services and Care Provision Total Expenditure
	Health, Social Care, Therapy Services and Care Provision Total Expenditure
	Health, Social Care, Therapy Services and Care Provision Total Expenditure

	£0
	£0

	£0
	£0

	£299,615
	£299,615

	£312,221
	£312,221

	£312,221
	£312,221

	£312,221
	£312,221

	£312,221
	£312,221

	£299,615
	£299,615

	£312,221
	£312,221

	£312,221
	£312,221

	£312,221
	£312,221

	£312,221
	£312,221


	Year on year change
	Year on year change
	Year on year change

	£0
	£0

	£12,606
	£12,606

	£0
	£0

	£0
	£0

	£0
	£0

	£12,606
	£12,606

	£0
	£0

	£0
	£0

	£0
	£0


	Health, Social Care, Therapy Services and Care Provision Total % change year on year
	Health, Social Care, Therapy Services and Care Provision Total % change year on year
	Health, Social Care, Therapy Services and Care Provision Total % change year on year

	4%
	4%

	0%
	0%

	0%
	0%

	0%
	0%

	4%
	4%

	0%
	0%

	0%
	0%

	0%
	0%


	Graph showing high needs block expenditure % change year on year grouped by provision type
	Graph showing high needs block expenditure % change year on year grouped by provision type
	Graph showing high needs block expenditure % change year on year grouped by provision type
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	Graph showing high needs block expenditure % change year on year grouped by provision type
	Graph showing high needs block expenditure % change year on year grouped by provision type
	Graph showing high needs block expenditure % change year on year grouped by provision type
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	Mainstream Total % change year on year
	Mainstream Total % change year on year


	Resourced Provision or SEN Units Total % change
	Resourced Provision or SEN Units Total % change
	Resourced Provision or SEN Units Total % change
	year on year


	Maintained Special Schools or Special Academies
	Maintained Special Schools or Special Academies
	Maintained Special Schools or Special Academies
	placements Total % change year on year


	NMSS or independent Total % change year on year
	NMSS or independent Total % change year on year
	NMSS or independent Total % change year on year


	Hospital Schools or AP placements Total % change
	Hospital Schools or AP placements Total % change
	Hospital Schools or AP placements Total % change
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	Post 16 placements Total % change year on year
	Post 16 placements Total % change year on year


	LA Specific spending Total % change year on year
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	Span
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	Back to contents


	Governance and Management 
	Governance and Management 
	Governance and Management 


	Sign off and review of the management plan
	Sign off and review of the management plan
	Sign off and review of the management plan


	Our management plan has been reviewed and signed off by relevant local authority colleagues and will be continually monitored and updated:
	Our management plan has been reviewed and signed off by relevant local authority colleagues and will be continually monitored and updated:
	Our management plan has been reviewed and signed off by relevant local authority colleagues and will be continually monitored and updated:


	Our management plan has been reviewed and signed off by our SEND Governance Board (or equivalent)
	Our management plan has been reviewed and signed off by our SEND Governance Board (or equivalent)
	Our management plan has been reviewed and signed off by our SEND Governance Board (or equivalent)


	Our management plan has been discussed and is supported by our schools forum:
	Our management plan has been discussed and is supported by our schools forum:
	Our management plan has been discussed and is supported by our schools forum:


	Role
	Role
	Role

	Name
	Name

	Signature
	Signature

	Comments
	Comments

	Email contact
	Email contact

	Date
	Date


	Workstream log
	Workstream log
	Workstream log


	Workstream name
	Workstream name
	Workstream name

	Stage
	Stage

	Lead person (Inc job role and email address)
	Lead person (Inc job role and email address)

	Purpose (Including which provisions it impacts)
	Purpose (Including which provisions it impacts)

	Accountability and reporting
	Accountability and reporting

	Overall cost and any financial savings
	Overall cost and any financial savings

	Start date
	Start date

	Estimated completion date
	Estimated completion date

	Description of outcomes and success criteria
	Description of outcomes and success criteria

	Key milestones and dates
	Key milestones and dates

	Date information last updated
	Date information last updated


	Locality Panels and Locality Boards
	Locality Panels and Locality Boards
	Locality Panels and Locality Boards

	completed
	completed

	Carol-ann Howe - Head of Inclusion
	Carol-ann Howe - Head of Inclusion

	Robust and local governance, accountability, decision making and support - Establishing five Locality Boards across the county.
	Robust and local governance, accountability, decision making and support - Establishing five Locality Boards across the county.

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2019
	2019

	2020
	2020

	Effective local area partnership governance arrangements to ensure SEND provision meets local needs and partners are jointly accountableIncreased parental confidence in the continuum of SEND provision in North YorkshireDevelop, support & maintain local area inclusion locality boards
	Effective local area partnership governance arrangements to ensure SEND provision meets local needs and partners are jointly accountableIncreased parental confidence in the continuum of SEND provision in North YorkshireDevelop, support & maintain local area inclusion locality boards

	Post-implementation review in 2021
	Post-implementation review in 2021

	Mar 2021
	Mar 2021


	SEND multi-disciplinary locality teams
	SEND multi-disciplinary locality teams
	SEND multi-disciplinary locality teams

	completed
	completed

	Nikki Joyce - Head of SEND
	Nikki Joyce - Head of SEND

	Robust and local governance, accountability, decision making and support / Ensuring a continuum of SEND education provision across the county - Implemented SEND multi-disciplinary locality based teams
	Robust and local governance, accountability, decision making and support / Ensuring a continuum of SEND education provision across the county - Implemented SEND multi-disciplinary locality based teams

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	£250,000
	£250,000

	2019
	2019

	2020
	2020

	Improved educational, social, emotional and health outcomes for children and young people with SENDEarly identification of SEND through high quality, robust assessment of children and young people's needs
	Improved educational, social, emotional and health outcomes for children and young people with SENDEarly identification of SEND through high quality, robust assessment of children and young people's needs

	Post-implementation review in 2021
	Post-implementation review in 2021

	Mar 2021
	Mar 2021


	Relationship-based approaches in schools
	Relationship-based approaches in schools
	Relationship-based approaches in schools

	on target
	on target

	Carol-ann Howe - Head of Inclusion
	Carol-ann Howe - Head of Inclusion

	Ensuring a continuum of SEND education provision across the county - Implementing relationship-based approaches in schools
	Ensuring a continuum of SEND education provision across the county - Implementing relationship-based approaches in schools

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2019
	2019

	2021
	2021

	Improved educational, social, emotional and health outcomes for children and young people with SENDEducation providers are able to effectively support a range of special educational needs and disabilities
	Improved educational, social, emotional and health outcomes for children and young people with SENDEducation providers are able to effectively support a range of special educational needs and disabilities

	Pilot ending in 2021
	Pilot ending in 2021

	Mar 2021
	Mar 2021


	CPD offer to schools
	CPD offer to schools
	CPD offer to schools

	on target
	on target

	Carol-ann Howe - Head of Inclusion
	Carol-ann Howe - Head of Inclusion

	Ensuring a continuum of SEND education provision across the county - Implementing a SEND CPD offer to schools 
	Ensuring a continuum of SEND education provision across the county - Implementing a SEND CPD offer to schools 

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2019
	2019

	2021
	2021

	Skilled workforce within schools and settingsEarly identification of SEND through high quality, robust assessment of children and young people's needsEducation providers are able to effectively support a range of special educational needs and disabilities
	Skilled workforce within schools and settingsEarly identification of SEND through high quality, robust assessment of children and young people's needsEducation providers are able to effectively support a range of special educational needs and disabilities

	Ongoing
	Ongoing

	Mar 2021
	Mar 2021


	Ladder of intervention (is it being expanded to other needs? - SEMH is complete)
	Ladder of intervention (is it being expanded to other needs? - SEMH is complete)
	Ladder of intervention (is it being expanded to other needs? - SEMH is complete)

	completed
	completed

	Carol-ann Howe - Head of Inclusion
	Carol-ann Howe - Head of Inclusion

	Ensuring a continuum of SEND education provision across the county - Implementated of a ladder of intervention for settings to support children and young people with SEMH needs
	Ensuring a continuum of SEND education provision across the county - Implementated of a ladder of intervention for settings to support children and young people with SEMH needs

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2019
	2019

	2020
	2020

	Improved educational, social, emotional and health outcomes for children and young people with SEND
	Improved educational, social, emotional and health outcomes for children and young people with SEND

	Post-implementation review in 2021
	Post-implementation review in 2021

	Mar 2021
	Mar 2021


	Span
	Span
	Post 16 leaver preference process
	Post 16 leaver preference process
	Post 16 leaver preference process

	completed
	completed

	Chris Reynolds - Head of SEND Strategic Planning and Resources
	Chris Reynolds - Head of SEND Strategic Planning and Resources

	Ensuring a continuum of SEND education provision across the county - Introduced a leaver preference process to aid transitions
	Ensuring a continuum of SEND education provision across the county - Introduced a leaver preference process to aid transitions

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2019
	2019

	2020
	2020

	Improve the post 16 offer in both universal and targeted special provision and improve the transition to adulthood
	Improve the post 16 offer in both universal and targeted special provision and improve the transition to adulthood

	Post-implementation review in 2021
	Post-implementation review in 2021

	Mar 2021
	Mar 2021


	SENCO Networks
	SENCO Networks
	SENCO Networks

	completed
	completed

	Ensuring a continuum of SEND education provision across the county / Robust and local governance, accountability, decision making and support - Established SENCO Networks
	Ensuring a continuum of SEND education provision across the county / Robust and local governance, accountability, decision making and support - Established SENCO Networks

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2019
	2019

	2020
	2020

	Improved educational, social, emotional and health outcomes for children and young people with SENDEducation providers are able to effectively support a range of special educational needs and disabilities
	Improved educational, social, emotional and health outcomes for children and young people with SENDEducation providers are able to effectively support a range of special educational needs and disabilities

	Post-implementation review in 2021
	Post-implementation review in 2021

	Mar 2021
	Mar 2021


	Early Years Provision
	Early Years Provision
	Early Years Provision

	not started
	not started

	Chris Reynolds - Head of SEND Strategic Planning and Resources
	Chris Reynolds - Head of SEND Strategic Planning and Resources

	Ensuring a continuum of SEND education provision across the county - Early Years - Engagement and Review of current provision across all settings
	Ensuring a continuum of SEND education provision across the county - Early Years - Engagement and Review of current provision across all settings

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2021
	2021

	2022
	2022

	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25Improved educational, social, emotional and health outcomes for children and young people with SENDIncreased parental confidence in the continuum of SEND provision in North Yorkshire
	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25Improved educational, social, emotional and health outcomes for children and young people with SENDIncreased parental confidence in the continuum of SEND provision in North Yorkshire

	Engagement with Early Years Stakeholders 2021
	Engagement with Early Years Stakeholders 2021

	Mar 2021
	Mar 2021


	Alternative Provision (AP) Directory
	Alternative Provision (AP) Directory
	Alternative Provision (AP) Directory

	completed
	completed

	Chris Reynolds - Head of SEND Strategic Planning and Resources
	Chris Reynolds - Head of SEND Strategic Planning and Resources

	Ensuring a continuum of SEND education provision across the county / Robust and local governance, accountability, decision making and support - Revised and published the alternative provision (AP) directory and guidance for schools
	Ensuring a continuum of SEND education provision across the county / Robust and local governance, accountability, decision making and support - Revised and published the alternative provision (AP) directory and guidance for schools

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2019
	2019

	2020
	2020

	Improved educational, social, emotional and health outcomes for children and young people with SEND
	Improved educational, social, emotional and health outcomes for children and young people with SEND

	Mar 2021
	Mar 2021


	PRS and AP commissioning and funding model 
	PRS and AP commissioning and funding model 
	PRS and AP commissioning and funding model 

	completed
	completed

	Chris Reynolds - Head of SEND Strategic Planning and Resources
	Chris Reynolds - Head of SEND Strategic Planning and Resources

	Ensuring a continuum of SEND education provision across the county - Revised and implemented the model of commissioning  places from the Pupil Referral Services (PRS) and AP providersImplemented new funding arrangements for PRS with contributions from schools
	Ensuring a continuum of SEND education provision across the county - Revised and implemented the model of commissioning  places from the Pupil Referral Services (PRS) and AP providersImplemented new funding arrangements for PRS with contributions from schools

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	£1,220,000
	£1,220,000

	2019
	2019

	2020
	2020

	Improved educational, social, emotional and health outcomes for children and young people with SEND
	Improved educational, social, emotional and health outcomes for children and young people with SEND

	Post-implementation review in 2021
	Post-implementation review in 2021

	Mar 2021
	Mar 2021


	PRS delivery model
	PRS delivery model
	PRS delivery model

	completed
	completed

	Chris Reynolds - Head of SEND Strategic Planning and Resources
	Chris Reynolds - Head of SEND Strategic Planning and Resources

	Ensuring a continuum of SEND education provision across the county - Developed new delivery models for the PRS in all localities
	Ensuring a continuum of SEND education provision across the county - Developed new delivery models for the PRS in all localities

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2019
	2019

	2020
	2020

	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25Improved educational, social, emotional and health outcomes for children and young people with SENDIncreased parental confidence in the continuum of SEND provision in North Yorkshire
	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25Improved educational, social, emotional and health outcomes for children and young people with SENDIncreased parental confidence in the continuum of SEND provision in North Yorkshire

	Post-implementation review in 2021
	Post-implementation review in 2021

	Mar 2021
	Mar 2021


	Targeted Mainstream Provision
	Targeted Mainstream Provision
	Targeted Mainstream Provision

	behind target
	behind target

	Chris Reynolds - Head of SEND Strategic Planning and Resources
	Chris Reynolds - Head of SEND Strategic Planning and Resources

	Ensuring a continuum of SEND education provision across the county - Developed a new ‘in reach’ Targeted Provision model to replace the previous EMS model. Model is being rolled out across the county, with the first three schools implementing the new model from January 2021. 
	Ensuring a continuum of SEND education provision across the county - Developed a new ‘in reach’ Targeted Provision model to replace the previous EMS model. Model is being rolled out across the county, with the first three schools implementing the new model from January 2021. 

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	£232,558 of Special Provision Capital Funding has been allocated to support new targeted provision.
	£232,558 of Special Provision Capital Funding has been allocated to support new targeted provision.

	2019
	2019

	2023
	2023

	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25Improved educational, social, emotional and health outcomes for children and young people with SENDIncreased parental confidence in the continuum of SEND provision in North Yorkshire
	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25Improved educational, social, emotional and health outcomes for children and young people with SENDIncreased parental confidence in the continuum of SEND provision in North Yorkshire

	Post-implementation review for phase 1 in 2021Continuing to be rolled out in further phases
	Post-implementation review for phase 1 in 2021Continuing to be rolled out in further phases

	Mar 2021
	Mar 2021


	Medical Education Service
	Medical Education Service
	Medical Education Service

	completed
	completed

	Carol-ann Howe - Head of Inclusion
	Carol-ann Howe - Head of Inclusion

	Ensuring a continuum of SEND education provision across the county - Implemented a new approach to education for children and young people with medical needs
	Ensuring a continuum of SEND education provision across the county - Implemented a new approach to education for children and young people with medical needs

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2019
	2019

	2020
	2020

	Improved educational, social, emotional and health outcomes for children and young people with SEND
	Improved educational, social, emotional and health outcomes for children and young people with SEND

	Post-implementation review in 2021
	Post-implementation review in 2021

	Mar 2021
	Mar 2021


	Span
	Span
	Increasing post 16/post 19 provision
	Increasing post 16/post 19 provision
	Increasing post 16/post 19 provision

	on target
	on target

	Chris Reynolds - Head of SEND Strategic Planning and Resources
	Chris Reynolds - Head of SEND Strategic Planning and Resources

	Ensuring a continuum of SEND education provision across the county - More post 16/post 19 SEND education provision is available
	Ensuring a continuum of SEND education provision across the county - More post 16/post 19 SEND education provision is available

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2019
	2019

	2023
	2023

	Improve the post 16 offer in both universal and targeted special provision and improve the transition to adulthoodEnsuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25Improved educational, social, emotional and health outcomes for children and young people with SEND
	Improve the post 16 offer in both universal and targeted special provision and improve the transition to adulthoodEnsuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25Improved educational, social, emotional and health outcomes for children and young people with SEND

	Mar 2021
	Mar 2021


	New Free Special School (Selby area)
	New Free Special School (Selby area)
	New Free Special School (Selby area)

	behind target
	behind target

	Chris Reynolds - Head of SEND Strategic Planning and Resources
	Chris Reynolds - Head of SEND Strategic Planning and Resources

	Ensuring a continuum of SEND education provision across the county / Reshaping High Needs Budget - Bid for a new special school in Selby area to ensure local special school provision within the locality
	Ensuring a continuum of SEND education provision across the county / Reshaping High Needs Budget - Bid for a new special school in Selby area to ensure local special school provision within the locality

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2018
	2018

	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25More children and young people with SEND have sustained placements in local settings, schools and colleges that are judged good or outstanding by OFSTEDImproved educational, social, emotional and health outcomes for children and young people with SEND
	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25More children and young people with SEND have sustained placements in local settings, schools and colleges that are judged good or outstanding by OFSTEDImproved educational, social, emotional and health outcomes for children and young people with SEND

	Design to be finalised - 2021Planning application - 2021
	Design to be finalised - 2021Planning application - 2021

	Mar 2021
	Mar 2021


	Increasing capacity of maintained special schools
	Increasing capacity of maintained special schools
	Increasing capacity of maintained special schools

	on target
	on target

	Chris Reynolds - Head of SEND Strategic Planning and Resources
	Chris Reynolds - Head of SEND Strategic Planning and Resources

	Ensuring a continuum of SEND education provision across the county / Reshaping High Needs Budget - Increased capacity in maintained special schools and academies
	Ensuring a continuum of SEND education provision across the county / Reshaping High Needs Budget - Increased capacity in maintained special schools and academies

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2019
	2019

	2023
	2023

	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25More children and young people with SEND have sustained placements in local settings, schools and colleges that are judged good or outstanding by OFSTEDImproved educational, social, emotional and health outcomes for children and young people with SEND
	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25More children and young people with SEND have sustained placements in local settings, schools and colleges that are judged good or outstanding by OFSTEDImproved educational, social, emotional and health outcomes for children and young people with SEND

	Ongoing
	Ongoing

	Mar 2021
	Mar 2021


	Mowbray School satellite
	Mowbray School satellite
	Mowbray School satellite

	completed
	completed

	Chris Reynolds - Head of SEND Strategic Planning and Resources
	Chris Reynolds - Head of SEND Strategic Planning and Resources

	Ensuring a continuum of SEND education provision across the county / Reshaping High Needs Budget - Mowbray School opened a satellite in Ripon in January 2020 to increase capacity at the school
	Ensuring a continuum of SEND education provision across the county / Reshaping High Needs Budget - Mowbray School opened a satellite in Ripon in January 2020 to increase capacity at the school

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2019
	2019

	2020
	2020

	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25More children and young people with SEND have sustained placements in local settings, schools and colleges that are judged good or outstanding by OFSTEDImproved educational, social, emotional and health outcomes for children and young people with SEND
	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25More children and young people with SEND have sustained placements in local settings, schools and colleges that are judged good or outstanding by OFSTEDImproved educational, social, emotional and health outcomes for children and young people with SEND

	Mar 2021
	Mar 2021


	Springwater School improvements
	Springwater School improvements
	Springwater School improvements

	behind target
	behind target

	Chris Reynolds - Head of SEND Strategic Planning and Resources
	Chris Reynolds - Head of SEND Strategic Planning and Resources

	Ensuring a continuum of SEND education provision across the county / Reshaping High Needs Budget - Increasing capacity at the school
	Ensuring a continuum of SEND education provision across the county / Reshaping High Needs Budget - Increasing capacity at the school

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2019
	2019

	2020
	2020

	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25More children and young people with SEND have sustained placements in local settings, schools and colleges that are judged good or outstanding by OFSTEDImproved educational, social, emotional and health outcomes for children and young people with SEND
	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25More children and young people with SEND have sustained placements in local settings, schools and colleges that are judged good or outstanding by OFSTEDImproved educational, social, emotional and health outcomes for children and young people with SEND

	Improvement to be completed summer 2021
	Improvement to be completed summer 2021

	Mar 2021
	Mar 2021


	Capital Works Programme 
	Capital Works Programme 
	Capital Works Programme 

	on target
	on target

	Chris Reynolds - Head of SEND Strategic Planning and ResourcesMartin Surtees
	Chris Reynolds - Head of SEND Strategic Planning and ResourcesMartin Surtees

	Ensuring a continuum of SEND education provision across the county / Reshaping High Needs Budget - Increasing capacity and condition of maintained special schools, PRS and PLP provision
	Ensuring a continuum of SEND education provision across the county / Reshaping High Needs Budget - Increasing capacity and condition of maintained special schools, PRS and PLP provision

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2019
	2019

	2023
	2023

	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25More children and young people with SEND have sustained placements in local settings, schools and colleges that are judged good or outstanding by OFSTEDImproved educational, social, emotional and health outcomes for children and young people with SEND
	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25More children and young people with SEND have sustained placements in local settings, schools and colleges that are judged good or outstanding by OFSTEDImproved educational, social, emotional and health outcomes for children and young people with SEND

	Business case for capital spend to be agreed 2021
	Business case for capital spend to be agreed 2021

	Mar 2021
	Mar 2021


	Improving transitions
	Improving transitions
	Improving transitions

	completed
	completed

	Nikki Joyce - Head of SEND
	Nikki Joyce - Head of SEND

	Ensuring a continuum of SEND education provision across the county - Implemented a process for schools to access high needs funding for pupils without EHCPs in three circumstances – moved-in, transitions and sudden short-term needs (SEN Support Funding)
	Ensuring a continuum of SEND education provision across the county - Implemented a process for schools to access high needs funding for pupils without EHCPs in three circumstances – moved-in, transitions and sudden short-term needs (SEN Support Funding)

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2019
	2019

	2020
	2020

	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25Education providers are able to effectively support a range of special educational needs and disabilitiesImproved educational, social, emotional and health outcomes for children and young people with SENDIncreased parental confidence in the continuum of SEND provision in North Yorkshire
	Ensuring a continuum of universal, targeted and specialist provision across the county for children and young people aged 0-25Education providers are able to effectively support a range of special educational needs and disabilitiesImproved educational, social, emotional and health outcomes for children and young people with SENDIncreased parental confidence in the continuum of SEND provision in North Yorkshire

	Mar 2021
	Mar 2021


	New Banding System for element 3 funding
	New Banding System for element 3 funding
	New Banding System for element 3 funding

	completed
	completed

	Nikki Joyce - Head of SEND
	Nikki Joyce - Head of SEND

	Reshaping High Needs Budget - Introduced a new banding system for allocating element 3 funding for children and young people with EHCPs
	Reshaping High Needs Budget - Introduced a new banding system for allocating element 3 funding for children and young people with EHCPs

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2019
	2019

	2020
	2020

	Improved educational, social, emotional and health outcomes for children and young people with SEND
	Improved educational, social, emotional and health outcomes for children and young people with SEND

	Post-implementation review in 2021
	Post-implementation review in 2021

	Mar 2021
	Mar 2021


	Span
	Span
	Post 19 Funding
	Post 19 Funding
	Post 19 Funding

	completed
	completed

	Nikki Joyce - Head of SEND
	Nikki Joyce - Head of SEND

	Reshaping High Needs Budget - Implemented a joint funding provision between CYPS and HAS for young people post-19 with EHCPs
	Reshaping High Needs Budget - Implemented a joint funding provision between CYPS and HAS for young people post-19 with EHCPs

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum

	2019
	2019

	2020
	2020

	Improved educational, social, emotional and health outcomes for children and young people with SEND
	Improved educational, social, emotional and health outcomes for children and young people with SEND

	Mar 2021
	Mar 2021


	Joint Commissioning and JSNA
	Joint Commissioning and JSNA
	Joint Commissioning and JSNA

	on target
	on target

	Jane le Sage - Assistant Director - Inclusion
	Jane le Sage - Assistant Director - Inclusion

	Robust and local governance, accountability, decision making and support - Development of joint commissioning approach and JSNA
	Robust and local governance, accountability, decision making and support - Development of joint commissioning approach and JSNA

	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum, Health & Wellbeing Board
	Inclusion Management TeamC&YP Leadership TeamSEND Programme BoardSEND Partnership BoardSchools Forum, Health & Wellbeing Board

	2019
	2019

	2021
	2021

	Effective local area partnership governance arrangements to ensure SEND provision meets local needs and partners are jointly accountableImproved educational, social, emotional and health outcomes for children and young people with SEND
	Effective local area partnership governance arrangements to ensure SEND provision meets local needs and partners are jointly accountableImproved educational, social, emotional and health outcomes for children and young people with SEND

	JSNA to be published 2021
	JSNA to be published 2021

	Mar 2021
	Mar 2021


	Span


	Worksheet
	Table
	Span
	Back to contents
	Back to contents
	Back to contents


	Children and Young People (CYP) summary
	Children and Young People (CYP) summary
	Children and Young People (CYP) summary


	 
	 
	 


	Children and young people with education, health and care plans (EHCPs) or receiving top ups
	Children and young people with education, health and care plans (EHCPs) or receiving top ups
	Children and young people with education, health and care plans (EHCPs) or receiving top ups


	All the cells on this tab are either pre populated or calculated from user input on other tabs. There are overview graphs following the table summaries
	All the cells on this tab are either pre populated or calculated from user input on other tabs. There are overview graphs following the table summaries
	All the cells on this tab are either pre populated or calculated from user input on other tabs. There are overview graphs following the table summaries


	Total number of EHCPs by age group (with estimated future projections)
	Total number of EHCPs by age group (with estimated future projections)
	Total number of EHCPs by age group (with estimated future projections)


	Jan
	Jan
	Jan

	2018
	2018

	2019
	2019

	2020
	2020

	2021
	2021

	2022
	2022

	2023
	2023

	2024
	2024

	2025
	2025


	Under 5
	Under 5
	Under 5

	91
	91

	141
	141

	126
	126

	90
	90

	95
	95

	101
	101

	104
	104

	107
	107


	Age 5 to 10
	Age 5 to 10
	Age 5 to 10

	865
	865

	1,040
	1,040

	1,034
	1,034

	1,099
	1,099

	1,165
	1,165

	1,231
	1,231

	1,269
	1,269

	1,312
	1,312


	Age 11 to 15
	Age 11 to 15
	Age 11 to 15

	917
	917

	1,016
	1,016

	1,115
	1,115

	1,208
	1,208

	1,281
	1,281

	1,353
	1,353

	1,395
	1,395

	1,442
	1,442


	Age 16 to 19
	Age 16 to 19
	Age 16 to 19

	532
	532

	523
	523

	649
	649

	761
	761

	807
	807

	852
	852

	879
	879

	909
	909


	Age 20 to 25
	Age 20 to 25
	Age 20 to 25

	101
	101

	105
	105

	178
	178

	292
	292

	310
	310

	327
	327

	337
	337

	349
	349


	Total number of EHCPs by Age Group
	Total number of EHCPs by Age Group
	Total number of EHCPs by Age Group

	2,506
	2,506

	2,825
	2,825

	3,102
	3,102

	3,450
	3,450

	3,658
	3,658

	3,863
	3,863

	3,983
	3,983

	4,119
	4,119


	Total number of CYP receiving individual top ups with no EHCP by age group 
	Total number of CYP receiving individual top ups with no EHCP by age group 
	Total number of CYP receiving individual top ups with no EHCP by age group 


	(with estimated future projections)
	(with estimated future projections)
	(with estimated future projections)


	Jan
	Jan
	Jan

	2018
	2018

	2019
	2019

	2020
	2020

	2021
	2021

	2022
	2022

	2023
	2023

	2024
	2024

	2025
	2025


	Under 5
	Under 5
	Under 5

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0


	Age 5 to 10
	Age 5 to 10
	Age 5 to 10

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0


	Age 11 to 15
	Age 11 to 15
	Age 11 to 15

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0


	Age 16 to 19
	Age 16 to 19
	Age 16 to 19

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0


	Age 20 to 25
	Age 20 to 25
	Age 20 to 25

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0


	Total number of EHCPs by Age Group
	Total number of EHCPs by Age Group
	Total number of EHCPs by Age Group

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0

	0
	0


	Total number of CYP supported by the high needs block with no EHCP or 
	Total number of CYP supported by the high needs block with no EHCP or 
	Total number of CYP supported by the high needs block with no EHCP or 


	individual top up (with estimated future projections)
	individual top up (with estimated future projections)
	individual top up (with estimated future projections)


	Jan
	Jan
	Jan

	2018
	2018

	2019
	2019

	2020
	2020

	2021
	2021

	2022
	2022

	2023
	2023

	2024
	2024

	2025
	2025


	Under 5
	Under 5
	Under 5

	0
	0

	0
	0

	0
	0

	30
	30

	32
	32

	34
	34

	35
	35

	36
	36


	Age 5 to 10
	Age 5 to 10
	Age 5 to 10

	0
	0

	0
	0

	0
	0

	87
	87

	92
	92

	97
	97

	100
	100

	104
	104


	Age 11 to 15
	Age 11 to 15
	Age 11 to 15

	0
	0

	0
	0

	0
	0

	97
	97

	103
	103

	109
	109

	112
	112

	116
	116


	Age 16 to 19
	Age 16 to 19
	Age 16 to 19

	0
	0

	0
	0

	0
	0

	85
	85

	90
	90

	95
	95

	98
	98

	101
	101


	Age 20 to 25
	Age 20 to 25
	Age 20 to 25

	0
	0

	0
	0

	0
	0

	38
	38

	40
	40

	43
	43

	44
	44

	45
	45


	Total number of CYP by Age Group
	Total number of CYP by Age Group
	Total number of CYP by Age Group

	0
	0

	0
	0

	0
	0

	337
	337

	357
	357

	377
	377

	389
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	What we are doing to support education establishments to meet the needs of children and young people (CYP) with special educational needs and disabilties (SEND) and to promote inclusive practice:
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	The SEND Strategic Plan for Educational provision clearly explains our approach to supporting schools and settings in early identification and workforce development to further build expertise in schools and settings in SEND. This includes:• The establishment of SEND Multi disciplinary  Hubs to provide direct support for individual children with SEND working alongside school/setting staff. • Building knowledge and experience through SENCo Networks and opportunities for CPD via a comprehensive programme of tr
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	How we are ensuring we have the provision in place for all CYP with different needs:
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	Following the introduction of our banding resource allocation system in April 2018 we have a comprehensive set of descriptors for each primary need area which outlines the level of need and the type of provision that should be available.  This also references where children have needs across the spectrum of SEN and how to deliver provision appropriately.  Feedback from SENCOs, SENDIASS and the SEN team has been that this has made it much more clear, transparent and consistent in identifying the provision ne
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	What we are doing to manage demand pressures and the overall increase in numbers requiring support from the high needs block, including the demand from the 20-25 cohort of young people: 
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	How we assess the threshold for our EHCP numbers:
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	There are 3 key elements to our approach to this:1) Appropriate assessments – since September 2018 we have developed our EHCAR decision meetings.  When a request for assessment is made, the decision to assess is made jointly between the SEN Officer, the EP, the SENCO and the parents / carers (and young person if appropriate).  This has three main benefits: it allows the right information to be gathered and shared at the outset in order to inform the decision to assess, it enables the assessment to be steere
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	How we are sharing best practice and effective practices, including how we are doing this alongside other local authorities:
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	We are active members of the Y&H SEND Regional group  which shares practice and approaches across Las. We participate in peer SEND reviews and received a SEND peer review in 2020 to provide feedback on areas for development as well as strengths. We have invited constructive review of SEND and Inclusion through public sector development organisations eg ISOS on SEND and Alternative Provision and have shared outcomes with other Las.
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	How we have arrived at these projected numbers - the formula we have used to arrive at the calculations and assumptions we have made, including why we have made these assumptions:
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	The overall forecast in EHC plans is based on observed trends in total EHC plans funded by the LA since 2015. These trends have been projected forward for the next three years and expected discontinued EHC plans for young people aged 16 to 25 have been applied from the year 2022.Proportions of the overall total of EHC plans in each placement type in previous years has been projected forward for the next three years. Current proportions of age groups and primary needs in each placement type have also been pr
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	These are our plans around block movements and disapplications for future years and how these fit into our overall strategy:
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	For Block movements and disapplications: "Block movements and disapplications will be considered within the funding context on an annual basis taking into account demand pressures and DfE funding settlements."
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	These are our assumptions regarding population growth within the local authority and how we have arrived at these calculations, including why we have made these assumptions:
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	Population growth nationally since 2017 to 2019 (ONS, mid year population census estimate) in the 0 to 25 age group has been +0.3%. In the same period, there has been a 1.0% decrease in this age group in North Yorkshire. Despite this decrease, there has been an increasing trend in North Yorkshire funded EHC plans, which has made it necessary to base EHC plan forecasts independent of overall population trends.
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	This is our approach to jointly commissioning services for CYP with SEND:
	This is our approach to jointly commissioning services for CYP with SEND:
	This is our approach to jointly commissioning services for CYP with SEND:
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	These are our plans regarding capital investment and how this will support our overall high needs strategy:
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	We are acutely aware that North Yorkshire's historic limited capacity for specialist provision (*1), relatively small allocation of SPCF, and very significant rates of growth in EHCP populations over the last five years ( particularly for pupils with primary needs of ASD and SEMH) have created very significant challenges The local authority view is that this combination of factors has generated the circumstances that have led to a very significant increase in dependency and cost of independent placements ov
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	Thes are our key strategies to support early years:
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	We have begun a wide ranging review of SEND provision across the county which will continue through 2021.  This will help identify how we can ensure our provision enables effective early identification of needs and efficient ways of working in partnership with both health and social care.  The pilot Grow and Learn project taking place in the east of the county is part of the Childhood Futures programme and aims to improve speech, language and communication skills of under 5s.  This is a multi agency approac
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	2019/20 11,454,7032018/19 £9,850,0092017/18 £8,639,788
	2019/20 11,454,7032018/19 £9,850,0092017/18 £8,639,788


	SEN other costs
	SEN other costs
	SEN other costs


	This free text box should provide a summary of your other costs charged to the high needs block of the DSG:
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	These have been / are our key pressures and issues in mainstream and the reasons behind the changes in the data and projected trends for the next 5 years:.
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	North Yorkshire schools maintain more children with plans in mainstream school than the national average (Nat. Ave fig and NY). There are many positives to this and it is actively encouraged and supported by NYCC. Likewise, those at SEN Support level are in line with national average figures. Despite the many positives, this also creates pressures. These include:• Pressure on school and HNB budgets through requirement for increased staffing and high quality CPD  • Pastoral support in schools has over time b
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	Our Strategic Plan sets out our actions to alleviate pressures in mainstream school as efficiently as is possible - https://www.northyorks.gov.uk/send-specialist-support-and-inclusion
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	The current initiatives we are trialling in mainstream provision and how these are going:
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	The reasons we have chosen these initiatives:
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	Our confidence that the overall cost of these initiatives will be less than the expenditure and of the value they will add:
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	• Protecting and reorganising specialist support teams into locality based hubs. This is to ensure young people have access to specialist teachers and practitioners and provide schools with high quality CPD.  The locality arrangement will assist in alleviating some of the significant geographical challenges of a rural shire council.• Continue to improve and provide SENCO networks free of charge • Developed ‘Ladders of Intervention’ to assist SENCo’s and school leaders to implement targeted interventions• Pr
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	These have been / are our key pressures and issues in resourced provision or SEN Units placements and the reasons behind the changes in the data and projected trends for the next 5 years:.
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	Until August 2020 NYCC had operated a resourced provision model which focussed mainly on an outreach support offer. Over recent years this has not been sufficient to maintain children with high levels of need in mainstream settings or keep up with the rapidly increasing demand. The scenario this has created is that when stretched mainstream resources have been exhausted needs are then met in special schools. This creates further pressure on Special School places and in turn extremely high cost places in Ind
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	The LA’s current strategy, set out within our Strategic Plan (https://www.northyorks.gov.uk/send-specialist-support-and-inclusion), is to maintain a high quality outreach support model via locality based Hubs of specialist teachers and practitioners. In parallel the LA will seek to commission 31 mainstream schools to deliver a new place base model of Targeted Mainstream Provisions. These provisions will be funded in line with national guidance for SEN Units. In addition the LA are investing in additional th
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	Our confidence that the overall cost of these initiatives will be less than the expenditure and of the value they will add:
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	Please see our current strategy , as detailed aboveCommissioning of a new model set out within the Strategic Plan (https://www.northyorks.gov.uk/send-specialist-support-and-inclusion)First 3 provisions ‘go live’ from Jan 2021Provision of therapies and Educational Psychology in addition to place based fundingComprehensive and ongoing CPD offer for all Targeted Mainstream Provisions to establish and maintain quality and consistency across the county.We are confident that if schools take up this commission it 
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	These have been / are our key pressures and issues in maintained special schools or special academies placements and the reasons behind the changes in the data and projected trends for the next 5 years:
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	We continue to see growing demand for special schools that is proportionate to the overall rise in EHCP’s since 2015. Whilst NYCC has increased the overall places commissioned in special schools from 820 to over 1000 there has been only relatively minor capital resource (SPCF) made available to the LA to support this expansion and develop the space required. Maintained and Academy Special School sites are largely at capacity. The LA continues to be constrained in its ability to create new provision outside 
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	Summary of our current strategy and approach to maintained special schools or special academies placements including our proposals to invest long term to meet a wider range of needs:
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	The LA has taken measures to allocate capital resource to the future development of maintained special school provision. However, the only capital available to the LA that is regular and consistent is allocated on the basis of the number of maintained schools across the county. Schools forum have supported a decision to allocate a proportion of this funding to the development of further specialist provision over the next 5 years. This resource will be used to develop provision and enhance facilities with a 
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	Capacity limitations of, and the constraints on the LA in creating new provision in, maintained and academy special schools have seen an increased use of high cost Independent placements. Although the LA has a requirement for some highly specialised places many of the places commissioned are now due to a lack of capacity and provide no more specialist intervention and support than maintained special schools. This creates a cost burden on the High Needs Block due to the place costs being on average 3 times h
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	Our recent restructure has identified a key manager to monitor the support and quality of all Independent Schools to ensure the young people receive all aspects of support required and the LA drives better value for money against the high cost of placement. Staff are being trained to improve contract management. The LA have also introduced new data collection templates in a format that will assist the LA in being able to better compare the outcomes of providers as well as their price breakdown. This will al
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	These have been / are our key pressures and issues in hospital schools or AP and the reasons behind the changes in the data and projected trends for the next 5 years:.
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	In previous years the LA have seen an increase in exclusions and PRU’s/AP becoming full with young people unable to move onto appropriate long term provision. The geographical challenges of North Yorkshire mean that PRU’s are small with similar viability challenges of our small special schools. In 2020/21 the LA implemented new funding arrangements and a new model of provision across its PRU’s and AP’s. This has seen a more proactive offer of support to schools prior to exclusion and with a school contribut
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	Our current strategy and approach to hospital schools or AP provision including our proposals to invest long term to meet a wider range of needs:
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	Our approach for managing the demographic demand pressures are: 
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	The LA commissions 5 small PRUs and 2 AP’s across the county. We have recently increased the places commissioned form 130 to 163 to create some additional capacity whilst we transition to a new model of provision. Covid has had an impact on our intended post implementation review of the new arrangements so this period will be extended to ensure it is considered following the full return of schools. In order to manage capacity we have established the joint commissioning arrangements with schools and local ar
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	Our confidence that the overall cost of these initiatives will be less than the expenditure and of the value they will add:
	Our confidence that the overall cost of these initiatives will be less than the expenditure and of the value they will add:


	We are confident the changes made will maintain a high level of support and yield a £1.2m reduction in costs to the high needs block annually.
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	These have been / are our key pressures and issues in post 16 and further education and the reasons behind the changes in the data and projected trends for the next 5 years:.
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	Since 2015 we have seen an increase to young people in post 16 provision with an EHCP due to the changes in the COP taking the upper age limit to 25. With a near 100% increase in young people in the 16-19 age range alone this cost pressure has continued to grow year on year as EHCPs are maintained in post 16. Post 19 has seen numbers rise from 2 young people to 224 in the same period. We continue to see significant growth in new EHCP’s overall and therefore expect post 16 numbers to increase further. A sign
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	We continue to engage with key partners such as Adult Learning Service to develop tailored packages of support. We are undertaking a review of post 16 sixth form provision and recommendations will follow. In addition we are also keen to promote employment opportunities and are continuing to develop a greater range of supported internships and apprenticeships.   
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	We are continuing to invest in, and expand, our Personalised Learning Pathway which provides specialist education provision across the county for post 16 young people as an alternative to traditional FE college or SPI’s. This provision is community based and allows young people to receive a blended package of education and preparation for independence and/or further support through adult social care. Additionally we are working with small providers and employers to offer a range of supported internships to 
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	A brief outline of current and future demand for therapy services and arrangements that we have with health services to manage and meet this demand, including our input into this service:
	A brief outline of current and future demand for therapy services and arrangements that we have with health services to manage and meet this demand, including our input into this service:
	A brief outline of current and future demand for therapy services and arrangements that we have with health services to manage and meet this demand, including our input into this service:


	Back to top
	Back to top
	Back to top


	Other (other placements or direct payments)
	Other (other placements or direct payments)
	Other (other placements or direct payments)


	These have been / are our key pressures and issues in other placements or direct payments and the reasons behind the changes in the data and projected trends for the next 5 years:
	These have been / are our key pressures and issues in other placements or direct payments and the reasons behind the changes in the data and projected trends for the next 5 years:
	These have been / are our key pressures and issues in other placements or direct payments and the reasons behind the changes in the data and projected trends for the next 5 years:


	We do not have any key pressures due to direct payments and do not have any pressures with regard to “other placements” not already described and discussed above.  We have a small number of direct payments and where these are made, they are within the child’s individual element 3 allocation which is determined by their banding.
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