
 

 

OFFICIAL 

Scarborough Harbour Consultative User Group  
 

MEETING NOTES 
Wednesday 23rd October 2024  

at 11:00 hrs at Scarborough Harbour Office 
 
In attendance: 

- Gary Pearson, Harbour Master     (GP) 
- James Buck, Deputy Harbour Master    (JB) 
- Chris Bourne, Head of Harbours & Coastal Infrastructures (CB) 
- Cllr Janet Jefferson, Local Ward Councillor    (JJ)  
- Cllr Mark Crane, Portfolio Holder    (MC) 
- Robin Gray, Private Pleasure Craft / SYC   (RG) Vice Chair (VC) 
- Keith Eade, Angling Vessels      (KE)  
- Bob Roberts, Fishing Vessel (Potting)    (BR)  
- Shaun Wood, Fish Processors     (SW) 
- Rudi Barman, Passenger Vessels     (RB)  
- Paul Fishburn, Local Fisherman    (PF) 

- Dawn Frodin, Port Services Assistant – Admin.  (DF) 
 

Apologies: 
- Malcolm Ward, Fishing Vessels (Trawling & Netting)  (MW) 
- Tom Hill, Scarborough Yacht Club     (TH) Chair 

 
Absentees: 

- John Senior, RNLI       (JS) 
- Helen Jackson, Regeneration Projects Manager   (HJ) 

 
 

1 Welcome, Introductions and Apologies 
▪ In the absence of the Chair, RG was voted on as Vice Chair & chaired this meeting. 
▪ Sometime into the meeting BR announced he was recording the meeting. Following a 

discussion, the VC asked that he stopped, BR agreed and put the device into his coat 
pocket.  

  

2 Previous Minutes  
The previous minutes from 14th November 2023 were distributed again and reviewed. 
 

3 Matters Arising (Not on Agenda) 
▪ PF declared that nothing has happened since November 2023. 
▪ CB clarified the decision-making structure:- 

o Harbour Executive – make key discission, Portfolio Holder and 9 others; 
o Management – Duty Holder, Designated Person;  
o Head of Harbours (local); 
o Harbour Master and Deputy Harbour Master (both local). 

▪ VC requested a monthly update rom CB.   ACTION: CB 
▪ GP stated we have an ‘open door’ policy and you do not have to wait for the quarterly 

meetings to ask anything. 
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▪ BR stated that key discissions were not made locally by local people. BR has had an 
informal meeting with Richard Flinton, CEO of NYC. 

▪ CB confirmed that Operation decisions and Revenue Budgets were agreed by himself & 
the Harbour Master. 

▪ VC spoke to the floor – saying that now we all have an opportunity to start afresh. 

▪ JJ informed all of a public Area Committee Meeting to be held on 29th November – question 
needed to be submitted in advance. 

 

4 West Pier Regeneration Project Update 
▪ CB updated,  
▪ Going to planning in November. 

▪ 1st Contractor was overbudget. Advertising currently for Expressions of Interest from new 
Contractors.  Contractors then need to Tender with a view to immediate start once chosen. 

▪ Strengthening the Pier is not part of the Regeneration Project. These are separate projects 
 

5 Harbour Operations. 
▪ CB explained there are 3 projects in progress for the Harbour:- 
i) Pile sheeting on the inner West Pier.  Contractors “Neom” are doing a design and 

costing. £1.2million budget was set by SBC 2yrs ago.  Suspect the costings will be over 
this now. Work is to repair not replace, Est £4 million to replace.  Hope to commence 
work first quarter of next year. 

ii) Bull nose and Light House Pier.  The sheet pilings here are not repairable.  Looking at 
approx. 2 years to complete design/dive surveys/investigations and final costings. 

iii) Boat Lift (150 ton).  We have applied for grants, gained 2 but having difficulty securing 
one due to time constraints.  Grant of £750K for infrastructure is OK with NYC topping it 
up. Grant of £500K to purchase Boat Lift is from DEFRA who will not commit to 
releasing funds until there is certainty of the boat lift being operational by 31 March 
2025.  Obtaining consents to enable this is proving difficult due to planning objections. 
CB in communication with DEFRA. 

▪ Dredger.  
o CB agreed current situation is not acceptable. Process to re-apply for licences is not 

simple, MMO the licencing authority are taking a very rigid approach to licences 
now following what has happened at Teesport. A specialist Marine Consultancy 
have been engaged to assist with applications and it is moving forward quickly. 

o Dredger is owned by NYC and until recently had been outsourced to Dalby Offshore 
Ltd.  Dalby was dissolved in September leaving the dredger with no skipper.  
Dredger has undergone recent repairs and is now fully functionable.  Long-term 
NYC looking to employ a skipper, short-term will employ Agency staff if necessary 
so work can continue. 

o Going forward dredging contracts at other sites will be accepted.  But Whitby and 
Scarborough will remain the priority when planning work schedules.  

▪ Fuel supply. 
o Fuel tank is outsourced to Certas Energy who are responsible for the tank on a 

lease basis. May 2024 Certas stopped putting fuel in the tank unbeknown to the 
Harbour.  Later said the tank was condemned and are now promising to repair tank.  
CB in talks with Certas for a solution 

o Rix Fuels already supply fuel to several vessels via wagon deliveries, these have 
been increased to cover the loss of the tank.  Rix will deliver but require advance 
booking.  



 

 

OFFICIAL 

o Issue Notice to Mariners – advising that fuel is currently not available from the tank 
at SH.   ACTION: JB 

▪ On-going Maintenance regime.  Engineers are due to walk round with Harbour staff to carry 
out a visual inspection.  Harbour Users should report all faults to the Harbour office or 
watch-keepers in LPS so they can be added to our repair log and dealt with. 
Larger/specialist repair work is sent onto council electricians/plumbers/joiners/engineers to 
deal with, where possible smaller or temporary repairs will be undertaken by Harbour staff. 
 

6 ▪ Fishing Industry  
SW reported that it had been a difficult first 5 months of the year. Landing figures increased 
through summer but only shellfish been landed, very small amounts of white fish as a by-
catch.   

▪ No prawns as the boats no longer come to Scarborough.  Not sure why.   
▪ Very few scallop boats come to Scarborough now as well. 

▪ Fish Figures from the Harbour Master’s Harbour Executive report to be provided for this 
group.   ACTION: DF/GP 

▪ JJ is still fighting for compensation following the Shellfish mortality issue. 

  

7 Port Marine Safety Code  
▪ MCA health check has been carried out for all 3 ports – good response. 
▪ Internal Audit carried out successfully. 
▪ All Risk Assessments have been reviewed. 
▪ Incident at Scarborough – 

i) a passenger vessel’s stern was caught under the steps on a rising tide. Noticed 
early and successfully dislodged. 

▪ MAIB reported incident.  
i) A 15m creel boat ‘Kingfisher’.  Crew member was caught up and taken overboard.  

Wearing flotation device and initially re-surfaced, but then due to been entangled in 
back ropes was taken back under, took 7 minutes to haul the creels and get crew 
member back on board. Unfortunately, he did not survive. Recommend that owners 
and crew of creel fishing boats review their deck working risk assessments. 

 

8 Harbour Maintenance and Projects  
▪ These have been discussed earlier in the meeting. 

 

9 Any Other Business 

▪ BR mentioned that there are a lot of ropes from vessel Southern Star, causing trip hazard.  
JB stated the ropes were required due to size of vessel, moorings are correct. Sign to be 
installed stating ‘Steps not in use’ to prevent people climbing over ropes.   ACTION: JB 

▪ PF Queried frequency of use of proposed events space included in the West Pier 
regeneration work. To CB’s knowledge there are not going to be events every weekend as 
rumoured, and any disruption to harbour users will be the same as before with the current 
events that happen (Seafest, Armed Forces Day, Gold wings) 

▪ RB mentioned that there are more crab lines been left as rubbish in and around the 
Harbour.  Asked if we could have a designated area for crabbing to try and contain. 

▪ RB requested more “No Fishing” signs at the Harbour entrance, following a few incidents 
involving hooks and weights landing on travelling vessels.   ACTION: JB 

▪ RB said the area around the Bull nose on the Light House Pier is looking very messy and 
unkept and needs tidying up.  ACTION: JB 
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▪ BR asked why are the Guard Boats not visiting SH.  He asked what services do they 
require, and can SH provide those services? BR to investigate.  
 

10 Date of next meeting    
▪ Date:   Wednesday 11th December 2024  
▪ Time:   11:00 hrs  
▪ Venue: Scarborough Harbour Office. 

 

 Meeting closed at:  13:40 hrs 

 
 


