Statutory proposals for school closures
As set out in the Establishment and Discontinuance Regulations the information below must
be included in a proposal to close a school:

Contact details
The name and contact address of the local authority or governing body publishing the
proposals and the name, address and category of the school it is proposed that should be
discontinued.

Proposal published by North Yorkshire County Council, County Hall, Northallerton, DL7
8AD, to discontinue Horton-in-Ribblesdale Church of England (Voluntary Aided) Primary
School, Horton-in-Ribblesdale, Settle, North Yorkshire, BD24 0EX from 7 April 2017.
Horton-in-Ribblesdale Church of England Primary School is a Voluntary Aided School.

Implementation
The date on which it is proposed to close the school or, where it is proposed that the closure
be implemented in stages, the dates of and information about each stage.

It is proposed to close the school from 7 April 2017.

Reason for closure
A statement explaining the reason why closure of the school is considered necessary.

There are four key concerns: 1) Very low pupil numbers; 2) Breadth of curriculum
experience; 3) The school’s financial position; 4) Leadership.
1) Pupil Numbers
The number of children at Horton-in-Ribblesdale School has been falling gradually over the
past few years. In September there were only 18 pupils on roll (including the nursery), and
there are currently only 13 pupils on roll (including one child in the nursery) [Updated 4
January 2017]. The school is designed to accommodate up to 60 pupils. Forecasts indicate
that these numbers will not recover significantly in the longer term and may reduce still
further. In these circumstances, it is difficult to preserve the quality of education.
2) Breadth of Curriculum
As numbers fall, it is increasingly difficult to provide the remaining pupils with access to the
full range of experiences they need.
The most recent Ofsted inspection was in December 2010 which deemed the school to be
Outstanding. At this time there were 36 pupils on roll. However, as numbers have fallen
further since then, the school governing body, the Diocese of Leeds and North Yorkshire
County Council have become concerned that pupils will not have access to the full range
of experiences they need, particularly opportunities for working and playing with children
their own age. For example, when there are only one or two children in a year group, it is
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difficult for pupils to share and compare the same work. There is now only one child in
Key Stage 1 and no new Reception children joined the school in September. It is likely to
become increasingly difficult to meet children’s educational and social needs even with the
existing partnerships with other local schools in the cluster.
3) The Financial Position
Pupil numbers determine the school budget. With these lower numbers, and a reduced
budget, the school may have to further reduce staff. Examination of the predicted financial
position has led to concerns about the school’s ability to preserve the quality of education.
Since compiling the consultation document, revised budgets based on lower pupil numbers
have shown larger in-year financial deficits for 2017/18 and 2018/19, leaving a deficit of
£60,100 to carry-forward. Changes to school funding formulas are likely to make the school
even more financially vulnerable and the Local Authority will have increasingly limited ability
to provide on-going financial support to schools in this position.
4) Leadership
In spite of a concerted attempt by governors to recruit a substantive Headteacher this did
not prove possible until December 2016 when the School’s Governing Body appointed an
interim headteacher, who commenced in January 2017 [Updated 4 January 2017].
.

Pupil numbers and admissions
The numbers (distinguishing between compulsory and non-compulsory school age pupils),
age range, sex, and special educational needs of pupils (distinguishing between boarding and
day pupils) for whom provision is currently made at the school.

There are currently 13 pupils on roll at the school, of the following year groups and genders:
Nursery

Rec

Y1

Y2

Y3

Y4

Y5

Y6

Total

Boys

0

0

0

0

1

0

1

0

2

Girls

1

0

1

0

3

1

2

3

11

Infants

Juniors

13

[Updated 4 January 2017]
The school’s age range is 3-11 years, and provision is available for boys and girls. There
is no boarding provision. Information on special educational needs of pupils is not provided
as this would contravene the Data Protection Act. Total pupil numbers are significantly
lower than the capacity of the school which is designed to accommodate up to 60 pupils.
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Displaced pupils
A statement and supporting evidence about the need for school places in the area including
whether there is sufficient capacity to accommodate displaced pupils.
Details of the schools or further education colleges at which pupils at the school to be
discontinued will be offered places, including—
a) any interim arrangements;
b) the provision that is to be made for those pupils who receive educational provision
recognised by the local authority as reserved for children with special educational needs; and
c) in the case of special schools, the alternative provision made by local authorities other than
the local authority which maintain the school.
Details of any other measures proposed to be taken to increase the number of school or
further education college places available in consequence of the proposed discontinuance.

The next nearest local school, 5 miles from Horton-in-Ribblesdale, is Austwick CE VA
School. This is also a Voluntary Aided Church of England 3-11 primary school which
currently has 45 pupils on roll and has places available. There are also places available at
Giggleswick Primary School and Settle CE VC Primary School approximately six miles and
a similar travelling time by road. These schools may be nearer for some current pupils. It is
proposed that the catchment area of Austwick CE VA Primary School should be expanded
to include the current Horton-in-Ribblesdale catchment area.
The last published Ofsted inspection of Austwick School was made in November 2007. This
report judged the school as Outstanding. An interim assessment in 2011 concluded that
this performance had been sustained.
For any children currently at the school, North Yorkshire County Council will work with each
family to try to meet their individual preferences for other schools.
Eligibility for home to school transport will be determined in line with the County Council’s
current home to school transport policy and procedures based on each child’s home address
and individual circumstances.
Parents have a right to express a preference for any school and, in the case of community
and voluntary controlled schools, the relevant Local Authority is the admissions authority
and will meet that preference provided there are vacant places or the school is happy to
admit above the published admission number. In the case of Voluntary Aided schools, the
governing body decide the conditions for admission to their particular school. Where a child
attends a school which is not their normal school or nearest school, parents are normally
responsible for making transport arrangements.

Impact on the community
A statement and supporting evidence about the impact on the community of the closure of the
school and any measures proposed to mitigate any adverse impact.

During the consultation period, concerns have been voiced about the impact on the
community if the school closed. These include concerns about the school being the last
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focal point for the Dale, the impact on local groups, clubs and the church, and the viability
of upland farms. It has been suggested that closure would accelerate the trend for
weekend and holiday cottages and for young families to move out of the area. (All
responses to the consultation are enclosed in Appendix 3 and 4).
The following points are noted in considering the effect of the discontinuance of the school:
The school children currently serve lunches to older people once a fortnight. On average,
approximately 4 to 5 people attend this. The school children also participate in local church
activities.
The school premises are used by the annual Village Show. The school building is not
owned by the County Council, and it would be for the owners to determine the future use
of the building if the school closed. In terms of the alternatives to the school building as a
community facility, Horton-in-Ribblesdale has a village hall in Chapel Lane which is 0.3
miles and a five minute walk from the school. The hall seats 60-70 and has a kitchen,
ramped access and toilets. There is also a church in the village, 0.2 miles and a three
minute walk from the school.
The Chair of the National Park Authority has written that the proposal runs counter to the
aims of National Park policy and undermines policies to promote more housing. The
policies in the National Park Authority’s new Local Plan include a more flexible approach
to adapt or convert traditional farm buildings, and some barns can now be converted into
housing for local people. There are also efforts to support agricultural workers dwellings
and the future working of existing quarries in Ribblesdale.
The Yorkshire Dales Housing Development Plan (2012) includes a housing allocation at
Horton in Ribblesdale of 8 estimated dwellings at Site no. 71, North of Hillcroft Barn. This
could be 100 per cent affordable housing although the policy allows up to 50 per cent to
be open market housing. Next year, the National Park Authority is proposing to begin
search for sites to release land over the next 5 years. Based on the standard calculation
of 4 houses producing on average 1 primary aged child, the development at Hillcroft Barn
would only be expected to generate 2 primary aged children. It is not considered that
these policies will provide sufficient children to ensure the continuing viability of the school
even if the potential developments come forward.
Craven District Council have advised that ‘The closure of the Primary School would put
Horton-in-Ribblesdale and its hinterland at a serious disadvantage when competing with
other areas in the country to attract younger people and new businesses.’ If the closure went
ahead, however, children would still be in the catchment area for a school judged
outstanding by Ofsted.
The 16 seat minibus from the County Council’s fleet which provides home to school transport
to Horton in Ribblesdale School goes on to provide Service 11 which runs Monday to
Saturday from Horton to Stainforth, Langcliffe, Settle, Giggleswick, Rathmell, Wrigglesworth
to Tosside providing 3 journeys in each direction between 0900 and 1520.
This service is operated around the home to school transport, and if Horton-in-Ribblesdale
School closed, the County Council would need to review the viability of continuing the
service. The Integrated Passenger Transport team has indicated that the 16 seat minibus
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operated by the County Council’s fleet currently providing home to school transport to Horton
could operate to Austwick School instead at no additional cost, and public transport services
could be provided around this. The County Council would consult separately with parish
councils along the route and the local County Councillor about any proposed change. The
County Council is also planning to expand a volunteer car scheme in this area to provide
additional transport options and Horton-in-Ribblesdale also has a station on the LeedsSettle-Carlisle railway line.

Rural primary schools
Where proposals relate to a rural primary school designated as such by an order made for the
purposes of Section 15 (Education and Inspections Act 2006 (EIA), a statement that the local
authority or the governing body (as the case may be) considered Section 15(4) EIA.

Horton-in-Ribblesdale CE VA School is designated as a rural school under the
Designation of Rural Primary Schools (England) Order. The School Organisation
regulations and guidance contain a presumption against closure of rural schools, and it
is a requirement that proposers must consider the effect of the discontinuance of any
rural primary school on the local community. The statutory guidance specifically states
that ‘This does not mean that a rural school will never close, but the case for closure
should be strong and a proposal must be clearly in the best interests of educational
provision in the area.’ The guidance states that when producing a proposal, the proposer
must carefully consider:






The likely effect of the discontinuance of the school on the local community;
Educational standards at the school and the likely effect on standards at
neighbouring schools
The availability and likely cost to the LA of transport to other schools;
Any increase in the use of motor vehicles which is likely to result in the
discontinuance of the school and the likely effects of any such increase; and
Any alternatives to the discontinuance of the school

These are examined in turn below.
The likely effect of closure of the school on the local community
Please see the section above ‘Impact on the Community’.
Educational standards at the school and the likely effect on standards at
neighbouring schools
The most recent Ofsted inspection of Horton-in-Ribblesdale CE VA Primary School was in
December 2010 which deemed the school to be Outstanding. At this time there were 36
pupils on roll. However, as numbers have fallen further since then, the school governing
body, the Diocese of Leeds and North Yorkshire County Council have become concerned
that pupils will not have access to the full range of experiences they need, particularly
opportunities for working and playing with children their own age. The last published Ofsted
inspection of Austwick CE VA Primary School was made in November 2007. This report
judged the school as Outstanding. An interim assessment in 2011 concluded that this
performance had been sustained. It is not considered that the proposed closure of Hortonin-Ribblesdale would have any detrimental effect on standards at neighbouring schools.
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The availability and likely cost to the LA, of transport to other schools and any
increase in the use of motor vehicles which is likely to result from the closure of the
school, and the likely effects of any such increase
If the school closed, there would be a potential additional cost to the Local Authority in
providing transport to other schools. Free home to school transport would be provided for
entitled pupils within the enlarged catchment area in accordance with the County Council’s
Home to School transport policy. Based on current pupil numbers and places of
residence, and assuming that all eligible pupils transferred to Austwick Church of England
Primary School there could potentially be no additional transport costs initially, as the fleet
minibus currently operating to Horton would operate to Austwick instead. It is possible,
however, depending on travel times, that one additional taxi may be needed, which would
cost an additional £15k per annum. If pupils living nearer an alternative school than their
catchment school chose to attend the alternative school, they would be eligible for
transport. Parents would then be offered an allowance of 30p per mile for 4 journeys per
school day, or if parents were unable to take this up, it is likely that transport would be by
taxi. This would be met from the County Council’s Home to School transport budget. The
increase in traffic likely to result from the closure of the school is considered to be minimal
given the small number of pupils, and the fact that all, or virtually all eligible pupils could
be transported in a single minibus.
Any alternatives to the closure of the school
The Governing Body and officers from the County Council and Diocese have explored
alternatives to the closure of the school. There is no other school currently prepared to
enter into a federation with Horton. It is considered that there is no potential for the school
to convert to academy status or to join a multi-academy trust because it would not meet
tests of due diligence due to its small size. The fundamental issues of very low numbers,
leading to lack of curriculum breadth remain [Updated 4 January 2017].

Balance of denominational provision
Where the school has a religious character, a statement about the impact of the proposed
closure on the balance of denominational provision in the area and the impact on parental
choice.

The local authority has an obligation to consider the impact on the proportion of church
school places when it determines the outcome of school closure proposals. The Diocese
is supporting governors with the consultation and given the availability of places at other
local Church of England schools has expressed no specific concerns about the impact on
proportionality of places in this area. Although the local authority should not normally
approve the closure of a school with a religious character where the proposal would result
in a reduction in the proportion of relevant denominational places in the area it should be
noted that this guidance does not apply in cases where the school is severely
undersubscribed.

Maintained nursery schools
Not applicable

Sixth form provision
Not applicable
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Special educational needs provision
The existing provision at Horton is not reserved for pupils with special educational needs.
Austwick is a 3-11 school as Horton is. At Austwick’s last inspection it was noted that
‘Pupils receive an outstanding start to their education because of the very good provision
in the Foundation Stage’. In terms of support for children with Special Educational Needs
it was noted that ‘Teaching is very well structured to meet the needs of all pupils in the
mixed-age classes. Therefore pupils make very good progress.’ And ‘Pastoral care is
outstanding and ensures that all pupils are very well cared for.’

Travel
Details of length and journeys to alternative provision.
The proposed arrangements for travel of displaced pupils to other schools including how the
proposed arrangements will mitigate against increased car use.

The next nearest local school, 5 miles from Horton-in-Ribblesdale, is Austwick CE VA
School. The journey time is approximately 14 minutes by car or bus. There are also places
available at Giggleswick Primary School and Settle CE VC Primary School approximately
six miles and a similar travelling time by road.
It is proposed that the catchment area of Austwick CE VA Primary School would be
expanded to include the current Horton-in-Ribblesdale catchment area.
Eligibility for home to school transport will be determined in line with the County Council’s
current home to school transport policy and procedures based on each child’s home
address and individual circumstances.
Where a child attends a school which is not their normal school or nearest school, parents
are normally responsible for making transport arrangements.
As described above, the increase in traffic likely to result from the closure of the school is
considered to be minimal given the small number of pupils, and the fact that all, or virtually
all eligible pupils could be transported in a single minibus.
North Yorkshire County Council’s Home to School transport policy states that ‘Transport
will be arranged so that children will not normally spend more than 1 hour 15 minutes
travelling to a secondary school or 45 minutes to a primary school. Journey times might
need to be longer than this in some more rural areas and where road or weather
conditions mean that these times are not practical.’ This is in line with statutory guidance
from the Department for Education. The journey time for children living within the current
Horton in Ribblesdale School catchment area would depend on which other school they
attended and their home address, but as noted above, the journey from Horton in
Ribblesdale School to Austwick School is approximately 14 minutes and the distance is 5
miles. For some living within the current Horton catchment area, the primary schools at
Ingleton or Hawes might be closer. Based on the current pupils on roll, and assuming that
all parents preferenced Austwick as the alternative school, the furthest additional travelling
distance which would be eligible for home to school transport to Austwick School would be
7.8 miles, a journey time of approximately 22 minutes.
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Procedure for making representations (objections and comments)
Within four weeks from the date of publication of this proposal, any person may object to
or make comments on the proposal by sending them to Corporate Director- Children and
Young People's Service, North Yorkshire County Council, County Hall, Northallerton,
DL7 8AE, by 5pm on 2 February 2017.
Consultation
The decision to consult on proposed closure was taken by the school’s governing body
on 21 September 2016. A consultation paper setting out the proposal was sent to
parents of pupils on roll, staff at the school as well as other interested parties and
individuals. (A copy of the consultation paper is attached as Appendix 1. A list of the
consultees is attached as Appendix 2). On 17 October, the governing body decided to extend
the consultation period by 2 weeks in response to stakeholder requests, to close on 4
November. The consultation period therefore ran from Monday 26 September to Friday 4
November 2016, a period of six weeks including the half term holiday. A public meeting
attended by approximately 50 people was held at the school on 6 October 2016. (A note
of that meeting is attached as Appendix 3). There have been 116 consultation responses
received (Appendix 4). These are from community members, parents, and other
stakeholders.

Appendix 1: Consultation Paper
Appendix 2: List of the Consultees
Appendix 3: Notes of the Public Meeting and questions and answer sheet
Appendix 4: Consultation Responses
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APPENDIX 1

Horton-in-Ribblesdale C of E (VA) Primary School

Consultation
Document
Proposal to close Horton-in-Ribblesdale Church of
England Voluntary Aided Primary School with
effect from 7 April 2017
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NORTH YORKSHIRE COUNTY COUNCIL
CHILDREN & YOUNG PEOPLE’S SERVICE

Voluntary Aided Primary School
Horton-in-Ribblesdale
Settle
North Yorkshire
BD24 0EX
Telephone 01729 860282
E-mail
admin@horton-in-ribblesdale.n-yorks.sch.uk

Horton-in-Ribblesdale Church of England

September 2016
Dear Parent / Guardian,
The school’s Governing Body has unfortunately been unable to recruit a full time
Head to start in January 2017. In the absence of any leadership arrangements
beyond this term the governing Body has very reluctantly taken the decision to initiate
a consultation process about closing the school with effect from 7 April 2017.
We assure you that this decision was not taken lightly, and only after much
deliberation and a considerable amount of time and effort had been spent in
exploring a range of other possibilities. In all of these discussions, the best interests
of the children in the school are at the forefront of our thinking. However, following
advice from North Yorkshire County Council and the Diocese of Leeds, it was with
great sadness that we finally came to the decision that to start the consultation
process was the only viable way forward at the present time.
We know that this will raise many questions about the future, and so we are holding a
Public Meeting at the school on Thursday 6 October at 6.30pm, to which all parents,
staff and members of the local community are invited.
Enclosed with this letter please find a Consultation Document and a timeline for the
process. The document gives a lot more information, and also details about how to
respond to the consultation if you would like to. This could be a personal response,
and/or one on behalf of any organisation that you represent.
Meanwhile, please be assured that until a final decision is taken, lessons in school
will proceed as normal, and there will be the full range of other exciting events and
activities for the children to take part in. Everything is being, and will be, done to keep
their best interests at heart during this process.
Yours sincerely,

Mr Nick Breare
Chair of the Governing Body

Mrs Jo Lister
Interim Executive Headteacher
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Horton-in-Ribblesdale C of E (VA) Primary School
September 2016
This paper sets out details of a proposal to close Horton-in-Ribblesdale Church of
England Voluntary Aided Primary School with effect from 7 April 2017. It gives the
background to the proposal. There will be a public meeting on:
Thursday 6 October at 6.30pm
at Horton-in-Ribblesdale CE VA Primary School

The Current Position
The Governing Body of Horton-inRibblesdale Church of England Voluntary
Aided Primary School has decided to
consult on a proposal to close the school.

The Governing Body has not reached this
decision lightly and has already
considered alternatives, such as working
with other schools to make sure that good
standards of teaching and learning will be
available for all pupils.

The Governors have worked closely with
staff from the Diocese of Leeds and North
Yorkshire County Council. They consider
that the closure is necessary to secure the
interests of current and future pupils from
the school because pupil numbers have
fallen to a level where it will be difficult to
continue to provide a high quality of
education for pupils in the long term.

The previous three-school collaboration
with Clapham CE VC Primary School and
Austwick CE VA Primary School has been
dissolved. There is currently no
substantive Headteacher in post at the
school. Interim leadership support is
being provided by the Headteacher from
Austwick CE VA Primary School and
previously by the Headteacher from
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Rathmell CE VA Primary School but these
interim arrangements will come to an end
at Christmas. The governing body has
attempted to recruit a replacement
Headteacher
but
unfortunately
no
applications were received. It is not
considered sustainable to continue with
interim arrangements into the future even
if such arrangements could be put in place.
There are four key concerns: 1) Very low
pupil numbers; 2) Breadth of curriculum
experience; 3) The school’s financial
position; 4) Leadership.
Pupil Numbers
The number of children at Horton-inRibblesdale School has been falling
gradually over the past few years. There
are now only 18 pupils on roll (including
the nursery). The school is designed to
accommodate up to 60 pupils. Forecasts
indicate that these numbers will not
recover significantly in the longer term and
may reduce still further.
In these circumstances, it is difficult to
preserve the quality of education.
Breadth of Curriculum
As numbers fall, it is increasingly difficult
to provide the remaining pupils with
access to the full range of experiences
they need.
The most recent Ofsted inspection was in
December 2010 which deemed the school
to be Outstanding. At this time there were
36 pupils on roll.
However, as numbers have fallen further
since then, the school governing body, the
Diocese of Leeds and North Yorkshire
County Council have become concerned
that pupils will not have access to the full

range of experiences they need,
particularly opportunities for working and
playing with children their own age. For
example, when there are only one or two
children in a year group, it is difficult for
pupils to share and compare the same
work.
There is now only one child in Key Stage
1 and no new Reception children joined
the school in September.
It is likely to become increasingly difficult
to meet children’s educational and social
needs even with the existing partnerships
with other local schools in the cluster.
These concerns about being able to
preserve the quality and breadth of the
curriculum are the key concerns arising
from the rapid decline in pupil numbers.
The Financial Position
Pupil numbers determine the school
budget. With these lower numbers, and a
reduced budget, the school may have to
further reduce staff.
Examination of the predicted financial
position has led to concerns about the
school’s ability to preserve the quality of
education. The school is predicting an inyear financial deficit for 2017/18 and
2018/19, leaving a deficit of £10,000 to
carry-forward. Changes to school funding
formulas are likely to make the school
even more financially vulnerable and the
Local Authority will have increasingly
limited ability to provide on-going financial
support to schools in this position.
Leadership
In spite of a concerted attempt by
governors to recruit a substantive
Headteacher this has not proved possible
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and given the very low number of pupils
entering the school it is considered that a
further attempt is unlikely to be
successful. The current interim
arrangements cannot continue into the
future. It has not been possible to identify
another school locally that would be
prepared to share a Headteacher.
Without secure leadership the school’s
outstanding record is at risk
The Proposal
For the reasons outlined above it is
proposed that Horton-in-Ribblesdale CE
VA Primary School should close with
effect from 7 April 2017.
The next nearest local school, 5 miles from
Horton-in-Ribblesdale, is Austwick CE VA
School. This is also a Voluntary Aided
Church of England 3-11 primary school
which currently has 45 pupils on roll and
has places available.
There are also places available at
Giggleswick Primary School and Settle CE
VC Primary School approximately six
miles and a similar travelling time by road.
These schools may be nearer for some
current pupils.
It is proposed that the catchment area of
Austwick CE VA Primary School would be
expanded to include the current Horton-inRibblesdale catchment area.
The last published Ofsted inspection of
Austwick School was made in November
2007. This report judged the school as
Outstanding. An interim assessment in
2011 concluded that this performance had
been sustained.
For any children currently at the school,
North Yorkshire County Council would

work with each family to try to meet their
individual preferences for other schools.
Eligibility for home to school transport will
be determined in line with the County
Council’s current home to school transport
policy and procedures based on each
child’s home address and individual
circumstances.
Parents have a right to express a
preference for any school and, in the case
of community and voluntary controlled
schools, the relevant Local Authority is the
admissions authority and will meet that
preference provided there are vacant
places or the school is happy to admit
above the published admission number.
In the case of Voluntary Aided schools, the
governing body decide the conditions for
admission to their particular school. Where
a child attends a school which is not their
normal school or nearest school, parents
are normally responsible for making
transport arrangements.
North
Yorkshire
County
Council’s
Admissions Team is always happy to give
advice to parents – please contact Jill
Wilson 01609 534825 or Lisa Herdman
01609 534953.
Staff
A separate consultation process,
including a staff meeting, will run in
parallel with the consultation on the
closure proposal
The Building
The school playing field is owned by the
County Council, but the school building is
not. Decisions about disposal of the site
and buildings would be taken by the
owners of the site after the closure
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proposal has been determined.

Committee in January 2017. If agreed the
school would close on 7 April 2017.

What Happens Next?
Key Dates
Your views about this proposal are
welcomed. You can either complete and
return the attached response sheet, or
submit an online response
Paper responses should be returned to
North Yorkshire County Council, who are
administering this consultation on behalf of
the governors of the school, at the address
below:

All dates are subject to approvals at each
stage.
Consultation opens

26 Sept 2016

Public meeting

6 Oct 2016

Consultation closes

21 Oct 2016

Governing body considers
consultation response

2 Nov 2016

Statutory Notices
published

18 Nov 2016

Representation period
ends

16 Dec 2016

Staff consultation period

11 Oct-17
Nov 2016

Final decision by NYCC

31 Jan 2017

School closure

7 April 2017

FREEPOST RTKE-RKAY-CUJS
Horton-in-Ribblesdale
Strategic Planning
North Yorkshire County Council
County Hall
NORTHALLERTON
DL7 8AE
Online responses may be submitted by
following this link:
https://consult.northyorks.gov.uk/snapwe
bhost/s.asp?k=147454114300
The closing date for responses is Friday
21 October 2016. All responses to the
consultation received by this date will be
considered by the School’s Governing
Body in November 2016.
If the Governing Body decides to proceed
with the closure proposal, then statutory
notices would be published in the local
press. These notices provide a further four
weeks for representations to be made. A
final decision would be made by North
Yorkshire County Council’s Executive
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Horton-in-Ribblesdale Church of England Voluntary Aided Primary
School
Horton-in-Ribblesdale
Settle
North Yorkshire
BD24 0EX
A consultation on whether the school should be closed
Observations and/or suggestions:

Interest/Status ........................................................................................................
e.g. Parent/Governor/Teacher/Community
Name of School .......................................................................................................
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Signed .....................................................................................................................
Date:

....................................................................................................................

Name (Block Capitals) .............................................................................................
Address:

...............................................................................................................
...............................................................................................................
...............................................................................................................

Postcode: ...............................................................................................................

To help us assess whether we have provided clear information, please let us know
whether you found this consultation easy to understand? YES/NO
Do you have any suggestions for improvement?
……………………………………………………………………………………..……………
Under the provisions of the Freedom of Information Act 2000, responses to the
consultation may be published on the County Council’s website where it may
be accessed by members of the public.

Please send this response sheet to the following “FREEPOST” address. You do not
need to use a postage stamp.

FREEPOST RTKE-RKAY-CUJS
Horton-in-Ribblesdale
Strategic Planning
North Yorkshire County Council
County Hall
NORTHALLERTON
DL7 8AE
Or go to:
https://consult.northyorks.gov.uk/snapwebhost/s.asp?k=147454114300
and submit your response there
To be received by no later than Friday 21 October 2016
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Appendix 2
List of Consultees
Parents of pupils
Staff of school
Governors of school
Anglican Diocese of Leeds
Headteachers and Chairs of Governors
of other local primary and secondary schools
Unions and Professional Associations
Local county councillor
District councillors
Craven District Council
Yorkshire Dales National Park Authority
Local MP
Local Early Years providers
Secretary of State
Stainforth Parish Council
Horton-in-Ribblesdale Parish Council
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Appendix 3
Note of public meeting on proposal to close Horton-in-Ribblesdale
Church of England Voluntary Aided Primary School on 6 October 2016 at
Horton-in-Ribblesdale School

Attending
Nick Breare, Chair of Governors
Father Stephen Dawson, Governor
Jo Lister, Executive Headteacher
Simone Bennett, Diocese of Leeds
Andy Lancashire, Principal Adviser, Children and Young People’s Service, North
Yorkshire County Council
John Lee, Strategic Planning Team, Children and Young People’s Service, North
Yorkshire County Council
Approximately 50 people attended the meeting.
Nick Breare opened the meeting by explaining that on 21 September the governors
had decided to initiate consultation on closure. He explained the details and the
reasons why this decision was made. Over the last two years since the breakup of
the confederation the governors had sought to stabilise leadership and increase
pupil numbers. The end of the confederation had left no headteacher in place at
Horton. Mrs Boxall had acted as executive headteacher and Mrs Edwards as
assistant headteacher. On 28 May this year Rathmell had announced that they
would not be extending the two-term agreement for providing the executive
headteacher. Horton School was also about to lose two teachers, one due to
retirement and the other moving to a new job. At this time the local authority and
diocese had recommended consulting on closure due to concerns about low
numbers particularly in Class One. The governors had not been prepared to consult
on that without first exploring recruitment for a headteacher. The provision of an
Executive headteacher for the autumn term would allow the school governors time to
attempt to recruit a full-time headteacher over the summer to start on 1 January
2017. The governors approached a number of local schools without success until
Austwick stepped in and provided Jo Lister as executive headteacher for one term.
The headteacher recruitment process finished on 12 September. Four people had
looked round the school but there were no applicants. When the governors met on
21 September they faced the position of having no headteacher from 1 January.
There was also further concern about falling numbers with only two pupils in Class
One and 16 in Class Two. Although the financial position for 2016/2017 was not a
problem, the following two years would produce in-year deficits due to the falling
numbers. The governors considered options to re-advertise (but there was no reason
to believe that they would be more successful a second time round); to do nothing,
(but there was no plan beyond 1 January); or to consult on closure. With no
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headteacher, falling numbers, and finances moving into deficit, he felt that the
governors had no alternative and voted to initiate consultation.
This public meeting provided an opportunity to ask questions, make representations,
which could also be made online or by post. The closing date for responses is 21
October. The governors will then review the consultation responses on 2 November.
John Lee outlined the timescales for the consultation process. When the governing
body consider the consultation responses on 2 November they will decide whether to
proceed with the closure proposal. If they decide to proceed, statutory notices will be
published on 18 November in the Craven Herald newspaper and put on the school
day gates. The statutory notices provide a further period of four weeks for
representations to be made, which would close on 16 December. A final decision
would then be taken by North Yorkshire County Council's Executive Committee on
31 January 2017 and the proposed closure date would be 7 April 2017.
Andy Lancashire emphasised that this was a sad occasion for all concerned. Efforts
had been made by the governors over a long period of time to support the school
and it was important to know the history behind the decision to start consultation on
the proposed closure that had now been made.
Simone Bennett said that it was important to affirm the role that the school governors
had played and their deep integrity in managing the processes to date. It was with
deep sadness that they had come to the decision that they had to start consultation
on the proposed closure. This reflected concerns about the quality of education for
children when there was only one or two pupils in a year group. The governors have
been able to have challenging and difficult conversations and had stood up and done
everything possible for the school. They were considering what was best that they
could do for children now.
Nick Breare opened the meeting to questions.
A person said that the school was important for the long-term future of the
community and felt strongly that there was a need within the community. They
needed support.
A parent said that their son, now 28, had been a pupil when there were only 16
pupils. He had received a good education at the school and gone on to university.
Why were people saying small numbers were detrimental? Peaks and falls happen.
A parent said that their children had attended Langcliffe School before it had closed.
Their children had gone there when they had been less than 20 pupils. Their son and
daughter now had jobs with major responsibilities and the small size of the school
had benefited them.
A parent said they had compiled a list of questions which had come from several
parents. Why was the school scheduled to close in April when in year six children will
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be preparing for SATS? Could the consultation be extended to the end of the
summer term? Had this been done to meet the end of the financial year? This was
not providing continuity of education. Why couldn’t the school federate with another
small school in the area?
John Lee replied that the timescales for the consultation had been put forward to
ensure that there was not a prolonged period of uncertainty, and they had not been
set specifically to meet the end of the financial year.
Nick Breare replied on the question of federation that the governors had spoken to
Rathmell about the possibility but they had concerns about the pupil numbers.
It was asked if the governors at their last meeting had been bullied by the council
and the diocese as they couldn't believe that there was no other option.
Nick Breare said that he didn't share that interpretation of the governors’ meeting.
They had looked at all the possibilities. There was no pressure on anyone to vote
and governors could choose to abstain.
Another governor said that no one had been asked if they wanted to abstain.
It was asked if the governing body had decided to abstain would the county council
start the closure process?
Nick Breare said that he thought that would have been the case.
Andy Lancashire said he didn't think anyone wanted the school to close but this was
a decision that the governors were now having to consider given the circumstances.
A person said that they proposed that the school should be here for the next 10
years with a guarantee. Was there anyone who would want to come to the school
from Settle?
A mother said that she had a child and would like her child to come to the school and
they would jump over hurdles to get there.
It was asked which parents were going to send their children to school here when
there was no guarantee that it was not going to close? Parents want continuity not
interruptions.
A person said that people haven’t been given a chance because they didn't know
about it. When there had been only 16 pupils there had been a similar situation.
Pupils from Stainforth and Settle had come up to the school. People in Settle didn't
know about this.
It was asked why the decision had been made not to re-advertise for a headteacher
or to use a recruitment agency or supply headteachers?
A person said as vice-chair of governors of a large school in York, and with
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experience of recruiting for the NHS in this area, he knew that recruitment was
difficult but not impossible. They have spoken to 3 people this week. One had been
interested in headship. There was currently no advert, it needed to be put out again.
There was potential to live in the schoolhouse, and a good salary available.
A parent said they had spoken to a head of schools in Low Gill and Melling which
had increased numbers significantly. Most have been brought from parents outside
although some had come from Burton. The head there was willing to speak about
what had been done there. Settle and Ingleton schools were nearly full. Austwick
had 45 pupils. They were not prepared to drive from Ribblehead to Austwick or
Settle. They had moved house from Oxfordshire. Their child had been the only one
in the year group when they started but this was not detrimental. Teachers had
turned her life around, and now she couldn't wait to get to school.
It was asked if people pay council tax should they not be getting something back in
the community?
Nick Breare replied that recruitment for the headship had been undertaken through
an agency with a job specification and advert produced to a high standard. Four
people had visited the school.
Another Governor added that the advert was very positive.
Simone Bennett added that the application pack was excellent and that was why four
people had visited the school.
It was asked if the headship could be re-advertised?
Nick Breare said that in principle it could but the school would need an interim
headteacher.
It was said that the school had been able to get a supply teacher for this term from
September to December to cover so why couldn't they get a headteacher?
It was asked if the headteacher could come from a supply agency?
It was proposed that the consultation period should be lengthened until the summer.
A person said that a 10 year guarantee was needed as closure had been hanging
over the school for a long time.
It was asked if the people who came to look round the school in connection with the
headteacher advert had been told about the closure?
Nick Breare said they had not. Father Stephen said that the four candidates had
visited and seen one child in Key Stage one, and decided they were not going to
give up their whole career. They could see the writing on the wall when they look
round.
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A person said there needed to be campaigning. Settle was full and Ingleton was full.
The headteacher at Low Gill said that many headteachers would see this school has
a challenge.
It was asked who could guarantee the school for 10 years?
Andy Lancashire replied that schools were funded on pupil numbers. A certain
amount of staffing is required and the money in the budget was not sufficient. The
local authority could assist in short term circumstances but there had to be a
sustainable plan. They could not guarantee a level of funding for 10 years. No one
wanted to be in this position. There was now a consultation period. It may be that
parents from Settle decide to come to this school. Supply agencies could provide a
temporary headteacher but the money in the school budget would not be there to
pay for this for a long period. Experienced headteachers saw the numbers of
children and uncertainty over the sustainability of the school going forward. It was a
difficult scenario. Everyone acknowledged that children got a good deal at this
school but they needed more children. The school could not take on additional
staffing on the possibility that numbers might rise in the future. The county council
generally wished to promote small schools. The reality here though was that more
children were needed and financial support. Parents could not be made to send their
children to the school.
It was said that if a bus was laid on to the school then that bus would be full.
It was said that if you're willing to lay on a bus there would be lots of children and
there was no way that there would be potential closure. So it was down to the cost of
a bus.
A man said that while there were 18 pupils here, three schools in Northumberland
were only half that size. The school was the centre of the village and the centre of
the community and it should be kept open at all costs. Otherwise it will become a
community of old people. Government policy was to keep rural schools open. If
schools could manage to operate with nine children in Kielder and 15 in Lowick in
Northumberland, that needed to be looked at here. Federations might be tricky.
There were agencies that would provide temporary headteachers. It was not just a
question of numbers, it was what the school offered the community. The school was
outstanding why close it? It was ludicrous.
A person said if the headteacher had been recruited would the consultation have
taken place?
Nick Breare said it probably wouldn't.
A person said that a longer time period was needed. There was a school in Scotland
which had only two pupils.
A person said that historically the three schools Horton, Clapham and Austwick had
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all been on a knife edge - they had known that one would be for the chop. Horton
governors had drawn the short straw. There will be no families moving into the
villages when there was no school. It was asked who would support the tourists if
there were no young people here. People would walk past Pen-y-ghent and see an
old school. At the moment when they saw the school, they all wished that their
children could come here.
A parent said that she had taken her children from a large school in Skipton. She
had friends in Skipton who were so jealous with what there is here with the pupil staff
ratio and the grounds. People have to show faith. It was all being done cloak and
dagger.
It was asked if the 18 pupils decide to go to Settle primary school will you build a
new classroom there?
John Lee replied that the Local Authority would not necessarily extend another
school if there was not the demand in the local area.
It was asked if Rathmell and Clapham would have a guarantee?
It was asked if there was a long-term strategy for the area?
John Lee explained that the local authority used birth rates and housing permissions
to forecast future demand. It was not however possible to predict what parental
demand would be. Parents could not be forced to take their children to a particular
school.
A person said that a few years ago they been told to think outside the box. They had
created a Forest School at Horton and people had come. As soon as people knew
about this there were plenty of children that wanted to come to the school.
A person said that although they would much rather Austwick be the catchment
school than anywhere else, the catchment area would be vast. What would be the
cost of transport children?
A parent asked if transport would be provided from their home to Austwick school?
John Lee he could not go into individual circumstances at this meeting as it
depended on the distance from the parent’s home to the school and whether children
were eligible for free school meals or families for working tax credit. Home to school
transport was provided for children living over 2 miles from their catchment area
school up to age 8 and over 3 miles over age 8.
It was asked if transport will be provided if children lived closer to the school but
there were no footpaths?
John Lee said that if the route was assessed as an unsafe walking route then
transport would be provided.
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It was asked if you apply the same rules in rural areas as in urban areas like the city
of York?
John Lee explained that the County Council had to apply the same criteria for
admissions and transport across North Yorkshire in both rural and urban areas or it
would be open to legal challenge. The city of York though was not part of North
Yorkshire.
A parent said that he did not want his daughter to be transported if the catchment
extended to Austwick.
Concerns were expressed about gritting of roads and safety of pupils and the
weather in the area.
It was said that there should not be penalties for absence. Settle College penalised
for absence.
It was said that there was a need to treat this community differently because of its
rural location. Extra protection should be given as it was a faith-based school in a
rural location.
A man asked about the capitation - what each child gets from central government in
terms of funding to the school. What amount is it and how does this compare with a
student in the middle of London?
Andy Lancashire said that there were significant differences between funding in the
boroughs of London and North Yorkshire. Funding was set by central government.
It was asked if the school was a failing school would it receive more money?
Andy Lancashire replied that it would not, if it was placed in special measures it
would close or become a sponsored academy. He continued that this was a
consultation and they were listening to views. Nothing would be dismissed, they
were here to listen to the views of the community. They were listening to concerns,
he noted concerns about transport and about advertising for a headteacher.
The man said that the capitation in London was probably two times or three times
that here. Was there any way that the local authority could assist in getting increased
capitation remembering that the school was outstanding?
Andy Lancashire said that how money came to schools was a decision made by the
Department of Education. There seemed to be an inherent unfairness between
different funding allocated to different local authorities. Within the budget there were
factors such as sparsity but this did not alter the fact that the portion of the pie was
not large enough. The money that the local authority receives has been significantly
cut. School budgets have been protected, but not from inflation and increased salary
costs.
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It was asked how much the deficit to the school was.
Nick Breare said that the deficit could be £10,000 by 2018/19. Jo Lister said that it
was difficult to predict into the future and this year the school could be looking at a
£30,000 in-year deficit.
It was said that more emphasis was needed on finding a headteacher and efforts to
provide transportation would bring in pupils.
Father Stephen said that the LEA was not allowed to provide transport. It was a fact
that some of the families in Ribblesdale chose to take their children to Settle.
It was noted that there was a bus already coming from Settle.
A person said there needed to be a special case made to bring children to Horton
and if that was the case there could be another 20 pupils.
It was noted that there could be uproar in Giggleswick and Settle if their children
were being bussed out of these places without their parents’ consent. Parents could
bring in children from other parishes but they had to do that themselves. It was their
choice. Some parents were already making the choice to take their children from
Horton to Settle.
A person said that there needed to be a guarantee and transport. It was a lot
cheaper than building another classroom at Settle. What would happen if the school
shut and all the children went to Settle, it would became even fuller.
A person said he thought there had been plans to build more affordable housing.
Andy Lancashire said that if on the transport issue if sufficient numbers of parents
could be convinced to bring their children to Horton, the parents might contribute to
the cost of transport. Parents contributing to the cost of a bus was a decision that
parents would need to make themselves.
It was said the funding a bus would be cheaper than closing the school.
Nick Breare said that the school could not pay the transport from within another
school’s catchment area. Parents had to meet the cost.
Simone Bennett added that some parents in Skipton chose to send their children to
Settle College and met the transport costs of doing that. If people felt strongly they
should contact a bus company but they would need to have robust information about
the number of families. The Council would not be able to pay to bring children from
another catchment area.
It was asked if the consultation period could be extended?
It was said that there was flexibility for the governing body to look at this.
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County Councillor Richard Welch said that 30 years ago he had been a parent
governor at Giggleswick primary school and numbers had been low. Fifteen years
later half a million pounds had been spent on an extension there to meet growing
numbers. In Ribblesdale, Langcliffe school had been sold and the middle school had
closed. This was another nail in the coffin potentially. The recent editorial in the
Craven Herald had given some very good reasons. It said that the school was the
heart of the community and served as a hub. Many schools elsewhere were
oversubscribed. This was a very symbolic decision. There should not be undue
haste. There was a need to look at all implications. There were more questions than
answers. This was the first time there had been an opportunity for people to put
forward their views. He thought the newspaper editorial was brilliant. Closure was
too hasty. There were a lot of questions to be answered. There needed to be a
chance to work out solutions. He had written to the MP Julian Smith and received a
reply from him saying that he was unable to attend the meeting this evening due to
other engagements but he was taking a close interest and would be grateful to
receive thoughts and comments. Councillor Welch suggested everyone in the room
did so too. The Giggleswick example showed that if a school closes and families
move in you can't turn the clock back. An asset is lost forever. There was no forward
thinking.
A parent said that if the school closed two years ago they would not have moved in.
If the school closed Horton would become a ghost town.
A person said there were certain areas where little schools were surviving. They
must be getting extra funding. This was the last school in Ribblesdale. Why couldn't
they get funding?
A person said that Kettlewell school had been in a similar situation but pulled back.
Positive examples were needed. People were putting forward ideas. Why couldn't
the county council think creatively, communities were not battery units.
Andy Lancashire said that the county council cared about rural communities and was
here to listen.
Father Stephen said that some of the schools mentioned were very small schools
and probably had whole class teaching all of the time. It would be very difficult to do
that at Horton and sustain the school's outstanding status.
A person said that they were very emotionally charged. People were saying help us.
Let’s work with the County Council and the Yorkshire Dales National Park, let’s be
the first national park to grow the community. Everyone was up for it.
A person said that not just financial help was needed but passion. This was very
much about children and their future.
Simone Bennett said that passion had been very clear in the governors’ meeting.
This was not a done deal. It was a consultation on the possibility of closure. This
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meeting was part of this consultation process.
A parent said what happens when children move? Education drops back before it
picks up. Year six is a crucial time.
A person said you have to think about children who would be bussed to a school a
long way away. There will be impact on other children in the classes that they were
moving into too.
The wife of a former headteacher said that Bishop Nick had spoken on Pause for
Thought on Radio Two about peace, love and understanding. He had said that the
diocese worked on the principles of living, loving and learning. It was undoubtedly
the case that without the school the village would have little hope. The school was
important for the Parish Church too, in terms of outreach work, and church festivals.
A wildflower meadow had been created in the churchyard with the schoolchildren.
There was regular contact between the church and the school. The parochial church
council were awaiting a bid for restoration work on the church. The Church of
England school was an important addition to the bid because it demonstrated a
thriving community. The best interests of children needed to be at the heart of
decision making. There didn't seem to be much evidence of that.
Simone Bennett said that she would add listening to living, loving, and learning
because the Diocese wanted to hear what people think. The key reasons had been
set out in the consultation document. It was now important to listen to what was
being said. There was no question that the quality of education at school was not
fantastic. But different parents have different perceptions. For some children in very
small schools with very small numbers of pupils that was great, others needed larger
groups of children to interact with.
It was asked why lots of parents in the area were sending their children to Settle?
A person said that that is parents’ choice - choice that is being taken away here.
A person said that if you get a 10 year guarantee you get choice.
Simone Bennett said that the reality was that no school could have that guarantee.
At best schools work to a three-year model based on funding levels. The local
authority couldn't give assurances - that was the reality.
It was asked how officers would go back and report to their superiors. Andy
Lancashire said that a careful note was being made of the issues raised. Governors
were listening to the opinions expressed. This was a process of consultation and
listening to people.
A person said a positive fight for the school was needed.
It was said that there needed to be assurances that on 1 January they would get an
interim headteacher. They could decide to advertise again or go for an interim
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headteacher.
A person said the consultation period needed to be extended and it should be to the
end of the summer term.
A person said the presumption needed to be to keep the school open, not to close it.
Andy Lancashire said that he could not give a 10 year guarantee, or alter the way
the school was funded compared to those in London. He noted the powerful
messages and opinions given. He noted the concerns expressed about the
appropriateness of the route for transport and was listening carefully.
A person said they needed assistance from 1 January to get an interim headteacher.
They could decide to advertise again or go for an interim Head.
A person said the consultation period should be extended to the end of the summer
term.
A governor said that they wanted assistance to have an interim headteacher but
have been told that they were very hard to find. They had been given the impression
that it was more or less their own fault for living in the countryside.
Andy Lancashire said that the school had been assisted in trying to find an interim
headteacher including the provision of the executive headteacher from Rathmell.
A person asked for a guarantee that the same officers would be at every meeting?
It was asked if this closure proposal was being discussed by councillors at
committee?
John Lee explained that because the decision to consult have been a governor's
decision it had not yet been discussed by county councillors. If the governors
decided to publish statutory notices then the final decision would be made by the
County Council's Executive in January.
Father Stephen said that an endless stream of supply headteachers or interim
headteachers would not be good for the children here.
A parent said that other parents needed to be involved in that decision.
Simone Bennett said that the governing body would look at all the responses to the
consultation and make their decision taking these into account. It was really
important that people made submissions.
It was asked if all submissions will be read?
Simone Bennett said that they would.
A person said that as a non-current governor, it would seem that the advice given at
the last governing body meeting was not very positive and had upset many
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governors. As a community they didn't think that anyone thought that the governors
had done anything wrong. They had got mixed up in a process driven by other
people at that meeting. There were wider issues not just in this community but for
other schools of the valley. The national parks and other institutions needed to
support communities. People appreciate the landscape of the Yorkshire Dales in
terms of the ecology, they seem to have forgotten the diversity of the people living
here.
It was said that county council support was needed. Capitation was grossly unfair.
Our children get half the funding given elsewhere. Please don't think it's personal.
Andy Lancashire said that they governors had been asked to think if there was
sufficient time in the consultation process. They were listening to that. This was a
proper consultation and the governing body had the role within that consultation.
A person said that the final decision was over Christmas - that was always the wrong
time.
Father Stephen said that it would always be a difficult time. Within a year there would
be a £30,000 deficit.
A person said another child will be starting next September. There will only be two
children leaving.
A person said if the school goes it will affect church numbers massively.
A person said that children had a fantastic time here because of the school and the
community. Families want to move here and the school has to be seen to be
proactive. If there is muttering all the time it will close.
A person said that currently the county council and diocese are viewed as vultures.
There was a need for something positive out there. This was an amazing bunch of
children that deserve the best.
Councillor Welch said that there had been a time in the past when there had been
only 13 children and only one girl here. There was no need to panic now.
A person said that everyone here was keen to fight hard to keep the school open.
We need more pupils and a headteacher. People can help us with providing a
positive message. Getting a Headteacher in for January was essential.
A person said that children with learning disabilities currently have to travel to
Skipton. She wondered if there was any possibility of providing a unit at this end of
North Yorkshire?
It was suggested that the governors decide to meet to extend the consultation period
and it was noted that seven days notice of the meeting would need to be given.

29

Nick Breare said that the governors could call a meeting and discuss the issues
raised this evening and the proposal to extend the consultation period. He closed the
meeting at 8:25 pm.
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Questions for the Horton in Ribblesdale Consultation Meeting
1. Why close the school in April, would it not be more beneficial to the children to
extend the period until the end of the summer term?
The Governing Body decided to consult on a proposal to close the school in April to
ensure that there was not a prolonged period of uncertainty, and because there is no
leadership in place beyond the end of the autumn term. The timescales have not
been set specifically to meet the end of the financial year.

2. Why can’t we federate with another small school within the area?
This is a matter for the Governing Body. No potential partner has been identified that
would be willing to federate with the school. Any federation arrangement would need
to be sustainable. The County Council cannot make schools federate. Horton was
formerly in a confederation (formal collaboration) with Austwick and Clapham
schools which ended in January 2016 with the agreement of the three governing
bodies.

3. By increasing the size of other schools and closing the smaller schools, surely
the children from the smaller schools will struggle to integrate into larger class
sizes, this could result in children not receiving the educational support they
have been used to.
For pupils transferring to any school, the County Council will work with individual
schools to ensure that transition is made as smooth as possible. Class sizes will not
be any larger than children experience elsewhere in the County. Schools are required
to meet the needs of all pupils.

4. What route would be used to transport children between Horton in Ribblesdale
and Austwick? If the proposed route is the Wharfe road, would there be any
provision to ensure the route is accessible all year round (gritting etc)?
The route used would depend on where children live and their eligibility for transport
to Austwick School. All school transport routes are risk assessed by the contract
operators.
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5. What will happen to class one after December? We understand that the
present teacher is only contracted until December.
It is a matter for the Governing Body to ensure appropriate staffing while the school
remains open.

6. If a supply class one teacher can be provided, why can a supply head teacher
also be provided?
It was reported to the Governing Body on 17 October that a number of agencies had
been contacted and no prospective Headteachers were available. The Diocese and
Local Authority have also been looking at leadership support and to date, have not
been able to find an appointment for January. If required the Local Authority and
Diocese would continue to seek a short-term leadership solution.

7. Why can’t the old system for children attending the school within their
catchment area be used so that the school is attended by all of the children
within this area?
The school (as its own Admission Authority) and Local Authorities are required to
comply with the School Admissions Code published by the Department for
Education. This states that parents can apply for a place for their child at any statefunded school in any area, and if a school is undersubscribed, any parent that
applies must be offered a place. The local authority cannot direct parents to accept
a place at any particular school.

8. If you close Horton in Ribblesdale Primary School, there will be no school
between Settle and Hawes. Surely that will leave far too great a catchment
area?
There is no prescribed size for catchment areas and in a rural county such as North
Yorkshire there are a number of catchment areas covering large geographical areas.
North Yorkshire County Council’s Home to School transport policy states that
‘Transport will be arranged so that children will not normally spend more than 1 hour
15 minutes travelling to a secondary school or 45 minutes to a primary school.
Journey times might need to be longer than this in some more rural areas and where
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road or weather conditions mean that these times are not practical.’ This is line with
statutory guidance from the Department for Education. The journey time for children
living within the current Horton-in-Ribblesdale School catchment area would depend
on which other school they attended, but the journey from Horton-in-Ribblesdale
School to Austwick School is approximately 14 minutes. For some living within the
current Horton catchment area, other primary schools might be closer.

9. With the proposed increase in catchment areas to ‘replacement’ schools, there
can be a noticeable difference in weather conditions between pupils’ homes
and the schools. Will there be any system put in place for the schools to advise
parents, and also for parents to advise the schools if access to or from school
is restricted due to extreme weather.
Schools will have local arrangements in place to make sure that parents and carers
are informed as soon as possible if it is necessary for the school to close due to bad
weather.

10. In the case of pupils missing school due to adverse weather conditions, what
strategy would be put in place to assist them in catching up on missed lessons?
This is a matter for individual schools. Schools are used to dealing with these
situations.

11. What arrangements such as emergency transport or out of hours childcare
would be provided by the county in the case of an unexpected school closure
sue to extreme weather conditions?
In the case of bad weather requiring an early departure from a school, the school will
make suitable arrangements to get pupils home. Contractors will work with the
schools in the local area to ensure that severe weather conditions are taken into
account when transporting pupils to and from school. Please also refer to the County
Council’s leaflet ‘Provision of school transport services during severe weather’
available at http://www.northyorks.gov.uk/media/15941/Provision-of-schooltransport-in-severe-weather/pdf/39630_bad_weather_Layout_1.pdf
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12. Why can kids not be brought to the school from the Settle end? Schools there
are filling up – providing transport UP the valley, to a school where there are
better teacher/pupil ratios, and an OFSTED “Outstanding” rating, seems a nobrainer but NYCC doesn’t seem to have given it any consideration or put it to
families in Settle as an option. It’s not good enough for NYCC simply to refuse
to provide transport up the valley without a credible explanation.
The County Council has limited funding available for home to school transport, and
has to offer this within the terms of its home to school transport policy. This sets out
that free school transport will be provided to the catchment school or nearest school
to a child’s home address if it is over the statutory walking distances set out by law. If
a child attends a school which is not his/her catchment or nearest school parents will
normally be responsible for any associated transport costs and arrangements for the
duration of their child's time at that school.

13. At the moment the consultation process seems to be nothing more than a
formality. The timetable already sets out a date for Horton school’s closure,
despite the fact that there’s supposed to be a consultation process involved.
How can a date have already been set for the closure, when the results of the
consultation that is yet to take place have not been considered?
The consultation process is being conducted following the statutory guidance issued
by the Department for Education. It is standard practice to provide a proposed
closure date, consultees would not be able to make a considered response if they
did not know when the closure was proposed to take place. Should a decision be
taken at any stage not to proceed with the proposal then it would not be
implemented. However, it is necessary to plan for closure in case the proposal is
approved.

14. Can NYCC please be open about their long term plans for schools in this area
- we hear of several in the area that are likely to be under threat - how can we
make an informed choice on where to go should Horton close, without clearer
information. Are they aiming for one central (presumably Settle) school with kid
bussed in? Allowing school after school to struggle and decline is a callous way
of doing it if this is the long term aim. Honesty is required.

The County Council has responsibility for ensuring there are sufficient school places
for the number of children within the county. Meeting the needs and expectations of
families for school places, and making sure schools are sustainable into the future is
a complex challenge. Schools are funded largely on the basis of pupil numbers and
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the County Council’s ability to provide financial support to individual schools is
increasingly limited. The County Council and Diocese are working with schools in
North Craven to support school collaborations to help schools remain sustainable.

15. How do the funding arrangements work if a significant number go to Austwick my understanding is that funding is based on an October census, but they could
be facing a significant shortfall until next October if this is the case.
If Horton-in-Ribblesdale School closed, Austwick would receive the pupil-led funding
in April for those children that transferred. If Horton-in-Ribblesdale School closed,
when the school balances were finalised, any surplus balance from Horton would be
transferred to Austwick School as the designated school; conversely, if Horton was
in deficit this would be picked up by the County Council.

16. If a significant number go to Austwick, could there be a provision for staff to
transfer if they wished - this would aid the transition and settling in stages, and
take pressure off Austwick staff.
It would be for the governing body of Austwick CE School to decide on staffing
arrangements at the school. Please also see the response to question 17 below.

17. At the moment the remaining teachers at Horton must be very unsettled, with a
very uncertain future and the engineered threat of closure hanging over them.
Yet they’re persevering, doing great work. I feel we need to obtain an assurance
that they are guaranteed a new job within NYCC and within reasonable
commuting distance, if we’re unable to prevent closure. They and their careers
shouldn’t suffer because of all this.
The Governing Body, rather than the County Council, is the employer for teaching
staff working in Voluntary Aided schools.
All staff at the School who are put at risk of redundancy as a result of the potential
closure of the School will be afforded redeployment support through NYCC.
Unfortunately there can be no guarantees that a suitable post will be available and
under local management of schools provisions whilst a recruiting School can be
made aware of the potential redundancy situation of an individual, the local authority
has no jurisdiction to require that they appoint an individual who is at risk.
The Governing Body recognises the unsettling affect the current proposal will be
having on staff and a meeting was held with both staff and their unions on Friday, 14
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October to appraise them of the situation in relation to potential redundancy and
what support is available.

18. NYCC need to commit to providing transport when it's required by parents and
not when it suits them. A suggestion that they will address this on a case by
case basis is not helpful - if the best thing for the kids is to move en-mass to
preserve friendship groups and minimise disruption, then the transport
arrangements need to be available to all, when they are needed.
As stated in the response to question 14 above, the County Council has limited
funding available for home to school transport, and has to assess eligibility within the
terms of its home to school transport policy. Parents can access advice about
alternative school places from the County Council’s Admissions Team but they are
free to take decisions about the timing of any change of schools on an individual
basis and places will remain available at Horton school until any closure decision is
implemented.

19. If the school has funding for a head teacher, why can the recruitment period not
be extended to ensure that all recruitment avenues are fully explored before
commencement of the closure consultancy process.
As stated above, the Governing Body decided to consult on a proposal to close the
school in April to ensure that there was not a prolonged period of uncertainty, and
because there is no leadership in place beyond the end of the autumn term. The
governing body has already advertised the post and been unable to recruit a suitable
candidate. It is considered unlikely that further attempts would be successful in the
context of such low pupil numbers. There is a moral imperative when recruiting to
ensure that candidates are informed about the uncertain future of the school.

20. Should the school close and the children be relocated, will any provision be
made by the county to support parents with accessibility problems or disabilities
to enable them to attend school functions/events?
This would be a matter for individual school governing bodies. All schools must
comply with the Disability Discrimination Act and would work with individual families
to meet their needs where possible.
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21. If the children are to travel to another school by bus, what facilities will be made
to ensure their safety getting to the bus, and also their physical comfort and
wellbeing whilst waiting for the bus during inclement weather?
The Local Authority takes all reasonable precautions to ensure the safety of pupils
using the vehicles. All the vehicles used subject to regular inspections and the
drivers and assistants all have the relevant clearance to work with children. For their
part, pupils are expected to behave whilst travelling and wear a seatbelt, where
fitted. Parents are reminded they are solely responsible for the safety of their
children both before they board and after disembarking the vehicle and for ensuring
their children get to and from the nearest pickup point on time.

22. Do the council acknowledge that the closure of the school will completely
negate any encouragement of young families to move into the village? Keeping
the school open surely provides a strong case to ensure that Horton in
Ribblesdale doesn’t become yet another retirement/second homes village with
the national park.
The impact on the community if the school closes is one factor that the Local
Authority, as decision maker, will need to consider if the governing body decides to
proceed with the closure proposal. These impacts, however, need to be considered
alongside the viability of the school and the quality of the educational experiences
available when pupil numbers are so low.
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Appendix 4
Consultation responses
Observations and/or suggestions:
Our Year 3 daughter has attended H-in-R School since September 2013 and has excelled at the
school thus far. However, declining numbers at the school have always been a concern for us
and we had been discussing how the loss of 4 Year 6's in July 2017 and no new pupils on the
horizon to replace them would affect how we feel about our daughter attending this school in the
long term. We are actually relocating our family at Easter 2017 so will be withdrawing our
daughter at this time, regardless of whether the school remains open after this date or not.
Unfortunately H-in-R school is always going to find itself at the thin edge of the wedge due to its
'top of the Dale' location meaning that for most people, travelling up the Dale to a school and
then back down again to home or work is never, logistically, going to be a feasible option. The
far bigger issue of why the Yorkshire Dales National Park has encouraged preservation of
tourism over and above preservation of the residents, businesses and communities in the Dales
are a big part of why the Dales villages are full of second homes, holiday cottages, declining bus
services, closing schools and a lack of young people and families. These are the very reasons
why after being born and living the last 36 years in the Yorkshire Dales and attending H-in-R
school himself, my husband has been instrumental in us deciding to move away from the
Yorkshire Dales National Park to seek an environment with more children, opportunities and 'life'.
It is just a matter of time before H-in-R school closes and no amount of fund raising or
'outstanding' Ofsted ratings can help if there are simply not enough children in this area of the
National Park to attend the school.
I was fortunate enough to live in the catchment area for Horton in ribblesdale school when my
eldest children started their education. I had concerns at the start about sending them to a smaller
school however I quickly realised what an advantage this was and was delighted with the family
feel the school had. It is part of the heart of the village and has parents who want to be involved
and are happy to support and fundraise, a necessary thing to fund extra activities for the children.
Whilst I moved out of the area during their time at Horton I made the decision to carry on sending
them there As they were so happy and so was I with how well they were progressing. Never
once did I feel like they were missing out on any part of their education or social skills.my
daughter for a period of 3/4 years was the only girl in her year group, and again this was never
an issue as all the children learn early on to integrate and look after and play together. It really
did feel like leaving them with an extended family. Moving on, I have since had another child and
currently live in Ingleton, so I made the decision to send him to the school there. If Horton had
been on route to my work I would have had no issues whatsoever about sending him there. In
fact instead of closing down small village schools, why don't you offer to transport children in
from outside? There are I'm sure many children who would benefit enormously from a smaller
school environment. Some children are not cut out to shine in a big group, my 6 year old in.
Particular. He isn't loud, assertive...... Whilst I am happy with the school he's at, if I had a choice
I would choose a smaller school every time. Incidentally if you look that the GCSE results of the
children that started their education at Horton I think you will be compelled to admit that they are
pretty darn good, and that has to be because they had such a good grounding in their early
education. I truly hope you decide not to destroy another village.
Interesting that the 3 school agreement (between Horton, Clapham & Austwick), was dissolved
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last year. I assume this was done in preparation for the 'proposed closure', thus temporarily
safeguarding Austwick & Clapham which geographically are virtually neighbours. This has
happened in all the villages up the Ribble Valley from Settle. Close the school and you kill the
village, this has happened in Stainforth & Langcliffe, which to all intensive purposes have become
'dead'. Just holiday cottages and a few remaining old. old locals. I also believe there has been
some interest recently in the position of Head Teacher, perhaps it wasn't widely known that you
were indeed looking to find one, hopefully the now interested parties are deemed suitable. The
are currently approx. 12 properties empty/for sale in the village at the moment, if there is no
school, then the likely hood is that these will be bought as 2nd homes/holiday homes. As well
as concerns over the demise of the village, I have been the tenant at School House since
November 2009, I believe the House is not owned by the council, but owned by the school trust
with a proviso that the house was not to be sold, but to be used for the good of the school/village.
Please can you forward me a copy of the original deeds/agreement when School House was
gifted to the School/Village. Where does that leave me if the school is closed? Will the same
council which closes the school also rehouse & compensate me? I took on the tenancy of School
House, secure in the knowledge that the house would not be sold from under me (this I had on
good authority from ##, Former Magistrate & Member of the School Governors, she had seen
the documentation herself that stated the house could not be sold) , I have spent a great deal of
time and money improving the house and gardens over the 7 years, at my own cost. I shall be
attending the meeting on 6th October, perhaps somebody could let me know if I am to be made
homeless.
It is clear that the numbers of school pupils are declining but that is mostly due to a short-term
problem of housing costs prohibiting young families from moving to the area. Also, school
numbers could be boosted by a recruitment drive in the surrounding area. If the school closes
that will actually create a reason for people to not want to move to the area and will cause the
slow irreversible decline of the community. The taxes paid by locals are considerable enough
that there should be an education provision for their children which in turn helps keep the
generations regenerating and also encourages new families to the area. Small schools play a
huge part in providing opportunities to children from rural locations. Horton School's forward
thinking liberal attitude is what enabled myself to go on to university, secure a 1st class degree,
then PhD, then go on to work in world class Oxford University doing ground breaking research
in Robotics and Autonomous transport. I have since started my own company doing R&D into
this field and in the future intend to open up offices in more rural locations, such as Horton.
Having facilities such as schools is key to providing employees with a decent quality of life and
enables them to move to the area. Without local facilities the area will only shrink further since
companies will not move there businesses there otherwise. I founded GOBOTiX LTD, registered
but a few miles away from the school. I have clear ambition about reinvesting in the community
where I grew up, but that could only possibly happen with essential services on the doorstep and
the provisions for families who will move to the area. Closure of the school is shortsighted and
short-termist and is a reflection of the poor governmental policy across all public services. Rural
communities play an essential part modern of human existence, its obvious really, but they
provide food and resources for people in towns and cities, this process WILL cause the downfall.
My mother was born in Selside which, in those days, had its own school: it closed. She attended
Helwith Bridge School: it closed. Stainforth and Langcliffe Primary Schools followed: they closed.
Throughout all those changes and increasing difficulties for the small rural communities served
by those schools Horton-in-Ribblesdale provided education for Ribblesdale’s children. The
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school has continued to provide wonderful opportunities for children to thrive and to develop their
talents in an environment that reflects their community. It is both outward looking and inwardly
nurturing of dales values. So how is it possible that this excellent school is at risk of closure?
The explanation appears to be that there are no longer enough children to ensure that the school
is sustainable. But a simple answer can hide a more complex reality. It is no fault of the school
that its numbers have dwindled: there are simply no children in the catchment area at present
other than those already attending the school. Horton once had eight shops, and it now has just
one. This decline in sustainable businesses reflects the country’s economic situation, with
tradespeople, craftspeople and other employers leaving the dales for towns such as Settle.
Despite these changes, a vibrant community remains in Horton, where dales people nurture and
support each other. People gather at the school knowing that it is the last focal point of their
dale, it is where they have reassurance that the dale can survive and that their children can
receive a high class education that will also enable future Ribblesdale communities to thrive. For
example, the school happily provides unique lunch clubs for older people who wouldn’t otherwise
have such an opportunity to meet each other as well as young people. I feel most deeply that all
creative possibilities to maintain the school must be explored not only for the sake of the children
attending, but for the future and well-being of the community in Ribblesdale
You do realise that even though there may not be more kids coming before Christmas this year,
there are the following year(s) to consider. But, should you decide to close it, please leave the
option of reopening the school should student numbers in the village return to whatever levels
you deem satisfactory.
1. No school between Hawes, Ingleton and Settle makes northern North Craven very isolated.
2. Children from north of catchment area will have long distances to travel to school and to
maintain friendships and any kind of social interaction. 2. Horton is one of the oldest schools in
North Yorkshire, established in 1725, almost 300 years of continuous education. 3. A blow to
the local economy. Families will have no reason to consider Horton as an option for settlement.
More holiday homes. 4. Farming community will lose it's Horton Show premises and annual
get-together. 5. Publis transport will no doubt be affected. The school bus doubles as a service
bus and probabaly subsidises the service. This will stop. A knock on effect to those in the
community who rely on public transport. 6. Local community will be affected. No focus for
village life. Children and families won't establish the same friendship groups in the village. 7.
The church is currently well supported well supported by the school families. There won't be the
same connection and church attendance will probably suffer as a consequence. 8. The children
care for each other: all age groups interact. The biggest boys play happily with the smallest girls.
In big schools age groups are often separated and there is no opportunity to learn the important
lesson of care for others. 9. The 'health' of the village will suffer. The heart will have gone, the
population will age and holiday homes will flourish. In the current situation the school has no
chance of attracting the early children it needs and so the 'consultation' process is self-fulfilling.
I do believe that the uncertainty over the school's future has had a detrimental effect on numbers.
The ending of the confederation was disastrous for Horton. If the school had been allowed to
recruit a new Head immediately, as at Austwick and Clapham, maybe that would have been a
sign of confidence in the future and encouraged parents' to view Horton as the outstanding option
it so obviously is, thanks to the dedication of its staff.
We feel it would be a great loss to the village and local community if we lost our school. Out two
children attended Horton & were very happy there & did very well & went on to do very well at
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Settle Middle and High Schools they both now have gone on to have brilliant careers which is
down to the exceptional staff they had at Horton School. If we lose our school no families will
want to come and live here we will become a village of old people & holiday homes. Local groups
& clubs will die out & the pubs deserted. Closing the school would have a knock on effect on
everything.
We wish to express our very strong objection to the proposed closure of Horton-in-Ribblesdale
Primary School. Our daughter has been a pupil there for just over a year following our move from
Oxfordshire last autumn. We moved to the Dales for of change of lifestyle and to start a new
business venture, it was also somewhere we believed would be a perfect place for our young
daughter to grow up. We have opened a bunk barn providing accommodation to walkers in the
Three Peaks area. We feel we are contributing to the local economy and tourism which is vital
to the future of the Yorkshire Dales National Park. However as a family with a young child we
need the provision of a local school in order for us to remain here. This was a huge move for all
our family and the happiness and education of our daughter was paramount in the decisions we
made prior to moving day. We knew from our very first visit to Horton school that it was the school
where our daughter would thrive and be happy. We didn’t even consider looking at any other
schools is the area. Horton Primary is our school of choice. Our daughter had been experiencing
anxiety issues at her old school in Oxfordshire and her confidence was low and we often had
tears before school. AAy partner and I had been receiving advice from an Education Counsellor
to assist us in helping her overcome these issues. Within weeks of starting at Horton school she
was a different child. No longer does she dread the school day, she is now full of enthusiasm,
confidence and the anxiety issues have vanished. Horton is the nearest school to us, our
daughter has gained so much confidence and • independence from travelling on the school bus.
The proposed alternative school would mean a 25 mile(50 miles for us as parents if a bus travel
is not provided) round trip each day for our daughter. These are young children who should be
playing and enjoying other interests rather than being totally exhausted from travelling miles and
miles to school each day. Horton is a small school but that's what makes it so special. It means
so much to not only every child in the school but also the wider community. The staff nurture
each and every child to bring the best out of every pupil. I've heard story after story of children
who were lacking confidence or have been struggling and have left Horton in their final year as
well rounded, happy, confident, successful individuals. When our daughter started at Horton
school in Sept 2015 she was the only child in Y3. This has not affected her development or
progress in any way. If fact she has flourished and made fantastic progress in the year she has
been there. Our daughter is proof that children do thrive in small schools. There are a number of
children who attend the school who have, and are experiencing personal difficulties at home.
Horton school is the one place that provides them with the stability, consistency and support they
need. To disrupt these children by uprooting them from there stable school environment would
be devastating. The impact on the wider community would also be devastating. Horton is the last
remaining school in Ribblesdale. We want the school to remain open not just for our children but
for future generations. The loss of the school will impact massively on the whole village
community from church, village show and mature members of the community. We totally believe
in the future of Horton school. We will do everything in our power to ensure Horton school
remains open now and for future generations.
Bishop Nick Baines in his blog quotes" Loving Living Learning" as the phrase that sums up what
the Diocese wants to be enabling individuals and communities to flourish and thrive. He says:
"Loving, living and learning shape a lens through which we can look at what we do, why we do
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it, where our priorities are, working out who and what really matters" Loving, Living and Learning
accurately describes life at Horton in Ribblesdale CE Primary School It is the heart of our
community. Without it the village faces a diminishing future. we shall struggle to flourish and
thrive. Families move into Horton because of the outstanding school. The links between St
Oswald's church and the school are vitally important. Through sharing in church services and
celebrating festivals we get to know the children as they grow up and they know us. It forms a
vital link with families we might otherwise not reach. The Parochial Church Council and Mothers'
Union place activities involving the children of Horton at the top of our outreach work St Oswald's
PCC is currently awaiting the outcome of a bid for a grant towards urgent repairs to the tower.
The presence of the CE village school is a valuable addition to the bid as it indicates a thriving
community supporting families to love, live, learn, flourish and thrive - a community with a future.
Others will no doubt tell of the school's 5 star rating and outstanding reputation for excellence in
all areas of learning and of the secure and happy place it is for pupils. NYCC assures us that the
"best interests of the children" are at the heart of its decision making. Given our experience of
the school and the impact its closure will have on families and on the community we live in, there
is little evidence for this. This is a school where individuals flourish and thrive. Parents past and
present emphasis the huge benefits their children have enjoyed in the small classes and loving
atmosphere which characterises the experience of Horton school.
Although we have no children in the local school we have friends in the community who do. Apart
from the very important issue of te schools location, all of them speak highly of the value of the
school to their children, and of the schools wonderful ethos and standards. Our community wants
to keep that rare and special place alive and giving the local children such a wonderful start in
life.
We have given support to the village of Horton pre 1983, living at nearby Ingleton came in 1983.
Giving support to the sports days and fitting and maintenance of hardwood seat from 1975. A
long term effect would come in place by the loss of the primary school to all its family residents
and on future families coming to live there including the effects of selling their property.
Horton and the school benefit from good transport links not only bus and train service but laso
the roads are kept well gritted and 'passable' even in the worst weather. Still very much a
'working village' (along with the obvious tourist spin offs) if the school closed it would probably
deter young families from living in the village. This could result in many houses becoming second
or holiday homes with resulting damage to community life and activities. The school lies at the
heart of the village!
It would be a travesty if the school closed. It is a massive part of the community and loads of
community events happen there. The school closing would bring major disruption to the chikdren
going there, and their families.
As the parents of a toddler whom we had hoped to send to Horton-in-Ribblesdale (hereafter
referred to as HiR) Primary School, we were shocked and devastated to learn of the consultation
on a proposal to close the school. We would like to highlight in the following comments why we
STRONGLY believe that the school should remain open. Although we live in Settle, HiR is our
first choice of school. With so many small schools closing in the area, the larger schools such as
Settle, are becoming flooded by the influx of children. As residents of Settle, we are already
aware that the classes are close to being at capacity. We do not want to send our children to a
school of overcrowded classrooms and strained teachers, where children do not get the time and
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attention they need and their education and development suffer. What then happens when these
classes reach capacity but there are still children that need to bit fitted in somewhere?! How far
will those children on the far side of the HiR catchment area have to travel in the morning and at
night to attend the next school? The catchment area of the HiR school covers a significant area,
and is characterised by farm lanes, narrow winding roads, heavy snows in the winter and
occasional flooding throughout the year. It is feasable for families in the catchment to transport
their children to HiR school. It is NOT feasable to expect families to make an added 40 minute
to hour journey in COMPROMISING weather conditions to schools much farther afield. It is
impractical and completely unsafe. HiR school is an OFSTED Outstanding school with amazing
opportunities for the children and families who attend and with strong ties to the surrounding
community. The school is the life blood of the village! Please get behind the school and
community in seeking ways to KEEP IT OPEN so that it can continue to serve this area and its
families.
It is with great disappointment I hear the news that Horton in Ribblesdale Primary School is under
consultation with a view to closing. Working in education myself, I see the value the school
offers to the young children attending. With its outstanding Ofsted record and dedicated teaching
staff. There can surely not be many schools in the country that have such a fantastic location,
facilities and SATS results from a small rural school. My children were the 5th generation of our
family to attend Horton in Ribblesdale Primary School and it gave them a sound and confident
grounding to go on to their next stage in education. The closure of the school would be a great
loss to the children currently attending the school, along with any possible future children to the
school's catchment area who would not get this fantastic opportunity. It could also have serious
effects on the future demographics of the village.
This consultation reflects the misplaced priorities of those entrusted with the power to change
people’s lives for the better. It is in the interests of current pupils, the community and future
generations that the School remains open. Education is a public good. A school should continue
to serve its community whether there is one pupil or one hundred. Use of both the building (which
has good facilities) and grounds (large) could be further diversified if the Council insists upon
running the school as a ‘business’. If there was adequate public transport, the school could
educate pupils from nearby over-subscribed schools, become an attractive hub for extracurricular activities for children and provide educational opportunities for adults. I believe the
Council could, if it so wished, keep the school open. Furthermore, I do not understand why the
inability to recruit a head teacher is being used to initiate this consultation. I think that rather than
indicating anything about the school itself it says more about recruitment strategies, lack of
remuneration, and the overall state of education; by closing the school the Council would be
contributing to the decline in the quality of educational provision. Instead, by championing the
cause of keeping a school open, the Council could become a flagship example, encouraging
other authorities to oppose the ‘education-as-business’ approach which works to the detriment
of children’s well-being. We live in unpredictable times. It is not unreasonable to imagine that in
future there could be much greater demand for places at the school given its facilities, location
and reputation. If the school closed and such demand arose I fear it would be deemed too late
and/or costly to meet. I was born in the village and educated at the school. However, my
response is not about nostalgia for a lost past. It is about thinking ahead strategically to recognise
the wider social and economic benefits to be accrued by keeping the school open.
Forgive me if I respond to your consultation document about the proposed closure of the above
School when I am notjyjesident in the area. I have, however, a personal interest because my
Granddaughter ##, whose parents ## and ## have already written to you about their concern, is
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currently a pupil at the School. They have outlined the enormous benefits ## gained since joining
the School. But more importantly to me as an educator of long standing, the community that they
have joined over a year ago is an excellent example of how the presence of a local school makes
it much easier and helpful to settle in a new environment and rapidly become an active and
working member of the village. I am sure you and your Governing Board have considered very
carefully what the loss of the Horton- in-Ribblesdale School would mean not only to the education
of the small number of children but to a whole working and relatively isolated community. I have
heard wonderful stories of the friendly nature of the Yorkshire people and I hope that my Son's
family will flourish in this environment and contribute to the economy and tourist attraction of the
Yorkshire Dales National Park. From the educational point of view I would respectfully disagree
that having a small number of pupils would be a disadvantage in that the teachers would not be
able to provide "access to the full range of experiences needed" due to the "breadth of the
Curriculum". From what I know about the current teachers, their dedication and innovative
approach can fully compensate at the level required. It is surprising that you have not yet
managed to find a Head Teacher, but hope that it is only a matter or time before that can be
solved. It is regretful that probably financial considerations played a major part in your decision.
I for my part would be very happy to contribute to an effort the raise external financial support
and would pledge, if you chose that route, a personal donation of £10,000 in the first instance,
the deficit you mention to expect to have to find in the coming year. I could also try and help with
a recruitment effort of a Head Teacher. In my fifty years of University Education I have built up
many contacts and taught a large number of people whose achievements often reflected the
importance of good primary education and not just later advances. Closing the Horton-inRibblesdale Primary School would go against the pledge of our new Prime Minister to support
education at all levels and across all populations. I very much hope you will be able to reverse
your decision.
I write as' ,an interested person in what goes on in upper Ribblesdale. , I have been coming to
the area quite regularly since first ’finding* Horton in 1960 (aged 24) when I led some youths
around some of the •Three Peaks*. I ran a Boys’ Club in Mirfield for 16 years and taught R
Birkenshaw County Secondaiy School 1969-73. During all those years I have taken many groups
on all the Three Peaks - personally 75 times up Pen y Ghent and 28 times round all Three. Since
Ordinration in 1975 I have led other groups into the area. Hence, I have come to know and lov
the Three Peaks area - in fact all the Dale from Sttle northwards. NOT to have a school in that
area would be a huge loss for the children and families of the area, as well as the building being
very useful in Community. I was in Horton on 3rd Oct - 80th birthday..and chatted to some
children and a lady at the school gate...only 18 pupils... Hence I realise the problems from an
eduational point of view...BUT., as an outsider I would be very sorry if the school closed ; there
would be a great sense of loss to all who live in Langcliffe, Stainforth, Horton, Selside and all the
farming community, I’m sure. Hope this helps to keep the school open!! Forgive lousy typing...I’m
getting old!!!
I am writing in response to the consultation on the proposed closure of Horton-in-Ribblesdale
School.While the National Park Authority has no direct role in the provision of local schools, the
Authority has a strong interest in this issue because of the wider implications of school closures
on the statutory purposes of National Parks. These are set out in the current National Park
Management Plan, which reflects the views and aspirations of the people that live here, as well
as those who visit or work here. The Plan focuses on the delivery of National Park purposes —
conserving the natural beauty, wildlife and cultural Heritage of the National Park, and promoting
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understanding and enjoyment of its special qualities. However, it also recognises that achieving
these would be impossible without thriving local communities and a strong economy. It includes
a specific ambition that — by 2040— the National Park will be: “Home to strong, self-reliant and
balanced communities with good access to the services they need’ This ambition is backed up
by ten specific objectives, notably to: “Safeguard services which are essential to the long-term
viability of local communities, including retaining good access to primary health care services,
nursery provision, primary schools, secondary schools, and colleges that serve the National
Park.” The proposal to close the school in Horton-in-Ribblesdale runs counter to both the
ambition and the objective set out above. The closure of the school would have a significant
detrimental impact on the viability of the community. The National Park has a population that is
already significantly older than the national average. As communities lose schools, so it becomes
increasingly unlikely that they can hold on to, or attract, families with young children — creating
a vicious circle in which services continue to decline.It is for this reason that the Authority has
taken a proactive approach to identifying sites for new, affordable housing, including in villages
like Horton. Our new Local Plan — which we hope to adopt before the end of this year — contains
new policies, with more flexibility, to encourage more of the type of housing that we so
desperately need. The closure of the village school would directly undermine these policies. In
addition, the school serves farming families in remote locations at the top end of Ribblesdale.
Upland livestock farms play a pivotal role in maintaining and enhancing many of the National
Park’s special qualities. It also remains important to the local economy and at the heart of our
communities and their culture. Retention of viable upland livestock farming is, therefore,
essential. The viability of these farms — and their attraction to the next generation of farmers —
can only get worse if the nearest school is half an hour away. We do recognise the severe
financial difficulties facing our schools and the County Council, along with all other public bodies,
and we know that difficult decisions will have to be made. Nonetheless, we would urge the
Governors and North Yorkshire County Council to reconsider the proposal to close the school,
and to look at alternative options
The decision should be about so much more than saving money. We pay tax/council tax in return
for services. Rural communities like ours are dying out. We need people to want to come & live
in the village, to work locally & become involved on the local community. The school is one
reason why families may move here - it is in an idyllic location, provides an excellent education
& is rated OUTSTANDING by Ofsted. Both the other local primary schools have been lost and
we have lost our po & shop already. The primary school is a vital part of Horton Community.
Within days of our moving to the village (last year), we were invited to a barbeque at the school
where we met so many people. We felt so welcome & because of this event settled into the
community quickly. The village show uses the school and is extremely important. It is a great
opportunity for all ages to intgrate - young & old, farmers & non-farmers. It is essential to involve
young people/kids in this type of event, otherwise the village show will become yet another dead
tradition. It is much better for the environment for kids to be able to walk to school and not have
to go in the care with mum/dad - even assuming this is possible for mum/dad. It's healthier for
the kids & less polluting for the atmosphere. Austwick school has been suggested as an
alternative, but the road between Helwith Bridge & Austwick is very narrow & not suitable for
regular increase in traffic* and we certainly don't want improvements to the scenic road which
gives wonderful views & atmosphere, and maintains a rural feel. Safety for travelling by car is
alos an issue. In Horton, our social links are with Stainforth, Langcliffe, Settle for services/church
etc. We do not regularly travel to Austwick. I work at Settle College and know the importance
of the preparation of youngsteres to face the rigours & pressure of secondary school. Horton
45

Primary School, rated 'Outstanding' by Ofsted gives kids this excellent start. Often in summer &
at weekends Horton people can feel outnumbered by the volume of visitors who come to walk
the Yorkshire Three Peaks. We need our local community so that we feel at home and our village
primary school is a vital part of it. * It also floods as soon as there is a heavy downpour!
We have recently bought a property in Selside. It is initially to be a second home for us until we
can get it into a desirable standard to live in it permanantly. We have 2 children currently in
reception and year 2 classes and it was our intention to move them up to Horton in Ribblesdale
in 2017/2018. We chose the property based on the local amenities and community including
being able to attend school locally - the school was a very important factor when we bought the
house. We would like our children to go to the village school and be part of the community not
bused off to Ingleton or Settle. Surely permanent residnets are better for the area than those in
holiday houses passing through!! If we can not get our children into Horton School we may have
to rethink our plans on moving to the area.
I am writing these observations as a person who has spent much of my sixty years visitng and
living adjacent to the Yorkshire Dales and with friends directly affected by the school closure.
The Yorkshire Dales National Park Authority mission statement for the park by 2040 refers to: A
distinctive, living, working, cultural landscape that tells the on going story of people interacting
with their environment; Home to strong, self-relaint and # communities with good access to
services they need. The removal of the last school in the Upper Ribble Valley would appear to
run counter to the aims of the park authority. The removal of community faciliites can only
accelerate the rend for the dales being the home of weekend and holiday cottages and young
families moved out of the area by default.
Horton in Ribbledale School is tha vital part of the village community. If it closes young families
will be less likely to move into the village and empty houses will become holiday homes or
commutor houses as a result more village organisations will cease. The school provides a high
standard of education & the children are happy & well rounded. The children perform creative
drama & music shows to which the villagers are invited. Many of the children appear talented.
The church benefits from the children's enthusiasm at special events and occasions in the year
and they bring with them parents' grandparents and friends. I attend lunch at school with a group
of older residents once a fortnight. The age groups are a lovely mix, the children serve our
meals, which are excellent & this is an enjoyable occasion for both age groups. The children also
submit exhibits to Horton Village show for whcih the school is the venue. The village no longer
has a shop so if the school is also to close another local point will be lost.
UNCERTAINTY GENERATES UNCERTAINTY. If you were a local parent, would you opt to
send your child to Horton, if you suspected your child might have to be up rooted and sent to a
different school of course not. Equally, teachers want certainty. They don't want to start a job,
the tenure of which is uncertain. CREATE CERTAINTY - DARE TO THINK LONG-TERM.
Funding is availbale for at least two years - guarantee a fixed ter. ADVERTISE MORE WIDELY
FOR THE HEADSHIP. Reconsider a joint headship. This has worked why not try this scheme
again? Be flexible in your approach to the problem. SCHOOL CLOSURE HARMS
IRREVOCABLY A CLOSE KNIT COMMUNITY. The heart goes out of a village. The school is
the last remaining one in the Ribble Valley. At the moment the Senior Citizens enjoy the school
events, eating with the children, helping out - such a bonus for both young and old. Where will
the man-ower come from to underpin the tourist industry, if families are not attracted to the area.
SMALL IS BEAUTIFUL I taught in the days when Oxfordhire had middle schools and the open
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plan classroom. This involved 120 twelve year olds in one huge room with no dividing doors and
three teachers with forty children in each class, it was impossible to help every child. YES
SMALL IS BEAUTIFUL. A THANK YOU FROM A GRANNY TO THE STAFF OF HORTON
SCHOOL. As far as I am concerned,as a granny, Horton School has transformed the life of my
grandaughter. ## arrived as a diffident, reluctant pupil, who often dreaded the start of the school
day. Now, a year later, she can't wait to get to her new school, of which she is immenslely proud.
She is up with lark, bursting with enthuisam and confidence. She is the only pupil in her year but
this makes not a jot of difference. She is a changed child, loving her extended 'school family'
and joining in the many events on offer - in short she is happy. What a greater than the gift of
happiness of a child? Thank you and thank you again. This is the sort of childhood I envisaged
for her. The school has been wholly instrumental in achieving this. I only hope that the proposed
closure of the school will not deprive her of her happiness.
We are shocked to hear the devastating news that it is your intention to close Horton School. My
daughter and family moved to Ribblesdale in 2015 for a complete change of lifestyle. Schooling
for their daughter was a priority, and upon visiting Horton School had no hesitation on choosing
this outstanding school for her. Horton has helped our grandaughter gain confidence in all areas
along with so many other children. Closing this school will be a huge loss to the community,
children and the elderley. This is the last school in Upper Ribblesdale, please, please think
carefully at what you are doing! If it was your families, school, community. HOW WOULD YOU
REACT TO THIS DECISION!
I am a regular communicant at St Oswald's Horton and member of the PCC. I feel that many
parents would be exceedingly delighted if they had access to such an education for their children
as that offered at Horton C of E Primary School. It would be an utter tragedy if the children of the
village were to be deprived of the opportunity of a place at Horton School, were it to close. All
too often we hear of children being bullied, committing suicide and of violence between children.
Should we not cherish what we have in Horton? These days so much money is spent on tourism,
which if overdone can have a devastating effect on the real everyday life of villages. We need to
keep the true character of the Dales. Small children need their sleep and to be awakened at a
civilised time, not to have to travel miles to school. The weather in the Dales can change very
rapidly and their journey to and from school should be, in my opinion, as short as possible. I
notice from reading the consultation document that there is reference to the shortage of money
for funding. I believe that the top 10 best funded areas are within London. Is it not time that North
Yorkshire County Council put their efforts into demanding parity of funding with the education
authorities in the south of the country to get a better deal for our children rather than closing an
outstanding school.
As a Foundation Governor of Horton in Ribblesdale C of E Primary School, I oppose the proposal
to close the school on the grounds that the children are not getting sufficient social interaction
with other children. It is a simple fact that the people who know the Horton pupils best are their
parents. If they are happy with the type of education that their children are receiving, (and the
education cannot be so bad, given that the school is rated outstanding) then I respect their views
and wishes. I find it surprising that the governing body has not been able to recruit a Head, but
that may have had a great deal to do with the cloud that has been hanging over the school.
However, there is much to recommend the post - the school’s excellent history, the buildings are
in good condition, a chance to teach delightful pupils and live and work in the Yorkshire Dales
National Park. I urge the governing body to re-advertise the post. I hold my position as
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Foundation Governor by virtue of being the Church Warden at St Oswald’s Horton in Ribblesdale.
I have been an active member of the Church of England most of my adult life, which included
being a PCC and Council of Churches member in the 1980s. All that time, the Church of England
has been saying that it needed to encourage young people into the Church. I remember the
introduction of the Alternative Service Book and the discussions that the liturgy needed to be
made more accessible to young people. Yet in one swoop, the Diocese’s proposals will ruin the
years of work that St Oswald’s have put into their mission to young people. Our church has a lot
of involvement with the children, one example being that one of the children from the primary
school is installed at the beginning of Advent as a Bairn Bishop. The church still is an integral
part of the village community. Many families attend the Christmas Carol Service and the Harvest
Festival. Even those members of the village who are not regular attendees still choose to bring
their children into church for baptisms and wish to have a Church of England funeral. If the
children have to move to Austwick C of E Primary School, they will have lost the link with their
local church. Where on earth does the Diocese think that in a country where church attendance
has dropped by 12% in the last decade, are we to find our future congregation, if not from our
young people? Let’s see a bit more of the Diocese’s mission statement in action - enabling
confident Christians to live and tell the good news of Jesus Christ in West Yorkshire and the
Dales.
Horton-in-Ribblesdale is dying. The rural areas, especially in National Parks, are in crisis. It is
nationwide. We have lost our shop, post office, the WI and clubs. Also pantomines & Christmas
party. The school is crucial for our community's future and also central to activities such as
Horton sheep & cultural show each year. Children from isolated farms are having to travel further
& further, even 5 year olds. Closing the school means that future families will choose elsewhere.
If we get rid of the young Horton will become a lifeless place for second homes & old people
cannot escape.
I believe if you close the school you will sup the heart out of the village completely. In recent
years we've lost our mobile library, our local shop (due to bad management). The school has
educated FIVE generations of my family; if the will was there it could be kept open and it could
thrive if its use was expanded (years ago it held night classes, dances, sales, meetings). I realise
times have changed but surely there would be other ways which would attract tourists, walkers
as well as locals. If local transport routes were upgraded to fit work schedules this would attract
young families to the village and holiday cottages could become homes. There is no incentive
for this if the school is closed! I always hoped my grandchildren would settle in the area & enjoy
educating their children at Horton School following the trjectory of their predecessors.
We at Horton know how important it is to have a school. It is not just a place of education but
the vital hub of the village. I found out what it means to all of us when we were under threat twice
before. (Langcliffe and Stainforth). I know the numbers must go up to make the school
sustainable but we have ups and downs before and you might not be aware how many houses
are for sale (at least seven) and four at least to let also we are having twelve new builds very
soon. We are hopeful that at least half of them could have families. The school is used by a lot
of activities outside school hours. It would be awful if it could not provide for these. Please rethink it is not just a school it is more important.
I feel further efforts must be made to try and get a headteacher, or, if this is not possible a supply
head teacher. I think it is really unreasonable to expect the children to change school in April. If
it is to close they should be allowed to stay at Horton until the July summer holidays to minimise
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disruption th their education. The school has always been at the heart of the village and its
closure will have a hugely dmaaging effect on the village, with nothing to attract young families
which keep the community viable. I feel the diocese especially needs to support the fight to keep
the school - how can St Oswalds Church survive without its vital link with the school & its future
parishioners. Large amounts of money have been spent at the school in recent years. Is this
now going to be totally wasted. Could a 'special needs' unit be set up at the school to serve
children with special needs in this part of the county, thus raising pupil numbers. If it is possible
to expand the current Austwick catchment area, could it not be possible to do the same for Horton
in Ribblesdale, to give those parents in Settle the opportuntiy to come here!!
No it should not be closed. The school is at the heart of the community. Without it, other schools
being so far distance. Families with children will not want to live here. The suggestion that
children should go to Austwick or Clapham is not good, the roads to both area very poor in winter
and will end up with children missing school as they cannot safely get there. We have some
children at the school whose parents have moved here specifically for the excellent facilities and
education here. The school has had low numbers in the past and recovered it could to so again.
Small numbers to not necessarily mean that the standard of educatuion will fall for some children
it is a benefit. Our school is "outstanding". It is grossly unfair that rural schools should receive
less per pupil than metropolitan - but at the consultation meeting it was pointed out that other
areas (further north?Northern England) manage to keep rural schools with far fewer pupils open
- this should be investigated. It must be possible to obtain a temporary supply headteacher to
keep the school open while a permanent solution is found. Without the school, the parish will be
just another ageing residential community, with evenmore holiday lets and 2nd home owners.
Highly likely that the church will fail as well.
Horton School is not just a school it is a part of the rural community. Thursday club enjoy having
lunch every other Thursday as it gets them out and gives the children chance to mix with the
older generation and respect them. My eldest daughter had a rough 3 months to her life when
she was born and we were told she would behind with her learning. In fact she has come on in
leaps and bounds and thanks to the school is head of herself. My other daughter left playgroup
in Settle to come to nursery and all the time she was at playgroup she wouldn't talk or play with
other children. Since she has started nursery she has started to talk and come out of her self.
She is doing brilliantly. By having a certainty of the school being open more children would come
to the school. We just need a head teacher that believes in us and wants to take up the
challenge. The school has been low in numbers in the past and has picked up. Putting children
in larger classes is not good for their early learning. I know parents would be willing to work at
getting more kids in. Working with another small school could be a solution.
Myself and my husband have lived in Horton parish all our life after Selside school closed in
1956. I went to Horton School where I had 3 years there, my brother & 2 sisters also there I met
my husabd @ a show dance which was held in the school. Later on our 3 children went there,
then our 4 grand children also educated there. I go to school to listen to readers. I also go with
Thursday Club once a fortnight for lunch which is enjoyable for some of the elderly which don't
get out much they enjoy the food & meeting the children, if the school does close it will be a great
loss to the village.
I object to the proposed closure of Horton-in-Ribblesdale Primary school for the following
reasons: 1. Smaller classes mean a smaller pupil to teacher ratio, so the teacher can spend more
time with individual pupils, and teach and attend to the pupil’s needs. 2. Working in class rooms
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with other year groups who are been taught at a higher or lower ability presents the opportunity
to pupils to learn at a level more appropriate to them and outside their set ability. 3. I don’t think
the position of head teacher has been adequately advertised. 4. The absence of a primary school
in the village will be disastrous for the village as new families will not want to move there. The
local economy will suffer. 5. The village will lose a cultural centre and social networking
environment e.g. Horton show. 6. The loss of an “outstanding” status on the school’s Ofsted
report as a reason for getting rid of the school all together is not a valid reason. The Ofsted report
is a tool used to improve schools, not get rid of them, especially with the “outstanding” status
been awarded. 7. Children that live between Horton and Ribblehead, and also High Birkwith will
have to travel too far to go school. To close Horton-in-Ribblesdale CE VA Primary school would
be detrimental to the local economy and would be abusing children, families and the community
via economic neglect and geographical discrimination. I myself have had a successful career as
a vascular sonographer and university education at Master's level based on the solid foundations
of my education at Horton.
Further to my previous correspondence, has the council fully considered the Impact of closure
on the wider village.elderly people can feel isolated in a small village, the school offers a lifeline
to those vulnerable people by offering social events and activities that they can easily walk to
and from. We have a responsibility for those loving amongst us who are perhaps lonely. Closure
of the school would put an end to that and once again the village will lose a vital piece of the
community..I urge you to consider transporting children in from outside the village.....don't close
this special, outstanding school.
Given the amount of development taking place in the Settle area and the schools immediately
serving Settle being at capacit it may be a mistake to close all schools within travelling distance.
Numbers of pupils ebb and flow ( who would put a child into a school under threat) anf the school
has funds and is viable and a community asset.
Re:the proposed closure of the school I would like to make the flowing observations on the
concerns listed 1 Low numbers : Numbers have fluctuated at the school in the past and
recovered . House building is on the increase nationally and locally and there are at least 8 house
planned in the local plan for Horton its self. I do not think in itself the low numbers holds as much
weight as the LA would like us to believe. 2 Breadth of education : I have not heard one parent
complain about the breadth of education , Indeed i hear nothing but praise . Worries or possibly
threats that Ofsted would downgrade the school to good are speculative and dangerous.
However I believe the greater value is a open "good" school than an outstanding closed one. 3
Financial position. As a past governor I know predicted deficits are worrying , but a predicted
deficit of 10K is just that, predicted, and can be influenced by many internal and external forces
and can change either way. Indeed many schools would love such a small predicted deficit and
i know if the school remains open ways can be investigated of reducing this deficit 4. Leadership
: The headship has only been advertised once ,-nationally heads are difficult to recruit and often
require repeated advertising. I would like to see the headship re advertised . Indeed I think if a
head had been recruited then all the other points above would not be relevant as the school
would not be in a consultative process as was outlined at the public meeting. Other worrying
points : The alleged pressure the governors have been submitted to by the LA and diocese to
close the school rather than support an outstanding school which is at the hub of the community
Its proposed closure cannot be taken in isolation in a rural area with few schools , many of which
are full & locally there is a lot of house building The suggestion to bus children along a very
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dangerous road

I would like to see a total review of the decision

MY WISH IS FOR THE SCHOOL TO STAY OPEN - not only do my children benefit from
excellent outstanding teaching, social skills and development but this school is needed for the
community of Horton. A generation ago, there were 4 Primary schools in the Upper Ribblesdale
Valley. The proposal to close the last school in the Upper Ribblesdale valley is yet another
attempt to rip the heart out of our community. To partner with the Yorkshire Dales National Park
and set a new model for rural communities is the only way this school can survive. To do this
we need the support of the Council and the Governing Body but we need to change the mindset
of the public. All this takes time. The economic development needs looking at, we need to look
into getting sponsorship and we need to buck the trend - until this can be done who is going to
live in Horton where there is no school, no jobs and no shops. We need a guarantee that this
school will remain or else no one will send their children. I bet those Refugee Families would
give anything to live in a place like Horton. God calls us to love our neighbour and as a Church
school we need to make the spiritual, moral and educational development of our pupils matter
which I feel Horton does.As quoted in the vision for Education in the Diocese - we need to help
as many young people as possible to experience a Christian education therefore we are asking
for you help is this process. Why not partner us to make this happen. Yes Buck the Trend make
this school and this community thrive again. By giving the school a life you open up so many
opportunities to children who in larger schools would get overlooked. Bus the children to Horton
who would benefit from an education where they get more time with the teacher, let the bus
continue running its service and keep the Heart of the Yorkshire Dale open - Horton is such a
treasured place due to this being the start of the 3 Peaks, surely this is worth preserving.
For the benefit of the children in Horton Parish, Horton-in-Ribblesdale Church of England VA
Primary School must remain open. Travelling to Austwick on an un-gritted road in severe weather
is a no brainer. I don't want my children to have to go to a school where they are taught in the
same room as dinner is served (how much education is missed on a daily basis? Is this not a
Health and Safety Issue?)- this means to me that a school doing this is too full. The children
from the extremities of the catchment will be travelling far too long at such a young age, thus
excluding them from the after school clubs and also social exclusion from their friends as they
are from a different area putting undue pressure on parents to try and facilitate their child/children
to be included. The older generation of the village will also be excluded from their social activities
and there purpose as helpers with reading and interaction with the children will be cut off, thus
leaving them isolated within the community. The efforts so far to create this wonderful facility for
education and play have been excellent and it seems silly to waste such a brilliant provision. We
would expect support from the Diocese as a church school. Just as school supports the church.
Do you want to be a part of ending something that has been active in the village since the early
1100's as without school the church will also become unviable.
Overall the consultation is not clear what the main motivations for closing the school are,
therefore one questions the true motive for the proposal. The opening letter cites the lack of a
headteacher but the consultation document itself emphasises low pupil numbers and curriculum,
including social learning. The consistently high levels of assessment from Ofsted and other
reports should be taken much more into consideration. Finally the proposal itself does not contain
any real substance other than children will go to other schools, without any indication of how the
other schools will cope with taking on these extra numbers. Pupil numbers at Horton have
always varied widely over the years, for example, there were over 30 children when I was there,
51

10 in my year group and when we left the number of children fell to close to what it is now.
Smaller class sizes should mean more individual attention from the teacher and make it easier
to meet educational needs, so why does the council believe the opposite is true? There are many
inter-school activities that take place regardless of class size and these will continue to help meet
children's social needs. Small schools absolutely does not equal low academic and career
achievement or reduced opportunities for social mobility and life choices, and the council should
not imply this is the case. I'm a chartered engineer working on the ITER project to demonstrate
the technical feasibility of power from nuclear fusion, something that will change the world. My
classmates are doing even more amazing things - an accountant in Shanghai, a producer of
Bafta winning TV programmes, a self-made businessman in Skipton, political work in London,
charitable work with disadvantaged children; and there are also the ones who were lucky enough
to be able to stay in the area and contribute to the community they grew up in.In a comparison
with most other schools the alumni of Horton primary would stand out from the crowd. I am aware
that there are children in the catchment area who attend private school, which is the choice of
their parents and they have the right to make this choice. However that choice is contributing to
closure of the local primary school and removing the choice of the majority, and in return the
private school contributes nothing to the community. This is not just an issue for Horton but for
all rural primary schools. There may be a similar issue with children from the catchment area
attending other state schools but I'm not aware of specific cases. What effort has the council
made to convince these parents of the benefits of their children attending Horton school, or to
balance pupil numbers amongst schools in the area? Perhaps the catchment areas need to be
changed. The council should also consider the benefits that rural schools bring to diversity in
the workplace. People from rural schools are a small minority in the job market and the workplace
but contribute significantly to its diversity, and diversity is essential for prosperity. Having grown
up in a different environment we thinking differently to those from large, dense urban
communities. Not better, not worse, but different. Diversity is essential to the success of business
and the country, we must not all think and work in the same way. Often "free" schools,
"academies", and various private schools are held up as a beacon of this diverse approach, but
these are often unrealistic prospects for most and are unavailable to rural communities. Rural
schools have always provided this diversity and need to be supported and encouraged.
Regarding leadership I may be ignorant of the current role of a headteacher, but when I was a
pupil there were only two teachers and one of them was the headteacher. Why is an additional
post needed for this role, can the duties not be taken on by one of the current teachers? If the
council is serious about needing a new headteacher then they need to make the job a more
attractive proposition. My teacher friends tell me that the salary was not high enough to attract
someone for this level of responsibility and visibility in a rural school. It is too risky a job for the
money. Financial considerations are briefly referred to but since the proposal does not include
detail it is impossible to make a judgement on this. The lack of information about the intention of
the council regarding the future of the school site is worrying, the council should have made their
intentions clear as part of this proposal and should do so as soon as possible to avoid any
uncertainty this will cause for the community. The impact on other local primary schools is not
adequately addressed. The council will be expected to recruit extra teachers to maintain the
outstanding level of education currently provided at Horton and Austwick. The council should
also not ignore the increased risk to children from travelling to other local schools. The road to
Horton, due to the local quarry, is significantly wider and with much better visibility than the road
to Austwick, and consequentially it is inherently safer. With more school traffic on the road to
Austwick there will be a much higher rate of accidents. Finally, if the school closes then this will
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be the end of any real community because without a school there will be very little to entice young
families to live here rather than closer to Settle, Austwick and Ingleton. The area will complete
it’s transition into a retirement home and holiday play area, with only a few farming families left
with any children and any adults under 50. Perhaps this is the future that the council sees for
Ribblesdale and the rest of the Yorkshire Dales National Park?
I was lucky enough to attend Horton primary school from the age of 7. I had an amazing few
years and have many fond memories. To hear that it might close has come as a real shock to
me. It was such a beautiful school with great teachers and great students. I now work in lots of
schools in London. This experience has made me realise how lucky I really was. To be able to
go to a primary school with just 2 small classes have a huge playground and field to play sports
in and have healthy, tasty meals cooked every day! The kids in London have far larger class
sizes , have to walk 10 minutes to the park for break time and only have 1 PE session per week.
Horton primary was like a second home to me. I was also able to form a good friendship group
which I took with me when I moved up to the local middle school. This made it far easier to attend
a larger school with older kids and also helped build my confidence when meeting new people.
With the space available at Horton surely it would be more productive to invest in the school,
build more class rooms and attract more childnren instead of closing it down! I wish the governing
body well and hope the school stays open for many more years and allows many more childnren
to have the same amazing experience that I had! Kind regards James Elston
What visionary educationalists like Henry Morris demanded so many decades ago has long been
proven right and fruitful in practice: that children, brought up and educated within their village,
thrive better. Also proven are the positive effects of a village school upon the village itself. It
cannot, therefore, be anything but short-sighted to close a brilliant school like Horton. Linking
different age groups if, in the short-term, there are too few children of a particular year, is not
difficult - just look at examples of Orkney, Hebrides and other isolated place. If they can do, why
cannot we? It would be a tragedy if these very young children have to travel for hours each day,
only to be educated outside their community which would continue to die. Attendance is often
cyclical and Horton's only chance of attracting families lies in having a village school. As a
former chairman of Horton-in-Ribblesdale Parish Council I know only too well how impossible it
has become to attract business and professional people to the village because we are being
deprived of more and more services. Many places around here do not have a mobile signal which
is a great deterrent to people wanting to move here. The post office, the shop and other important
places have gone. How can you attract families to Horton if the school closes? It will put at risk
the whole of Upper Ribblesdale. I urge everybody concerned not to allow Horton School to
close but join us in our efforts to make Horton a vibrant village again which it can never become
if the school closes. It is not good for the children and not good for the community.
The loss of a school goes beyond finances, it is imperative that the beauty of the small rural
school culture is preserved as part of maintaing community spirit and British heritage.
Without a school a village loses families, without families there are no children, with no children
a village slowly dies.It's about time Educational bodies and th government recognise it! The
population is increasing and you're closing local schools it just doesn't make sense!
Without a school a village loses families, without families there are no children, with no children
a village slowly dies.
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To keep the close nit community a must, the School MUST be kept open, being the heart of the
community for the local families.
Fewer small schools in rural areas is going to do nothing for the promotion of balanced
populations and a living countryside. Do we seriously want our dales to be inhabited by solely
the retired and second home owners?There must be a much wider consultation / discussion
about the future of the countryside before short sighted school closures act as a further deterrent
for families to live there. It seems crazy to be closing village schools when class sizes in nearby
towns are being pushed to breaking point.
The forced closure of rural schools is a scandal - in whose interests is it for all those children to
have to be bussed to already overcrowded town schools. You're just taking the heart out of the
community. Try promoting the school on the basis of its 'outstanding' OFSTED rating, become
part of the CASTLE Alliance and try sounding positive about the school's future and potential
Heads will apply and you'll get new kids in. Otherwise the downward slide is just a self-fulfilling
prophecy.
The value that this school provides to the local children cannot be measured. It can help to
sustain the village environment and to educate them in their natural surroundings. To close this
school would diminish the value the education system I a local community can place. Don't kwt
this be a failure.
On the 16th November the Governors have to decide whether to continue the consultation
process. This decision has massive implications to staff, pupils and the wider community. As a
parent of past pupils, I strongly believe that we should fight to keep this fantastic rural school
open. My children have had the best start in life thanks to the care they received whilst at this
brilliant school. It provided a broad and balanced curriculum and offered them sufficient
educational, social, emotional and cultural experiences to ensure they achieved their full
academic potential. I will always be grateful to staff and governors for providing this care and
ensuring that the school offers high quality education. I personally do not want to be part of the
generation that let the school close. But what can we do to secure the future of our school? As
I understand it, the Governors can vote to come out of consultation. This would enable us to
advertise for a head Teacher. I do not think that we have been given sufficient time to find
someone to fill this role and we should be given the opportunity to try again. As I understand we
are financially secure for a couple more years, so it is not unrealistic to think that we could find
someone. Parents and locals are rallying together and have launched a campaign website with
the aim of securing the future of the school. On it you will find letters of support, press articles
and other useful information. I strongly urge Governors and North Yorkshire County Council to
reconsider the proposal to close the school, and to look at alternative options.
I have volunteered here as my neice and nephew attend. It is a joy of a school full of pupils who
love being there and who are focused, confident and learning. To take this away would be very
wrong. It is an integral part of the community, part of much of the day to day life of those who live
in Horton whether or not they have children who attend. It produces confident, enquiring and well
rounded children eager to continue in education - if anything more effort should be taken to
extend the Horton school experience to more children!
I think whilst a school has reasonable numbers, all efforts should be made to keep it. Its a vital
part of the Horton community and without it would surely mean a village, where young families
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no longer moved to. My children go to a village school, but I've long been jealous of the
opportunities that Horton schools seem to give children. The Forrest school is amazing.
Communities need schools to function, they provide events where people get together, its what
makes a place a community. The school in Horton is vibrant, and is vital for the village to keep
it.
I believe these proposals would adversely significantly impact on the lives of children and parents
in the local community.
This is an excellent school with such a big heart. It is an essential community asset and should
be supported as such. It is wrong to treat all schools by the same rules. Rural schools have
different issues to urban schools; but urban schools get higher pupil premium to help them
overcome their difficulties. This is not fair. Why can't our children have the funding they need to
help us ensure that curriculum can be fulfilled for all? Sparsity funding is a drop in the ocean.
People who live in small communities do so because they are comfortable in such a setting. A
small school suits the community needs. Why squeeze our rural children into over filled town
schools, where they become lost in a crowd? We hear a lot about parental choice, so let rural
families have their choice. Help us secure the future of the school, and the pupil numbers will
rise. The negative downward spiral of insecure future leading to falling numbers, to insecure
future is well known in small communities Why can't the NYCC, National Parks, LEA work
together to allow this rural life to thrive?
I live in the village of Horton in Ribblesdale and relocated here from London in 2014.My youngest
son ## attended the school and the level of care and support he received from Horton school
was outstanding.He has complex health needs which were excellent managed at this school . I
have three children and also was hoping that my future grand children would attend this school
. I teach music and have been teaching piano lessons and the choir at Horton Primary school .
It is a vital link to the wider community especially to the church in Horton and providing vital links
to the younger and older generation with many volunteers and Lunch Clubs . The school
provides a forest school and children have been involved to preserving the future of the wild
flower garden in the church and replanting at Horton Playing fields . This a strong rural farming
community and the Annual Show is held at the school .This vital for all the community to continue
their love and support for the National Parks and to preserve the on going vibrant community
.The children do not want to travel miles to a different school and village does not want to lose
its identity . I have made life long friendships which would not have happened if I had not taken
my son to Horton Primary School .The school builds a community ,it encourages families like
myself to relocate and become involved in rural life .Remove the school you will no longer attract
families or bring children into the area . The school is outstanding as noted by ofsted, my son
took part in activities at forest school and sledging in the playground .My children are the future
of this village and I hope they will remain here and raise their children . How can they do that if
they have nowhere to educate their children ? Our school bus also is part of the bus service for
the older community ,which is vital as we have no shop. We are also the only school still left open
in this area . I do hope you reconsider these points I have raised
Without a school in this village parents have to travel 5 miles which is difficult for some and it
also means back to larger classes as well as the children having to acclimatise to different
surroundings. Village schools are very important commodities not to be underestimated and it
would be a great loss to the local area. I live in a rural village that has no school and I know how
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difficult parents find it having to get taxis much of the time.
To deprive the dale of a school in a key village will further accelerate the removal of young
families to be closer to the schools . No parents will willingly choose journeys of up to 20 miles
for Early years children in any weather , let alone in the dark days of a dales winter with existing
pressures on highways maintenance or gritting/snow clearing. This will have a knock on effect
of pushing up the age profile of those folk left behind. Which in turn will increase pressure on
other services such as Social Care and have a detrimental effect on the life of the community's
Closing this Ofsted 'outstanding' school makes no sense at all. It is the hub of our village in oh
so many ways. This decision is short sighted, no one seems to be looking at the 'big picture' and
long term future for the area.
Hello there, I strongly feel that this school should remain open. I think it is a very special little
school and many children will benefit from going there if it stays open. I think young families are
so important in ensuring that villages carry on thriving. We need to protect our little villages and
communities. I really hope that this school can carry on going for a long time yet!
I am currently a student at my last year in the sixth form at settle college. As a resident Of HortonIn-Ribblesdale I attended the local primary school. Horton primary gave me the best start to my
education that I could have possibly asked for and I want that for future generations. Small class
sizes meant that teachers and staff knew everybody and you could relate to everyone and build
special bonds with the whole school. Horton school is a happy school. Full of thriving young
children, with big aspirations, Horton school gives those children the opportunities to be the very
best that they can be. I was the last member of my family to attend Horton primary. My family
have attended this school since the first day it opened, therefore the school holds a special place
in our hearts. This is a wonderful village, but without a school it has no purpose, no future. This
school is part of the livelihood for many of the families here and taking that livelihood away from
us is just heart breaking. As a former student of this amazing school, I urge you to reconsider the
closure, I know more than any adult who hasn't attended here, just how much to life has
benefitted from starting at Horton primary.
I regularly climb, run, cave and take people out in the outdoors in the Yorkshire Dales, without
local schools how do you expect to attract young people to stay or come in to the area. Without
young couples, children and schools the place will become moribund and full of OAPs from
Manchester and Leeds. Loss of schools is blighting all rural communities, schools and their
children should become the centres of village and rural life.
Don't close the school. Small schools are good for children and good for local communities.
Close the school and the community fades away. Rural primary schools are vital for rural life.
I can't believe closing the school has even been considered as an option. This village needs to
keep the school as the centre of its village and not have the school close and see yet another
Dales village become a dormitory village.
Shutting any school for economic reasons can not be justified. Children are not commodities,
they are individuals whose education is of paramount importance. A good local primary school
like the one in Horton provides this. Indeed the school has an excellent track record. If the school
were to shut, then young families would not move to the area and some families that at present
live in Horton might well move away rather than face the prospect of their young child having to
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face (for them) long tiring journeys. The inevitable net result is the destruction of the local
community.
Please don't close the school. The children will be devastated and the village will lose an integral
part.
As a parent and PCC Governor at the school for a number of years, I completely understand the
difficult decision the Governing Body is faced with. This is a similar situation we found ourselves
in when we developed the partnership arrangements with Austwick and Clapham schools.
However I also wanted to respond and say how wonderful it was and how lucky we were that our
child was able to spend her important reception and primary school years at Horton school. The
family caring environment, high academic standards and the fantastic location, give her a
wonderful start, together with special friendships with her class of 4 which are still in place in year
12. Although I have less to do with the school now there is still a strong sense of community in
Horton and the school is at the heart of this community. A local school is an important factor for
many when choosing where to relocate business or home so the lack of this facility could also
have a longer term effect on families choosing to live in Horton. When we were choosing which
school to send our daughter to, located in Stainforth we could have sent her to Settle or
Giggleswick, but we chose Horton because it had strong values and a warm welcome. This was
definitely as a result of all the staff and leadership so I appreciate this is important, but I wonder
if there is another option? and perhaps in the way that Horton loaned out it's head teacher to
oversee another school which was having problems a few years ago (a school which is now
thriving), there might be a similar reciprocal arrangement for an interim period to allow the school
a period of stability to regain confidence of people considering sending their children to the
school. If this was to happen the Governors would also need support from the LEA and the
Community. I know from my time in this role the members put in a lots of time and energy all for
the good of the school, they are volunteers and do this to help to make a difference so also need
support
I have been a parent of children who attended and presently attend Horton –in – Ribblesdale
Primary School since 2001, and still I am only ¾ of my way through, ## is not due to leave until
2020, so I feel I have the right to call you all friends. I know I don’t get to see you every day but
as I put the children on the bus/taxi I am confident that once they arrive at school, they are cared
for as if they were your own; including the times when they fall in the playground before they
reach the school door. For this reason I feel the need to express my concerns and wishes and
explain the ideas and actions we have been cornered into making after the consultation was
announced 1 month ago on the 22nd September 2016. Thank you for all you continue to do for
our children and without you there wouldn’t be anything worth fighting for – this outstanding
teaching has given my children the confidence and skills they need to achieve in life, the eldest
two children the ability and confidence to progress through secondary school with ## achieving
an excellent set of GCSE results and ## aspiring to do the same whilst setting up his business
along side school work, to ensure he can sustain a living within the Yorkshire Dales. And this is
why we need to get our point of view across to the Yorkshire Dales National Park, The Diocese
and the Wider Community. As you will know I am not a public person and all this speaking in
public and letter writing is just not my thing but ...I feel as a Christian I must do the right thing by
the children the Community of Horton and the Church. I understand that you are concerned for
our children but I am sure you are not more concerned than I am. I have spoken at length to
them and they have requested if they can’t go to Horton school, can if they can be home
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schooled! The way forward – we need a headteacher, Mrs Lister I am so grateful that you were
able to step up and take on this role for us; this has given the school and parents a confidence
to know school life would continue as normal, which, without you they wouldn’t have had, so
thank you very much. But we need to move on as I am under the impression that your Governors
at Austwick do not wish you to continue in the role any longer and sadly we must say goodbye
again to you. (If I have got this all wrong, then we must open dialogue with your school Governors;
communication is key in all matters). As I see it we need a new head teacher – we have set up
a web page where information can be collated and the job specification will be on there, so
members of the public are able to see what it takes to join our team. We have the backing of the
Parish Council, Local Council and The Yorkshire Dales National Park, as stated in Carl Lis’s
letter to Cllr Barker the Executive Member for Education. The proposal to close the school in
Horton-in-Ribblesdale runs counter to both the ambition and the objective set “Safeguard
services which are essential to the long-term viability of local communities, including retaining
good access to primary health care services, nursery provision, primary schools, secondary
schools, and colleges that serve the National Park.” The closure of the school would have a
significant detrimental impact on the viability of the community. The National Park has a
population that is already significantly older than the national average. As communities lose
schools, so it becomes increasingly unlikely that they can hold on to, or attract, families with
young children – creating a vicious circle in which services continue to decline. It is for this reason
that the Authority has taken a proactive approach to identifying sites for new, affordable housing,
including in villages like Horton. Our new Local Plan – which we hope to adopt before the end of
this year – contains new policies, with more flexibility, to encourage more of the type of housing
that we so desperately need. The closure of the village school would directly undermine these
policies. I have spoken to Rev Ian Greenhalgh - he is totally behind getting the Diocese on side
- "as a church we must fight this" Ian will be speaking with Stephen who is meeting with Bishop
James on Monday, Ian is meeting with the Deanery Standing Committee next Thursday and
Bishop James is booked to visit Horton School in Nov/Dec - Bishop James advises all Bishops
on rural affairs and he is for rural schools. So my point is; this is a much bigger picture than just
closing another small school. This is about saving the community, which will save the church
which will change attitudes. You see, as you already know, our OFSED Outstanding School with
its Outstanding Children and Outstanding Teachers, not only provides for our children but it is
also a place where the community gather, whether that be for the Annual Show, the Thursday
club, Coffee Afternoons or Festivals which are celebrated alongside the church. And even if this
all goes wrong, maybe we will have slowed the steam roller for the next small school. Which
school will be next? Which community will be next? Which church will be next? We must stand
up and object to this proposal. Please do not feel this is in anyway getting at staff, we are doing
this because we believe in you and yes, we need more pupils. If this is God’s Will the campaign
will generate these.
I have lived at Selside in the parish of Horton-in-Ribblesdale for over 40 years. My three children
all attended Horton school. When I heard that there was a move afoot to close the school, my
first reaction was one of disbelief. I therefore decided to examine the reasons for this bizarre
proposal, and I have to say I found some of the reasons given in the proposal document to be
disturbingly inaccurate. “Very low pupil numbers” has been cited as one of the reasons for
proposed closure. Yet numbers have fallen before , only to increase again as the population of
the catchment area naturally varies over time. Statistically, the fluctuation in school numbers
always seems more alarming in a small school. It only needs 2 or 3 families to move in or out of
the catchment area to alter the picture. If two or three families were to move out the area of a
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larger school such as Settle, it would have minimal effect. “The school’s financial position” is
another area of concern. Yet we are told that the school has funds for the next two years at least.
This is contradictory to what has been said at the public meeting. As for “leadership”, this
presumably means the apparent difficulty in finding a headteacher. This should not be a problem
as the County Council has a pool of supply teachers. I am sure one could be found to fill the post
of headteacher and produce enough stability to quell the lack of confidence naturally felt by
possible applicants for the post which is generated when a school is rumoured to be closing.
There seems to be a point of view amongst those wanting to close the school that low numbers
of pupils will have a detrimental effect on the ability of the school to meet the children’s
educational and social needs. Whoever made this statement seems to have ignored the positive
effects on pupils of smaller class numbers. There is more scope for individual attention, even
one-to-one tuition should that be required. Also children learn that they have to get on with all
sorts of children, who in a larger group they could ignore if they weren’t their particular friends.
This is a crucial social skill which children who have attended Horton school have learnt, and , if
the education authority cared to examine what has become of Horton pupils in later life, they
might realise that Horton children were actually fortunate to have attended a small school. The
proposal document states that the nearest local school is 5 miles away, with two others 6 miles
away. This is misleading, because by “Horton-in-Ribblesdale” they presumably mean the village,
not the parish. Children who live in the north of the parish and attend their nearest school i.e.
Horton, already travel 5 miles to get there. It would be more accurate to state that other local
primary schools are up to 10 and 11 miles away. In the most recent Ofsted report, Horton school
was deemed to be outstanding. It is unbelievable that anyone could consider closing an
outstanding school. Would it even be legal to do so? It begs the question of what are Ofsted
reports for. There used to be a primary school at nearby Stainforth. When this closed it was
promised that Horton would never close, as there needed to be a school at the higher end of the
dale. This need still exists. One thing that seems to have been over looked In the proposal is the
detrimental effect on Year 6 pupils if the school were to close next April. Under NYCC’s
proposals. Year 6 pupils will move to a different school for the Summer term of 2017, only to
have to leave that school after only one term when they move to Settle College in September
2017. Forcing these children to attend three different schools in the space of one calendar year
could be interpreted as child abuse. Is the proposal to close Horton in April in the best interest of
these pupils? Hardly! The present school is the successor to the Horton Free Grammar school,
founded in 1723. It moved to the site of the present school in 1854. Because of the history of the
school it is important that all relevant title deeds are examined. There may be prescribed
procedures and consequences for the site if the site were to cease to be used for a school. I
decided I would examine the deeds etc. myself and contacted the West Riding Deeds Registry
in Wakefield only to learn that the Deeds Registry is closed because it is moving to new premises.
It will not reopen before early 2017. Because of this, it is unlikely that it will be possible to carry
out the essential examination of all relevant deeds before the date given for the final decision by
NYCC of 31 Jan 2017. As examination of the deeds is a crucial factor in anv decisions about the
future of the school. I would suggest that this date must be changed to a later date several
months after January 31st 2017.
Having had three children attend the school, resulting in three well balanced, mature and
successful boys with families, I can say that the outstanding education, surroundings and
community support offered at this school should not be taken away and denied to families in our
community. Uncertainty and rumour continue to undermine our school. This can be removed by
a clear decision to provide long term support. It would be unrealistic to say there is no challenge
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or that it is solely the LEA's problem; it definitely is a multi stakeholder problem and a big issue
facing all remote rural communities. Please do not make a hasty decision; we all actually need
more time. To remove our school would be the final blow, changing our fragile, healthy and
balanced community into a retirement desert with even higher priced housing unaffordable for
young working families with children. The creation of the National Park, changes in modern
farming and other industries, and greater use of sub-contractors from outside the area has
unfortunately contributed to the demise of businesses in our community. However, this is not
unrecognised and The Yorkshire Dales National Park is specifically tasked with "to seek to foster
the economic and social well-being of local communities within the National Park" and this has
been re-confirmed in the letter from Chairman YDNPA, Carl Lis to Councillor Barker. The school
should not be closed because: 1. It is outstanding 2. It fulfils what the Minister, Justine Greening,
has just announced; Quote "My department will work with local authorities, education and skills
providers, businesses, and the wider community, not just to focus on what we can do to help
inside schools, but also create the opportunities outside school that raise sights and broaden
horizons for young people....- Horton offers a type of 'Forest school', lots of voluntary support for
children, 3. Children at Horton are accustomed and happy to mix and be sociable with all the
children in the school as well as with adults of all ages. Their confidence levels and
communications skills are therefore well above average. 4. Our community should not be
disadvantaged or abused as a result of economic neglect and geographical discrimination 5. It
is an asset that many other children would benefit from if their parents were more confident that
it had a long term future. Unfortunately, if one is not familiar with primary and secondary
education administrative process, it is very difficult to get hold of FACTS, but I think the following
are very relevant. i) Why do pupils in schools in urban areas receive substantially more capitation
((I think approx, twice or more) than our school receives? ii). Why does economy of scale not
apply to education costing? If there is a special case to be considered, then Horton should be.
iii). Is there such a thing in capitation as an isolated school payment (disadvantaged
geographically) iv). Primary schools in Settle, Austwick and Ingleton have little room to
accommodate the potential increases in children due to house building in the area. What
happens when there is no space? v) It seems that the rules applying to transport and catchment
areas conspire against our school Diversity is cited as one of the main reasons for: a) The
creation of national parks (landscape) b) The protection of endangered species and habitats c)
A reason for the success of the UK economy d) And should be equally valid in the context of our
community. As a community, the consultation process has been a shock and made us sit up and
realise that there is an awful lot we need to do. Our community does have members who will do,
so please give us the opportunity to support our School Governors and do it.
I have visited Horton Primary school on several occasions one of which was to partake in the
forest school activities with my son. I was overwhelmed by the sense of family that there was at
the school and we were made to feel so very welcome. The children were confident and seemed
happy to be themselves, enjoying school and being part of the outdoors which is increasingly
being linked with high standards of learning. I have also visited to do talks on Tanzania in the
key stage 2 class, the atmosphere was one of interest and I sensed a positive attitude to learning.
To me as a key stage 2 teacher in another school the small class sizes were enviable and it was
clear that the activities and style of teaching that can take place in a school such as Horton would
benefit the students. The third reason for visiting Horton school was for Horton show and I was
amazed to see how well the school is integrated into the community, in fact I feel that it is an
essential part of the community. I am heartbroken to think that a school where children flourish,
that is deemed outstanding could even be considered for closure. Although we currently live too
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far away for my own children attend the school I have often thought how fortunate the children
at Horton are to have such a school with so many people and community members involved to
enhance their education. Surely it would detrimental for the children living in Horton to have travel
to go to school elsewhere, I am thinking especially of reception age children for whom catching
a bus would be a considerable feat. Finally I feel that the notion to close school has been rash
and I hope that it can be reconsidered. How sad that at a time where we face losing so many
valuable resources in our rural communities such as the local children's centre and the library,
Horton might be stripped of its school. I strongly oppose the decision.
Horton school should not close. My 2 nieces have both attended this school and my brother Paul
dunkley. God bless him, all the work he Did being parent /governor would have been devastated.
Additional views: In the winter the road to Horton is regularly gritted and kept clear due to its
importance for the local quarry and for essential services to the village. The road from Helwith
Bridge to Austwick is not kept clear like this, in fact I don't think it is ever gritted. If the school is
closed then the council must undertake to keep the road from Helwith Bridge to Austwick clear
and gritted regularly during the winter to ensure children from Ribblesdale can still get to school
AND that the journey is safe.
Both my children went to Horton school, the transition was so easy. No tears or tantrums about
going to school they loved it and it gave them a great start to their education. I think both would
have struggled in a larger schools being so shy, the teacher encouraged them to take part in
class and they came out of their shells and blossomed. As a family we were able to be very
involved in their education we were always welcome to help the teachers and the children were
delightful. The school has the same welcoming feel today and children seem to thrive. The
school is also a large part of the community hosting lunches for the older members of the
community enabling them to get out a meet other villagers and have a hot meal, which some
may not have the opportunity to do any other time. It hosts our local show an ideal spot as it uses
the field adjoining the school. The school is an integral part of the village especially as every
other village school in the area has shut down it is used regularly by the village and would be
deeply missed.
A vital resource to the community and an outstanding educational environment for the local
children. Closing this last remaining school is another bite into the rural landscape of the Dales.
The school in Horton in Ribblesdale is the centre of the community and without it the village we
all know and love will turn in to a settlement of holiday cottages. We need the school to encourage
our youngsters to settle here and to attract new families to move to Horton. Numbers of children
has always fluxed at the school, when my son attended the school he was the only child in his
year for the first four terms, until two new families moved into the area and he was joined by
three other children. I would also like to point out all those children including my son did not suffer
from the low numbers and all of them went on to attend university and are now employed in
professional jobs. If the school is lost the church attendance will also suffer. At present it is the
starting point on introducing our children to religion and its values, this would not be the case at
Settle. Moving the children we have now to either Settle and Austwick by bus does not make
sense! The roads in winter are not suitable to travel on and the children in Horton will suffer by
missing school due to not even being able to get to there. It will also put at best an additional
hour and a half on to an already long day for such young children. Settle and Austwick schools
are already near full capacity so what is going to happen when all the extra homes which are
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planned and being built are complete? Where are all these extra children going to go? There
has clearly been a lack of forward planning incorporating the changes happening all around us,
these changes appear not to have been considered and taken into account. Horton School offers
fantastic facilities with its hall and countryside position to ensure the children of the future are not
squashed in to classrooms of 40 + more pupils at schools which will not be able to cope with the
additional numbers. If our school is closed it will not only affect the children there at present but
also the future of our whole community.
I wish to express my concern over the proposed closure of Horton-in Ribblesdale Primary School.
I am writing in my role as Senior Reserve Manager for Ingleborough National Nature Reserve
(NNR). Our reserve is only a short distance from Horton-in-Ribblesdale and we have had the
pleasure of welcoming children and staff from the school on numerous visits as part of their
curriculum studies. Working with local schools is an important part of our environmental
education role, and when we had an Outreach Officer based at the reserve a good working
relationship was established with teachers at Horton Primary. The school was able to come by
train, Horton-in Ribblesdale being only a short journey to Ribblehead Station, from where children
could walk to the NNR and our reserve base to carry out activities. Having a school so close to
the NNR, enabling children to learn about their local wildlife and environment and taking that
experience back into the classroom is very beneficial to both parties in my opinion. I hope that
the proposal to close the school will be reconsidered and that we can continue to welcome
children from Horton onto the reserve in 2017 and beyond.
This form is confusing I am about to send my thoughts and read at the bottom of the form that I
have missed the deadline! Can you tell me if I have missed the deadline which I thought was 4
Nov 16?

The date of the deadline at the bottom of this form is still Fri 21 Oct 16, does this need
correcting as the deadline is now 4 Nov 16? As an ex-pupil in the 1960s I was shocked
to hear of the proposed school closure. It is important to be armed with the facts before
making a stance on issues which are as emotive as this one. Sad to say the meeting on
6 Oct in the school did little to help! Your officials from NYCC were ill-informed and had
no idea of the geography of the area and were quite staggered when they were told that
the road to Austwick and the proposed school is dangerous in winter. On enquiring
whether a bus would be provided free a parent was told that each pupils family
means/circumstances would have to be considered first. Due to our outlying location I
have not heard in 50 years of any village children paying for transport. Your people were
ill-prepared as the question was fundamental as to whether parents would agree to a
change of schools, had it been made clear that a free bus would be provided that would
have helped 'sell' the proposal. It seems that your council are going through the motions
with scant regard for the real issues. My thoughts are: •Class sizes, home educated
children are taught one to one and there is much evidence that they function better than
children in large classes. The home educated children I know have become happy and
integrated adults. •School infrastructure: Why was one office not enough? A few years
ago at great expense two more were built, so now there are three! Two big new state
of the art boilers were installed two years ago, why? Could we be provided with cost for
these purchases? - could the money have been put to better use? •NYCC overall view
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of education is flawed, why does a fundamental service to children - Settle Swimming
Pool have beg for cash, CDC have just removed their 18K yearly funding! Without the
pool a swim will be at least a 30 mile round trip! •Horton is a top performing school with
two consecutive 'Outstanding' Ofsted reports.
•We need to know the cost of closure,
redundancy payments, re-use of the space - selling it etc. Ongoing costs after closure,
free buses, possible extension to Austwick or Settle schools which are already almost
full to capacity.
•Fashionable to be 'person-centred' - Surely the 'clients' should be
consulted, ask the children! Have the parents complained about small class sizes?
•The new Head. There are three people interested, one I know personally. Looks like
you have boxed us in! - due to the nature of the 'consultation' - if you spin it out they will
loose interest and you have the answer you want!! It is already very hard to live in an
outlying village and cope with long transport times and journey expenses far in excess
of towns people. Horton is a 56 mile round trip from a hospital, some parts of the parish
are a 20 mile round trip from a regular post office. If parents wish to keep up their
present daytime interest in helping out at school they will have to travel a further 10 mile
round trip to Austwick along a dangerous and icy road in winter, Settle school is a further
12 mile round trip. Some parents from more northerly parts of the parish lucky enough
to have use of a car in the daytime will travel 18 miles! This is a grave situation and
makes me feel very sad, as it is without doubt a fact that once closed our school will
never re-open, however many children live here. My plea is for more facts and a feeling
that we are being heard in a respectful and civilised way. Our school is the glue which
binds the community.
We are new to the area and one of the attractions of moving here was the thriving community
centred around the village which includes the school. I believe that a local school is very
important in rural areas and helps to maintain the local community spirit for th future. I believe
the closure of this school will have a hugh negative impact on the future of the village and up #
the next generation. the school should be given the chance to find a new headteacher and
remain open for years to come.
Objection to proposal to close Horton in Ribblesdale Church of England Voluntary Aided
Primary School with effect from the 7th April 2017. I write on behalf of my clients, the
Executors of ##, the owners of Gill Garth Farm, near Selside in Horton-in-Ribblesdale. We would
like to object most strongly to the proposal to close Horton-in-Ribblesale Primary School with
effect from the 7th April 2017 which would cause serious damage to the small but close knit
community that lives around Horton-in- Ribblesdale. The effect would be particularly serious for
farming families living in remote farms where the school brings together both the children and
the families from across the Dale and provides a vital community hub. Weather conditions in
Upper Ribblesdale are such that the drive to schools in Austwick, Ingleton and Settle can be a
particularly hazardous journey in winter on twisting, dark roads. As a parent whose children have
been fortunate enough to be educated in a similar school at Kirkby in Malhamdale, I consider
schools such as Horton-in-Ribblesdale to be a priceless community asset which, once taken
away, can never be replaced. Children thrive in a small community school such as this where
everybody knows each other and the environment is friendly and safe. It would make far more
sense to move children from other areas up to Horton-in-Ribblesdale rather than the other way
round and spread this opportunity to children in say, Ingleton, who would no doubt benefit from
63

the experience. I understand that the school is financially sound for the next two years and to
close it now would appear to be nothing more than educational vandalism and be completely
counter to the current mid set of encouraging localism in rural areas. On behalf of our clients, we
would urge you to reconsider this ill thought out and destructive proposal and maintain Hortonin-Ribblesdale school for the good of children across the area and their families for the future.
Please be so kind as to acknowledge receipt of this letter of objection
Firstly I note the ridiculous and unreasonable timescale of this consultation. As a working parent,
with 2 or 3 weekends of activities planned for weekends in October I have been unable to
complete this form until today 27th October. Please write to confirm that my views ill be taken
into account as 3 weeks is not long enough for consultation. Clearly everything must be done to
ensure this school stays open. My children attended the schools when we lived in Selside and
busing to either Ingleton, Settle or Austwick would have been insane and unreasonable for 4 11 year olds. Whilst I believe the school has sufficient funds for a couple of years, the community
should not have been so informed of it's closure and a head therefore would have been found.
An 'outstanding' education is very hard to produce. The school should stay open.
Dear Sir I am on holiday and have spent some time thinking about my time at Horton School and
the preicament we now face. Having tried to 'down load' my observations, it seemed safest to
send a letter as back-up. Note - the web form is very small and does not'stretch' to fit so I have
sent 2 downloads! Also the web form has not been updated to show the new deadline changed
from 21 October to 4 Nov 16! This goes to indicate the level of your councils interest in us the
client! As an ex-pupil in the 1960's I was shocked to hear of the proposed school closure. It is
important to be armed with the facts before making a stance on issues which are as emotive as
this one. Sad to say the meeting at the school on 6 Oct 16 did little to help! Your officials from
NYCC were ill-informed and had no idea of the geography of the areas and were quite staggered
when they were told the road to Austwick and the proposed school is dangerous in winter. On
enquiring whether a bus would be provided free a parent was told that each pupils family
means/circumstances would have to be considered first. Due to our outlying location I have not
heard in 50 years od any village children paying for transport. Your people were ill prepared as
to the question was fundmental as to whether parents would agree to change schools, had it
been made clear that a free bus would be provided that would have helped 'sell' the proposal. It
seems that your council are going through the motions with scant regard for the real issues. My
thoughts are: •Class sizes, home educated children are taught one to one and there is much
evidence that they function better than children in large classes. The home educated children I
know have become happy and integrated adults. •School infrastructure: Why was one office
not enough? A few years ago at great expense two more were built, so now there are three!
Two big new state of the art boilers were installed two years ago, why? Could we be provided
with cost for these purchases? - could the money have been put to better use? •NYCC overall
view of education is flawed, why does a fundamental service to children - Settle Swimming Pool
have beg for cash, CDC have just removed their 18K yearly funding! Without the pool a swim
will be at least a 30 mile round trip! •Horton is a top performing school with two consecutive
'Outstanding' Ofsted reports.
•We need to know the cost of closure, redundancy payments,
re-use of the space - selling it etc. Ongoing costs after closure, free buses, possible extension
to Austwick or Settle schools which are already almost full to capacity.
•Fashionable to be
'person-centred' - Surely the 'clients' should be consulted, ask the children! Have the parents
complained about small class sizes? It is already very hard to live in an outlying village and cope
with long transport times and journey expenses far in excess of towns people. Horton is a 56
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mile round trip from a hospital, some parts of the parish are a 20 mile round trip from a regular
post office. If parents wish to keep up their present daytime interest in helping out at school they
will have to travel a further 10 mile round trip to Austwick along a dangerous and icy road in
winter, Settle school is a further 12 mile round trip. Some parents from more northerly parts of
the parish lucky enough to have use of a car in the daytime will travel 18 miles! This is a grave
situation and makes me feel very sad, as it is without doubt a fact that once closed our school
will never re-open, however many children live here. My plea is for more facts and a feeling that
we are being heard in a respectful and civilised way. Our school is the glue which binds the
community.
I am not a resident of the village, but am part of the Craven Pothole Club (CPC), who have a
club cottage in the village. I have been staying in the village over the past 20 plus years. I have
seen the village thrive over this time despite amenities being lost. I believe if the school is closed,
which is a great focus for the community, young families will not move to the village and ones
already there may reconsider there position. This would then lead to the demise as vibrant young
community, this has happened in many other Dales villages.
I live in Just 15 pupils left at Horton-in-Ribblesdale Primary? How can that be? Retirees with
nest egg savings make it hard for young families to be able to stay in the catchment area, while
just 7 miles away Settle has a growing population of primary-age children, such that thoughts
are no doubt already being given to plans for an extension to the school at Settle, or even a
search for a location to build a second school So consider this; why not bring children back up
the dale to an existing school that never got less than top marks from any body or institution
that came to inspect? Use a bus to bring children up the valley to get numbers back. Those will
be the pathfinders, who will be followed by individual families. When I was a pupil at Horton in
1973/4, the school was the thumping heart of the village. From infants up to 10 and 11 yearolds, ( pre-middle school,) the school was vibrant. We had a 5-a-side football team with players
from the village as well as Selside and Helwith Bridge. ( We won tournaments at Horton Gala
and Langcliffe Carnival and were runners-up everywhere else!) My mother taught at Settle and
Stainforth and was a governor at Horton for many years. It's importance to the community
cannot be underestimated.
I attended Horton Primary School for just less than three years, from 1989 to 1991, together
with my sister ##. I couldn't have wished for a better place to learn and develop, and I'm sure
the same goes for everyone that has attended the school and those children who are there
now. I have many great memories of my time there, and I feel privileged to have had the
chance to learn in such a friendly environment, with a brilliant group of mates and good
teachers, in a fantastic setting. It was, and is, despite its recent difficulties, much more than
just a school; it is a real focal point of the village, bringing parents and their kids' together and
helping make Horton a community. During my time there my stand out memory is playing in the
school five-a-side team; we regularly took on and beat larger schools from all around, winning
local tournaments for several years in a row, something I remember everyone being proud of,
not just children and staff at the school but the whole village. For me this kind of thing
epitomises what the school is all about, and it’s something you can’t put a price on. My nieces
## and ## currently attend the school, and my nephews ## and ## also attended. They are all
fantastic kids, inquisitive, fun-loving and open-minded, with a real understanding of the
importance of community and the part they play in theirs. I can see how big a role the school
has played in their young lives so far, and I know their experience echoes my own and that of
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my friends. Horton Primary will likely always be a small school due to the size of the village,
but in many ways this is what makes it so special – and important. Closure of the school would
be a huge blow to the area, and I fear in twenty or thirty years’ time there would be little to say
about the village, other than it being a pretty place to have a holiday home. I urge the people
responsible for making the decision on the school's future to fully consider just how vital this
place is to the local community. Without it there might not be a community at all in future.
Thank you.
This is madness - Children in this school have blossomed over the years it has been running
and the level of education is by far much higher than in some other schools. My friends
daughter goes to this school and to close it would be a disaster for the community
Please reconsider closing this school. It is a much needed resource in the local community and
to close it would be a huge blow to the local area as well as causing considerable additional
costs for local families who will be forced to travel to take their children to an alternative school.
It is essential to maintain an education facility in the heart of Ribblesdale. Too many local
schools regionally are closing forcing children on lengthy journeys to receive an education, or
worse forcing parents to join the "school run" and clogging up highways and "footway parking"
at 9:00 and 3:00 each day. A village school such as Horton maintains a community spirit and
keeps the valley alive, reducing the chance of village property becoming a ghost town of
weekend cottages for rich adrenaline seekers. Let us allow the children of Ribblesdale to be
educated in the village in which they live, learn and play.
Horton-in-Ribblesdale school is a focal point for the local community and the surrounding farms
and rural area. My daughter attended the playgroup organised at this school, which was
excellent, and to which we travelled from Long Preston when our own village had little to offer
at the time. The welcome and sense of community was very strong and we appreciated the
chance of meeting other families and parents in the area, many of whom we remain in contact
with. To take away this excellent facility is short-sighted and undermines a fragile rural
community. The government should be supporting rural areas - not ignoring them as so often
seems to be the trend - whether it is through better public transport or ensuring there are local
primary schools to serve their communities. It is bad enough that the post offices have
disappeared in many villages which in themselves were a hub for young and old alike. As a
Mountain Leader who works in the area and encourages young people to enjoy the outdoors I
have often pointed out Horton's lovely school and the fact it is outstanding, something we
should all feel very proud of whether we live next door or down the valley. Losing Settle Middle
School was bad enough, this would be a disaster for young families and Horton.
I think it would be awful if Horton in Ribblesdale primary school closed down! yes there aren’t
very many pupils there at the moment but there will be in the future! I went to the school when i
was younger and lived in the village, and then when my son was 4 he started at the school
even though we lived in High Bentham at the time, he stayed at the school until we moved
away from the area. instead of closing the school isn’t there anything else that can be done?
Observations There isn't another unit that can more identify a living community than a school.
Children bring hope, life and expectation and why should a community be denied the
opportunity to share this with them. The enthusiasm, energy and expectation of the young
provide the pivotal point of all communities. This Christian church, open to all, needs the
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youthful, open eyed and open hearted part of society if they are to go forward to meet the
needs of all. Closed souls, closed minds, closed hearts, closed doors........the end of a
community. Where will the links be to keep the lonely, the ill, the elderly in touch? How can a
small, willing, and vibrant community continue without the support from church or state? Why
destroy the best of education and consign them to a life of weather dependant transport and
complete loss of community identity. Horton in Ribblesdale deserves better.
Best school Amazing education Lovely community
Just to give my voice as a ex-pupil who has benefitted greatly from my time at Horton Primary
School. I'm really sad to hear that the school is under threat of closure. I realise it's a very
complex mix of socio-economic factors that has led to a decline in numbers, but I think the
implications of closing the school will be very negative on Horton-in-Ribblesdale as a village.
The school should never close at this moment in time.It is more than just a school and if closed
there will be a 24 mile distance between primary schools.
I was horrified to hear that there is a plan to close Horton school, When the school has gone,
any families with young children will leave the village, and the village will be one major step
closer to not being a village. I have many fond memories of being a child in the school in the
1960's, and I think it is now a much better school than it was then. The school gave me a
sound grounding in education. After Horton School I went to Settle and then to Newcastle
University. In Newcastle I studies first for my undergraduate degree, and then a PhD. I have
enjoyed a life as a scientist, working in cancer research institutes in Switzerland and Austria,
and then Sussex University. I currently teach Chemistry A-level in a small college. I understand
that one reason for closing the school is that you can't get a principle. Please do try and
advertise again.
The proposal to close Horton-in-Ribblesdale Church of England Voluntary Aided Primary
School as detailed in the North Yorkshire County Council Consultation Document. I am an expupil of Horton-in-Ribblesdale Primary School. The timing: It strikes me as odd that a proposal
to close the very long-standing village institution of Horton-in-Ribblesdale Primary School
should be announced just after the beginning of the academic year, in a letter addressed to the
parents of the current 18 pupils. The Consultation Document does not make clear the reasons
for the timing. Neither does the document attempt to explain the reason why the proposed
closure date (Apr 17) is not at the end of the school year. It is difficult to make sense of these
things without an explanation. The consultation Period: Though the consultation period has
been slightly extended, it remains an extraordinarily short time when weighed against the
schools long history and the far-reaching implications of the decision. The number of pupils ≥
the quality of education?: There are a number of pivotal sentences within the document that
speak from a premise for which I need further clarification: “They [the governing body]
consider that the closure is necessary to secure the interests of current and future pupils from
the school because pupil numbers have fallen to a level where it will be difficult to continue to
provide a high quality of education for pupils in the long term.” and: “pupils will not have
access to the full range of experiences they need, particularly opportunities for working and
playing with children their own age. For example, when there are only one or two children in a
year group, it is difficult for pupils to share and compare the same work. I can sort of see that
our educational conventions are slightly challenged by such small pupil numbers, but I also
wonder how important this issue actually is given the multitude of other variables that can affect
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the quality of school experience. I believe that the above quotes contain unsubstantiated
statements and that the validity of the Consultation Document is called into question with
reference to the High Court ruling by Mr. Justice Mann that a public sector consultation
requires “adequate and sufficient information to enable an intelligent, considered response.”
North Yorkshire County Council breaches this ruling further by omitting to disclose critical
elements of closure and its consequences. It is unclear for example, how pupils from remote
parts of the catchment area will fare. Nor are we aware of the outcome of the required
Community Impact Study- i.e. an active e local inquiry and not a document designed from
second-hand sources. There is no information about the required discussion of Circular 110/98
(the Statutory Assumption against Closure designed to end unwarranted closures), and no
explanation given for ignoring it. LA representatives have been advised by Government that
only a strong case justifies the closure; such that the Authority would fail without the closure.
Small pupil numbers mean that schooling can be truly person-centred; teachers know who the
children are and what their education needs. In a larger school, children can feel relatively
unacknowledged and invisible. As the mix of energies and behaviours are blended into larger
and larger pots, the final product always seems to reflect the most challenging, aggressive and
restless characteristics. Lots of adults remember feelings of fear associated with the large
schools of their youth, where the process of adjusting to unfamiliar behaviours was a stressful
process that I would argue is counter-productive to learning, stimulating creative flow and
discovering the best version of one’s-self. I don’t suggest that moving from Horton to another
local primary school would necessarily be similarly stressful but I wish to challenge the use of
the quoted unqualified sentences as props to hold up the argument for closure of the school.
To further elaborate on this point, it can be observed that the larger the organisation, the more
systematised it becomes, and the larger the system, the more of the organisation’s energy and
resources it needs to maintain itself and the less versatile it is in meeting client needs (notably
banks, hospitals, utility companies, insurers etc etc where customer services agents may be
brilliant and want to help, but the system won’t let them adapt their protocols for any deviation
from the average! This is just another pointer to why I believe we should keep things small!
The bigger the school, the less it can respond to idiosyncrasy …and as we are funnelled into
fewer, larger, faster systems that only acknowledge us as pieces of marketing data and our
attention is merged into a uniformity of homogenic digital interfaces, I believe that anything,
anything at all, that fosters idiosyncratic growth – from inside to out – that helps us to become
the people we are born to be and maintain the diversity that human survival depends upon,
should , in my opinion, be cherished, promoted, financed and generally held precious. NYCC
are further in breach of High Court consultation standards, by advancing spurious claims about
pupil numbers being unviable. National and international evidence demonstrates that even the
smallest schools achieve government standards- and often exceed them in key elements such
as quality of teaching. In 1999 and 2008 Ofsted reported that the most ‘good’ and ‘outstanding’
grades for quality of teaching were achieved by teachers in schools of under 50 pupils.
Another reason given for closure is the absence of a Head-teacher, but it appears that NYCC
have forbidden governors from advertising, and when applicants have emerged, the governors
were told that any appointment had to be temporary. I have personal knowledge of a potential
applicant who couldn’t find any information about the post in the TES or on the NYCC website.
It seems to me that the school may be closed because there is no headteacher, the process of
recruiting one has been obstructed and the assumption seems to be that no one will want the
post because the school might close; it’s hard to see where this loop begins and ends. The
village: There are three properties in Horton-in-Ribblesdale that have been purchased within
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the last year by families with primary-age children. How can we calculate the possibility of
further such families becoming part of the community and changing the fortunes of the school?
With the threat of school closure this is less likely to occur; another arm of this self-fulfilling
prophecy. The closure of the school may restrict the range of property-buyers and thus
reduce the diversity of the village inhabitants. If young families are the life-blood of a village,
then closure of the school may be of great detriment to Horton’s future as a thriving community.
The school is a venue for community events and pupil transport requirements help to prop up
the local bus service. In addition, many of Horton’s inhabitants, irrespective of whether they
are directly connected with the schools primary function, prize its existence value. Intangible,
but nonetheless important! The Building: Horton School sits in the oldest, and arguably the
most picuresque, and charming portion of the village (marred only by the rude intrusion of large
suburban metal sign that the NYCC have placed at the school entrance). Any kind of
development to the school area will almost certainly disrupt the visual balance and harmony of
this special area. There have been extensive building and renovation works done to the school
in recent years, including the installation of two “very expensive” heating boilers. Is it good
management to make a large capital investment into a building prior to terminating its use. I
am concerned that the school’s closure would squander financial and material resources. The
wider issues: The construction company Scape have produced a report that states that “Every
region in England is facing an increase in both primary and secondary pupils and 24, 000
classrooms will have to built by 2020 to accommodate an unprecedented demand for school
places. (England must build two schools a day, Katie Grant, The i, 7 Oct 16). One wonders
where Horton-in-Ribblesdale fits into this projection. Does the proposed closure of the school
take into account the NYCC Climate Change Strategy and their expectation that increased
temperatures in lowland southern Europe will create a demand for travel to, and resettlement in
our upland north. The end-users: I wonder whether the views of the pupils (consumers,
children, end-users, persons-at-the-centre) and I hope that trust that the present pupils of
Horton School have had their opinions heard.
Especially during this consultation process, but also over the last few years, we have been very
disappointed with the lack of support given to Horton school and it's Governors by the LEA and
Diocese with regard to keeping it a viable, long term primary school. Knowing the importance of
this, and many other similar small schools in the County, the LEA should have a dedicated
team with well thought out workable solutions to actively promote village and community based
schools. Whereas in reality, the LEA's obviously negative attitude began some years ago, and
has had an effect similar to throwing in a lit touch-paper into the rumour mill of school closure.
Thus causing many prospective parents to choose alternative schools, contributing to the
current situation of very low pupil numbers. In the final twist, the LEA has implied that it was
the decision of the Governors to begin the school closure process is a complete fabrication. A
process imposed upon them by LEA staff following a clear and determined desire to close
small schools as a cost cutting exercise with no empathy for the impact on their local
communities, and more importantly, the children's education. It is very short sighted of the LEA
to continue with the closure process of small rural schools such as Horton, without having a
clear plan for the future, for all to see. As the pupil numbers at Settle and Giggleswick primary
schools are approaching capacity, and at the same time, construction is likely soon to begin of
another 120 houses in Settle alone, there is a very real chance that within a few years of
forcing the closure of Horton school, there will be a lack of places available for the rising local
pupil requirements. I request that the all above points are considered and your response to our
concerns are addressed without delay. We MUST see the LEA's strategic plan, and request
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that the closure process is halted until such time that all other reasonable options are explored
that may allow the school to reverse its current state of demise. Yet another display of
disregard towards the children's education is in the LEA's recommended closure date in April,
which is an unacceptable time to be moving year 6 pupils about to take their SAT's. In the first
of the LEA's answers to the questions posed during the first consultation meeting, they have
again neatly worded their answer so as to imply the April closure date was the choice of the
Governors!
I was infant teacher at Horton in Ribblesdale school, acting headteacher and then headteacher
for a short while before being obliged to take up ill health early retirement and leave teaching. I
would like to explain why the school is, and always has been, a special and important place for
both me and the community which it serves. Young children need to be educated at the heart
of their community, close to home. The chance for this to happen within a close group who all
know each other well, where teachers are aware of each childs individual needs and strengths
and can give each child the personal learning time and attention that they require is very rare in
education now. Children grow and blossom where they feel secure, known and safe and a
small school like Horton can do this in a way that not many other schools can, however good
they may be. Each family served by Horton school is able to have the clsoe relationship with
their child's teachers that most schools can only work towards. Every community needs a
hub, a place to gather and socialise. Aside from education the school has provided this for
many years. During my time there it was used for school discos- which many people came tothe local show, performances, talks, and other local activities. Even those who had no direct
connection with the school at that time knew and used it. It was their school and they knew the
children and what was happening there, both in the past and the present. This kind of gathering
place is always important in any community but in a scattered and sometimes remote
community like Horton it is absolutely vital. I can't think of a way of achieving this when the
school closes. There has to be a social glue holding everything together- it is not just about a
building- and this is what the school community has provided. Communities like Horton are
rare and valuable. They should be fostered and protected. If Horton school closes a little piece
of an England that has survived against the odds will be gone for good. Horton will still be
there, of course, but it will never be the same again.
School should remain open. Small schools have plenty of benefits and we should not be
teaching the youth that commuting is a good idea or the norm. This form replaces my previous
one which I accidentally left blank.
My family moved to Horton in Ribblesdale for two reasons, one reason was to move into a
bungalow as my wife uses a wheelchair, the other reason was so that my wife could be directly
involved in our children's education by being able to take them (via wheelchair) to school and
also help out at the school with reading etc. If this school closes and our children are relocated
to another school five or more miles away you will remove any chance of my wife being
involved with their education/school life as she will not be able to get to a new school. School
bus transport estimates in 2008 ( English and Scottish contractors were between £1000-£1500
per pupil, per year, per five mile journey. Based on the current pupil levels at the school, this
would equate to an approximate cost of up to £30,000 to transport the children to different
schools, I strongly doubt that this has been taken into consideration or publicised when making
claims that the school is not economically viable. Our governing body did vote to enter the
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consultation process. Although I cannot speak for the entire body, I have been advised by
several Governors that they felt pressured into coming to this decision by the education
authority and that they were advised that there was no alternative. It only became apparent at
the consultation meeting, when we were informed by the education authority representative
that there are alternatives. This information should have been provided to the Governors. With
that in mind, I feel that the entering into the consultation process is unfair as it was not
undertaken properly. If I had wanted for my children to travel in excess of fifty miles per week
to get to school whilst at primary school age, I would have put them in a school 5 miles away
from my home. During the consultation meeting, I could not get any information as to if my
children would even be eligible for transport to school let alone any specific information about
their journey specifically. No consideration or information has been provided by the education
authority, this is inappropriate behaviour when putting children and parents into this situation.
On a practical note, are my children expected to stand by the road, exposed without shelter in
the rain/snow/cold waiting for a bus that may be delayed or stuck due to bad weather.
This proposal is short sighted and disastrous for the community it serves. I have grave
concerns about the way this proposal has come about and the way the LEA and diocese have
and are continuing to conduct this procedure. I list my concerns below: 1) I am not aware that
an appropriate community study has taken place to accurately assess how our children will
reach their proposed new school. I am aware this needs to be an active and local inquiry and
not gleaned from other sources. The LEAs written response to this question that our children
will be assessed individually is simply not acceptable and not legal. The verbal response given
at the consultation meeting was an appalling admission of incompetence as the member of the
panel sent to discuss strategic management admitted he did not know the route to the
proposed next school. I ask that this study is done as if it is not then, as stated by Mr Justice
Mann a high court ruling " adequate and sufficient information to enable intelligent, considered
response" has not occurred. Evidence exists to illustrate a correlation between time spent on
public transport by a primary school child and maladjustment, poor performance and negative
psychological impact. I would like further information and research done into this evidence by
the LEA and diocese and a written plan submitted to show how they intend to protect my
children from this risk. I believe that this should be a preventative rather than reactionary
strategy as any support offered once damage is identified is putting our children's well-being
and safety unduly at risk. Indeed it actively places them in harms way. The current given
guidelines by the DE for commuting time for young children put them firmly at risk and does not
cite an independently study to verify its conclusions. 2) i believe that the LEA and diocese
have prevented governors from advertising and appointing a head teacher for several years.
Following the dissolvement of the enforced con-federation our governors were advised they
had to appoint two deputy heads in order to remain viable. This meant that they were
financially unable to recruit a headteacher. When our two deputy head teachers left they were
then advised that the previous advice had been erroneous and they had only required a single
deputy head. If this had been the case then a head teacher could have been recruited and the
leadership struggle they currently face would not have been an issue. The LEA and diocese
must repay this salary as it has been awarded due to their incompetent advice. Further to this
our community is now aware of 4 potential candidates for the headteacher role that are waiting
for job descriptions and an advertisement one of whom applied before the initial consultation
meeting. By going into consultation the LEA and diocese have prevented the governors from
completing the application/interview process and further destabilised our school. The initial
advertisement for the headteacher was as a permanent position. Why then when an interested
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party did approach the governors did the LEA insist that the job was offered as 'interim'? Again
the LEAs involvement leads to destabilisation and seriously questions the high court ruling by
Mr Justice Mann "against presumptive failure". The diocese itself has also acted
disengeniously by failing to support a Church of England school. A policy in 2014 initiating
partnerships between small schools has led to the development of many multi academy trusts.
My question is why the diocese has not yet seen fit to intervene and offer support to its school?
I owould like to see a clear written breakdown of what the diocese has done to support Horton
in Ribblesdale school over the past 3 years both in policy and financial help in order to help "a
considered and intelligent response". I therefore submit that it is the LEA and diocese who
have failed to stabilise our school and provide leadership and that the governors must now be
allowed to continue their work without any of the erroneous or misleading information or
obstruction previously endured. 3) lack of viability due to low numbers is also cited as a reason
for consultation. It is true that the school is far from its full capacity and at the time of
consultation no pupils were entered to start. Since this meeting children have been registered
and are due to start next year. Low numbers in school years and mixed age classes are clearly
and consistently proven not to hinder primary school children's well being and ofsted reports
confirm this. As ofsted states what is far more important is the close co-operation of the school
with the home and the proximity of that interface. I believe the low numbers endured by the
school is as a result of the destabilisation caused by the conflicting advice and dogmatic
involvement of the LEA and diocese and for which they must be held accountable. Closure
cannot be considered due to LEA and diocese involvement, indeed it is in my opinion that if it is
it would be in breach of the high court ruling circular 110/98 (the Statutory assumption against
closure). Further to this I am aware that the LEA and diocese have repeatedly threatened
closure as the only alternative to a prescribed course of action. This again has left the
governing body operating in a very restricted and prohibited way and has destabilised the
schools future through threat and lack of positive involvement. I believe that if the consultation
proceeds that the case should be referred to the schools adjudicator to ensure that the correct
procedures have been adhered to throughout. 4) The schools financial instability was given as
reason for closure. The school is financially sound for the next two years therefore this reason
is invalid. 5) it is my understanding that a voluntary aided primary school requires at least 10
governors in its body to conduct a vote. At the time of voting to enter consultation 2 of the
governors tenure had expired so I would ask the governing body to investigate this further as
the validity of the vote might be questionable. If the vote is invalid then this has been an illegal
delay and destabilising period for our school and should be reclaimed through a guaranteed
period of safety and support by the LEA and diocese. I believe that further clarification of the
validity of the vote to enter consultation needs to be sought around the scheduling of the
meeting between governors, LEA and diocese officials in September. It is unclear whether the
discussion to enter consultation had been already tabled and had been put on the agenda.
Failure to have it written down would mean that the discussion and vote would be invalidated
and the previous period of safety mentioned could apply. 6) Some concern has been
expressed by some parties towards the teaching staffs ability to cover the national curriculum
with low numbers and without a permanent headteacher. I would like to take this opportunity to
thank our wonderful teachers for the commitment and support they have demonstrated towards
our children's wellbeing and education in this stressful time. Their personal situations and the
pressure they must feel in the school must feel unbearable at times yet our children continue to
enjoy their school time, do well in their lessons and come home smiling. Ofsted regularly
reports that small schools achieve teaching the national curriculum in a much better way than
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their larger counterparts and until this term no mention has been made of our schools
difficulties; indeed it holds an 'outstanding' from ofsted. This would suggest that the difficulties
then come from the lack of leadership which, as I have demonstrated above, comes from the
heavy handed presence of the LEA and Diocese and turmoil brought about by an unfairly and
hastily forced consultation. Again I stress that 4 potential candidates have now been waiting
since late September to apply for the headteacher role. Stability can be regained. With new
leadership new ways of fulfilling the national curriculum can be researched. I would ask the
governing body to look into the Acorn federation in Cornwall, the rural area federations of
Cumbria (Kielder forest) and the Scottish highlands to see how modern technology and
creativity can help. I urge our governing body to remember that this vote is not about the
school as you see it before you. The arguments given that the school is unviable concentrate
purely on its current numbers and structure. However I believe this merely reflects the LEA and
Diocese committed and single minded pursuit of our schools closure over several years. I am
sure I am repeating others sentiments in expressing what the institution you represent means
to the local community and to its future. A wealth of evidence exists to emphasise the
devastation and loss experienced when the wrong conclusion is reached. The parents and
community offer you their strength in the hope it gives you courage,
HORTON IN RIBBLESDALE PARISH COUNCIL
27/10/2016 Horton in Ribblesdale Parish Council unanimously supports the campaign to keep
our local village primary school open, and will use all measures within its power to help
influence decisions being made about the school’s short and long term future. History shows
that pupil numbers at this school fluctuate over the years, as is the case at most village
schools, and maintaining student numbers is always dependent on young people moving into
the area, or young people who are born here, starting a family. One of the key factors of a
thriving village community is its diversity in people, a positive factor on maintaining a healthy
balance of ages within this community is by having an excellent local primary school, where
young families feeling confident in their choice of an area to live. Horton in Ribblesdale C of E
Primary School continues to receive an outstanding grade from the awarding body, and is
renowned for providing excellent entry level education to all its pupils. The school is located in
an enviable picturesque setting, nestled within the Yorkshire Dales National Park, on the edge
of the village next to open fields, with Horton Beck trickling nearby, and close to ‘Penyghent’,
one of the three Peak Mountains. This ideal location has provided its pupils over the years
with a learning environment that other primary schools can only dream of. Fluctuating pupil
numbers is expected within a rural village school, and it is when pupil numbers are down that
the school should be supported by the Education Authority whilst in this temporary position.
Central Government continue to make statements in providing support for rural economies, it is
encouraging that they do this, but government should develop measures to encourage young
people to move into and stay within these rural villages to give them a chance of survival. The
current trend is for speculators to purchase property for second or holiday homes, this then
removes property from the reach of potential young purchasers, who then have to look
elsewhere to live. If a strategy is not introduced to reverse the current trend it could mean the
end of rural village life as we know it. Andrew Blackburn Clerk – Horton in Ribblesdale Parish
Council
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I urge the governors to reconsider North Yorkshire County Council's plan to close Horton-inRibblesdale Church of England Voluntary Aided Primary School. First I would like to thank the
governors for their terrific efforts on the school's behalf so far, as well as the teachers, none of
whom can have had a comfortable time in recent weeks. I have utter faith in all those teachers
and governors whose frustration at the current situation is resounding off the valley walls!
However, Horton's is the last school in the dale: I urge you not to allow the death of local
primary education in upper Ribblesdale to take place on your watch. Pupil levels have dipped
low before and recovered. If numbers recover again, as national forecasts suggest they will –
15-18% nationally over the next two years – and there is no school to accommodate them, then
a great disservice will have been done to the community. The school is a vital community
asset and one that, once lost, will never be replaced. the governors are already aware of this,
of its role with the village show, the pensioners' lunches, its relationship with the church, the
Forest School, and so much more. While numbers are currently low, I hope more can be done
to explore creative ways to help the school endure. Has any thought be given to a federation
or other union with Settle School? Settle School is about to reach capacity and, as a remote
annex, Horton school could either offer places to absorb some of the overspill – alongside
existing and future Horton pupils – or be a Settle School centre for outdoor education, field
studies, natural history studies, geology and more. It could offer a harbour for those students in
need of more personal attention – I'm thinking of autistic children, those with Aspergers or other
conditions whose needs demand more one-on-one relationship with staff. Horton could offer a
quieter, more peaceful environment for such pupils and help them realise what is often their
incredible potential, so often subdued by what can be the overwhelming environment of a large
school. As part of this I urge every governor and NYCC member to read Save Your School
Handbook by David Coulbeck. The alternative might be the building and equipping of
expensive extensions at Settle, and the recruitment of new staff, when facilities and staff are
already in place, ready and waiting in Horton. NYCC must consider this as possible way of
avoiding future unnecessary expenditure of taxpayers' money. Closing Horton school also
means transporting children many miles to any alternative. In winter there will undoubtedly be
many occasions when this will not be possible due to deep snow or flooding, and as a result
many more education days will be lost, impairing the education of those fortunate enough – or
unfortunate enough in this instance – to live out in the sticks. As a parent with a daughter at
the school, I believe she has been given the most fantastic start in life by the skilled caring
teachers at Horton, by the attention she's benefitted from being a member of a small class, and
from the way pupils of different ages have interacted and nurtured each other. The prospect of
such a facility being denied to children in future fills me with remorse. When my partner and I
moved to the area nine years ago, the fact that such a small school existed in the valley –
especially one with an "Outstanding" rating – was one of the great attractions as we already
hoped to start a family. again, the loss of that facility, which sets the area above most others,
would be a terrible blow. I hope a positive future can be found for the school and urge all
concerned to work towards that.
Horton village is the furthest out post in the Ribble Valley, the village albeit small serves a vast
area of upland 'Dales' community. Over the years facilities in the village have dwindled, but the
school has managed to remain, because of this the village retains a soul that spans all ages,
not all 'Dales' villages have this characteristic and it is evident in those villages that no longer
have a small school. More importantly it attracts new young families to the area that help keep
the village alive and buzzing. Without a school the village will loose its heart and its 'young
community' feel, that will never ever be regained with an ageing population. School closure will
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mean that existing families will face even greater transport and logistical difficulties, children
WILL suffer because of this. Also the adjacent schools are running at near capacity, and
together with nationally increasing pupil numbers closing a viable and successful school just
does not make sense. 'Protocol' needs to be properly followed, with the governors being
allowed the time and have the LEA support to recruit the staff that are needed, and to restore a
level of 'balance' to the current situation that has been disturbed and exacerbated by a
premature 'consultation' period being determined. This act has done nothing but just shake up
local concern and create a strong feeling of loss towards a cornerstone of our 'small in number,
but large in area' community. Those involved in the decision making process need to act with a
fair conviction, on behalf of what serves the community and the children best and not what is
easiest, cheapest or may serve themselves best.
I am deeply concerned about the proposals to lose Horton in Ribblesdale School. As a parent,
governor and member of the community I understand to a degree the complex issues at play,
but I feel that there are questions unanswered and avenues unexplored that make it very hard
to make an objective decision on the future of the school. NYCC'a own Council Plan action
delivery plan 2016 -17 states that a key action is to take forward work to ensure the
sustainability of high quality education in areas where numbers are challenging, either because
of refucing numbers of children or in areas where more places are needed. While numbers at
Horton have reduced in recent years, in the wider area a shortfall is predicted, and questions
about the longer term educational strategy for the area have not been satisfactorily answered
durum this process; closing the school does not seem to be "ensuring the sustainability..." of
school places in the wider area and maintaining the excellent quality of education provided.
Added to that the questions about the potential impacts on the community and the effects of
travelling on children from the more remote parts of the catchment, and I feel that there is much
that remains to be explored before any decision can be reached.
This proposal is a retrograde step. Pupils at the school have had a warm, caring envornment
that is also hugely stimulating . This readies pupils for both the capacity to play their part in
vital.aspects of rural life in this area, as well as fitting them for the different challenges of a
much wider world. Obviously the closure impacts on the pupils, having to travel further to the
anonmity of a larger school and leaving their closer community, but, in a sense, more
importantly, it impacts profoundly on the entire community, robbing it of its very heart, its core
and one of its major focii. Please do not send our childten away from our village.
I am concerned about the proposed closure on two counts: 1 This is another retrograde step
which is slowly but surely destroying the sense of community in the village. I have lived here for
18 years, and in that time the Post Office has closed, the shop has closed and now the school
is threatened. 2 If the school closes that means there will be even more journeys being made
up and down the valley, contributing in a small way to the depletion of scarce resources and to
pollution. On both counts the proposal is irresponsible and should be dropped. If the Church
cannot afford to keep it going it should be handed over to the local authority.
Having been coming to Horton in Ribblesdale as members of Craven Pothole Club since 1975
we have been involved in numerous activities at the school. We have seen how it is a central
part of village life and all the children we know who have attended it have left with a firm basis
for their future education and a well-balanced view of their world, both in the valley and more
widely. We have a friend who was headmaster of a small primary school in a rural area and he
convinced us that this style of education is just as valid as that in a large primary school with
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more teachers, single age classes and a far longer day because of the travel time involved. To
see the final primary school in the valley close would be a final nail in the coffin for families
considering moving permanently into the area resulting in the demographic of the valley
becoming older and older. Although we are only visitors to the village (most weekends) we
consider ourselves part of the village and hope that our input will be considered valid.
We, the teaching staff of Horton-in-Ribblesdale School, love the school and consider it a
privilege to be part of its community. We take pride in our work and consider that it is an
essential part of our jobs to work to ensure that the children in our care achieve the best
possible outcomes. We seek to provide access to an outstanding curriculum, rich opportunities
for high quality academic learning and also wider personal development and well-being. The
quality of education offered by Horton-in-Ribblesdale school was judged to be ‘outstanding’ six
years ago. A factor in this judgement was that ‘Leaders are very successful in inspiring those
involved in school life to share a common sense of purpose in meeting ambitious targets for all
pupils’. We feel that it is important not to lose sight of these excellent values. Whilst none of the
staff want to see the school close and for us to lose our jobs, we are not comfortable to betray
the magnificent ethos and legacy of the school by continuing to see a decline in standards. We
have had a number of different Head teachers; this has meant changes to the way that the
curriculum has been designed to enable its delivery to the children. The result of this has been
a lack of evaluation over time and a vagueness about how planning can secure continual
improvement. This has also led to concerns about the strategic direction of the school. • We
are concerned there only being one child in Nursery, one child in Key Stage 1 and only two
boys in the school. We are very concerned about the impact that this is having on the
children’s personal development, behaviour and welfare. • The low number of children is
having an impact on the ability of teachers to deliver an age appropriate curriculum. • We are
concerned that the one child in Nursery has very limited opportunities to talk to and play
cooperatively with her peers. • The one: one ratio in Nursery and Class1 inhibits the
development of independent skills. • The nature of our current cohorts inadequately prepares
the children for the next stage of their lives. • Children have limited opportunities to articulate
their learning in an ability and age appropriate way. Issues with numbers have always been an
issue in small schools. For example the current year 4 was empty two years ago. Strategies
were put into place to ameliorate the impact of this, and numbers returned to normal levels the
following year. However, a more serious decline in numbers was becoming evident after that. A
number of initiatives were taken to raise the profile of the school and recruit pupils. For
example: • Producing an attractive website. • Holding open days. • Issuing personal invitations
to families with young children to attend school events. • Training staff to run Forest Schools
sessions and extending sessions to include 0-2 year olds. • Staff, governors, parents and expupils were all involved in running breakfast and after school clubs. • Thursday Club lunches to
enable school lunches to be viable. • Leaflet and media campaigns. • Displays in public places.
All these initiatives have enhanced the profile of the school, but unfortunately there are no
additional children on the register. For these reasons we feel that closure of the school is
inevitable. We see evidence that the children are becoming unfocused, less happy and more
unsettled and so we wish to be able to plan a managed transition for the children to enable
them to continue their educational journey.
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I am writing in response to the proposed closure of Horton-in-Ribblesdale Primary School. The
Council’s interest is focused on the potential impact that closure will have upon the Council
Plan (2016 to 2019), which focuses on the development and growth of the local economy;
strengthening our communities by ensuring sustainable towns and villages with access to
suitable housing and excellent local services. Population figures show that the structure of the
District’s population has changed to such a point that 30% more people aged 16 to 44 years is
needed just to reach the regional average. In order to address this issue and rebalance our
population, we are pleased to announce that the District has been shortlisted to progress to the
final stage of the “Great Place Scheme”. The Scheme, one of the measures from the
Government’s Culture White Paper, is a national competition to find and pilot new approaches
to support the economic performance and community cohesion of rural areas such as Upper
Ribblesdale. Our proposal aims to invest up to £1 .5 million to attract a new generation of
individuals to locate their business and family to the District. To achieve this, we need to create
a life experience which competes with successful urban areas; a key component is the
availability of important services such as schools, transport and housing. When developing our
bid, we had communities such as Horton-in-Ribblesdale in mind – a community that can no
longer rely on the natural beauty and traditional industries to be sustainable. However, if the
proposal is to be successful in achieving its aim, we are aware that collaboration between all
our partners, including the County Council and the National Park Authority is going to be vitally
important. This and other initiatives being pursued by the Council and its partners, builds on the
investment by the Superfast North Yorkshire project to extend the availability of access to high
speed broadband. Horton-in-Ribblesdale was included in the first phase of the project; the
majority of premises within the parish now have access to a superfast connection using the BT
network. This type of infrastructure is seen as being vital to enabling new businesses to grow
and flourish in rural areas; however, the people running these businesses still require access to
important services such as schools, and are critical factors when considering where to locate
their business. The closure of the Primary School would put Horton-in-Ribblesdale and its
hinterland at a serious disadvantage when competing with other areas in the country to attract
younger people and new businesses. The proposal to close the School conflicts with priorities
set out in the Council Plan and would have a detrimental impact on the effectiveness of the
Council and its partners to deliver their respective strategies - provide opportunities for rural
communities to meet their own employment needs and encourage new businesses. The
success of these strategies, including the Strategic Economic Plan for North Yorkshire is reliant
on attracting (and retaining) more young people and showing them that a remote rural area
such as Upper Ribblesdale can provide excellent prospects and are great places to both live
and work. We appreciate the difficulties being faced by the School and North Yorkshire County
Council; however, we would ask that you look at alternative options other than closure of the
School.
Paul Shevlin, Chief Executive, Craven District Council
Dear Cllr Carl Les, We have been advised by our members that NYCC has launched
consultation on a proposal to close the above school. From the information provided we have
become concerned that the Authority may be in breach of DfE Closure Guidance which we
understand has legal force. It reflects the standard laid down for public sector consultation by
Mr Justice Mann in the High Court (R v Coventry) and which required that “adequate and
sufficient” information had to be provided to enable intelligent considered response. Our
members seem not to have been told several facts they need to know before they can respond
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in such ways for example how children from remote parts of the valley will fare. Our members
have also advised that your case seems to rest on two fundamental factors to do with roll
viability and leadership but they believe NYCC has ignored their educational virtues and
prevented process involved in establishing leadership following the ending of what seems to
have been a number of loose federation arrangements. You will be aware that the
Government academy programme draws on the potential of sharing facilities and resources.
Partnership with former partners clearly has potential as common sense provision especially in
a school with so well-rooted as long-standing a record of mutually enriching service to its
community. We wish to advise our members naturally and so ask you for clarification please.
Presumably education officers have evidence through which to substantiate the viability claims.
Information Officer, National Association of Small Schools
Dear All Staff and Governors,
As your are aware, a group of committed parents and like minded people have recently formed
a small group to help fight to save our school. The coming together of this group appears to
have unsettled governors and staff at the school. I apologise if this has added to the difficulties
that you currently face. However, I hope that you can respect the rights of these people and
in particular the parents' rights. It is important that the local authority does not ignore their views
during the consultation process.
I personally, have several concerns related to the way 'The Statutory Process' has been
undertaken. As I understand it, stage one started on the 26th September, this stage is
recommended to last 6 week and school holidays should not be included. In some cases it can
last up to 12 months. We have only been given until the 4th November which included half
term. The minimum 6 weeks without holiday would take us to the 14th November. I believe it
should be extended for a further 10 days as a minimum. According to 'Consultation Principles
2016', consultations should last for a proportionate amount of time and should take into
account the nature and impact of the proposal. Consulting too quickly will not give enough time
for consideration and will reduce the quality of responses. The closure of this school will have a
massive long term impact on local people and the community and they deserve to be given
time to respond. The Secretary of State considers that a number of bodies are consulted in the
case of proposed closure of all schools. Have all of these bodies been consulted? Where is
the evidence?












the governing body
pupils at the school
if a proposal involves, or is likely to affect a school which has a particular religious
character) the appropriate diocese or relevant faith group
the trustees of the school (if any)
teachers and other staff at the school
any LA likely to be affected by the proposal, in particular neighbouring authorities where
there may be significant cross-border movement of pupils
the governing bodies, teachers and other staff of any other school that may be affected
parents of any pupils at other schools who may be affected by the proposal including
where appropriate families of pupils at feeder primary schools
any trade unions who represent staff at the school; and representatives of any trade
union of staff at other schools who may be affected by the proposal
MPs whose constituencies include the school that is the subject of the proposal or
whose constituents are likely to be affected by the proposal; and
any other interested organisation / person that the proposer thinks are appropriate.
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I also want to question the fact that the suggested closure date was released during stage one
of the process. Giving a closure date at such an early stage was detrimental to the school and
we lost 3 children as a result. Understandably, parents of year 6 children were particularly
concerned about the 7th April closure.
There were several other items that were either left off the proposal or not adequately
addressed:






Impact on the Community
The proposed arrangements for travel of displaced pupils to other schools including
how the proposed arrangements will mitigate against increased car use.
Special Educational Provision
Early Years Provision
Balance of denominational provision

If the council have not followed the statutory guidance properly then we have a basis for a
formal complaint and can go to the Local Government Ombudsman asking him to investigate
the complaint on our behalf. As a Church of England school, the diocese also has the 'Rights
of appeal against a decision' which can be made to the Schools Adjudicator.
I do not want to give people fault hope or be unrealistic about whether the school is viable or
not. However, the is a presumption against the closure of rural primary schools and the case
for closure should be strong and a proposal must be clearly in the best interest of educational
provision in the area. The proposer should also consider the likely effect on the local
community, the availability and increased cost of transport to the LA, increased use of motor
vehicles and any alternatives to closure of the school.
I appreciate that this is very difficult for staff and governors. However, I think it is important
that this group has a good relationship with the school, the staff and board of governors. We
have the best interests of our children and community at heart. We do not want to compromise
staff and understand that they are employed by the local authority and need to assume a
neutral position. We agree whole heartedly that the well-being and education of the
children must remain a priority. We are not trying to jeopardise the calm, safe and
settled environment that the school provides.
I hope you can understand the reasons behind the group and respect our right to challenge the
council and fight against closure.
Dear Cllr Paul Shevlin
(Copies to County Councillor Arthur Baker, County Councillor Carl Les; Diocese of Leeds)
I write regarding the ongoing consultation process currently running toward the proposed
closure of Horton in Ribblesdale primary school.
This proposal is short sighted and disastrous for the community it serves. I have grave
concerns about the way this proposal has come about and the way the LEA and diocese have
and are continuing to conduct this procedure. I list my concerns below:
1) I am not aware that an appropriate community study has taken place to accurately assess
how our children will reach their proposed new school. I am aware this needs to be an active
and local inquiry and not gleaned from other sources. The LEAs written response to this
question that our children will be assessed individually is simply not acceptable and not legal.
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The verbal response given at the consultation meeting was an appalling admission of
incompetence as the member of the panel sent to discuss strategic management admitted he
did not know the route to the proposed next school. I ask that this study is done as if it is not
then, as stated by Mr Justice Mann a high court ruling " adequate and sufficient information to
enable intelligent, considered response" has not occurred.
Evidence exists to illustrate a correlation between time spent on public transport by a primary
school child and maladjustment, poor performance and negative psychological impact. I would
like further information and research done into this evidence by the LEA and diocese and a
written plan submitted to show how they intend to protect my children from this risk. I believe
that this should be a preventative rather than reactionary strategy as any support offered once
damage is identified is putting our children's well-being and safety unduly at risk. Indeed it
actively places them in harms way.
The current given guidelines by the DE for commuting time for young children put them firmly
at risk and does not cite an independently study to verify its conclusions.
2) I believe that the LEA and diocese have prevented governors from advertising and
appointing a head teacher for several years. Following the dissolvement of the enforced confederation our governors were advised they had to appoint two deputy heads in order to remain
viable. This meant that they were financially unable to recruit a headteacher. When our two
deputy head teachers left they were then advised that the previous advice had been erroneous
and they had only required a single deputy head. If this had been the case then a head teacher
could have been recruited and the leadership struggle they currently face would not have been
an issue. The LEA and diocese must repay this salary as it has been awarded due to their
incompetent advice.
Further to this our community is now aware of 4 potential candidates for the headteacher role
that are waiting for job descriptions and an advertisement one of whom applied before the
initial consultation meeting. By going into consultation the LEA and diocese have prevented the
governors from completing the application/interview process and further destabilised our
school.
The initial advertisement for the headteacher was as a permanent position. Why then when an
interested party did approach the governors did the LEA insist that the job was offered as
'interim'? Again the LEAs involvement leads to destabilisation and seriously questions the high
court ruling by Mr Justice Mann "against presumptive failure".
Following the initial consultation meeting parents and members of our community have started
a campaign to save the school from closure and we have invited community including
governors to join us at meetings to discuss progress and future action. Shortly after the first
meeting was announced the LEA contacted Nick Breare (chair governor) to stop any governors
attending, citing unreasonable access to parties with vested interests in the school and
claiming it would jeopardise the consultation. On advice from the National Association for Small
Schools (NASS) we have been able to convince our governing body that this information is
wrong but yet again it highlights the heavy handed and domineering way the LEA and Diocese
are conducting themselves during this process and in the years preceding. This is simply
unacceptable behaviour.
The diocese itself has also acted disengeniously by failing to support a Church of England
school. A policy in 2014 initiating partnerships between small schools has led to the
development of many multi academy trusts. My question is why the diocese has not yet seen fit
to intervene and offer support to its school? It has been heavily implied that the diocese were
active in withdrawing the support of a school with which we were in an informal federation
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agreement, consequently suddenly leaving us in an extremely precarious position at the end of
the last academic year. In view of this and under the freedom of information act I would like to
see a clear written breakdown of what the diocese has done to support Horton in Ribblesdale
school over the past 3 years both in policy and financial help in order to help "a considered and
intelligent response" to the consultation we now face.
I therefore submit that it is the LEA and diocese who have failed to stabilise our school and
provide leadership and that the governors must now be allowed to continue their work without
any of the erroneous or misleading information or obstruction previously endured.
3) lack of viability due to low numbers is also cited as a reason for consultation. It is true that
the school is far from its full capacity and at the time of consultation no pupils were entered to
start. Since this meeting children have been registered and are due to start next year. Low
numbers in school years and mixed age classes are clearly and consistently proven not to
hinder primary school children's well being and ofsted reports confirm this. As ofsted states
what is far more important is the close co-operation of the school with the home and the
proximity of that interface.
I believe the low numbers endured by the school is as a result of the destabilisation caused by
the conflicting advice and dogmatic involvement of the LEA and diocese and for which they
must be held accountable. Closure cannot be considered due to LEA and diocese involvement,
indeed it is in my opinion that if it is it would be in breach of the high court ruling circular 110/98
(the Statutory assumption against closure). Further to this I am aware that the LEA and diocese
have repeatedly threatened closure as the only alternative to a prescribed course of action.
This again has left the governing body operating in a very restricted and prohibited way and
has destabilised the schools future through threat and lack of positive involvement.
I believe that if the consultation proceeds that the case should be referred to the schools
adjudicator to ensure that the correct procedures have been adhered to throughout.
4) The schools financial instability was given as reason for closure. The school is financially
sound for the next two years therefore this reason is invalid.
5) it is my understanding that a voluntary aided primary school requires at least 10 governors in
its body to conduct a vote. At the time of voting to enter consultation 2 of the governors tenure
had expired so I have asked the governing body to investigate this further as the validity of the
vote might be questionable. If the vote is invalid then this has been an illegal delay and
destabilising period for our school and should be reclaimed through a guaranteed period of
safety and support by the LEA and diocese.
I believe that further clarification of the validity of the vote to enter consultation needs to be
sought around the scheduling of the meeting between governors, LEA and diocese officials in
September. It is known that the discussion to enter consultation had not been already tabled
and had not been put on the agenda. Failure to have it written down would mean that the
discussion and vote would be invalidated and the previous period of safety mentioned could
apply.
The time scales proposed and being followed for the closure do not appear to be following
statutory guidelines. Even with an extension the time given for replies to be sent back to the
NYCC is short and, against statutory advice, includes time over a school holiday.
Neither have the LEA and diocese followed protocol by publishing a proposed closure date in
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the first stage of consultation. This lead to immediate fear and panic in the school and the
consequent almost immediate loss of three children from the school. How does this fulfill the
high court ruling 'against presumptive failure'? I would suggest it works quite illegally in the
complete opposite way. If the LEA and diocese consider that the consultation process has
progressed further than the first stage the Secretary of State considers that a number of
bodies should be informed. Have all of these bodies been consulted? Where is the evidence?












the governing body
pupils at the school
if a proposal involves, or is likely to affect a school which has a particular religious
character) the appropriate diocese or relevant faith group
the trustees of the school (if any)
teachers and other staff at the school
any LA likely to be affected by the proposal, in particular neighbouring authorities where
there may be significant cross-border movement of pupils
the governing bodies, teachers and other staff of any other school that may be affected
parents of any pupils at other schools who may be affected by the proposal including
where appropriate families of pupils at feeder primary schools
any trade unions who represent staff at the school; and representatives of any trade
union of staff at other schools who may be affected by the proposal
MPs whose constituencies include the school that is the subject of the proposal or
whose constituents are likely to be affected by the proposal; and
any other interested organisation / person that the proposer thinks are appropriate.

There was also no mention in the proposal that the local Church of England diocese has
the 'Rights of appeal against a decision' to the Schools Adjudictor.
6) Some concern has been expressed by some parties towards the teaching staffs ability to
cover the national curriculum with low numbers and without a permanent headteacher. I would
like to take this opportunity to thank our wonderful teachers for the commitment and support
they have demonstrated towards our children's wellbeing and education in this stressful time.
Their personal situations and the pressure they must feel in the school must feel unbearable at
times yet our children continue to enjoy their school time, do well in their lessons and come
home smiling.
Ofsted regularly reports that small schools achieve teaching the national curriculum in a much
better way than their larger counterparts and until this term no mention has been made of our
schools difficulties; indeed it holds an 'outstanding' from ofsted. This would suggest that the
difficulties then come from the lack of leadership which, as I have demonstrated above, comes
from the heavy handed presence of the LEA and Diocese and turmoil brought about by an
unfairly and hastily forced consultation. Again I stress that 4 potential candidates have now
been waiting since late September to apply for the headteacher role. Stability can be regained.
With new leadership new ways of fulfilling the national curriculum can be researched. Several
successful federations of small schools in remote areas already exist and their creative use of
sharing expertise and using modern technology assures success e.g. Acorn federation in
Cornwall, the rural area federations of Cumbria (Kielder forest) and the Scottish highlands.
The arguments given that the school is unviable concentrate purely on its current numbers and
structure. However I believe this merely reflects the LEA and Diocese committed and single
minded pursuit of our schools closure over several years.
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I am sure I am repeating others sentiments in expressing what this institution means to a local
community and to its future. A wealth of evidence exists to emphasise the devastation and loss
experienced when the wrong conclusion is reached. I believe that, in this case, our LEA and
Diocese have acted against several DfE statutory guidances and in direct conflict with the high
court ruling by Mr Justice Mann and Lord Woolf and as such requires referral to the National
Schools Adjudicator.
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Copy of the County Council’s reply to National Association of Small Schools letter
Dear Sir
Thank you for your letter of 1 November.
For the sake of accuracy I should first of all make it clear that it is the governing body of
Horton-in-Ribblesdale Voluntary Aided Church of England Primary School which has initiated
the consultation on a proposal to close the school, albeit with the support of both the local
authority and the Diocese of Leeds.
This consultation process is being conducted fully in line with the requirements of current
school organisation regulations and guidance.
Governors have circulated to all relevant stakeholders a consultation document which we
consider provides people with adequate and sufficient information on which to make a
considered response. Additionally a public meeting has taken place to allow for any issues to
be clarified and questions directly responded to.
The consultation document clearly outlines that it is proposed that should Horton school close,
the catchment area of Austwick CE VA Primary School would be expanded to include the
current Horton-in-Ribblesdale catchment area; that for any children currently at the school,
North Yorkshire County Council would work with each family to try to meet their individual
preferences for other schools; and that eligibility for home to school transport will be determined
in line with the County Council’s current home to school transport policy and procedures based
on each child’s home address and individual circumstances. The consultation document also
noted that Austwick School is 5 miles from Horton in Ribblesdale. This gives current parents
clear information on proposals for alternative educational provision in the event that the school
closes.
The consultation document makes clear reference to the Ofsted rating of the school at the
same time as raising concerns about the impact of reducing rolls and funding on the school’s
ability to maintain high quality provision into the future.
It is the view of the County Council and Diocesan officers that as numbers fall, it is increasingly
difficult to provide the remaining pupils with access to the full range of experiences they need.
They have concerns that pupils will not have access to the full range of experiences they need,
particularly opportunities for working and playing with children their own age. For example,
when there are only one or two children in a year group, it is considered difficult for pupils to
share and compare the same work. There is now only one child in Key Stage 1. However
parents and other stakeholders are at liberty to advance alternative arguments and evidence
during the consultation period. These will be considered in due course by governors before
they take a decision on whether to publish statutory notices to take the closure proposal
forwards.
With regard to the recruitment of a substantive Headteacher the County Council has provided
support to advertise the headship vacancy over the summer, to which no applicants came
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forward. County Council officers have advised governors that while the governing body is
conducting a consultation on a proposal to close the school, it would be inadvisable to
readvertise for a permanent headship, as well as it being unlikely to secure a suitable applicant
the first attempt having failed.
In terms of sustaining the school through partnerships with other schools the Diocese and the
County Council have supported Horton school, including making arrangements for temporary
leadership at the school for the autumn term 2016 from Austwick School, one of the former
partners with whom Horton worked in a confederation until January 2016. The County Council
and Diocese are promoting closer collaborative working with all schools in North Craven and
Upper Wharfedale, and a group of four small primary schools in Upper Wharfedale are currently
consulting on federation. There is no other school currently prepared to enter into a federation
with Horton.
I trust that this clarifies the points you have raised. I will ensure that your letter and my response
is made available to the governing body of the school when they take a decision on whether to
take the closure proposal further
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