Funding for Local Transport:
Safer Roads Fund
Application Form
The level of information provided should be proportionate to the size and complexity of the
scheme proposed. As a guide, we would suggest around 10 to 15 pages including annexes
would be appropriate.
A separate application form should be completed for each scheme.
Applicant Information
Local authority name(s)*: North Yorkshire County Council
NB – Joint Bid with Cumbria County Council – Details on Separate Bid Document for the
Cumbria Section.
Bid Manager Name and position: James Smith – Traffic Engineering Team Leader
Contact telephone number: 01609 532 582
Email address: james.smith@northyorks.gov.uk
Postal address: Traffic Engineering Team, Business & Environmental Services, County
Hall, Northallerton, North Yorkshire, DL7 8AH.

When authorities submit a bid for funding to the Department for Transport, as part of the
Government’s commitment to greater openness in the public sector under the Freedom of
Information Act 2000 and the Environmental Information Regulations 2004, they must also
publish a version excluding any commercially sensitive information on their own website within
two working days of submitting the final bid to the Department for Transport. The Department
for Transport reserves the right to deem the business case as non-compliant if this is not
adhered to.
Please specify the web link where this bid will be published:
http://www.northyorks.gov.uk/transportplans

SECTION A - Scheme description and funding profile
A1. Scheme name:
A684 from M6 Junction 37 to A1 at Leeming Bar – Road Safety Improvements

A2. Headline description:
It is intended to provide a number of separate schemes to improve safety of the eligible section
of the A684, combining roundabout improvements, a pedestrianised area, new traffic signals
and VAS systems, introduction of right turn lanes, drainage, signage and skid resistance
improvements.
Full details of the proposals are provided later in the bid but the main elements are as follows:
1. A complete overhaul of the one-way system in Hawes, to introduce new footways, a
pedestrianized area and traffic signal control.
2. The introduction of traffic signals at Appersett Bridge.
3. Amending a roundabout where the A684 meets the A6108 (another Safer Roads Fund
route).
4. Introduction of right turn lanes at Newton le Willows crossroads.
5. Junction improvements in Cuebeck Worton, Burtersett and Brentwood (where a new
roundabout will be installed).
6. Traffic Signal improvements at Spennithorne Bridge.
6. Numerous drainage, delineation, signing, kerbing, footway and skid resistance
improvements.
North Yorkshire County Council intends to supplement the engineering measures proposed in
this bid with a package of road safety education.

A3. Geographical area:
The area covered by the bid is the A684 from Junction 37 of the M6 to the junction of the A1 at
Leeming Bar. The road falls within two local authority areas: Cumbria and North Yorkshire.
Points where specific works will take place are shown on the appended map.
Length of eligible road section: 77.2km.
OS Grid Reference: SD 873 898
Postcode: DL8 3QU (Centre of Hawes).
Appendix: Maps with 5 year Accident Plots shown at Appendix A.

A4. Equality Analysis
An Equality Impact Assessment Screening Exercise has been completed and is attached at
Appendix B.
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SECTION B – The Business Case
B1. The Scheme – Summary/History
The schemes as identified in this bid aim to address the locations flagged up through the work
of the Road Safety Foundation as being high risk, also guided by local knowledge of the area
highways teams and suggestions from stakeholders.
The A684 provides a very important link through Wensleydale from the Strategic Road Network
at either end (A1/A1(M) and M6). It serves both locals and freight traffic into the dales and also
significant numbers of tourists visiting the Yorkshire Dales National Park, and is a popular
leisure route for bikers. Part of the A684 at the far eastern end of the identified section has
recently been replaced by a new stretch of high-quality road serving as the Bedale, Aiskew and
Leeming Bypass (BALB), while the rest of the route travels through the centre of many towns
and villages. The Safer Roads fund affords an excellent opportunity to study the entire identified
length of the A684 as a route and allocate resources to implement safety improvement
schemes.
Through these schemes we aim to:
Significantly improve pedestrian safety and amenity in the centre of Hawes.
Reduce the risk of drivers entering flood water near Aysgarth by installation of flood detection
and VAS signage.
Improve drainage at a significant number of locations, to reduce the risk of wet-weather loss of
control collisions.
Reduce the risk of collisions at junctions with sub-standard visibility and layout.
Reduce the risk of head on collisions due to narrow bridges.
Improve road safety education for communities and visitors along the route, particularly
amongst motorcyclists.

B2. The Strategic Case
The identification of schemes for the A684 Safer Roads Fund bid has involved significant cooperation between various stakeholders, and the analysis of a large amount of data, to
determine the interventions which are considered to have the best potential road safety
benefits, and provide a reasonable value for money. Full details of the road safety issues,
proposals and impacts are attached in the spreadsheet at Appendix C, but are summarised
below:
1. A684 / A6108 Junction, Leyburn – Reoccurrence of damage to kerbing on inside of the
roundabout, therefore it is proposed to amend a central refuge and make other alterations,
which will create more space for larger vehicles to turn, thus reducing conflict.
2. Hawes One Way System – Currently the one way system is narrow, has sub-standard
pedestrian facilities, and is not suitable for the volume or type of traffic using it. It is therefore
proposed to make part of the one-way system pedestrianised, open the other part to two-way
traffic and install traffic signal control to allow shuttle working and provide a pedestrian crossing
facility.
3. Appersett Bridge – This is a narrow bridge with restricted visibility in both directions. It is
therefore proposed to introduce traffic signals over the restricted part of the bridge, to reduce
the risk of head-on collisions.
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4. Aysgarth – This part of the A684 suffers from frequent and rapid-onset flooding. It is therefore
proposed to install a VAS system with associated gauges and road barriers to automatically
detect flooding and close the road, reducing the risk of drivers entering floodwater.
5. Newton le Willows Crossroads – This junction has restricted visibility of those completing
right turns therefore it is proposed to introduce new right-turn lanes, to increase the visibility and
create a safe location for turning.
6. Spennithorne Bridge – The current traffic signal technology is old and at risk of increasing
failure, and there is no safe location for contractors to park off the carriageway. It is therefore
proposed to upgrade the traffic signals at this location, using up to date technology, which will
reduce the risk of head on collisions imposed by failure of the old equipment. A new
hardstanding will also be installed to improve worker safety at the site.
7. New Drainage Systems – Finghall Crossroads, Unthank Farm, Akebar, Oak Tree Farm,
Cotteriggs and Thwaite Bridge, and Sinks Lane will receive new or upgraded drainage systems,
to reduce the risk of standing water on the carriageway.
8. Junction Visibility Improvements/Realignment – Cuebeck Worton junction, Burtersett junction
and Brentwood junction will receive various junction improvement works to improve visibilty
and/or alignment.
9. New Footways – Patrick Brompton will have new areas of footway installed, to improve
pedestrian safety.
10. Skid Resistance – Two locations in Leyburn will receive skid resistance improvements, to
reduce the risk of loss of control and shunt-type collisions.
There are various other minor and generic areas of work, including curve delineation and
signing included in the bid, as set out in the spreadsheet at Appendix C.
North Yorkshire County Council intends to supplement the engineering measures proposed in
this bid with a package of road safety education, which will be implemented to explain the new
interventions, and work towards a general improvement in road safety along the route.
Specifically, this will be targeted at education events around motorcycle speed, including a
programme of joint working with Cumbria CC.

B3. The Financial Case – Project Costs
All Capital Costs for the road safety improvements included in this bid are set out in the
spreadsheet at Appendix C.
NB – All estimated costs include a 10% allowance for preliminaries, 20% contingencies and
12.6% fees.
The total cost of these works is £7.086 million.
Table A: Funding profile (Nominal terms)
£000s

2017-18

2018-19
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2019-20

2020-21

Total

DfT Funding Sought

0

1,865

3,107

2,093

7,065

LA Contribution

0

0

0

0

0

0
0
0
0
0
Other Third Party
Funding
Notes:
(1) Department for Transport funding will not be provided beyond 2020/21 financial year.
B4. The Financial Case – Local Contribution / Third Party Funding
The schemes identified in this bid do not have a total cost of more than the threshold of
£0.2m/km of high risk road section (£15.44 million for the A684); therefore no local contribution
is offered.

B5. The Financial Case – Affordability and Financial Risk
A comprehensive robust estimate of scheme costs has been created, all of which will be
delivered within the 2018-19, 2019-20 and 2020-21 financial years. There is a high degree of
confidence that these costs have a sufficient risk allowance built in to allow for any cost
increases. All estimated costs listed above include a 10% allowance for preliminaries, to cover
any elements not currently identified, and a 20% uplift for contingencies.
All costs are based on current Highway Maintenance Contract (HMC) 2012 rates, however it is
the experience of North Yorkshire County Council that schemes commissioned through our
framework or tendering generally can achieve rates that are less than HMC. The use of HMC
rates therefore builds in an extra element of allowance to prevent cost over-runs.
NYCC has a robust programme management system in place including a Significant Scheme
Variation Form (Sig SVF) process for all highways capital works. This requires staff delivering
the schemes to seek approvals at Assistant Director level to incur significant cost overruns with
oversight provided by the Capital projects Board which is chaired by the Corporate Director.
Overall programme costs are generally balanced however any costs overruns on the overall
programme will be accommodated from additional allocations from the Accident Investigation
and Prevention budget or other County Council funds.
It is anticipated that the main risk to project delivery is contractor availability, particularly
specialist contractors such as Vehicle Restraint System installers. If contractor availability is
limited, this could lead to increases in the cost of quotes received for work, and a decrease in
the number of bids received.

B6. The Economic Case – Value for Money
A User Defined Intervention Plan (UDIP) has been created for this project, based on the data
and suggested interventions in ViDA, and was sent to the Road Safety Foundation for
processing. The initial UDIP results were received back from the RSF on 29/09/17, showing a
prediction of 13.6 FSIs saved, and a program BCR of 3.0. BCRs will now be calculated in
accordance with the guidance received from the DfT, and submitted by the extended deadline
for Economic Case information (13/10/17).
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B7. The Commercial Case
The County Council has a number of options available for the immediate procurement of the
works.
1.
Highway Maintenance Contract (HMC) 2012 – the County Council has a long-term
contract for the maintenance of the highway with Ringway Infrastructure Services (Ringway).
Under the scope of this contract Ringway has exclusivity for the delivery of highway
maintenance and improvement schemes to a maximum value of £150,000 and beyond these
limits the County Council has the option to choose another procurement route should it wish to
do so.. If the HMC route is chosen the works can be placed with Ringway without any element
of further competition at the rates which exist within the contract.
2.
North Yorkshire CC Framework Contracts – the County Council has two framework
contracts in place for the delivery of works which fall outside of the Highway Maintenance
Contract. The two contracts are The Carriageway Planing & Surfacing Contractors Framework
2016 (CPSCF2016) and The Civil Engineering Contractors Framework 2016 (CECF2016) and
have been prepared under the NEC Engineering & Construction Contract (Version 3). Works
are awarded through these contracts by means of further competition between the companies
on each Framework based on price, quality & price or if appropriate by direct award to one
contractor. Each of these contracts is made up of a number of individual Lots which cover
different geographical parts of the County and have been set at different price bandings:

LOT
1
2
3
4
5
6

CPSCF2016
VALUE
NUMBER OF
CONTRACTORS
£5K to £250K
8
£5K to £250K
8
£250K to £1M
8
£1M to £5M
8
Not Applicable
Not Applicable
-

CECF2016
NUMBER OF
CONTRACTORS
£5K to £250K
8
£5K to £250K
8
£5K to £250K
8
£250K to £1M
8
£250K to £1M
8
£1M to £5M
9
VALUE

Under both Framework contracts it is possible to complete the procurement process (from
tender to start on site) in 4 to 6 weeks, depending upon the complexity of the scheme.
North Yorkshire County Council is confident that the scheme proposal is lawful. Minor land
agreements may be required for the some of the proposed improvements but these are not
seen as being any impediment to delivery, and the project complies with the Public Contracts
Regulations and European Union State Aid rules.

B8. Management Case – Delivery
A significant exercise has taken place to identify which elements of the project are independent
from each other, and which rely on other tasks taking place first. The creation of this project
plan has required significant co-operation between council teams. Approval has been gained
from the Corporate Director, in conjunction with Executive Members for Business &
Environmental Services to bid for this funding.
The project plan is attached as a Gantt chart (Appendix D). This plan has been formulated
based on starting work immediately upon the start of the 2018/19 financial year, however
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assuming an announcement in the New Year, it is likely that preliminary work, particularly
detailed design, will start prior to this point. All works are due to be complete by August 2020, so
the start date can easily be amended to match the timescales imposed by the award of the DfT
funding, with very little risk of approaching the end of the 2020/21 financial year.
For all elements of the project, the key milestones have been identified as the completion of
each coloured stage (design, consult, approve, contract, and construction. Due to the nature of
many of the tasks it should be relatively straightforward to move elements of the work around
should one section be delayed by unforeseen circumstances. Much of the preliminary design
work has already been completed, and a significant amount of time has been allotted for
consultation in order to allow for delays or complications in this process.
County Councillor Don Mackenzie, Executive Member for Highways, Road Safety, Access to
the Countryside and Public Transport has stated: “North Yorkshire County Council is fully
committed to delivering the Safer Roads Fund Projects as set out within the above programme.
This is an excellent opportunity to address some of the road safety challenges we face on our
predominantly rural road network, taking the opportunity to go above and beyond what is often
possible within stretched local authority budgets. This is an opportunity not to be missed.”

B9. Management Case – Governance
Appendix E shows the management and reporting structure for North Yorkshire County Council.
The Senior Responsible Officer for the project is David Bowe, Corporate Director of Business
and Environmental Services (BES). Responsibility for the delivery of the project lies with the
Highways and Transportation Service Unit of BES, managed by Barrie Mason, Assistant
Director of Highways and Transportation. The delivery of the programme will be overseen by
the Highways and Transportation Heads of Services consisting of the Assistant Director of
Highways and Transportation (Barrie Mason), Head of Highway Operations (Mike Roberts),
Head of Commercial Services (Andrew Binner) and the Head of Network Strategy (Allan
McVeigh). This structure manages the delivery of c. £40m per year of capital highway
maintenance schemes and £23m revenue based programmes.
Delivery of the Safer Roads Fund schemes in North Yorkshire is the overall responsibility of the
Head of Network Strategy, the Highway Operations Area Manager for Hambleton, Harrogate
and Selby (Nigel Smith) and the Highway Operations Area Manager for Richmondshire and
Scarborough (Richard Marr) who will act as Project Sponsors. The Traffic Engineering Team
Leader (James Smith), Area 1 – Richmondshire – Highways Improvement Manager (Neil
Linfoot) and Area 2 – Hambleton – Highways Improvement Manager (Jayne Charlton) will act
as Project Managers.
During the development process of the bid and schemes for the Safer Roads Fund, a working
group was established consisting of representatives from the Traffic Engineering, Area 1 and
Area 2 Highways, Network Management and Transport Planning teams, along with Highways &
Transportation Management. This group will continue to meet regularly throughout the delivery
of the schemes, to monitor and report on progress, and make decisions. Approval has been
sought from the Executive Members for Business and Environmental Services to bid for SRF
funding.
NYCC’s Traffic Engineering and Area 1 and 2 Highways teams are experienced and well placed
to deliver the project. They currently manage a number of engineering functions for the council,
including traffic signals, road safety engineering, accident investigation and prevention, highway
improvement schemes and highway maintenance.
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B10. Management Case – Risk Management
Appendix F shows the risk register for the A684 Safer Roads Fund project, identifying the five
main risks to the project, the risk owners and identified control measures. The probability and
impact values are also explained.

SECTION C – Monitoring, Evaluation and Benefits Realisation
C1. Benefits Realisation
The aim of this project is to realise benefits in terms of road safety improvements, namely
through a reduction in casualties from road traffic collisions.
It is anticipated that the predicted casualty reductions can be achieved by targeted improvement
schemes at known accident locations, and preventative work to improve sections where there
have been no collisions but poor/dangerous driver behaviour has been observed.
Alongside a reduction in the number of collisions recorded it is also anticipated that by following
a programme of route treatment – with interventions throughout the length of the identified
section – improved driver behaviour will result along the whole section, not just at locations
where specific changes have been made. This may include reduced vehicle speed and a
decrease in the levels of risky overtaking.
The responsibility for monitoring of the benefits achieved by the scheme will be held by the
County Council’s Traffic Engineering team, which works with the council’s Road Safety & Travel
Awareness Team to observe trends in road safety, and report on these to senior management.
It is hoped that the completed project on the A684 will become an example of what can be
achieved through targeted route based improvements on an identified section of road.

C2. Monitoring and Evaluation
Monitoring and evaluation of the road safety impacts of this project will be undertaken by the
Traffic Engineering team as part of their role to investigate road safety concerns throughout the
county. The main method of this work is through the cyclical monitoring of collision data,
provided by North Yorkshire police, and uploaded to the Accsmap programme. This monitoring
currently takes place at quarterly intervals, with the production of high-risk site and route of
concern lists. The intention is to do additional monitoring of collision data on the identified
section of the A684 at the same time as this work, reporting to senior management on progress
towards the collision reduction target. The baseline figure for this target would be current
personal injury collision levels.
In addition to monitoring collision rates, it is intended that permanent traffic counter/speed
monitoring sites be installed on the A684 to provide a record of trends in traffic flow levels and
speeds, in order to evaluate the wider impacts that the interventions have had. All physical
interventions on the route will be complemented by education and engagement measures with
the local communities and other groups, such as cyclists and bikers, and some specific
additional education work has also been identified. The effects of this work will be monitored via
analysis of numbers taking part, the knowledge of the participants and customer satisfaction
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with NYCC’s road safety work.
Other surveys and assessments of highway condition will also be undertaken at regular
intervals following the implementation of the project. These will include Network Condition
Surveys, SCRIM and Grip tests. The purpose of these surveys will be to evaluate the results of
the resurfacing and drainage works, to determine whether maintenance requirements are being
reduced as intended.
North Yorkshire County Council officers will also contribute to platforms for sharing and
disseminating the lessons learned, as directed by the Department for Transport.

SECTION D: Declarations
D1. Senior Responsible Owner Declaration
As Senior Responsible Owner for A684 from M6 Junction 37 to A1 at Leeming Bar – Road
Safety Improvements (North Yorkshire Section Only) I hereby submit this request for approval
to DfT on behalf of North Yorkshire County Council and confirm that I have the necessary
authority to do so.
I confirm that North Yorkshire County Council will have all the necessary powers in place to
ensure the planned timescales in the application can be realised.
Name: David Bowe
Signed:
Position: Corporate Director – Business &
Environmental Services
D2. Section 151 Officer Declaration
As Section 151 Officer for North Yorkshire County Council I declare that the scheme cost
estimates quoted in this bid are accurate to the best of my knowledge and that North Yorkshire
County Council:
-

-

has allocated sufficient budget to deliver this scheme on the basis of its proposed funding
contribution
will allocate sufficient staff and other necessary resources to deliver this scheme on time and
on budget
accepts responsibility for meeting any costs over and above the DfT contribution requested,
including potential cost overruns and the underwriting of any funding contributions expected
from third parties
accepts responsibility for meeting any on-going revenue requirements in relation to the
scheme
accepts that no further increase in DfT funding will be considered beyond the maximum
contribution requested
has the necessary governance / assurance arrangements in place
has identified a procurement strategy that is legally compliant and is likely to achieve the
best value for money outcome
will ensure that a robust and effective stakeholder and communications plan is put in place.
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Name:

Signed:

Michael Leah

Submission of bids:
An electronic copy only of the bid including any supporting material should be submitted to:
saferroadsfund@dft.gsi.gov.uk
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APPENDICES
Appendix A – Maps showing Five Year Accident Plots for the Route.
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Appendix B – Equality Impact Assessment Screening Form
Initial equality impact assessment screening form

(As of October 2015 this form replaces ‘Record of decision not to carry out an EIA’)
This form records an equality screening process to determine the relevance of equality
to a proposal, and a decision whether or not a full EIA would be appropriate or
proportionate.
Directorate
Service area
Proposal being screened
Officer(s) carrying out screening
What are you proposing to do?

Business and Environmental Services
Highways and Transportation
Safer Roads Fund Bid, A684, A6108, A682
Neil Linfoot
To bid for monies from the Safer Roads Fund
(DfT) for implementation of schemes on
A684, A6108, A682.
Why are you proposing this? What are the To identify a programme of schemes to be
desired outcomes?
implemented from the above fund should a
bid be successful
Does the proposal involve a significant
If the bid is successful, all funding must be
commitment or removal of resources?
spent in 2018/19 to 2020/21 with all schemes
Please give details.
delivered with this timescale.
Is there likely to be an adverse impact on people with any of the following protected
characteristics as defined by the Equality Act 2010, or NYCC’s additional agreed characteristics?
As part of this assessment, please consider the following questions:
 To what extent is this service used by particular groups of people with protected characteristics?
 Does the proposal relate to functions that previous consultation has identified as important?
 Do different groups have different needs or experiences in the area the proposal relates to?
If for any characteristic it is considered that there is likely to be a significant adverse impact or
you have ticked ‘Don’t know/no info available’, then a full EIA should be carried out where this is
proportionate. You are advised to speak to your Equality rep for advice if you are in any doubt.
Protected characteristic
Age
Disability
Sex (Gender)
Race
Sexual orientation
Gender reassignment
Religion or belief
Pregnancy or maternity
Marriage or civil partnership
NYCC additional characteristic
People in rural areas
People on a low income
Carer (unpaid family or friend)
Does the proposal relate to an area where
there are known inequalities/probable
impacts (e.g. disabled people’s access to
public transport)? Please give details.

Yes

No













No
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Don’t know/No
info available

Will the proposal have a significant effect
on how other organisations operate? (e.g.
partners, funding criteria, etc.). Do any of
these organisations support people with
protected characteristics? Please explain
why you have reached this conclusion.
Decision (Please tick one option)

Reason for decision

No

EIA not
relevant or
proportionate:

Continue to full
EIA:

The work being proposed will have a wide range of
benefits to both residents and visitors to North
Yorkshire through improving road safety. These
schemes seek to reduce the number of collisions
or, reduce the potential for collisions, and improve
the quality of the roads within the bid. There is no
reason for the work programme to cause any
negative impact on anybody from within the
protected characteristic groups. The work being
proposed will also assist NYCC in carrying out its
statutory duty to maintain the highway under
Section 41(1) of the Highways Act 1980.

Signed (Assistant Director or equivalent)
Date



16/08/17

13

Appendix C – Full List of Schemes for A684
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Safer Roads Fund
A684 - Leeming Bar to M6 (Jnc 37)
Distance 77.2
Possible Bid Amount

Value Per Km

£200,000

£15,440,000.00
Estimated cost

Road

Location

1 A684

Akebar

2
3
4
5
6

A684
A684
A684
A684
A684

Finghall Crossroads
Akebar
Constable Burton
Constable Burton

7 A684
8 A684

Spennithorne Bridge
Leyburn

9 A684

junc Brentwood

Issue

Proposal
Check / Improve the drainage in the
Problems with the c/way potholing due to the
area to ensure that water is not
presence of underground water
settling under the c/way
Introduction of new drainage system
to remove the water from the c/way
Issues relating to water on c/way and drainage and replace the existign pipework
pipes above the level of the verge
that is at the incorrect level

10 A684
11 A684

visibility and speed issues
Reoccurence of damage to kerbing on inside of
roundabout, causing danger to pedestrians
Amend centre refuge, remove ped
xing point and reinstate kerbs
Leyburn, A684/A6108 Jun crossing the road
Leyburn

12 A684

approach to sinks lane

sight distance

13 A684
14 A684

sinks lane
Aysgarth

visibility from sinks land North

15
16
17
18
19
20

Oak Tree Farm

SRIP Plan Distance
Impact
Estimated cost
Remove the water from under the c/way hence
reducing the chance of underlation in the
running c/way and standing water
£313,720.00 A684 (2) 11Km

Removing the water from the c/way and
reinstating verge level
Delineation and signing
Delineation and signing
Curve delineation
Curve delineation
Implementation of new technology to improve
the traffic flow throgh the signals, and inclusion
of service vehicle parking to remove peds from
the c/way
Improve skid resistance to c/way
Installation of roundabout including defelction
and refuges
Reduction of lane width (2 lane to 1 lane),
allows island to be moved across creating
more space for larger vehicles to turn
Improve skid resistance to c/way

remove the parkign area on approach
formalise of access including kerbing and
drainage
Curve delineation

22 A684

Improve drainage under c/way to run
water away
Remove standing water from c/way
Curve delineation
Curve delineation
Cuebeck Worton junction Poor visibility at the junction
Improve visibility
Burtersett junction
Poor alignment of junction on to A684
realign junction
Patrick Brompton
Curve delineation
Patrick Brompton (church
Kerbing and footway installation including
frontage)
retainign of footway
Missing section of footway between the access roads
leaving Patrick Brompton
(approaching cross
roads)
Adhoc parkign area
Remove adhoc parkign area

23 A684

(Patrick Brompton)
Newton le willows
crossroads

A684
A684
A684
A684
A684
A684

21 A684

24 A684
25 A684
26 A684

Water standing on c/way under torrential rain

Introduction of right turn lanes
Location has attracted a number of near misses including widening of c/way.
and one fatal accicdent
Assessment of speed limit
Introduce traffic signals over the
Narrow bridge with reduced visibility of the
resrticted area of the bridge with the
opposite approach, hence can not see if traffic heads on either side, new supply
required
Appersett, Appersett Bridgapproaching from the opposite direction
W of Appersett
Cotteriggs and Thwaite
Introduce new drainage system to
Bridge
remove water from c/way
Standing water on carriageway

£7,064,085.10
Measure
ID

Implementation Year

19/20

A684 (2) 11km
A684 (2) 11km
A684 (2) 13.3km
A684 (2) 14.4km
A684 (2) 16.3km

12
14
14
8
8

18/19
18/19
18/19
18/19
18/19

£92,690.00 A684 (2) 16.3Km
£35,650.00 A684 (2) 18.3Km

71

19/20
19/20

£321,135.20
£17,112.00
£4,278.00
£1,426.00
£784.30

£356,500.00 A684 (2) 19.1km

20/21

£28,520.00 A684 (2) 19.3km
£71,300.00 A684 (2) 19.3Km

71

19/20
19/20

£9,982.00 A684 (2) 3.5Km

79

18/19

£32,085.00 A684 (2) 3.5km
£784.30 A684 (2) 31.6km

8

18/19
18/19

£35,650.00
£1,426.00
£1,426.00
£28,520.00
£356,500.00
£784.30

A684 (2) 33
A684 (2) 33.7km
A684 (2) 35.3km
A684 (2) 37Km
A684 (2) 43.1
A684 (2) 7.4km

£21,390.00 A684 (2) 7.9km

173

19/20

Increase the visibility of those completing a
right turn, bbut also creating a safer location
for this manoeuvre

£998,200.00 A684 (2) 8.2km

19/20
this figure includes
an allowance for
alterations to
public utility
20/21
12 apparatus

Reduce the occurrence of the traffic meetign
head on
Road side barrier

£356,500.00 A684 (3) 2.2Km
£116,932.00 A684 (3) 2.4

45

Remove water from carriageway

£4,278.00 A684 (2) 8.0Km

8

18/19
18/19
18/19
19/20
19/20
18/19

8
8
79

£28,520.00 A684 (3) 6.2km

19/20
18/19
18/19

27 A684

Parking of motorcycles, pedestrian issues
Hawes, Market Place /
relatign to width of path, pedestrian crossing
The Holmes / Penn Lane facility required, improvement to adhoc parking.
Control of traffic
/ One Way System

Introduce new footways,
pedestrianised area and traffic signal
control to allow better control of
traffic, reallocation of parking

28 A684

Hawes, Market Place /
The Holmes / Penn Lane
/ One way system
Cobbled surface

If the above is agreed via
consultation this option will need to
be discussed

29 A684

Approach to Aysgarth
from the W

30 A684

Generic items

31 A684

Generic items

32 A684

Generic items

33 A684

Unthank Farm

Ensure that access to properties is clear,
create designated crossing facility and improve
the facilities and environment for pedestrians
in the main shopping area

Replacement / Improvement of the cobbled
surface to improve as a walking surface should
the pedestrian area scheme be successful
Close the road when the river banks flood
ensurign that the road is closed at a more
Installation of VAS system with
suitable time and reducing the chance of
associated gauges and road barriers drivers entering the flood water
Flooding of the carriageway
Education events at various locations along
the length and working with Cumbria CC.
Production of leaflets etc.
Motorcycle speeds on A684
Assessment of each location needs to be
undertaken to ascertain whether the location
requires safety fencing
Introduction of safety fencing at various locations.
Assessment of each location to determine
visibility and establish those safe locations are
identified parking areas including kerbing,
surfacing and drainage, those not safe will be
reinstated to verge
Safety at adhoc parking areas
New drainage to remove the water from the
improve the drainage and widen the c/way and widen the road to reduce the
road
change of incidents along this section of road
Drainage issues and narrowness of the road

£1,803,890.00 A684 (Hawes)

£509,082.00 A684 (Hawes)
This covers a
large area which
is affected by the
£598,920.00 flood waters

18/19/20

18/19/20

20/21

£15,000.00

£130,000.00

£272,000.00

£499,100.00

19/20

Appendix D – Project Plan and Key Milestones
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North Yorkshire
Safer Roads Fund Application
A684 Leeming to M6
Proposed Implementation Programme
2018 / 2019
2019 / 2020
2020/2021
April May JuneJuly AuguSept OctoNoveDeceJanuFebr MarcApril May June July AuguSepteOctobNoveDeceJanu FebruMarc April May June July AuguSepteOctobNoveDeceJanu FebruMarch
1 - drainage
2 - drainage
3 - delineation and signing
4 - delineation and signing
5 - curve delineation
6 - curve delineation
7 - traffic signals
8 - skid resistance
9 - roundabout
10 - road layout
11 - skid resistance
12 - road layout
13 - road layout
14 - curve delineation
15 - drainage
16 - curve delineation
17 - curve delineation
18 - visibility
19 - junction alignment
20 - curve delineation
21 - new footway
22 - parking area
23 - right turn lane
24 - traffic control system
25 - road side barrier

North Yorkshire
Safer Roads Fund Application
A684 Leeming to M6
Proposed Implementation Programme
26 - drainage
27 - Hawes
28 - Hawes, surface
29 - Flooding

Process for this would need to be determined as specialist contract works

30 - Education
31 - Road side barrier

To be determined following the initial assessments

32 - lay-bys

To be determined following initial assessments

33 - drainage

Key
Design Stage
Consultation Stage
Approvals
Contract Documentation / Award
Construction Phase
Utility Works

Proposed Spend (£)
8,000,000.00
7,000,000.00
6,000,000.00
5,000,000.00
4,000,000.00
3,000,000.00
2,000,000.00
1,000,000.00
‐
2018/19

2019/20
Yearky spend

2020/21
Total Spend

unprogrammed

Appendix E – Organogram Showing Governance Arrangements
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Appendix F – Risk Register
st Update: 19 September 20

Impact
Post Mitigation
Risk Assessment

Controls

Probability

Impact
Initial Risk
Assessment

Probability

Ref No

A684 SAFER ROADS FUND RISK REGISTER ‐ SEPTEMBER 2017
Risk

Narrative of Key Changes &
Actions Completed

Owner

Status

Project Delivery

1

2

Cost Overrun
Any costs over and above those awarded by the
DfT would need to be paid from NYCC internal
budgets, as no further funding will be available.

2

Timescale Overrun
Funding is only available for the financial years
2018/19 ‐ 2020/21 so any overrun into future
financial years would need to be funded by NYCC
from internal budgets.
2

3

Contractor and Material Availability
It is anticipated that the main risk to delivery is
contractor availability, particularly specialist
contractors such as Vehicle Restraint System
installers. If contractor availability is limited, this
could lead to increases in the cost of quotes
received for work, and a decrease in the number
of bids received. Similar to contractor
availability, lack of access to the required
amount of resurfacing material, traffic signs and
VRS may cause delay to the project.

4

Internal Resource Availability
The design, tendering and ordering of this work
represents a significant resource requirement for
1
both the Traffic Engineering and local Highways
Area Office. Delays in detailed design or ordering
could lead to slippage in the works programme.

5

Bad Weather
Inclement weather could have a significant
impact on the ability to complete certain parts of
the work within the anticipated timescales (e.g.
resurfacing), leading to slippage in timescales
and costs.

3

2

5

5

All estimated costs listed above include a 10%
allowance for preliminaries, to cover any elements
not currently identified, and a 20% uplift for
contingencies. NYCC has a robust programme
management system in place including a Significant
Scheme Variation Form (Sig SVF) process for all
H
1
highways capital works. This requires staff
delivering the schemes to seek approvals at
Assistant Director level to incur significant cost
overruns with oversight provided by the Capital
projects Board which is chaired by the Corporate
Director.
The draft project plan for this work suggests that all
work can be completed within the set period of
three financial years. Given notification of the
results of the bid by the DfT in a timely fashion,
H there is ample time to complete the programme of 1
works. The separate parts of the work will be
undertaken by several different contractors, delays
on one part of the work can therefore be managed
to minimise impact on other parts.

19 September 2017 ‐ New Risk
Entry

5

M

James
Smith/Jayne
Charlton/Neil
Linfoot

Open

James
Smith/Jayne
Charlton/Neil
Linfoot

Open

James
Smith/Jayne
Charlton/Neil
Linfoot

Open

James
Smith/Jayne
Charlton/Neil
Linfoot

Open

James
Smith/Jayne
Charlton/Neil
Linfoot

Open

19 September 2017 ‐ New Risk
Entry

4

M

19 September 2017 ‐ New Risk
Entry

5

Different parts of the work will be sourced using
different procurement techniques, and using a
selection of contractors. NYCC have framework and
maintenance contracts which allow the work to be
sourced from a number of different suppliers.
There is no exclusivity. Given notification of the
H
results of the bid by the DfT in a timely fashion,
there is ample time to complete the programme of
works, including the possibility of shifting some
sections to a quieter part of the year. Availability of
access to resources will be included in the tender
for works procured via that method.

5

Sufficient resource has already been identified
within each team to progress this work. The project
M
is being given a high level of priority by all
management involved.

5

All works which require good weather will be
scheduled dring the summer periods when
1
H inclement weather is less likely. There is a
significant buffer between the proposed end of the
works and the end of the applicable funding period.

1

5

M

19 September 2017 ‐ New Risk
Entry
1

5

M

19 September 2017 ‐ New Risk
Entry
5

M

Notes

Weighting Risks Impact/Probability

Evalution criteria
Evaluation – assess the impact of the event and the probability the event occur:

PROBABILITY

IMPACT

1
2
3
4
5

1
L
L
L
L
M

2
L
M
M
M
M

3
M
M
M
H
H

4
M
M
H
H
H

5
M
H
H
H
H

o

Description
H
M
L
I

Impact (in term of annual cost, time and performance):

High
Medium

1 = Insignificant impact (<£1,000)

Low

2 = Minor impact (<10,000)

Insignificant or no record

3 = Moderate impact (<£25,000)
4 = Significant impact (<£.50,000)
5 = Major impact (>£50,000)

Description – you should consider:

o

Probability (likelihood the event occur during the contract period):

o

The Identification of the event (i.e. : Inflation increase over the estimated figures)

1 = Rare=up to 10 percent probability (May occur only in exceptional circumstances)

o

The factors that could cause it to occur (i.e.: due to…)

2 = Unlikely=10-30 percent probability (Could occur at some time)

o

The element of the project that could be affected (i.e.: affecting labour cost)

3 = Possible=30-60 percent probabiity (Might occur at some time )

o
o

How it could affect the project or how could it be related to other risks (i.e.: causing delay to the delivery of the works)
Any residual effects (i.e.: full inflation risk for capital works)

4 = Likely=60 -90 percent probabiity (probably will occur at some time)
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5 = High= 90-100 percent probability (risk highly lik ely to occur)

