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Corporate Summary
Introduction
The Quarter 1 corporate performance report focuses on economic growth through the Council Plan ambition
‘We want North Yorkshire to be a thriving county which adapts to a changing world and remains a special
place for everyone to live, work and visit” and summarises performance of the 3 other ambitions.
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North Yorkshire County Council

Growth
Progress
and
Strengths

• Deliver a modern integrated transport network: improving road
condition as at latest survey, engagement with Transport for the North
(TfN) which is now fully constituted as an independent body.
• Creating the right conditions for business growth and investment: a steady increase
in new businesses per year and has more business births than the regional average.
• Modern communications networks: Improved connectivity to superfast broadband,
£15m of funding from Central Government to deliver a Local Full Fibre Network. In
addition £1M of LEP funding has been secured to improve mobile phone coverage
around the county. 169 new or improved mobile masts have been delivered in the
past 9 months.

Challenges

• Developing a choice of post 16 educational and training opportunities for
young people closely aligned to the needs of the local economy.
• Understanding NYCC’s role in relation to the potential
offered by the low carbon economy.
• Developing potential approaches to meeting rural housing
need, in support of sustainable rural communities.
• Developing potential approaches to quality and sustainability
of design for new housing, alongside partners.
• Enhancing the environment and developing tourism and the green
economy: Development and unification of a low carbon strategy.

Healthy and Independent Living
Progress
and
Strengths

• The proportion of new referrals going to Living Well increased to 9.7%,
reflecting additional IBCF investment for Living Well provision.
• Timescales for independence assessments improved during Q1,
with an average of 5.0 days compared with 6.3 days for Q4.
• Adult social care DTOC levels show sustained improvement, with bed days per 100K
down to 4.4 compared with 4.6 for Q4. Social care delays show good progress
against the NHSE target, whilst NHS rates continue to be higher than the baseline.
• Living Well is showing a significant impact in addressing the prevalence of loneliness,
with reductions in people’s negative perceptions around their engagement with others.

Challenges

• 45% of placements for older people were over NYCC approved rates at the end of
Q1, compared with 26% for Q1 in 2017/18. Market shaping work has developed
an action plan identifying 43 lines of action to address the underlying issues.
• 45.2% of assessments completed in Q1 resulted in no service provision
compared with 36.5% in Q1 of 2017/18. The new delivery model aims to
identify and resolve these cases earlier. The service management team is
setting up a work group to review process and recording practice.
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Best start to life
Progress
and
Strengths

• Overall Key Stage 2 attainment results have improved.
• Although demand for Children’s Social Care remains high, performance remains strong.
19 in every 20 Children & Families Assessments are completed within 45 days.
• Whilst demand continues to increase for Children’s Social Care, the number of
open Prevention Service cases has decreased by 11% in the past 12 months.
• In the 21 months ending 31st December 2017, the number of First Time
Entrants to the Youth Justice System has decreased by 53%.

Challenges

• Caseloads have risen in Safeguarding Teams, due to the increase in child protection
related concern. Extra staff have been recruited and caseloads are tracked on a
weekly basis to ensure that arising issues can be tackled in a timely manner.
• Government funding for the Early Intervention Grant has been cut by almost £500
million since 2013, and it is projected to drop by a further £183 million by 2020.
• Continuing rise in exclusions and challenges around children excluded multiple times.

Modern Council
Progress
and
Strengths

• Dramatic increase in e-lending through libraries since it started in 2010.
• SOCITIM acknowledging the quality of our re-designed web pages
(one of only 37 LAs (out of 414) with a 4 star rating).
• Parish Portal seen by LGA as best practice.
• Evaluation of 9 projects supported by Stronger Communities showing good
reach into the community and strong engagement of volunteers.
• Research commissioned to evaluate impact of North Yorkshire Local
Assistance Fund (NYLAF) helping tackle problems caused by implementation
of Universal Credit showed that relatively small sums were having
significant effects on the wellbeing of the majority of recipients.
• Direct access continuing a general upwards trend, enabling
more flexible and efficient ways of working.
• Good example of innovative use of building space with flexible shelving system
in the refurbished Filey library enabling greater use by community groups.
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Council
Ambition
Council
Ambition

‘Growth’

‘Growth’

‘North Yorkshire is a place with a strong economy and a commitment to sustainable
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a place
withtheir
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economy
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that
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to fulfil
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and a commitment to sustainable growth that enables
our citizens to fulfil their ambitions and aspirations’
1. A larger business base an increased number of good quality jobs in North Yorkshire.
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People
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KBI 20 - Road safety
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Priority: High quality places and
increased housing provision.
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Progress was made in the last year on a
number of East-West infrastructure projects – a
connectivity priority in the Local Transport Plan.
• At Kex Gill (A59), we will seek agreement
of a preferred route for a diversion in July
2018. NYCC contribution funding is in place
and indications from the DfT about funding
availability from them are favourable.
• A64: This scheme is on the strategic road network
and is therefore being developed by Highways
England. NYCC are working with them on a
scheme to dual the A64 from Hopgrove to Barton.
It is expected that public consultation on route
options may take place in late 2018 or early 2019.
• Harrogate Congestion Study: A first engagement
group meeting has taken place and two more
‘Growth- Executive Report - Quarter 1 2018/19
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the
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could
in November
2018, but
further
design
planned
withstart
Highways
England.
Work
on the
technical
workstart
would
required for
an
originaland
scheme
could
inbe
November
2018,
enhanced
scheme
pushing likely
start
date into
but further
design
and technical
work
would
be
early
Trying to ensure
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is anticipated that Network Rail will deliver the
upgrade by the end of 2020.
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Priority: Workforce Skills
Overall, there is a significant drop in the headline
indicator for this priority (% of NY residents with
degree level qualifications – see chart below).
There are 14,000 fewer residents qualified to
NVQ4 or above in 2017 than in 2013. We have
fallen behind the Great Britain rate, and are being
caught by the rest of the region on this measure.
However NYCC does better at all qualification
measures up to and including NVQ2 (GCSE level).
No
qual

Other
qual

At
least
NVQ1

At
least
NVQ2

At
least
NVQ3

At
least
NVQ4

NY

6.7%

5.4%

87.8%

76.7%

55.2%

35.2%

Y&H

9.5%

7.0%

83.4%

71.1%

52.3%

33.0%

GB

7.7%

6.9%

85.4%

74.7%

57.2%

38.6%

Source: ONS annual population survey 2017.
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38
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24
22
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data,
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The
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data,
together
the fact
median
averageaverage
gross wage
for those
with
the that
factthe
that
the median
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wage
employed
within
NY
is
less
than
the
region
and
GB
for those employed with in NY is less than the
averages, reducing housing affordability. This feeds
region
and GB averages, reducing housing
into a suggested narrative of younger and more-highly
affordability. This feeds into a suggested narrative
educated people moving from the county to access
of younger and more-highly educated people
education and employment opportunities elsewhere.
moving from the county to access education and
employment opportunities elsewhere.

At NVQ1 and NVQ2 levels, and the proportion of
adults with no qualifications, NY residents do
The overall there is a significant drop in the
better, pointing to strong academic performance.
headline indicator for this priority (% of NY
So a key area of work in future is to ensure that
Council Ambitions:
9 with degree level qualifications
residents
see - Growth • Healthy and Independent Living • Best start to life • Modern Council
post GCSE, young people are able to meet (and
chart below). There are 14,000 fewer residents

North Yorkshire County Council – Growth

At NVQ1 and NVQ2 levels, and the proportion of adults
with no qualifications, NY residents do better, pointing
to strong academic performance. So a key area of
work in future is to ensure that post GCSE, young
people are able to meet (and benefit from meeting)
the developing skills needs of local businesses. The
following programmes are in place to link businesses
into schools, and preparing young people for the jobs
likely to be available in our future local economy:
• Careers. At May 2018, 55 North Yorkshire schools
had engaged with the Careers Enterprise Company
whose role is to match Enterprise Advisors with
senior leaders in schools to enhance careers
guidance offer. 43 Advisors were working with NY
schools. 13 NY schools have achieved a charter
mark on careers guidance with 5 progressing
towards a charter mark. This work is supported
by 2 LEP funding programmes, one of which is a
joint NYCC/LEP project ‘Progression to Success’.
• Skills infrastructure. Skills capital funding from
the Local Growth Fund has been used to
replace dilapidated and out of date FE college
buildings with new state of the art facilities
and equipment to enable trainers to train in
the newest technologies. £5.6m has been
spent on upgrading facilities at Harrogate,
Askham Bryan, Craven and Selby colleges.
There are very few young people not in education
employment or training (NEET) in NY (146 in May
2018 - 1.3% of the cohort of 11,200 16-17 year olds,
and below the average for similar authorities – 2.1%).
LEP-funded provision has centred on preventative
work in schools and with vulnerable youngsters.
Across the LEP area 202 learners have received
support. However, NY’s post-16 education and
training offer needs development to ensure it meets
the needs of the individual as well as local employers.
While there were few NEETS in December 2017, there
were also 395 16-17 year olds whose status was
unknown (3.5% of the cohort, well above the average
for near neighbours of 1.0%). Gaining accurate
destination data for post-16s is proving difficult.
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In conclusion, while examples of good practice exist,
NYCC has tended to take on programmes driven
strategically to meet the needs of York and East
Riding. In response, an NY skills strategy has been
developed but not formally agreed. The strategy also
needs to encompass the needs of future employers.

Priority: Keeping the Workforce Healthy
There is a strong business case to support good
employee health in the workplace. Companies
with high levels of employee well-being exhibit:
• Better financial performance, and greater
levels of creativity and innovation.
• Reduced overheads as a result of absenteeism
and presenteeism – costing an estimated
8% of an average company’s wage bill.
An ambitious programme to encourage healthy
workplaces has started to deliver. A NY workplace
wellbeing charter was developed in January 2018.
In 2018/19 Public Health will pilot and test the
charter with a small number of employers in both
public and private sectors. Public Health are also
commissioning specialist service provision for issues
including NHS health checks, smoking cessation,
mental health and wellbeing, alcohol dependence,
substance misuse, and weight management.
These services will provide evidence based delivery
structures, and will be open to all in North Yorkshire
thus supporting the roll out of the wellbeing charter.
NYCC has started to develop its own workplace
wellbeing initiatives. A workplace health group
is developing detailed proposals to improve
mental health, smoking cessation, nutrition and
physical activity at work. Examples of delivery so
far include developing mental health awareness
training for managers and staff, ensuring that
the canteen has healthy choices available, and
developing HR policies on e.g. smoke free
workplaces and flexible working. In terms of the
new charter, NYCC is at bronze – committed and
signed up. We aim to reach gold by 2020.
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Three Levels:
Corporate Social
Responsibility
Sustainable
Development
Core Components:
Organisational support; Employee
involvement; Policy development;
Monitoring, evaluation and review

Highly competent with
commitment to long term
integration and sharing

Specific health issues:
Alcohol and substance misuse; Nutrition;
Physical activity; General health issues;
Occupational health and rehabilitation

Core Components:
Organisational support; Communication;
Employee involvement; Policies; Policy
development; Monitoring, evaluation and review

Actively involved and
promoting principles

Core Components:
Organisational support; Communication; Employee involvement; Policies;
Policy development; Health and Safety; Monitoring, evaluation and review
Specific health issues:
Tobacco; Mental Health; Musculoskeletal disorders;
Alcohol and substance misuse; Nutrition; Physical activity

Priority: Business Growth and Investment
The overall context is mixed. While North Yorkshire has
seen a steady increase in new business creation and
sees more new businesses created than the regional
average, net business growth (new businesses less
closed businesses) falls below the regional level and
well below the figure for England. New businesses here
are slightly more likely to survive past their first year.
Business
Creation
(per 1000
pop aged
16-64)

Net
business
creation
(per 1000
pop aged
16-64)

Survival
of 2011
businesses
to Year 5

Survival
of 2015
businesses
to Year 1

NY

8.52

0.91

46.2%

90.6%

Y&H

7.99

1.49

43.2%

89.6%

Eng

10.73

2.38

44.0%

89.6%

Trading Standards is NYCC’s principal service to
provide support to new and existing businesses.
The service has undergone transformative change
in recent years to focus more on offering positive
business advice alongside its regulatory compliance
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Silver

Specific health issues:
Tobacco; Mental Health; Musculoskeletal
disorders; Nutrition; Physical activity

Committed and signed up

2016
data

Gold

Bronze

and inspection role. The service was in direct
contact with over 3400 businesses in 2017/18.
Under a new Business Advice strategy, Trading
Standards contacted all new businesses that
we were aware of to offer free advice for 2 years
following their start-up. This offer was made to
640 and taken up by 157 new businesses in
2017/18, up from just over 100 the previous year.
The service also provided paid for business advice
to 45 businesses. 93% of those receiving free or
paid for advice were satisfied with the service.
Trading standards continues to have a statutory role
to protect and support legitimate businesses by
ensuring they can trade on a level playing field. This
is demand led and our response has to be prioritised
given available resources. In 2017/18 we received
6,761 complaints and referrals in respect to breaches
of trading standards legislation of which 14.6%
were tasked for enforcement action. Operational
performance in Q1 is reported in the data tables.
The Local Enterprise Partnership’s growth hub
provided support to over 5000 businesses in
2017/18. Their offer to businesses changed during
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2017/18 to provide more specific and tailored advice
to growing businesses alongside the original offer
of general advice to small and micro businesses.
Two areas didn’t develop as quickly as hoped in
2017/18. We didn’t make as much progress on
developing appropriate new inward investment
protocols at a county or district level. NYCC
will continue to offer targeted support to Selby
DC (the most likely District to receive inward
investment enquiries coming via Leeds City
Region) to ensure a seamless response. Work
hasbeen, and is, going on with Selby to support
potential employment developments at Church
Fenton, Kellingley and Sherburn in Elmet.
Within legal constraints, the County could
potentially maximise opportunities for local
businesses within its purchasing activities. This
needs to be developed further in 2018/19.

While the strong partnership brings opportunity,
there is often a lack of delivery capacity, and so
opportunities may have to be passed up. Some
examples of ongoing and potential projects include:
• Potential to work with the Environment
Agency to reduce soil erosion and siltation
of the River Foss above York.
• Proof of concept project with Lincolnshire
CC via the EY LNP to use road verge grass
cuttings to generate energy through small scale
anaerobic digesters. This may be economically
viable if it provides some income support for
farmers, with an environmental spin off of
improved wild flowers on rural road verges.

Priority: Environment, Natural Tourism
and Low Carbon Economy

The LNP Board will need to decide whether to place
an economic value on its natural capital asset data,
once collected. A valuation of our natural assets might
be useful in focusing attention. ONS estimated the
UK’s natural capital value at £760.5bn in 2015 so the
numbers for North Yorkshire are likely to be very large.

A range of projects made progress in 2017/18.

Nature Tourism

Natural Capital

NYCC supports general tourism with a funding
package to ‘Welcome to Yorkshire’ (£84k in
2017/18), and by promoting the county via high
profile road cycling events. We are now preparing
for the cycling World Championships in 2019.

The York and North Yorkshire Local Nature Partnership
(LNP) was re-launched in the last year, and has
developed the agenda around sustainable growth,
environmental improvement and nature based
tourism from a low base. Partner buy-in is strong
and significant progress has been achieved.

(2) Environmental improvement initiatives.

This enabler’s main focus is to develop approaches
to enhancing and promoting tourism related to the
County’s landscape, biodiversity and cultural assets.
The potential economic gains from enhancing tourism
based on our natural, ecological and heritage assets
are significant. A key ‘proof of concept’ project
for the LNP has been to develop an embryonic
partnership with the RSPB and other partners
for the eventual restoration of Thornborough and
Nosterfield quarries as nature tourism sites.

The partnership bodies lever in significant external
benefit. For example the total NYCC Heritage Services
partnership contribution to Flamborough Head
and AONB schemes was £55,440 which unlocked
a further £922,900 in additional environmental
investment from other bodies including external
grants, contribution from other local authorities/ public
bodies and volunteering from the general public.

The County’s network of public rights of way (PRoW)
play a core role in countryside and natural tourism.
The network’s condition has stabilised in recent
quarters, but has declined over the longer term. The
service is streamlining its work processes to take
a more direct approach with landowners, and to
maximise the input from NYCC’s group of countryside
volunteers. Data suggests this may be raising the

The LNP has driven work to map NY’s natural
capital assets in order to track the sustainability
of economic growth. Data collection should be
complete by December 2018. This will allow
us to assess the environmental impact of:
(1) Planned developments;
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over the longer term. The service is streamlining
its work processes to take a more direct approach
North Yorkshire County Council Performance Report • Quarter 1 • 2018/19
with landowners, and to maximise the input from
NYCC’s group of countryside volunteers. Data
suggests this may be raising the team’s effective
capacity to resolve issues, with 870 cases
team’s effective capacity to resolve issues, with
• NYCC bid successfully for funding to undertake
resolved Jan – June 2018, compared with 470
870 cases resolved Jan – June 2018, compared
Heat Mapping and Energy Master Planning
resolved in the equivalent period in 2017. But
with 470 resolved in the equivalent period in 2017.
studies to establish whether a District Heating
demand (reports of defects) also rose in Q1.
But demand (reports of defects) also rose in Q1.

%useable
of network
% of network

usable

• Commercial plan being developed to see how best
to use residual heat from the Allerton Waste Park.
• NYCC are trialling two electric pool cars,
and examining the potential of electric
vehicles for the Council fleet.

90%
88%

• Air quality strategy is being developed
under the auspices of the local transport
plan. This work will explore the potential for
electric vehicle charging infrastructure.

86%
84%
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scheme in Northallerton would be feasible.

82%

Priority: Modern Communication networks

80%

Broadband

A pilot project to allow third party volunteers to work
unsupervised on the network has not progressed
as well as hoped, proving labour intensive to set
up and maintain (taking resources from ongoing
service delivery). Depending on key volunteers
has proved unsustainable in some cases.

The Superfast North Yorkshire (SFNY) project managed
on behalf of NYCC by NYnet is continuing to roll out
fibre based broadband to premises and homes. By
the end of 2017, 89% of premises had access to
superfast broadband. In early 2018, a further contract
(phase 3) was signed with BT to extend coverage
to a further 14,250 homes and businesses. Once
complete at the end of 2021, coverage is expected
to be at 94% of homes and premises, with the
phase 3 roll-out reaching into more remote parts
of the county. Detailed maps showing the whole
county are available on the Superfast NY website.

Initial usage figures for paths improved and
promoted through the Pathways to Health
project are positive – data shows an 87% rise
in path use in Selby between 2015 (before the
project) and 2017 (after the work done and with
promotion and community engagement activity).
Low Carbon Economy
The LEP are developing a local energy strategy
which, once completed in 2018/19, is expected
to lead to a pipeline of strategic low carbon
energy investments in 2018/19 and 2019/20.
However within NYCC, responsibility for developing
a low carbon approach is spread across service
areas. The approach lacks coordination and it is
unclear whether our role should be to improve our
own performance, to act as an exemplar to others, or
both. Examples of projects being developed include:
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SFNY has also secured £15m of funding from Central
Government to deliver a Local Full Fibre Network
(LFFN) in North Yorkshire. This project is proposing to
connect 391 public sector buildings, across 16 market
towns, with a dedicated fibre network. Access points
would be provided outside each property to provide
a commercially attractive opportunity for internet
service providers to take fibre services to nearby
premises and homes. Delivery of the public sector
sites is to be completed by the end of March 2021.
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Mobile coverage
At a recent growth conference in Harrogate, mobile
connectivity was identified as one of the major factors
to help deliver growth across the county. Whether:
• to improve business connectivity thus allowing
firms to base themselves in the market towns or
• allowing tourists to access more information
about the area they are visiting.
We have been working with the Mobile Operators
and assisting them in improving their coverage
of the county. This has been through direct
liaison with the operators, planning authorities
and parish councils. Over the past nine months
the following coverage improvements have been
made to the mobile network in North Yorkshire:

All of this improves the mobile coverage within
the county.
An NYCC commissioned survey to provide an accurate
and independent view of mobile coverage will complete
by end July 2018. The survey will identify not-spots,
allowing us to identify locations with the greatest
potential to deliver improved mobile infrastructure.
£1m of LEP funding was agreed in June 2018. A
tender for a contractor to supply and build masts with
at least one mobile operator on board is expected
to be awarded by November 2018. Programme
timescales point to a first mast built by mid-2019
and the programme completed by Mar 2020.

• 49 new sites have been implemented county wide.
• In addition 120 sites have been upgraded from
3G to 4G coverage, giving increased functionality
for the more modern smart phones.
• A further 27 new sites planned for around the county.

Future Focus
Develop further educational and training opportunities for young people post
16 more closely aligned to the needs of the local economy.
Clarify NYCC’s role in exploiting the potential of a developing low carbon economy.
Explore how to meet rural housing need in support of sustainable rural communities.
Clarify how the delivery of health initiatives will contribute specifically to economic growth.
Clarifying NYCC’s role and approach on new business location and existing business expansion.
Develop approach to quality and sustainable design for new housing development.
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Council
Ambition
Council Ambition
‘Healthy
‘Healthy
and and
Independent Living’
Independent Living’
‘Healthy and Independent Living’ - Executive Report - Quarter 1 2018/19

‘Every adult has a longer, healthier and independent life’

High
level
Outcomes:
‘Every
adult
has a longer, healthier and independent life’
1. People have control and choice in relation to their health, independence and social care support.
High level Outcomes:
2.
Peoplehave
cancontrol
accessand
good
public
health to
services
and social
care across
our different
communities.
1. People
choice
in relation
their health,
independence
and social
care support.
3.
Vulnerable
peoplegood
are public
safe, with
individuals,
organisations
and communities
all playing a part in
2. People
can access
health
services and
social care across
our different communities.
preventing, identifying and reporting neglect or abuse.
3. Vulnerable people are safe, with individuals, organisations and communities all
playing a part in preventing, identifying and reporting neglect or abuse.

Customer
Customer
Living
Well
Living Well

17% of referrals progressed by Living Well
17% of referrals progressed by Living Well
recorded
loneliness as a key factor.
recorded loneliness as a key factor.

As
partofofthe
theLiving
Living
agreement,
As part
WellWell
agreement,
clients clients
complete
complete
a
mental
well-being
assessment
a mental well-being assessment (WEMWBS),
(WEMWBS),
scores
for their
own
providing scoresproviding
for their own
perceptions
before
perceptions
and The
afterscores
their for
intervention.
and after their before
intervention.
the 1,099
The
scores for
the 1,099
assessments
assessments
completed
in the
last 12 monthscompleted
show
improvement
elements that
in
thesignificant
last 12 months
showinsignificant
could be most closely
aligned that
with loneliness.
improvement
in elements
could be most
closely aligned with loneliness.
WEMWBSWEMWBS
– Respondents
“Rarely” "Rarely" or
- Respondents
or “Never” Experiencing:
"Never" Experiencing:

Feeling
interested in
other people

253
129
330

Feeling loved

comparison with 2016/17.

Case Reviews

Completed
Reviews
as a %in of
The performance trend
for review
completions
Q1Due
Reviews (D40 )
has followed an almost identical path to 2017/18,
but with a70%
very small improvement each month. The
cumulative
performance at the year-end in 2017/18
60%
showed a50%
2% decline in comparison with 2016/17.
30%

404
162

Before

The average
length
of time taken to complete
Case
Reviews
a needs assessment is typically longer than
The performance trend for review completions in
that for independence assessments. This is
hasquarter
followed
anwhere
almost
identical path to
reflectedQ1
in the
1 data
a timescale
2017/18,
but with
a very
of 6.8 days
was reported,
which
cansmall
reflect improvement each
The
cumulative
at the yearthe needmonth.
to pause
assessments
as performance
part of the
in 2017/18
showed
a 2%
processend
as introduced
within
the Care
Act.decline in

40%

162

Feeling close to
other people

The average length of time taken to complete a
needsTimescales
assessment is typically longer than that fo
Assessment
independence assessments. This is reflected in
Timescales for independence assessments have
the
quarter
1 data
where
a timescale
improved
during
quarter
1, with
a county
average ofof 6.8 days
was
reported,
which
candays
reflect
the need to paus
5.0 days,
which
compares
with 6.3
for 2017/18
assessments
as
part
of
the
process
as introduce
as a whole. Recorded activity levels for independence
withinare
the
Care inAct.
assessments
broadly
line with 2017/18.

20%
10%
0%

After

2017/18
2018/19
Assessment Timescales
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Timescales for independence assessments have

Living Well

go
Q1 has followed an almost identical path to
change at the beginning of the year ended.
The
most
published
data (Apr
Living
Well’s
newsmall
referrals
was largely
2017/18,
butshare
with aofvery
improvement
each 2018/19
looks
to recently
have started
with a similar
step 2018) at
North
Yorkshire
County
Council
–
Healthy
and
Independent
Living
shows
further
improvement
against
consistent
during
2017/18,
having shown
step
change,
with the
actual
number of referrals
to the
month. The
cumulative
performance
at thea yeartarget for
67%increasing
reduction in delay
Living government’s
Well recorded through
theaCRC
change
at the beginning
of2%
thedecline
year ended.
end in 2017/18
showed a
in
attributable
to additional
social care
(ASC).
by 49%.
This reflects
investment
2018/19
lookswith
to have
started with a similar step
comparison
2016/17.
through IBCF for Living Well provision.
change, with the actual number of referrals to
Completed
asDue
a %Reviews
of Due (D40)
Completed
ReviewsReviews
as a % of
Proportion of all referrals
that
to Living
Well
Bed Days
pergo100K
of Population
Living Well recorded
through
the) CRC increasing
Reviews
(D40
Proportion18.4
of all referrals that go to Living
9.7%
by 70%
49%. This reflects additional investment
Well16.8 16.9
15.7
through IBCF for Living Well provision.
60%

50%
Proportion of all referrals that go to Living
40%
Well
30%
20%

6.8% 6.8% 6.9% 6.5%

10%
0%
3.1%

0.5%
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0.8%

3.8%

11.9

9.7%

4.6% 4.9%

3.1%

0.5%
Q3

2018/19

Q3
Q4 of
Q2 Q3 to Q4
Q1targeted
Q2project
Q3
Q4 Q1
As
of Q1
thefollow-on
follow-on
to
project
As part
part
the
thethe
targeted
work
work
relating
to
strength-based
reassessments,
2015/16
2016/17
2017/18
relating to strength-based
reassessments,
clients 2018/19
clients
casesuggest
recordsthey
suggest
they are
whose whose
case records
are long-overdue
a review have been
included
as been
a cohort
for the as a
long-overdue
a review
have
included
Reablement
next phase
of focused
reassessment
activity.
cohort
for the
next phase
of focused
Reablement
data
for
2017/18
has
been refreshed
reassessment activity.
Priority:
Prevention
to pick up clients returning for a social care
Livingin
Well
service
the first quarter of 2018/19. The
Living Well’s
of new
referrals was
largely
proportion
of share
clients
not returning
decreased
consistent
2017/18,
having shown
slightly
fromduring
the 84.9%
reported
at thea end of
step
change
at
the
beginning
of
the
year ended.
2017/18 to 83.4%, with a high degree
of
2018/19
looks
to
have
started
with
a
similar
consistency across 3 of the localities. step

change, with the actual number of referrals to
Livingother
Well recorded
through
thehas
CRConly
increasing
Unlike
localities,
Selby
one
by
49%.
This
reflects
additional
investment
reablement delivery team as opposed to 3, and is
through IBCF
Living Welltoprovision.
therefore
moreforexposed
staffing and capacity

issues in comparison to the other localities

3.8%

14.6 14.

4.6% 4.9%

0.8%
Q4

Q1

2015/16 5.1

2017/18

6.8% 6.8% 6.9%13.6
6.5% 13.2

13.4

Q2

Q3

7.42016/17
6.9

Q4

8.9

Q1

8.3

Q2

Q3

7.6
2017/18

Q4

5.4

Q1

5.3
2018/19

4.6

Ap
Q1 Q2 Q3 Q4 B/L Q1 Q2 Q3 Q4 Q1
Reablement
da
Reablement
2016/17
2017/18
2018
da
Reablementdata
data
2017/18
has
been
refreshed
Reablement
forfor
2017/18
has
been
refreshed
to Days
Total
Bed Days
ASC
Bed
re
to pick
up clients
returning
a social
care in
pick
up clients
returning
for a for
social
care service
re
service in the first quarter of 2018/19. The

the first quarter of 2018/19. The proportion of clients
April returned
the
lowest
monthly
total for ASC
proportion
clients not
returning
not
returningofdecreased
slightly
from decreased
the 84.9%
In
slightlydays
from
the
reported
at
endstarted
(649)
since
before
S the
Tees
reported
at the
end84.9%
of
2017/18
to 83.4%,
with
aofhigh attributin
th
2017/18
to
83.4%,
with
a
high
degree
of
days
to
ASC
in
June
2016
(739).
The
data
degree of consistency across 3 of the localities.
Th
consistency
across
3 of reduction
the localities.
reflected
a 47%
against the baseline,wh
Unlike other localities, Selby has only one
good progress
towards
the target.th
Unlikerepresenting
other
localities,
has only
one
reablement
delivery
teamSelby
as opposed
to 3,
and is
co
reablement
delivery
team
as opposed
to 3, and is
therefore
exposed
to staffing
and capacity
In more
the same
period,
NHS
delays were showingde
a
therefore
more exposed
staffing
and capacity
issues
in comparison
to thetoother
localities.
second highest
monthly
total (1,357 days).
issuestheir
in comparison
to the other
localities

This is reflected in the poor trend for total delays
which is showing as a 0.5 bed days increase ove
% of Reablement
Not Receiving a S
the last four quarters
in the Clients
chart above,
compared with 1.0 bed days reduction for ASC
Selby
delays in the same period.
Hamb/Rich

Scarborough/Whitby/Ryedale

% of Reablement Clients
Not Receiving
a Subsequent
Service
After 90 Days
% of Reablement
Clients
Not Receiving
a Subsequent
Service After 90 Days
Harrogate/Craven

Selby

76.1%
North Yorks

Hamb/Rich

83.3%

Scarborough/Whitby/Ryedale

83.4%

Harrogate/Craven
North Yorks
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4.4

84.6%
83.4%
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Priority: Integration
– Delayed
Priority:
Integration
– Delayed
transfers of Care
transfers of Care

The most recently published data (Apr 2018)

The most recently published data (Apr 2018)
shows further improvement against the
shows further improvement against the
government’s target for a 67% reduction in
government’s target for a 67% reduction in delays
delays attributable to social care (ASC).
attributable to social care (ASC).
Bed Days per 100K of Population

Bed Days per 100K of Population

18.4

16.8 16.9

15.7
13.6 13.2

13.4

11.9

14.6 14.1

April returned the lowest monthly total for ASC
days (649) since before S Tees started attributing
days to ASC in June 2016 (739). The data
reflected a 47% reduction against the baseline,
representing good progress towards the target.
In the same period, NHS delays were showing at
their second highest monthly total (1,357 days). This
is reflected in the poor trend for total delays, which is
showing as a 0.5 bed days increase over the last four
quarters in the chart to the left, compared with 1.0 bed
days reduction for ASC delays in the same period.

Priority: Strength-based Reassessments
The focused piece of work on strength-based
re-assessment exceeded its target over the
24-month period of the project to May 2018,
with completions reaching 3,926 in May,
which was 102% of the project target.

8.3

5.1

7.4

6.9

8.9

7.6

5.4

5.3

4.6

4.4

Q1

Q2

Q3

Q4 B/L Q1

Q2

Q3

Q4

Q1

2016/17

Total Bed Days

2017/18

2018/19

ASC Bed Days
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April returned the lowest monthly total for ASC
days (649) since before S Tees started attributing
days to ASC in June 2016 (739). The data
reflected a 47% reduction against the baseline,
representing
good progress
towards
the- Quarter
target.
‘Healthy and Independent
Living’ - Executive
Report
1 2018/19

The indicative annual savings figure for the project
continued to show volatility between months
as assessment and data cleansing activity
progressed towards project completion. The
final indicative saving is reported as £4.0Million,
in line with the project’s target saving.

65+ inNHS
placements
above
NYCC Rates
InProportion
the sameof
period,
delays were
showing
at
Proportion of 65+ in placements above NYCC Rates
their second highest monthly total (1,357 days).
45%is reflected in the poor trend for total delays,
This
which
40% is showing as a 0.5 bed days increase over
the last four quarters in the chart above,
35%
compared
with 1.0 bed days reduction for ASC
delays
30% in the same period.
25%

20%
ceiving a Subsequent Service After 90 Days
15%
10%

76.1%

5%
0%

83.3%
Jul 2017

Aug 2017 Sep 2017 83.4%
Oct 2017 Nov 2017 Dec 2017 Jan 2018 Feb 2018 Mar 2018 Apr 2018 May 2018 Jun 2018

above rate, whilst in Hambleton & Richmondshire
Priority: Strength-based 84.6%
is just
19%. Progression
of the
directorate’s
Council Ambitions: Growth • Healthyit and
Independent
Living • Best start
to life
• Modern Council
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Reassessments
83.4%

market shaping work seeks to address the key

North Yorkshire County Council – Healthy and Independent Living

Priority: Care Market
The proportion of long-term placements for older
people costing more than NYCC’s approved
rates continues to increase slowly. 45% of
placements with external providers were over
NYCC approved rates at the end of quarter 1.
When local authority placements are included in
the analysis, this reduces to 42% of placements.
Local market conditions have a significant impact
in outcomes for this measure, which is reflected
in the significant variance between localities –
Harrogate & Craven has 70% of its placements
above rate, whilst in Hambleton & Richmondshire
it is just 19%. Progression of the directorate’s
market shaping work seeks to address the key
issues behind this trend (see Future Focus).

Future Focus
Market Shaping
Following on from the detailed review and analysis of the state of the care market that was shared with
corporate management board in mid-May, work is progressing with the development of a detailed action
plan, which identifies 43 lines of action across four thematic areas – demand, workforce, cost and quality.
Next steps have been agreed including the initiation/scoping of a project to review where block contracts
may help to contain price and to help stabilise the market. The successors to framework domiciliary care
contracts in Selby and Harrogate are where this approach is likely to be tested. The framework contracts
will end in February 2019.
A further project will be initiated to develop specific business cases for increasing nursing home capacity,
following on from the feasibility study commissioned from Mazars.
The Mazars study recommended the most cost effective approach will be to support the extension of
current care homes, or to commission new build from the independent sector.
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Council Ambition
‘Best Start to Life’
‘Every child and young person has the best possible start in life’
High level Outcomes:
1. Education as our greatest liberator with high aspirations, opportunities and achievements.
2. A happy family life in strong families and vibrant communities.
3. A healthy start to life with safe and healthy lifestyles.

Customer

Complaints and Compliments

School readiness

Complaints are assessed on receipt to determine
if they need to be investigated in accordance
with the published policy under the corporate
or statutory children’s complaints processes.
The following tables show the number of
complaints received by the Children and Young
People’s Service for both processes.

Analysis for the period 2015-17 has shown that
communication and language is a contributory factor
for around 1,000 children every year who do not
achieve a Good Level of Development at the Early
Years Foundation Stage. Approximately two thirds of
this cohort are boys and a half are summer born so the
youngest in the school year. This analysis will be used
to target interventions through the developing strategy.
Consultation on Strategic Plan for
SEND Education Provision
The consultation on the Strategic Plan for SEND
Education Provision recently closed. The total
number of responses through each method were:
• 132 respondents to the online survey
• 166 attendees at events
• 34 young attendees at focus groups
• 22 people provided written comments
All feedback is currently being considered before
a final version of the plan is presented to the
Executive for approval in September 2018.

Young and
Yorkshire

The plan for all children,
young people and
their families living
in North Yorkshire

Enter

In Quarter 1, there was a small decrease (n=3) in
the number of complaints received as compared to
Quarter 4. There was a slight increase in the number
of complaints escalating to Stage 2 (from 6 in Q4
to 7 in Q1). There were three Local Government
and Social Care Ombudsman enquiries received
during this quarter; one is at pre-investigation
stage; one is currently being investigated; and
one has been closed without enquiries.
Intensive work is undertaken to reduce the number
of complaints which escalate through the published
stages of both complaints processes. The number
of complaints escalating to Stage 2 and Stage
3 remain very low. Regular analysis of learning
identified from complaint investigations, together
with recommendations made by the Investigating
Officer, is shared across all service managers where
this information is of wider service relevance.
The timeframe for investigation is a key performance
measure. In relation to Corporate Stage 1
investigations, timeliness fell slightly this quarter

Happy, healthy, achieving
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Q1 18/19

19

3

0

5
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In Q1 there were 25 school inspections with strong
performance; 2 judged outstanding; 19 judged
good; and 4 judged requires improvement.

80%

The percentage of pupils attending a good or
outstanding school continues to be very high (since
Q4 2017/18 primary has decreased slightly by
0.6%, but secondary has increased by 2.2%).
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Primary

Secondary

North Yorkshire

87.7%

86.8%

Yorkshire and
Humberside

84.2%

76.2%

National

88.9%

82.6%

Academies
There have been twelve academy conversions
in Q1, but the percentage of all schools in North
Yorkshire that have converted to academy
status remains significantly below national.
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Education as our greatest liberator

Timeliness Corporate/Statutory Q1 2018/19

Period

CYPS Statutory Complaints received including escalation

Period

from 88% to 85% as measured against the new
target of 15 working days. 69% of Statutory Stage
1 investigations were within timescale due in part
to the complexity of some cases. Five Stage 2
requests have been progressed during Quarter 1
with 50% (n=1) of Corporate investigations and 33%
(n=1) of Statutory Stage 2 investigations completed
within timescales. Three Stage 2 complaints fell
outside timescale due to their complexity, the
need to interview external agencies as part of
the investigation and/or new points of complaint
being included during the investigation process.

Stage 1

Stage 2

Stage 3

Compli

Comme

• Quarter 1 • 2018/19
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Exclusions

The trend of increasing fixed-term and permanent
Exclusions
Percentage of Academy conversions
Number

% of all
schools (North
Yorkshire)

% of all
schools
(national as at
1st January
2018)

Primary
Academies

63

21%

27%

Secondary
Academies

17

40%

72%

Special
Academies

1

10%

30%

PRU
Academies

1

20%

30%

Total:

82

23%

35%

Provisional Key Stage 2 results
The provisional Key Stage 2 results, which are
also still subject to change, show the percentage
of children achieving the expected standard or
above in reading, writing and maths combined has
increased by 3%, but whilst the gap has narrowed
performance remains below national. In terms of
individual subjects there has been improvement in
reading and writing and North Yorkshire is now in
line with national. Performance has not improved
for maths and the gap to national is now 4%.
Percentage of children achieving the expected
standard or above at key Stage 2
2017

2018

Exclusions has continued in Q1. Since 2014/15
exclusions
The trend of increasing fixed-term and permanent
there
hasofbeen
a 73%fixed-term
increaseand
in the
number of
The trend
increasing
permanent
exclusions has continued in Q1. Since 2014/15
fixed-term
exclusion
incidents
and a2014/15
102% there
exclusions has
continued
in Q1. Since
there has been a 73% increase in the number of
increase
in
the
number
of
permanent
has been a 73% increase in the number ofexclusions.
fixed-term
fixed-term exclusion incidents and a 102%
Children
are
also
being
subject
to
more
fixed
term
exclusion incidents and a 102% increase in the
number
increase in the number of permanent exclusions.
exclusions
since 2016/17
there
of permanentasexclusions.
Children
are has
also only
beingbeen
Children are also being subject to more fixed term
an
increase
of fixed
13 interm
the number
ofas
children
subject
to more
exclusions
since 2016/17
exclusions as since 2016/17 there has only been
subject
to
a
fixed-term
exclusion,
but
thenumber
number
there has only been an increase of 13 in the
an increase of 13 in the number of children
of
fixed term
incidents
has increased
by 850.
of children
subject
to a fixed-term
exclusion,
but the
subject to a fixed-term exclusion, but the number
number of fixed term incidents has increased by 850.
of
fixed term incidents
hasExclusions
increased by 850.
Fixed Term

Fixed Term Exclusions
Fixed Term Exclusions
4656
4656

3355

3178

3355

2014/15

2015/16

2016/17

2017/18

2014/15

2015/16

2016/17

2017/18

Total Exclusions

Total Exclusions

Excluded Pupils

Excluded Pupils

Permenant Exclusions
Permanent Exclusions
Permenant Exclusions

Improvement
17-18

89

North
Yorkshire

59

62

+3

National

62

64

+2

51

Reading

North
Yorkshire

71

75

+4

51

National

72

75

+3

North
Yorkshire

75

78

+3

National

77

78

+1

North
Yorkshire

72

72

0

National

75

76

+1

Maths

5506

3178

Reading,
writing
& maths
combined

Writing

5506

69

103
103

89

69

2014/15

2015/16

2016/17

2017/18

2014/15

2015/16

2016/17

2017/18

Absence
The overall absence rate (absence sessions as a
Absence
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both primary and secondary is relatively stable
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Absence

Children missing education

The overall absence rate (absence sessions as a
percentage of sessions possible) for all pupils at
both primary and secondary is relatively stable and
broadly similar to the national average. The rate
for free school meal (FSM) eligible pupils is again
stable and similar to national at primary, but at
secondary the rate is 1.5% – 2% above national.

There are robust processes in place around children
missing from education to ensure that they are
safe and that risks are properly assessed. When a
child leaves a school a missing case is opened. In
Q1 136 cases of children missing education were
opened; 112 children have been found and 24 cases
have been closed. Cases are only closed following
risk assessment when all efforts have been made,
but the child has not been found. The majority of
these cases involve the child leaving the country.

The persistent absence rate for all pupils (percentage
of pupils missing 10% or more sessions) has increased
in the autumn term at both primary and secondary,
but is broadly in line with national. The rate for FSM
pupils is above national at primary (between 1.5 –
3%) and secondary (between 4.5 – 5.5%). In the
2017/18 autumn term nearly a third of FSM pupils
at secondary school missed 10% or more sessions.
The Department for Education has published a
number of reports demonstrating the direct correlation
between poor attendance and lower attainment.
Overall absence rate (school census)

Secondary

Primary

NY
2016/17
academic
year

NY
2017/18
autumn
term

National
2016/17
academic
year

National
2017/18
autumn
term

All pupils

3.88%

3.91%

4%

3.9%

FSM
eligible
pupils

6.29%

6.42%

6%

Not
available

All pupils

5.43%

5.3%

5.4%

5%

FSM
eligible
pupils

10.69%

10.44%

8.8%

Not
available

Persistent absence rate
NY
2016/17
academic
year

NY
2017/18
autumn
term

National
2016/17
academic
year

National
2017/18
autumn
term

10.01%

8.3%

10.1%

19.65%

20.93%

18.1%

Not
available

All pupils 12.22%

13.73%

13.5%

13.3%

FSM
eligible
pupils

32.71%

28.1%

Not
available

Secondary

Primary

All pupils 7.08%
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FSM
eligible
pupils

33.78%

Elective Home Education
Parents can choose to educate their children at home
and there has been a significant increase over the
last 12 months in North Yorkshire. Local Authorities
currently have no specific duties or powers relating to
children who are home educated which makes it very
difficult to monitor their education. Although we have
no specific powers relating to home educated children,
we have established processes to ensure that we know
about and visit children who are educated at home.
Children ‘missing out’ on education
An area where further work is being undertaken
is to understand the issues relating to children
missing out on education. Children termed ‘missing
out’ on education are those that do not receive
the full-time 25 hours per week. There are various
ways in which this can happen and it is often the
most vulnerable children who are affected:
• Part-time timetables – Department for Education
guidance states that in exceptional circumstances
there may be a need for a temporary part-time
timetable to meet a pupil’s individual need.
Schools do not have to report such cases to
the Local Authority, but the Local Authority
has a record of cases it is made aware of.
• Off-rolling is where the number of pupils on roll
reduces towards the final secondary year resulting
in better GCSE outcomes for the school. The
school census is being used to monitor any
noticeable reductions in number of pupils on roll.
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Off-rolling is where the number of pupils on roll reduces towards the final secondary year resulting in
better GCSE outcomes for the school. The school census is being used to monitor any noticeable
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reductions in number of pupils on roll.

Free school meal distribution

‘Best Start to Life’ - Executive Report - Quarter 1 2018/19
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Adult Skills Achievement Rates
The 2017/18 achievement rate to date is 71.6%
which is significantly below the 2016/17 national
rate of 86.9%. The best case scenario for
2017/18, should all the learners that are currently
on roll achieve their qualification, is that the
overall achievement rate increases to 76.0%,
which would be 10.9% below national.

‘Best Start to Life’ - Executive Report - Quarter 1 2018/19
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To date the 2017/18 retention rate is 78.8% and
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A happy family life
In line with the trend emerging nationally and regionally,
in North Yorkshire we continue to see high levels of
demand for our Children & Families Services. Quarter
1 2018/19, saw sustained high levels of demand for
services, with 1,208 referrals to Children’s Social Care.
We have seen a 5% increase in the number of Children
in Care and a 27% increase in the number of Child
Protection Plans since Quarter 1 2017/18. It is worth
noting that, although this Quarter has seen a continued
increase in the number of Child Protection Plans,
the number of Child Protection Plans has started to
reduce over the last month of the Quarter. This Quarter
we have continued to see the number of referrals to
Children’s Social Care exceed the upper limit of our
expected range (900-1,050), with 1,208 referrals. For
the fourth consecutive quarter, we report that the
number of Child Protection Plans has continued to
increase above the expected range of 330-440, at 545.
There are currently 434 Children in Care in North
Yorkshire. Although this remains higher than
the same period last year, it is a slight decrease
on the 437 at the end of last Quarter.
Caseloads have risen due to the increase in child
protection related concerns, extra staff have been
‘Best
Start to Life’
Executive Report
- Quarter
1 2018/19
recruited
to- increase
our social
work
capacity.
We track caseloads on a weekly basis in order to
our statistical neighbours (21.4%). This lower rate
of repeat referral indicates that, in the majority of

ensure that any emerging pressures on teams are
identified and addressed in a timely manner.
Performance however, remains strong in Quarter 1,
with 19 in every 20 (%=95.1%) Children and Families
assessments completed within 45 days (94.2% across
2017/18). This is significantly higher than the latest
national rate (83.4%) and our statistical neighbours
(83.9%). North Yorkshire’s high rate of assessments
completed within 45 days is an indicator that children,
young people, and their families may be waiting less
time between entering the Children’s Social Care
as a referral and starting to receive a service than
they would if they lived elsewhere in the country.
Whilst we see this as strong performance, work is
underway to increase the number of assessments
done at an earlier stage to reduce cases going to the
full 45 days. There are variations from one Quarter
to the next in the proportion of repeat referrals to
Children’s Social Care, our annual rate of repeat
referral (15.6%) is considerably lower than the latest
national rate (21.9%) and our statistical neighbours
(21.4%). This lower rate of repeat referral indicates
that, in the majority of cases sustained progress is
being made before support for the Child and Family
is being withdrawn. It is crucial that families remain
supported until we are confident that the family can
sustain the progress made independent of the service.

Number and Timeliness of Children & Family Assessments
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North Yorkshire
North Yorkshire

This Quarter we have seen the number of children
subject to a Child Protection Plan continue to increase,
as seen on the chart above. There were 545 open
Child Protection Plans at the end of Quarter 1 (up
27% on Quarter 1 2017/18). With an equivalent
rate of 46.5 Child Protection Plans per 10,000
children (aged 0-17), our rate of Child Protection
Plans is higher than the latest national average of
43.1. The rate of repeat Child Protection Plans
increased to 22.8% in Quarter 1, this is the highest
quarterly figure seen since Quarter 1 2016/17.

25

21

Q4
Q4

Q1
Q1

Expected Range
Expected Range

Q2
Q3
Q2
2017/18Q3
2017/18

Q4
Q4

Q1
Q1
2018/19
2018/19

Work is currently underway to understand the
continued increase in the number of children
subject to a Child Protection Plan.
The latest data from CAFCASS regarding the number
of Care Applications per 10k 0 to 17 year olds shows
that, whilst the national rate of Care Applications
has been steadily rising over the past 9 years, the
North Yorkshire rate has increased at a lower rate.
The national rate for applications increased from
8 per 10k in 2009/10 to 12.2 per 10k in 2017/18,
whilst the North Yorkshire rate increased from 5.6
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per 10k to 7.1 per 10k during the same period. The
increase in North Yorkshire during 2017/18 is in line
with the increase in demand for Children’s Services.
The number of care applications received
by CAFCASS in May 2018, at 1,302, is the
third highest monthly total on record.
Reflecting this national trend, we continue to see
higher numbers of Looked after Children. At the end
of Quarter 1, 434 children and young people were
in North Yorkshire County Council’s Care (of which
18 are Unaccompanied Asylum Seeker Children).
This is a slight decrease on the number seen in the
previous Quarter which was the highest number
since Quarter 2 in 2015/16. Whilst this does inevitably
pose a challenge to resources and our ability to find
placements, the consistent application of thresholds
and scrutiny of the ‘Placement and Permanence
Panel’ continues to ensure that children are only
entering care when it is suitable and necessary. It
should be noted that although this is relatively high
for North Yorkshire, our rate of Looked After Children
per 10k 0-17 year olds is considerably better than
the national rate of 60 per 10k and our statistical
neighbours rate of 57.2 per 10k at 37 per 10k.

It is considered that without programmes and
initiatives such as Family Group Conferencing (FGC)
and No Wrong Door working closely with children
on the edge of care, our care population would
have increased earlier and more considerably.
The number of referrals to FGC is increasing (from
250 in 2016/17 to 272 in 2017/18), with new projects
launched in the second half of 2017, namely Leaving
Care & Lifelong Links. Referrals have continued
to grow strongly during Quarter 1, 2018/19. As
the service has matured, there is evidence that
the quality of the service is also improving.
60% of completed FGC interventions were designed
for families to develop safety and support plans in
safeguarding situations with the ultimate goal of
allowing children to safely remain living at home. An
analysis of the data in the 6 months post conference
suggests that the majority of these plans remained
in place allowing children to remain within their
families. 24 cases that went to conference involving
30 children were organised to find alternative family
placements for these children on the edge of care or
where rehabilitation back to family care was required.
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The FGC service achieved National accreditation
In the 12 months ending 30.06.18, 69.3% of
FTE PNC Rate per 100,000 for 10-17 year olds
this year after presentation of an evidence portfolio
cases closed by the Prevention Service were
and independently verified referrer/family feedback.
done so as a consequence of ‘Action Plan
The
agreed to arrange
Completed’
and
NYFamily
YJS Rights Group have
462
379 or Action Partially Completed
233
for representatives from their Family Panel to
some progress made’. This compared favourably
visit North Yorkshire to assist in improving how
with the figure of 63.5% for the 12 months ending
Family
302
246
202 This indicates the Prevention Service
we can more effectively consult with families
30.06.17.
and involve them in service development.
is effectively supporting an increasing number
of families to make sustainable progress.
Whilst
the number of open cases
Region
434 held by
373
334
Children’s Social Care continues to rise, the
With the increased focus on School Readiness, it is
number receiving support from the Prevention
pleasing to report that the latest figures published
England
331 by the Department for 292
Teams has reduced over 374
the past 12 months.
Education in June 2018
confirmed the percentage of 2 year olds benefitting
The numbers of children open to Early Help
from funded early education in North Yorkshire has
decreased by 11% between
June16 - Dec 16
Jan 15 July
- Dec2017
15 and Jan
Jan 17 - Dec 17 (latest period)
continued to increase faster than the national rate. As
2018. This may be indicative of an increase
at January 2018, the take up in North Yorkshire was
in the complexity of cases as more cases are
92% compared with the national average of 72%.
requiring input from statutory services, indicating
23 The latest data relating to First Time Entrants into the
potentially higher levels of need than Early Help
services may be currently equipped to support.
criminal justice system demonstrated the continuing
reduction in numbers in North Yorkshire. The rate per
However, a recent thematic audit found that
100,000 of the 10-17 population reduced to 233 for
the vast majority of cases audited were being
the 12 month period ending 31.12.17 compared with
managed by the appropriate team in the Children
the national rate of 292. The North Yorkshire figure
& Families Service. It was also apparent that
equates to 125 young people - in 2007 the number
all the teams clearly understood the ‘Step Up’
of First Time Entrants in North Yorkshire was 1,175.
flowchart and the overall process involved when
considering ‘stepping up’ a case to CSC.
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The numbers of First Time Entrants in North Yorkshire
have decreased by 53% in the 21 months ending
31.12.17. A significant contributor to the successful
reduction in numbers has been the Youth Outcomes
Panel (YOP) which first sat on 10.05.17. The YOP,
which involves the Police and both Youth Offending
Teams covering York and North Yorkshire, considers
the most appropriate disposal for young people who
have committed a criminal offence and is the decision
making forum to ensure Police Disposals are:
• proportionate to the crime committed
• effective in reducing first time entrants
to the criminal justice system
• reducing the risk of further offending.
Key to the successful operation of the YOP is the up
to date relevant background information regarding
the young person that is provided to Panel Members.
This information includes details of Services that
the young person has/is open to and enables
Panel Members to make informed decisions.
One of the aims of the YOP is to ensure that
appropriate outcomes are received by Looked After
Children. The YOP does look to see whether there
is evidence that the CPS 10 point checklist relating
to offences committed in Children’s Homes has
been used before the decision was made to refer
the young person to the Panel. In the case of any
offending within Children’s Homes, the context of any
offending is carefully considered and any decision to
impose a formal out of court disposal or prosecute
28
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is taken as a last resort after informal measures and
diversions have all been fully explored and considered.
23

To date, 48% of the young people referred to
the YOP have been dealt with outside of the
criminal justice system through a Community
Restorative Disposal or Drug Arrest Referral,
with an appropriate intervention or referral.

Looking forward: risks and issues, actions:
In a recent local government finance survey, children’s
services eclipsed adult social care as councils’
biggest financial worry. The LGA estimates that
children’s services are facing a funding gap of around
£2 billion by 2020 just to maintain services at their
current level. Although local authority spending on
children’s social care has increased, it is not keeping
pace with the increase in demand, which has
increased dramatically in recent years. On average,
90 children entered care every day last year, the
largest annual increase in care numbers since 2010.
Over the past decade, the number of children on
child protection plans has increased by 83 per cent.
Councils have worked hard to protect budgets
for essential child protection services, but funding
pressures have led to difficult decisions elsewhere,
often leaving children and young people unable
to access support until they reach crisis point.
Government funding for the Early Intervention Grant
has been cut by almost £500 million since 2013. It is
projected to drop by a further £183 million by 2020
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In Q1 83% of EHC Plans were issued within the
20 week timeframe which is significantly higher
than the most recently published national
benchmark of 61.3% for 2017.
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Education, Health and Care Plans
In Q1 102 new Education, Health and Care (EHC)
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Placement of children with an EHC Plan

Absence

Nearly three quarters of children with ECH Plans have
a place in a local authority maintained school (not
all in North Yorkshire), which is much higher than all
benchmarks. The percentage in academies is very low
and significantly below all benchmarks. The percentage
of children in independent/non-maintained provision,
which is generally higher cost, is below the national and
statistical neighbour rate, but above the regional rate.

The overall absence rate for pupils receiving
SEN support is relatively stable and at primary
is similar to national, whilst at secondary it is
slightly above. However, the rate for children
with an Education, Health & Care (EHC) Plan is
higher than the 2016/17 national rate at both
primary (1%) and secondary (1.5 - 2%).
Overall absence – SEND

Ofsted outcomes
The performance of special schools and the Pupil
Referral Units is very strong in terms of Ofsted ratings
with only one special school not rated as good
or outstanding.
Special school and Pupil Referral Unit Ofsted ratings
Outstanding Good

Requires
Inadequate
Improvement

Special
Schools

4

5

1

0

Pupil
Referral
Units

1

4

0

0

North
Yorkshire
2016/17
academic
year
Primary

North
Yorkshire
2017/18
autumn
term

National
2016/17
academic
year

SEN
support

5.15%

5.27%

5.4%

Education,
Health &
Care Plan

7.55%

7.67%

6.6%

8.58%

8.19%

7.7%

9.2%

9.66%

7.7%

Secondary SEN
support
Education,
Health &
Care Plan

The persistent absence rate in the autumn term
for SEN support has increased at primary and
secondary and is above 2016/17 national. The
rate for children with an EHC Plan has increased at
primary and is 7% above national. At secondary
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Future Focus
Finalise the strategy to support children’s speech, language and communications development in response
to the school readiness challenge. The Department for Education has announced a £6.5m fund that
voluntary and community groups can bid into to run projects that help with early language and speech skills
aimed at disadvantaged families and children with special educational needs.
The Government has indicated that it will invite applications to open around 30 special free schools and
alternative provision free schools in summer 2018.
The Children & Families Service is currently working through a recently developed Self-evaluation Framework
(SEF) and accompanying Service Improvement Plan to develop services, practices and outcomes further.
The SEF will be routinely updated each Quarter with up to date performance information and narrative
relating to the Improvement Plan.
Having reviewed Early Help Services in North Yorkshire to ensure that they were meeting need and
improving outcomes, the next step is to review the Core Offer and develop an Early Help Strategy. This work
has started and a multi-agency strategic group has been established. The strategy is aimed at supporting
and equipping our partners to work in a whole family way as lead professionals. This will enable us to target
our services at the families most in need of help and effectively prevent escalation to Children’s Social Care.
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Council Ambition
‘Modern Council’’
‘We are a Modern Council which puts our
customers at the heart of everything we do’
High level Outcomes:
1. Customers easily and effectively access the County Council services they need
2. More resilient, resourceful and confident communities co-producing with the County Council
3. We have a motivated and agile workforce working in modern and efficient ways
4. Staff and Councillors are supported by professional services to
work in as effective and efficient a way as possible

Customer
Central to the Modern Council approach is the
customer theme, ensuring that the services the
County Council provides are from a customer
perspective, effective and easy to access.
During the quarter the Customer Service Centre has
received feedback from almost 1,500 customers
who have recently been in contact with the authority
and 98% of this feedback has been positive.
Three quarters (73%) of respondents in a survey for
the North Yorkshire Local Assistance Fund (NYLAF)
reported that being an authorised agent had improved
their offer “a lot” with the benefits of being an agent
including being better able to assist those most in
need, the speed with which decisions are made;
being able to make direct applications; and knowing
straight away if applications are going to be accepted.

32

Priority: Easy and Effective
Access to Services
North Yorkshire libraries are continuing to modernise
and respond to new ways of accessing the services
provided; locally libraries are seeing a dramatic
increase in “E-lending”; in 2010 when the service
was first introduced in North Yorkshire there were
4,000 issues, by 2017 this had increased to 104,000,
which equates to approximately 9,000 issues a
month, furthermore, the demand is continuing to
grow with approximately 200 new / additional digital
users each month. However at the same time that
the libraries are adapting to the use of technology,
they continue to support those customers who
lack digital skills with digital support being given to
almost 5,000 customers in quarter one alone.
The Society for Information Technology Managers
(SOCITIM) recently published their Better Connected
Report for 2018 which bench marks all local
authority websites in line with professional best
practice. This year North Yorkshire was one of
only 37 of the 414 Local Authorities to achieve a
4 star rating, with three areas being identified as
best practice, (HWRC section, reporting a street
lighting issue and general usability and navigation).
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During the quarter the LGA Innovation Zone
has been showcasing the Parish Portal as an
example of innovation in customer access to
services, and again this provides an independent
endorsement of the approach being taken by
the authority to improve how customers access
the county council services they need.

Priority: Resilient and
Resourceful Communities
The second round of the Essential Life Skills Fund
administered by Stronger Communities closed during
the quarter with 23 applications received and 5
further Achieve projects approved with investment
of £88,573. The programme is now undertaking
a procurement exercise to secure a long term
independent evaluation partner; nine bids have been
received, which have been shortlisted down to four
with interviews taking place at the end of July. Also
during the quarter 9 end of project monitoring and
reporting forms have been returned. These forms
have highlighted that the projects have been enabled
to deliver a new activity, project or event as a result
of investment and have reached just over 2,000
beneficiaries (of which about 20% are aged under
16), and the projects have been supported by 200
volunteers, almost half of whom were new volunteers.

Inspire Spotlight: Faces of
Homelessness (Harrogate)
A collaboration between Ripon Museum Trust
and Harrogate Homeless Project to host an
exhibition that would help raise awareness and
demonstrate the main causes of homelessness,
as well as highlight the excellent work that local
organisations do to support homeless people. 12
clients of Harrogate Homeless Project volunteered
to be involved and the exhibit will tell their stories
through photographs and text displays.
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Inspire Spotlight: I’m The
Girl I Want to Be (Selby)
‘I’m The Girl I Want To Be’ is a two hour a week,
eight week course for up to 12 young women
to help them appreciate their own uniqueness,
understand societal pressures, boost selfesteem and learn to make good choices about
relationships. Previous pilots and scoping work in
the Tadcaster and surrounding area highlighted
mental wellbeing as a concern among teenage
girls. The group will work collaboratively with the
local Area Prevention Manager and hope to expand
the number of sessions available moving forward.
North Yorkshire County Council commissioned NWA
Social and Market Research Ltd to undertake research
to assist in its understanding of the impact that the
North Yorkshire Local Assistance Fund (NYLAF)
has on its voluntary, community, and frontline local
authority service partners, as well as on applicants of
the Fund. Understanding current impact will enable
the Council to: identify ways of increasing the impact
and effectiveness of the Fund, identify potential gaps
in service provision, collaborate with partners and
other Council services, evidence the value of the Fund
to key internal and external stakeholders, and; help
demonstrate best practice in this field for the sector.
The 23 applicants interviewed as part of the
evaluation included some who were struggling with
the change to universal credit and the associated
monthly rather than fortnightly payments. Several
of them said that without the support of the fund
they would have had to rely on loans from lending
companies which they would then struggle to pay
off, as they had no other sources of support.
The interview responses also made it clear that
some relatively small sums were having significant
effects on the wellbeing of the majority of recipients.
However when participants were asked if the fund
had helped with the circumstances or the issue
or the crisis that had led to the application most
participants found it difficult to understand how
this may have occurred. Although the awards were
considered a short term ‘stop gap’ relating to their
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longer term financial problems, many did feel more
confident as the awards had relieved pressure and
anxiety and allowed them to ‘catch up’ with their
finances and allowed them to ‘get back on track’.
This did not reduce their concerns about the level
of income they were living on and how this low level
of income did not allow for emergencies but having
experienced a very positive service and being aware
that if they needed to they could in the future seek
further support was a great comfort to many.

The Impact of NYLAF on Applicants:
• ‘Allowed the kids to be fed’
• ‘Took the pressure off’
• ‘Child could have packed lunches’
• ‘Able to buy larger amounts which
are cheaper’ (awarded a freezer)
• ‘Enabled me not to have to go into debt’
• ‘Reduced stress of money worries at that time’
• ‘Allowed me to set up accommodation
at a very difficult time in my life’

‘Modern Council’ - Executive Report - Quarter 1 2018/19
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Priority: Motivated and Agile
Workforce

career opportunities for young people locally is
particularly important for the economy more
generally as it helps retain young people in the
county to combat the trend of them leaving to
work and live in urban areas. The County
Council’s recruitment approach and work further
strengthens the local economy by providing
support to groups who would otherwise struggle
to be economically active and providing wider
opportunities for individuals and communities to
contribute locally, such as volunteering.

The number of council employees accessing the
network from external sources (direct access), i.e.
those working from home or other locations
accessing files on NYCC shared drives, the
intranet etc. continues to demonstrate a general
upwards tend, demonstrating that a growing
number of employees are choosing to work in a
more flexible and efficient way, and they are
being enabled to do this through the continued
Labour Market
roll out of new technology. As mentioned in the
Employment in North Yorkshire is high, with
Council
Ambitions:
Growth • Healthy and Independent Living • Best start to life • Modern Council
quarter
4 report, this technology
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severely
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Priority: Motivated and Agile Workforce
The number of council employees accessing the
network from external sources (direct access),
i.e. those working from home or other locations
accessing files on NYCC shared drives, the intranet
etc. continues to demonstrate a general upwards
tend, demonstrating that a growing number of
employees are choosing to work in a more flexible
and efficient way, and they are being enabled to do
this through the continued roll out of new technology.
As mentioned in the quarter 4 report, this technology
was severely tested during the severe winter weather
of the winter this year, when more employees were
forced to work from other locations, (as can be seen
with the peak in users during February in the chart
above), however this proven technology continues
to enable more flexible and modern ways of working
rather than just being a resilience solution.
The County Council as the largest single employer
in the county has much to contribute to a strong
local economy in terms of the provision of jobs and
careers, many of which attract people to come and
live and work in the county, and the development
of its workforce in terms of skills and capabilities
which are of benefit to the wider economy when staff
leave the council’s employment. The provision of job
and career opportunities for young people locally is
particularly important for the economy more generally
as it helps retain young people in the county to combat
the trend of them leaving to work and live in urban
areas. The County Council’s recruitment approach
and work further strengthens the local economy by
providing support to groups who would otherwise
struggle to be economically active and providing
wider opportunities for individuals and communities
to contribute locally, such as volunteering.
Labour Market
Employment in North Yorkshire is high, with
unemployment at 3.2% compared to the national
average of 4.3%, and only 1,510 job seekers (42% are
long-term unemployed) across the county of which
only 151 are under 24 years old. In some areas of
the county there are no job seekers. So those who
wish to work have many opportunities to do so and
all employers have significant competition for labour.
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In response there has been an increasing focus on
improving candidate attraction using technology,
with social media playing a large role. The NYCC
Jobs and Careers Facebook page has an average
weekly post reach of 20,000 people (1,308 page
likes, 1,366 page follows) and growing. This sits
alongside interesting campaigns including staff
videos and quotes, and highlighting awards and
accolades to demonstrate good service delivery and
varied roles set in a positive working environment.
NYCC advertises around 1,500 vacancies a year with
some 13,000 applicants and 1,300 new starters. The
consistent number of applicants over recent years
in a very tight jobs market shows that the approach
to advertising and candidate attraction is having a
positive impact despite very low unemployment.
In the scarce labour market locally and nationally
for profession specific roles, the following
are increasingly difficult to recruit to:
Professionals: Social Work (Particularly Advanced
Mental Health Practitioners), Planning, Engineers,
Education Psychologists, IT Developers/Technicians,
Accountants and Teachers are particularly
challenging to recruit to, requiring a constant and
multi-channel approach to recruitment. Recruiting
managers including senior Managers in these
profession specific areas is also challenging, with
particular issues in attracting senior leaders in
Children, Adult & Engineering related services.
Care Workers: Generally recruitment to entry
level positions in very rural areas and Harrogate
(43% of all council care workers vacancies are
in the Harrogate Area); due to limited labour
availability, competition for labour and sometimes
travel considerations. The most challenging to
recruit are care workers, a sector wide issue.
In this context NYCC’s ability to create interest,
have national presence, track record, and have well
respected people that potential candidates want to
work with, who are well connected and networked is
crucial to appointing new staff. Similarly investing in
and developing our own staff is important in retaining
staff and ensuring future workforce needs are met.
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Future Workforce – Graduates, Apprenticeships,
Work Experience & Internships
The challenging labour market alongside the
council’s demographic of an older workforce
makes it increasingly important to invest in the
future workforce. This includes recruiting graduates
and apprentices and providing work experience
placements and internships to promote council roles
and careers. The majority of these are young people
and this helps provide job and career opportunities
locally for them to remain in North Yorkshire.
There are currently 54 new graduates in post
from last year’s recruitment across profession
specific e.g. social workers, engineers etc. and
more general, and this year we are planning to
recruit a similar number (approx. 50) graduates.
86 apprenticeships are underway from last year
and a further 27 in Q1 as part of a planned 193
apprentices this year, with a substantial portion in
HAS. Some of these are graduate apprenticeships
whereby those recruited attend university on a
day release basis and achieve a degree whilst
working with fees paid for by the apprentice levy.
Last year there were 47 work experience
placements ranging from 1 to 12 weeks with
positive feedback received. There will be an
increased focus on encouraging placements and
taster days to help showcase the council as an
employer and the career opportunities available.

Of the Syrian refugees who have arrived in
North Yorkshire there are currently 47 adults
being supported by an NYCC Employability
Advisor with 26 in volunteering placements
and 3 in full time paid employment as part of
the nationally funded support programme.
NYCC has over 6400 active volunteers. Volunteering
has a number of benefits including routes into
paid employment, increased experience and skills
for careers, and health benefits due to keeping
active, independent and socially connected.

Priority: Staff and Councillors are
supported by professional services
All services and directorates are currently undertaking
BEST Reviews (Better Efficiency through Sustained
Transformation) to identify potential efficiencies that can
feed into service planning for 2019-20 and beyond.
In Central Services (and many of the modern council
areas of work), there is often a lack of comparable
performance and finance data that would enable us
to gauge more effectively how we are performing,
and therefore where we could potentially operate in
more efficient and effective ways; so the authority
is leading a financial benchmarking exercise with at
least 14 other county councils to help inform this
process. The results will be distributed by the time
this report is published and services will be using
the results to compare how they perform in terms of
value for money compared to other county councils.

NYCC also provides support to groups likely to
experience difficulty getting into work notably;
Last year four supported internships were provided for
young people with a range of disabilities. These provide
an unpaid 12 month placement, alongside study, to
help secure paid employment. This year the intention
is to increase this to 10 supported internships.
Employability support for young people who are
care leavers is provided and includes guaranteed
interviews. This year one work experience
placement for a care leaver has been provided
and apprenticeship opportunities offered.
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Future Focus
In order to better understand the nature of volunteering in North Yorkshire and how we can
better support volunteers to support us, work is being done to ensure we measure the
impact of volunteering in a consistent way across the authority, and then use that learning
to identify ways we can further improve the contribution volunteers can make to the running
of services and providing wider support to the communities of North Yorkshire.
Following the SOCITM 4 star rating of the local authority website, further aspects of the website will be
updated as part of the 2020 customer programme using the review to benchmark services and ensure
they are of the highest possible standard. This work will include the pages covering the SEND consultation,
health and social care pages, registrars bookings, bus passes and blue badges to name a few.
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Primary indicators
1.0 Appendix – Growth
Primary Indicators:

Latest data
/ figure

RAG status
(better or
worse)

Benchmarking data

Comments

1.1

Total employee jobs in
North Yorkshire
Source: NOMIS Area
Profile: total jobs –
FT+PT.
(Excludes selfemployed and farm
based agriculture.)
NO CHANGE FROM Q4

265,000 (‘15)
271,000 (‘16)

County wide
economic
indicators

Using job density (all jobs per resident
aged 16-64) as a comparator.

Jobs density in NY has increased significantly between 2012 and 2016
by 14% compared to 8% national growth rate. This follows a long period
of stability during 2002-2012 – which mirrored the national position.

The number of North
Yorkshire Lower
Super Output Areas
(LSOAs) that are
within the 20% most
deprived nationally.

2010 – 18 LSOAs County wide
2015 – 23 LSOAs economic
indicators

1.2

NO CHANGE FROM Q4

2012

2016

NY

0.85

0.97

Y&H

0.73

0.80

GB

0.78

0.84

Direction
of travel
(number
up/down/
same)

A range of employment and economic activity measures are available.

NY ranked 125th least deprived
out of 152 upper tier LAs. Ranked
129th least deprived in 2010.

Pockets of deprivation across NY. Three LSOAs in Scarborough
town are within the most deprived 1% in England (parts
of Woodlands, Eastfield and Castle wards).

Ryedale ranked 34th and Craven
36th of 326 for ‘living environment
domain’. 134 NY LSOAs in worst
20% in England for ‘indoor
living’: poor condition housing
and lack of central heating.

More of the county’s LSOAs now fall into the lowest quintile (most
deprived 20%) in England. The increased number covers parts of Colburn
and Filey, together with additional parts of Scarborough and Selby.
The number in the second most deprived quintile increased from 22 in
2010 to 34 in 2015. These are rankings not absolute levels of deprivation.

Richmondshire ranked 24th for
‘barriers to housing and services’. 110
NY LSOAs in worst 20% in England.
1.3

The number of
Business births
annually
Source: ONS business
demography dataset.

2,930 (2013)
2,880 (2014)
3,025 (2015)
3,095 (2016

County wide
economic
indicators

NOMIS NY business count:
2014: 29,555
2015: 31,275
2016: 31,850
2017: 32,390

Business Births 2013 - 2016 surpassed previous years – up
from an annual average of 2,375 between 2010 and 2012.
Business deaths – annual average of 2,325 between 2010
and 2014, rising to average of 2,645 in 2015 and 2016.
In North Yorkshire 46.2% of 2011 business starts survive
to 5 years compared with 44% nationally.

NO CHANGE FROM Q4

90% of NY businesses have 0-9 employees
– slightly above regional position.
1.4

House price to
earnings ratio
Source: ONS ratio
of house price to
residents-based
earnings.

7.15 (2014)
7.20 (2015)
7.32 (2016)
7.67 (2017)

County wide
economic
indicators

• NY 3% more affordable
than England, but 30% less
affordable than Y&H.

Resident in area

• 5 Districts less affordable
than England average

Affordability ratios
calculated by dividing
house prices by gross
annual residencebased earnings,
based on the median
and lower quartiles
of both house prices
and earnings.
1.5

Median average
gross weekly wage
(based on residency
not employment)
Source: NOMIS Area
Profile, ONS Annual
Survey of Hours
and Earnings.
NO CHANGE FROM Q4

38

£480.5 (2014)
£488.7 (2015)
£492.2 (2016)
£513.1 (2017)

County wide
economic
indicators

4.2% rise in 2017 against
2.2% for Great Britain.

2002

2010

2013

2016

2017

Craven

4.78

6.92

7.31

8.16

8.16

Hambleton

6.00

8.36

7.91

7.92

8.67

Harrogate

6.18

8.22

8.00

8.85

8.83

Richmondshire

4.76

8.66

7.50

6.64

7.94

Ryedale

6.14

8.84

8.47

8.93

9.31

Scarborough

4.10

6.43

5.90

5.85

6.03

Selby

4.13

5.81

5.95

6.23

6.45

North Yorkshire

5.00

7.11

7.04

7.32

7.67

Yorks & Humber

3.54

5.64

5.29

5.78

5.91

England

5.11

6.85

6.76

7.72

7.91

NY average wages growing slower than national and regional levels.
Median gross weekly wage (£)

NY figure recovered to
7.2% below England.

Resident in NY

Employed in NY

Resident figure 5.6% ahead
of employed figure.

2015

2016

2017

2016

2017

Craven

450.2

413.2

470.5

450.8

468.1

District figures range from
19.5% to 1.8% below national
figure. Significant variation.

Hamb

478.4

496.8

517.4

468.0

490.9

Harr

518.7

543.8

536.4

492.2

491.0

Rich

519.4

509.6

539.7

447.0

485.0

Ryedale

411.8

442.1

446.0

460.1

455.1

Scar

468.6

464.0

480.1

460.0

462.9

Selby

536.3

552.1

542.9

501.6

553.4

NY

488.7

492.2

513.1

476.3

485.8

Yorks &
Humber

480.6

498.3

502.3

498.3

502.5

GB

529.0

540.9

552.7

540.1

552.3
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1.0 Appendix – Growth
Primary Indicators:

Latest data
/ figure

RAG status
(better or
worse)

Benchmarking data

Comments

1.6

£21,649 (2013)
£22,149 (2014)
£22,221 (2015)
£22,588 (2016)

County wide
economic
indicators

NY in top quartile for Y&H
unitaries and counties

GVA per head has been slowly declining compared to
the UK and English averages over last 18 years.

Gross Value Added per
head of population.
GVA (Income)
comprises
compensation of
employees, plus gross
operating surplus, plus
mixed income, plus
taxes on production,
less subsidies on
production.

Y&H £21,285 in 2016

Direction
of travel
(number
up/down/
same)

1998

2007

2016

100

100

100

England £27,060 in 2016

UK

UK £26,584 in 2016

England

103.0

102.7

102.8

Y&H

85.0

84.8

80.9

NYCC

89.8

89.4

85.8

NY falling behind England and UK figures over the long term.

Source: ONS
Regional GVA dataset
(tables 2,3)
NO CHANGE FROM Q4
1.7

Number of housing
completions.
Source: DCLG
Table 253

910 (13/14)
1,330 (14/15)
1,530 (15/16)
1,830 (16/17)

County wide
economic
indicators

NO CHANGE FROM Q4

1.8

Skills levels – number
and % of people
aged 16-64 with NVQ
level 4 or equivalent
(graduate level).

136,900 (2013)
127,400 (2014)
126,400 (2015)
124,700 (2016)
122,700 (2017)

Source: ONS –
NOMIS area profile

County wide
economic
indicators

Completions per 1,000 households.
NY

Eng

2013/14

3.49

4.99

2014/15

5.09

5.48

2015/16

5.82

6.08

2016/17

6.93

6.37

Completion data is difficult to measure and compare due to availability of
different definitions and timescales. This PI based on official DCLG data.
Improving in real terms and as a rate.
Overtaken England completion rate in 16/17.

NY figure peaked in 2013 (136,900).
NY fallen below national figure, by
2015. In 2017 there were 14,200
fewer residents with NVQ4 level
qualification than in 2013.
NY ahead of Y&H figures
at all NVQ levels.

NO CHANGE FROM Q4

NY ahead of GB figures at
NVQ Levels 1 and 2 only.

Level 4

NY

Y&H

GB

2005

25.0%

22.3%

26.6%

2010

31.7%

26.5%

31.2%

2013

38.5%

29.8%

35.1%

2014

36.3%

29.8%

36.0%

2015

36.1%

30.6%

37.1%

2016

35.9%

31.3%

38.2%

2017

35.2%

33.0%

38.6%

No quals

NY

Y&H

GB

2005

14.1%

15.8%

14.3%

2010

10.9%

12.9%

11.3%

2013

7.1%

10.6%

9.4%

2014

6.9%

9.8%

8.8%

2015

6.8%

9.8%

8.6%

2016

6.5%

9.5%

8.0%

2017

6.7%

9.5%

7.7%

% are proportion of resident population of area aged 16-64
1.9

KSI – number of people
killed and seriously
injured on roads (NY
only, calendar years)
NO CHANGE FROM Q4

448 (2012-2016
avg)
431 (2014)
430 (2015)
431 (2016)
411 (2017)

Latest comparative data is held in
the 2016 annual report (published
Jan 2018). 2016’s 4.7% reduction
in KSI casualties compared to the
2011-2015 baseline, contrasts to a
7.9% rise in England, and a 7.3%
rise in Yorkshire and Humberside.

Nationally there are no targets for Road Safety; therefore the 95
Alive partnerships monitors against the 5 year baseline average.
2017 data is provisional and may change. Rated provisionally
at green as 411 represents an 8.2% drop against the average
and therefore considered statistically significant.

Regionally, the reduction in KSI
casualties ranks North Yorkshire
9th out of the 22 authorities.
1.10

1.11

1.12

39

Trading Standards –
86% (15/16)
% of high risk
84% (16/17)
inspections undertaken 96% (17/18)
10% (18/19)

Local measure – no
comparative data available

10%

Trading standards
– % of businesses
brought back into
compliance following
an intervention.

94% (15/16)
82.6% (16/17)
95% (17/18)
67% (18/19)

Local measure – no
comparative data available

67% Q1 Annual Target 95%

County matter
planning applications
determined within
timescales or within
agreed extension
of time (2 year
rolling measure).

92.9% (to 3/16)
88.9% (to 3/17)
83.3% (to 3/18)
88.9% (Q1)

England figure to 12/17: 92.2%
(Source: Table P151b)

RAG rated against statutory target of 60%. This is the statutory measure
which includes allowance of an extension of time. Staff recruitment (of
senior staff) and retention (particularly of junior staff) remains difficult.

The high risk inspection profile is as follows:
Q1 - 15%
Q2 - 35%
Q3 - 70%
Q4 - 100%.
The profile of this return is low in Q1 due to the timing
of the start of the annual inspection programme.

Council Ambitions: Growth • Healthy and Independent Living • Best start to life • Modern Council

88.9%
Q1 )
92.9% ((to
County matter
3/16)
planning
40.0%
(15/16)
Municipal
waste
1.13 North
applications
Yorkshire
County Council
– Primary
Indicators
88.9%
(to
sent
to
landfill
determined within
38.6%
3/17) (16/17)
(former
NI193)
timescales
or within
83.3% (17/18
(to
agreed extension of 20.9%
projection)
3/18)
time (2 year rolling
1.0measure).
Appendix – Growth5%
(18/19
88.9%
( Q1 )
projection)
Primary Indicators:
Latest data
RAG status

1.12

1.13

Municipal waste
sent to Network
landfill
PRoW
(former NI193)
condition:
% of

1.14

network
not waste
1.13
Municipal
obstructed
and
sent to landfill
(former
NI193)
usable.

/ figure
40.0%
(15/16)

89.9%
38.6% (15/16)
(16/17)

(better or
worse)

89.17%
20.9% (17/18
40.0% (15/16)
(16/17)
projection)

RAG rated against statutory target of 60%. This is the
statutory measure which includes allowance of an
AWRP
expected
reduce
annual rate
to below
10%.
extension
of time.toStaff
recruitment
(of senior
staff)
and
Target
of
5%
set
for
18/19
and
19/20.
retention (particularly of junior staff) remains difficult.

England figure to 12/17:
92.2%
(Source: Table P151b)

RAG status is against 17/18 target of 35%. Ahead of
target due to faster than expected commissioning period
with, for example, EFW working full time from January
2018.
Benchmarking data

Comments

Local measure – no
comparable data available.

% of network usable

2018.
RAG
status is against 17/18 target of 35%. Ahead of target
91%
due
to faster than expected commissioning period with, for
90% EFW working full time from January 2018.
example,

88.72%
projection)
(18/19Q1)
89.9%(15/16)
(15/16)
89.9%

1.14
PRoW
Network
PRoW
Network
condition:
89.17% (16/17)
condition:
%%
ofof
89.17%
network
not
obstructed
88.69% (17/18)
network not
(16/17)
and usable
88.72%
obstructed and
(18/19Q1)

usable.

1.15

PRoW Network
condition: Volume
of unresolved
defects/km

focus
on obstruction
started
to increase
RAG status
is againstcases
17/18has
target
of 35%.
Ahead the
of
proportion
network
deemed
usable
AWRP
reduce
annual
rate to below
10%. (not blocked).
targetexpected
due of
to tothe
faster
than
expected
commissioning
period
Target
of 5%
set for 18/19
andworking
19/20. full time from January
with, for
example,
EFW

38.6% (16/17)

(17/18
88.69%
5%20.9%
(18/19
projection)
(17/18)
projection)
5% (18/19

1.14

AWRP expected to reduce annual rate to below 10%.
Target ofa 5%
setrise
for in
18/19
and 19/20.
Despite
slight
backlog,
suggestion that more

Local measure
– no
Local
measure
– no
comparable data
available.
comparable
data
available.

89%

Despite a slight
rise in
backlog,
suggestion
that more focus
Despite
a slight
rise
in backlog,
suggestion
that more
on88%
obstruction
cases has started
increase
the proportion
focus
on obstruction
casestohas
started
to increase the
of the networkofdeemed
usable (not
blocked).usable (not blocked).
proportion
the network
deemed

% of network usable

88.69%
(17/18)
1.43
(2015/16)

Local measure – no
comparable data available.

88.72%
1.51
(2016/17)
(18/19Q1)
1.56 (2017/18)

91%
This
is a meaure of the case backlog. Data suggests that
90%
ongoing changes to how the team works is raising the
89% capacity to resolve issues. However demand
team’s
88%
increased
during Q1.

1.58
(18/19Q1)
1.15

PRoW Network
1.43 (2015/16)
condition:
Volume
of
1.51(2015/16)
(2016/17)
1.43
PRoW Network
unresolved defects/km 1.56 (2017/18)
condition: Volume
1.58(2016/17)
(18/19Q1)
1.51

1.15

of unresolved
defects/km

Direction
of travel
(number
up/down/
same)

Jan – June
2017

Local measure – no
comparable
data available.
Local
measure
– no

comparable data available.

1.56 (2017/18)
1.58
(18/19Q1)

Jan – June
2018

This is a meaure of the case backlog. Data suggests that ongoing
changes
to meaure
how the team
works
is raising
the team’s
capacity
This
is a
of the
case
backlog.
Data
suggests that
Issues
reported
762
864
to resolve issues. However demand increased during Q1.

ongoing changes to how the team works is raising the
Jan – June
2017 873
Jan – June 2018
Issuescapacity
resolvedto resolve471
team’s
issues.
However
demand
Issues reported
762
864
increased
during Q1.
% of new
cases
21% 471
25% 873
Issues
resolved
resolved
during
%
of new cases
resolved
Jan – June
Jan – June
21%
25%
period
during period
2017
2018
Issues reported Unresolved
762 defects per km
864
1.70

1.60
Issues
resolved

1. Appendix – Growth
Primary Indicators:

1.18
1.16

1.16
1.19
1.17

1.17

1.20

Latest data /
figure

RAG
status

Benchmarking data

1.16

Highways Maintenance Level 3 (Jan 17)
33(Jan
Highways
2%
(2015
Road
condition:
% Level
Efficiency
Programme
Level
(Feb 18)
– annual
rating.
17)
survey)
Maintenance
principle
A roads

where
Efficiency
NO maintenance
CHANGE FROM Q4 Level
2% (2016
3 (Feb
Programme
– KBI23:
should
1.17 NHTbe
survey:
34.9%
survey) (2015
18)
considered.
annual
rating.
Resident
satisfaction
-2nd quartile)
3% (2017
with condition of
33.4% (2016 –
NO CHANGE
CHANGE
NO
the highway.
survey)
3rd quartile)
FROM Q4
Q4
FROM
NO CHANGE FROM Q4
Level
3 (Jan
Highways
36.7%
(2017 –
4%
(2015
Roadsurvey:
condition – % 34.9%
(2015 NHT
2nd
quartile)
17)
Maintenance
survey)
of other
heavily
KBI23:
1.18
RoadResident
condition – % 2nd
2%quartile)
(2015 survey)
Efficiency
Level
3 (Feb
2% (2016
survey)
usedprinciple
roads Awith
where
satisfaction
Programme
–roads
4%
(2016
33.4%
(2016
–
18)3% (2017
where
maintenance
survey)
maintenance
condition
of
the
annual rating.
survey)
3rd
quartile)
should
should
be be considered.
highway.
NO
CHANGE
4% (2017
(2017 –
NO CHANGE FROM Q4 36.7%
considered.
NO
CHANGE
FROM
Q4
survey)
1.19 Road condition – % 2nd
4%quartile)
(2015 survey)
(Cat 2, Q4
3a and 3b
FROM
of other heavily
4% (2016 survey)
roads
less
A where
34.9%
(2015
NHT
survey:
used
roads
4% (2017
survey)
roads.)
KBI23:
Resident
maintenance
should 2nd quartile)
be considered.
satisfaction
with
NO CHANGE
33.4% (2016 –
condition
(CatQ4
2,of
3a the
and 3b
FROM
3rd quartile)
roads less A roads.)
highway.
(2017 –
NOcondition
CHANGE FROM
22% (2015
Road
– %Q4 36.7%
NO
CHANGE
2nd
quartile)
of lesser
used – % survey)
1.20
Road
condition
22%
FROM
Q4
of lesser
(2015 survey)
roads
whereused roads
where maintenance 18% (2016
maintenance
18%
survey)
should
should
be be considered. (2016 survey)
(Cat 4 and 5 roads.) 16%(2017
considered.
16%
survey)
NO
CHANGE
FROM
Q4
(2017 survey)
(Cat 4 and 5
roads.)

1.50
1.40
%
of new cases
1.30
resolved
during
1.20
Comments

471

873

21%

25%

period

39 of 115 English Highway
39
of 115
English
Highway
Single
listin
indicator
Average
Authorities
Band 3 in
2017/18.

Authorities
Band
in
for English in
LAs
was33%
The benchmarking data for 2018/19
(2016/17)
(RDC0120)
2017/18.
will be available later in 2018.
2nd benchmarking
quartile among 24 data
counties
The
for
in
2017
NHT
survey:
2018/19 will be available later
inHighest
2018.in country: Leics at 45.7%.
Lowest in country: Gloucs at 25.7%.

39 of 115 English Highway
Local
indicator
– not324
directly
2nd
quartile
Authorities
inamong
Band
in
comparable.
However
forEnglish
counties
in
2017
NHT
Single list indicator Averagesurvey:
for
2017/18.
LAs was
3% roads
(2016/17)
B&C
class
in (RDC0120)
2016/17
Highest
in country: Leics
at
The
benchmarking
for
(RDC0120),
NYCC data
at 5%,
45.7%.
2018/19
be available later
England will
at 6%.
in
2018.
Lowest in country: Gloucs at
25.7%.
Local indicator – not directly
comparable. However for B&C

2nd
among (RDC0120),
24
classquartile
roads in 2016/17
counties
in 2017
survey:
NYCC at 5%,
EnglandNHT
at 6%.

Direction of
travel

Unresolved defects per km

1.70
The
2018/19 funding questionnaire was supplied to DfT on 1st
1.602018/19
The
funding
questionnaire
supplied
to DfT
February
2018. NYCC
had 21
band 3 ratings, was
and one
band 2 rating.
1.50
This
wasFebruary
an improvement
of NYCC
one bandhad
3 on 21
the band
previous
on1.40
1st
2018.
3 year.
ratings, and

one
1.30band 2 rating. This was an improvement of one band
3 1.20
on the
previousinyear.
General
improvement
2017. Median for counties risen
from 33.9% to 34.6%. NY risen into 2nd quartile.

The 2018/19 funding questionnaire was supplied to DfT
General
improvement
2017.had
Median
for counties
on
1st February
2018. in
NYCC
21 band
3 ratings,risen
and
from
33.9%
to
34.6%.
NY
risen
into
2nd
quartile.
one band 2 rating. This was an improvement of one band
3 on the previous year.

General improvement in 2017. Median for counties risen
from 33.9% to 34.6%. NY risen into 2nd quartile.

Highest in country: Leics at
45.7%.
36

Lowest
in country:
at
Local indicator
andGloucs
not directly
25.7%.
comparable. However, for
Local indicator and not directly

comparable. However,
unclassified
unclassified
roads for
in 2016/17
roads in 2016/17
(RDC0130),
(RDC0130),
NYCC
at 20%,
NYCC at 20%,
England at 17%.
England
at 17%.

36

NO CHANGE
FROM Q4

40
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2.0 Appendix – Healthy and independent living
Primary Indicators:

Latest data
/ figure

2.1

2A(1) – aged 1864 admissions to
residential and nursing
care homes, per
100,000 population

2.9

2A(1) - aged 65+
admissions to
residential and nursing
care homes, per
100,000 population

113.5

Referrals to Adult
Social Care (ASC) as
% of ASC contacts

25.5%

2.2

2.3

2.4

2.5

RAG status
(better or
worse)

Benchmarking data

Comments

Nat: 12.8
YHR: 13.8
(2016/17 full year)

Ranked green as the projected year-end figure is well
below the most recent published national average,
and performance is in line with Q1 last year.

Direction
of travel
(number
up/down/
same)

2017/18 Q1 = 2.6
2016/17 NYCC ASCOF outturn = 8.7
Nat: 610.7
YHR: 658.4
(2016/17 full year)

Ranked green as projected year end figure is well below published
national average, and performance is in line with 2017/18 Q1 = 100.3

n/a

Ranked green as shows improvement year on year and against baseline.

2016/17 NYCC ASCOF outturn = 489.4

2015/16 baseline = 29.0%
2017/18 Q1 = 26.2%

% of referrals resulting 22.7%
in no further action
(incl: NFA, case closed,
no service required,
support declined)

n/a

% of assessments
resulting in no
service provision

n/a

45.2%

Ranked green as shows significant improvement on Q4 last
year (36% reduction), and good improvement year on year.
2017/18 Q4 = 35.2%
2017/18 Q1 = 28.4%
Ranked amber as the proportion has increased and the
restructure aims to identify these cases earlier.
Further analysis highlighted a recording lag, which has reduced over the
course of the quarter, but which has impacted on reported levels of activity.
2017/18 Q1 = 36.5%

2.6

2.7

% of reablement
clients not receiving a
subsequent package
of social care support
within 91 days

83.4%

Reablement packages
delivered in the period
as % of all weekly
services delivered
in the period

9.8%

n/a

(2017/18)

Ranked amber as performance was maintained at around 83% between Q3
and the final revisions for Q4, having dropped below 85% earlier in the year.
The calculation period for 2018/19 starts in Q2.

n/a

Ranked amber as the proportion has dropped just below
10% and shows a reduction year on year.
Recorded levels of activity into the independence & reablement
channel are down 14% year on year, but accounted for 65%
of all assessment activity compared with 53% in 2017/18,
reflecting the aim of the restructured delivery model.
2017/18 Q1 = 10.9%

2.8

2.9

2.10

D40 – Clients receiving 24.2%
a review/reassessment
in the year as a %
of all open clients
during the year

n/a

Over 65s with an
open weekly social
care service as a
% of the population
aged over-65

2.9%

n/a

Rate of total DTOC
bed days per
100,000 population

14.1

Cumulative total for the, 2017/18 outturn was 68%).

% of residential/
nursing beds for
older people above
NYCC rate

Ranked green as the current level shows some improvement year on year
and is at the same level as the baseline. With an aging population and
projected increases in the prevalence of the factors driving social care need,
the new delivery model aims to minimise any increase in this proportion.
2017/18 Q1 = 3.1%

13/16 in CIPFA group for Apr 2018 data Ranked amber because progress towards the national stretch
target (9.5) is being made but the target is still ambitious.
Progress against the social care element of the target is significantly
better – 4.4 bed days achieved against a target of 2.7, representing
a 47% reduction. NHS bed days are showing a minimal reduction.

(Published data for
the month at the end
of each quarter)
2.11

Ranked amber as performance very slightly up on 2017/18 Q1 = 24.1%,
and greater improvement required to achieve 2016/17 levels or better.

2017/18 Q4 = 14.4
42%

n/a

Ranked red as the proportion of permanent placements of over65s costing more than NYCC approved rates continues to increase
steadily. The level is not yet deemed to be critical, and the related
market shaping work has progressed to the action planning stage.
2017/18 Q1 = 26%

2.12

Rate of safeguarding
concerns per
10,000 population

42.0

n/a

Ranked amber as the number of concerns received during Q1 was up 24%
year on year, however, the proportion converting to safeguarding enquiries
was down from 16% for 2017/18 as a whole to 12% in Q1 (see below).
2017/18 Q1 = 33.2

2.13

2.14

% of safeguarding
concerns progressing
to enquiry

12%

% of DoLS
applications granted

52%

Nat: 41%
(2016/17)

Ranked green as the local level continues to be well below the
national average and shows improvement year on year.
2017/18 Q1 = 15%

Nat: 50%
(2016/17)

Ranked amber as Q1 performance is broadly in line with the
most recent published national data, but local performance
is showing a significant increase year on year.
Applications are down 6% year on year, but the panel have
considered 29% more applications during Q1 than last year.
2017/18 Q1 = 37%

41
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North Yorkshire County Council – Primary Indicators
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Primary Indicators:

3.1

Latest data
/ figure

Life expectancy at birth 2016/17

RAG status
(better or
worse)

Benchmarking data

Comments

2014-16 - National

Life expectancy at birth is higher than the national
average. However, there is significant variation between
the most and least deprived parts of the County.

F 84.2

F 83.1

M 80.6

M 79.5

Breastfeeding
initiation rate

2016/17

2016/17 - National
74.5%

In North Yorkshire breastfeeding initiation rates are similar to
national average. Initiation data is no longer reported by local
authority area but by Hospital Trust. NHS England is planning to
reintroduce this reporting but a date has not been set. Initiation rates
vary from 83.4% in Harrogate (significantly better than England)
to 60.9% in Scarborough (significantly worse than England).

Smoking at the
time of delivery

2016/17

2016/17 - National
10.7%

Smoking status in North Yorkshire at the time of delivery fell from
14.2% in 2015/16 to 12.9% in 2016/17. However, this remains
significantly higher than the national average. Scarborough district
has the highest rate at 17.3%, equating to 177 women.

3.4

The percentage of
children aged 4 or
5 (reception) who
have excess weight

2016/17
21.2%

2016/17 - National
22.6%

Percentage of children at reception age who are overweight
and obese has increased by 0.6% from 2015/16. The
performance is better than all benchmarks.

3.5

The percentage of
children aged 10
or 11 (Year 6) who
have excess weight

2016/17
30.6%

2016/17 - National
34.2%

Percentage of children at year 6 (10-11 years old) age who
are overweight and obese increased by 1.1% from 2015/16.
The performance is better than all benchmarks.

3.6

The rate of children
and young people
admitted to hospital
as a result of selfharm (10-24 yrs)

2016/17
496.9 per
100,000
population
(462 10-24
year olds)

2016/17 - National
404.6 per 100,000 population

Rate of hospital admissions as result of self-harm in children aged between
10-24 years has increased for the 6th successive year, from 294 per 100k
in 2011/12 to 496.9 per 100k in 2016/17. The rate of admission in North
Yorkshire was significantly higher than the national rate (404.6) in 2016/17.

3.7

Hospital admissions
caused by
unintentional and
deliberate injuries
to children under 15
years per 100,000

2016/17
126.4 per 10,000
(1,215 CYPS)

2016/17 - National
101.5 per 100,000

Rate of hospital admissions due to unintentional and deliberate
injuries in children aged between 0-14 years has increased to
126.4 in 2016/17 from 117.4 per 10k in 2015/16 and remains
significantly higher than the rate observed nationally. In contrast, the
rate nationally fell for the 3rd successive year to 101.5 per 10k.

3.8

The rate of children
and young people
admitted to hospital
for mental health
conditions per
100,000 (under 18s)

2016/17
75.1 per 100,000
population

2016/17 - National
81.5 per 100,000

The rate of children & young people admitted to hospital for mental health
conditions has decreased from 100.8 per 100k in 2015/16 to 75.1 per 100k
in 2016/17. The rate remains statistically similar to the national average.

3.9

First time entrants
to the youth justice
system aged 1017 (per 100,000
population)

2017
233

Target 430

The figure of 233 per 100,000 10-17 population equates to 125 young
people. The number of first time entrants in North Yorkshire has reduced
by 53% in the 21 months ending 31 December 2017. The figures in North
Yorkshire are now lower than the Regional (334) and National (292) figures.

3.10

The Number and Rate
of Sexual Offences
Against Children aged
0-17 per 10,000
CYP population

2017/18
Q4 160 (13.7)

2016/17
Q4 198 (16.9)

The number of offences has remained within the expected
quarterly range (178-134) throughout 2017/18.

Full Year
655 (55.9)

2017/18
Q1 155 (13.2)
Q2 154 (13.2)
Q3 176 (15.0)

655 offences were reported in 2017/18, an increase of 3.8% on 2016/17.

The Number and Rate
of Violent Offences
Against Children aged
0-17 per 10,000
CYP population

2017/18
Q4 374 (31.9)

2016/17
Q4 315 (26.9)

The number of violent offences increased in Q4 (although not significantly).
For the year to date 1338 offences were recorded, up by 14.0% on 2016/17.

Full Year
1338 (114.2)

2017/18
Q1 336 (28.7)
Q2 308 (26.3)
Q3 320 (27.3)

Benchmarking against other similar districts highlighted that
although the rate of violent offences (whole population) in
Scarborough was lower than Margate or Blackpool, it was
higher than in Skegness or Weston-Super-Mare.

The percentage of
children reaching
a Good Level of
Development in the
Early Years Foundation
Stage Profile

2017
71.7%

2017 national
70.7%

This is a key indicator in relation to school readiness. North
Yorkshire is marginally above the national performance
for pupils achieving a Good Level of Development and
performance has improved steadily over the last 3 years.

The percentage of
pupils working at the
expected standard
or more in Reading,
Writing and Maths
Key Stage 1

2017
Reading 74.7%
Writing 67.7%
Maths 74.1%

3.2

3.3

3.11

3.12

3.13
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73.6%

12.9%
(equates to
686 women)

Direction
of travel
(number
up/down/
same)

(88 0-17
year olds)

However, in 2016/17 1,753 children did not achieve a Good
Level of Development. Further analysis is being undertaken by
Strategic Support to better understand this cohort of pupils.
2017 national
Reading 75.5%
Writing 68.2%
Maths 75.1%

Performance in reading, writing and maths has improved between
2016 & 2017. The gap to the national rate for reading and maths
has narrowed, but the gap for writing has increased slightly. North
Yorkshire remains below the national position for all three subjects.
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3.0 Appendix – Best start to life
Primary Indicators:

Latest data
/ figure

3.14

The percentage of
pupils working at the
expected standard
or more in Reading,
Writing and Maths
Key Stage 2

3.15

3.16

RAG status
(better or
worse)

Benchmarking data

Comments

2017
59%

2017 national
62%

2018
(provisional)
62%

2018 national (provisional)
64.0%

The percentage of children achieving the expected level in Reading,
Writing and Maths has improved by 3% in 2018 (results still provisional).
Whilst the gap has narrowed performance remains below national.

Progress 8 score
at Key Stage 4

2017
0.17

2017 national
0.03

Performance at Key Stage 4 is significantly above the national
average and places the local authority in the top 15% nationally.

Overall attendance
in Primary and
Secondary Schools

Primary 96.1%

Primary - 96.3%

Secondary 94.7%

Secondary - 94.9%

Primary attendance covering the Autumn 2017 Term was the same as the
national average, but a slight decrease on the figure 12 months previously.

Autumn 2017
Term

Autumn 2016 Term

3.17

Percentage of
young people with
a level 2 and level 3
qualification by age 19

2016/17
Level 2- 87.6%
Level 3 - 63.2%

2016/17 All Local Authorities
Level 2 – 85.3%
Level 3 – 60.6%

North Yorkshire performance is above the all local authority
average. However, performance relating to achievement of a Level
3 qualification decreased from 89.1% in 2016 to 87.6% in 2017.

3.18

The percentage of
2018/19
young people who
Q1 145 (1.3%)
are not in education,
employment or training
(NEET) in academic
year 12 and year 13

National 2.6%
Y&H 2.9%
1.2% (Dec 2017)

The percentage of young people who are not in education,
employment of training (NEET) in academic year 12 and year 13 in
North Yorkshire is below the national and regional rates. However, the
percentage of 16-17 year olds with unknown education, training or
employment status is reducing but higher than all benchmarks.

3.19

The number of open
early help cases
(Prevention)

2018/19
Q1 2,693

2017/18
Q1 3,075
Q2 2,840
Q3 2,727
Q4 2,760

The number of open Early Help cases has reduced by 12% Q1 2017/18 to
Q1 2018/19. In the context of increasing demand for Children’ Social Care,
this indicates that the needs of children and families may be increasing in
complexity, to levels that Early Help Services are not in a position to provide.

3.20

The total number of
children subject to a
child protection plan
(rate per 10,000)

2018/19
Q1 46.0 (539)

2017/18
Q1 36.4 (427)
Q2 38.2 (448)
Q3 41.8 (490)
Q4 44.4 (520)

The number of open Child Protection Plans increased for the
fourth successive quarter and is 96 higher than at the end of
Q4 last year. Analysis has been undertaken to identify and
underlying cause behind the increase – this has concluded that
the increase cannot be limited to one reason/location and appears
to be as a result of increased demand across the county.

3.21

The total number of
Children in Need

2018/19
Q1 2858

2017/18
Q1 2,697
Q2 2,631
Q3 2,886
Q4 3,031

The number of Children in Need (CiN) refers to all children
with an open involvement with children’s social care.

2017/18
Q1 415
Q2 409
Q3 429
Q4 437

The number of looked after children has increased for the second
successive quarter and is at its highest point since Q3 2015/16.
Although the number of looked after children has increased, our
rate per 10,000 (37.3) remains more than a third lower (39%)
observed nationally at the end of 2016/17 (62 per 10k)

(DfE Definition)

3.22

The total number of
looked after children

2018/19
Q1 434
2018/19
Q1 434

Under review

Direction
of travel
(number
up/down/
same)

Secondary attendance covering the Autumn 2017 Term
was lower than the national average (95.0%) and a slight
decrease on the figure 12 months previously.

Target currently under review.

Mirroring increases in demand across child protection, the
number of children in need increased this quarter and is
above the range we would expect (2,680 to 2,600).

Target under review.
3.23

3.24

The percentage of
referrals to children’s
social care that are
repeat referrals

2018/19
Q1 16.1%

2016/17
Target 20%
2017/18
Q1 12.0%
Q2 18.6%
Q3 14.7%
Q4 15.8%
Full year: 15.2%

Although performance has decreased slightly in comparison with Q3, the
re-referral rate in Q4 remained at the lower (better) end of the expected
range, and well below the statistical neighbour average (21.4%)
This indicates that in North Yorkshire children and families are
supported by services to make meaningful and sustained progress.
Full year performance – 15.2% in 2017/18, compared to
16.8% in the same period last year and remains much better
than national average (22% at the end of 2015/16).

The percentage
of pupils who
attend a good or
outstanding school

Primary 87.7%

National

Secondary 86.8%

Primary 88.9%

3.25

The percentage of
Education Health and
Care Plans (EHCP)
issued in 20 weeks
(excluding exceptions)

2018/19
Q1 83%

2017/18
Q2 85%
Q3 88%
Q4 78.2%

Performance has improved in this Quarter, following a timeliness
figure of 74% in the previous Quarter (Q4 2017/18). The overall
performance in North Yorkshire is well above national rates,
61.3% in England, 60.1% in Yorkshire and the Humber and 62.7%
amongst statistical neighbours in the 2017 calendar year.

3.26

The number of children
with a Statement of
SEN or Education,
Health and Care plan

2,652 with a
statement of
SEN or EHC Plan
at Q1 2018/19

2,550 with statement of SEN
or EHC Plan at Q4 2017/18

The total number of Education Health and Care Plans continues
to increase and at the end of Quarter 1 2018/19 was 2,652.

3.27

The number of children 8,192 children
receiving SEN support receiving SEN
support

n/a

The gap to the national rates of SEN support appear to be closing which
is a positive sign and demonstrates that the needs of more children are
being identified and support is being put in place within the school setting.

43

North Yorkshire continues to perform well for percentage of children
attending a good or outstanding school particularly at secondary level.

Secondary 82.6%
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Latest data
/ figure

3.28

The percentage of
children and young
people who ‘always’
feel safe at home

KS2 91%

The percentage of
children and young
people with a high
measure of resilience.

2016
KS2 35%

KS2 - 34%

KS3/4 20%

KS3/4 - 26%

The percentage of
children and young
people with a high
score on the Stirling
Children’s Wellbeing
Scale (KS2) and the
Warwick/Edinburgh
Mental Wellbeing
Scale (KS4)

2016/17

3.29

3.30

3.31

3.32

44

RAG status
(better or
worse)

Benchmarking data

Comments

GUNY New Data due 2018

The Growing up in North Yorkshire survey is undertaken
every 2 years with the next survey due summer 2018.

KS3/4 90%

KS2 28%

KS2 38%

KS3/4 19%

KS3/4 20%

The percentage of
SEND children and
young people with
a high measure
of resilience.

2016/17
KS2 28%

KS2 26%

KS3/4 19%

KS3/4 21%

The percentage of
SEND children and
young people with
a high score on the
Stirling Children’s
Wellbeing Scale (KS2)
and the Warwick/
Edinburgh Mental
Wellbeing Scale (KS4).

2016/17
KS2 39%

KS2 38%

KS3/4 21%

KS3/4 20%

Direction
of travel
(number
up/down/
same)

A measure of resilience is calculated from the ‘Growing Up in North
Yorkshire’ survey, using questions relating to how children respond to
difficult situations. The 2016/17 return shows that the KS2 outcome
of 35% is above the benchmark figure of 34%. For secondary
schools the outcome is 20%, below the 26% benchmark figure.
This indicator is taken from the biennial ‘Growing Up in North Yorkshire’
survey. The well-being outcome for children with SEN at KS2 is 39%,
marginally above the benchmark of 38%. The secondary schools outcome
is 21%, marginally above the benchmark for secondary schools of 20%.

This indicator is taken from the biennial ‘Growing Up in North
Yorkshire’ survey. The measure of resilience for the SEN cohort at
KS2 is 28%, above the benchmark of 26%. The secondary schools
outcome is 19%, marginally below the benchmark of 21%.

This indicator is taken from the biennial ‘Growing Up in North Yorkshire’
survey. The well-being outcome for children with SEN at KS2 is 39%,
marginally above the benchmark of 38%. The secondary schools outcome
is 21%, marginally above the benchmark for secondary schools of 20%.
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Latest data
/ figure

4.1

9.0%

Percentage of
contacts received
via on-line services

RAG status
(better or
worse)

Benchmarking data

Comments

Target of 70% by 2020

After a peak of 10.3% in quarter 4 due to a massive increase in demand
during the severe winter weather, the percentage has fallen slightly but
the general long term trend continues to be one of positive growth.

Direction
of travel
(number
up/down/
same)

NB: This figure represents all contacts with the Local Authority;
for those services through the customer process and that are
now live on the customer portal, the figure is much higher, with
services such as birth registrations reaching 79%, reporting
a pot hole 59% and reporting a lighting fault 69%.
4.2

Total income –
Traded Services

Figures not
yet available

4.3

Staff absence
(sickness) rate

Q1 1.66 days lost
per FTE (NYCC
only – excluding
schools)
1.65 days lost
per FTE (full
workforce)

4.4

4.5

Staff turnover rates

Spend on agency staff

Spend against
apprenticeship levy

Office of National Statistics (2016)
8.7 days lost annually per FTE

Benchmarking data has been updated to reflect latest data available.

LGA workforce survey (2016/17)
11 – 13% annually

Q1 - £266,118
(full workforce)

Average annual spend pre-IR35
across comparable authorities
was £3m (2016/17).

Total spend was up approximately £2k on Q4 17/18
(£263,510k) but down £15k on Q1 17/18 (£281k).

Apprenticeship starts nationally
increased by 47% during FebruaryApril 2017, followed by a decrease of
61% from 113,000 to 43,600 during
May-July 2017 compared to the
same period in the previous year.

There is increased spend against the levy for this quarter and there
are now over 100 apprentices in the workforce. However, spend needs
to increase more rapidly before the first funds expire in May 2019.
Services are therefore reviewing demand and forecast. The forecast
for apprenticeship degrees for 2018/19 has been exceeded with a
minimum of 9 commencing this year. The Teacher apprenticeship has
now been released which will support schools in spending their levy.

Levy spent on
apprenticeship
training for
Q1 – £81,371
27 new
apprenticeships
starts in Q1
(86 new
apprenticeship
starts prior to
2018/19 – 113
in total by the
end of Q1)
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8.24 days lost annually per FTE (full
workforce), 8.09 days lost annually
per FTE (excluding schools)

The Q1 figure is down from the last quarter (2.08 – excluding schools
and 2.15 - full workforce). Figure for full workforce is also down
from Q1 in 2017/18 (1.69). Excluding schools, the Q1 figure is up
slightly from Q1 2017/18 (1.54) but down from Q1 2016/17.

Q1 Leavers
– NYCC staff
only (excluding
schools) 230
(3.09%)

Q1 - (excluding
IR35) £108,839
4.6

Public sector average

Figure is up from last quarter (208 (2.79%)) and from Q1 2017/18
(204 (2.80%)) but still within normal expected range.
Involuntary leavers continue to be very low at 39 (0.25%),
up slightly from 32 (0.19%) in Q1 2017/18.

(Department for Education)

Spend included a short term requirement for social
workers and independent reviewing officers which will
reduce after a successful recruitment campaign.

Forecast spend for 2018/19 is currently £790k
of levy funds (284 apprenticeships).
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