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Corporate Summary

Challenges

Progress and Strengths

Focus on

Growth
• The YNYER Spatial Framework is gathering support from Local Planning Authorities and will
help identify the necessary infrastructure interventions that are needed to support growth
• The Council’s Adult Learning and Skills Service was rated as “good” during an inspection
in June
• Natural Capital Assessments are being undertaken in order to better understand what our
natural environment offers and how it might better support communities and the economy
• Completion of a Strategic Options Appraisal for the future delivery of highway services
including the decision to create a Teckal company for the delivery of operational
highway services
• Condition of the Category 4 highway network and the need to set a long term capital
funding position for the period post 2020/21
• The delivery programme for the A59 Kex Gill Diversion Scheme continues to be challenging
but achievable and the need for the scheme was further reinforced by the successful
completion of the latest repair scheme

Challenges

Progress and Strengths

Healthy and Independent Living

3

• The proportion of contacts diverted away from traditional social care support by the “front
door” arrangements increased to 79% in Q1 (Q4 = 74%, 2015/16 baseline = 71%) , with
significant increases in the volume of activity undertaken by both the Living Well team and the
Care & Support Team based in the council’s contact centre.
• Inspection ratings for in-house care services compare very favourably with regional averages.
Across the Yorkshire & Humber regional local authorities, 92.6% of in-house provision was
rated as being “good” or better. North Yorkshire’s Provider Services achieved 94.6% against
the measure, and are responsible for 30% of in-house provision across the region.
• North Yorkshire achieved both of the government’s key targets for delayed transfers of care
for the first time in a single month. The May 2019 data showed the rate of total delayed bed
days at 9.4 per 100,000 of population against a target of 9.5 and the social care rate at 2.3
against a target of 2.9.
• 46.3% of residential/nursing placements for older people continue to be above approved
rates. In Harrogate, 92% of new placements for older people made so far this year have
been above approved rates. Work has started on a deep dive review of the Harrogate
market with the aim of developing a comprehensive action plan to address the issues facing
the council.
• The average size of a personal budget, excluding service users with a learning disability,
increased to £14.0K in Q1, having been consistently approximately £13.8K for the previous
three quarters. The year on year increase in Q1 reduced to 4% from 6% reported in Q4.
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Best Start to Life
• Proportion of assessments completed within statutory timescale (45 days) remains
high at 97%;
• We continue to see the service safely reduce the number of children subject to a Child
Protection Plan. At the end of the quarter there were 349 children subject to an open child
protection plan

Progress and Strengths

• The re-referral rate has improved to 14.6% (from 17.5% at the end of the previous quarter).
• The Leaving Care service continues to perform strongly in its support of Care Leavers, and
consistently better than the national average. At the end of Quarter 1 2019/20, 92.7% of
Care Leavers aged 19, 20 or 21 were living in suitable accommodation, compared
to 85% nationally;
• 72% of Care Leavers aged 19, 20 or 21 were in Employment, Education or Training,
considerably better than the national average of 51%;
• Looked after Children in North Yorkshire progress better based on prior attainment than the
national average. Between Key Stage 1 and Key Stage 2, across all 3 progress indicators,
North Yorkshire Looked After Children out-performed the national average;
• 10 Schools out of 13 inspected by Ofsted were graded as ‘Good’;
• A reduction of 14% in Permanent Exclusions and 5% in Fixed Term Exclusions has been
achieved in Q1;
• The % of 3 & 4 year olds benefitting from some free early education in North Yorkshire
remained high at 97%. This rate is better than the national rate of 94% and regional
rate of 96%;
• Timeliness of new EHC plans continues to be strong. 94% of plans were issued within the
20 week statutory timescale in Q1 2019/20.

Challenges

• Demand for referrals to Children’s Social Care remains high at 1090 in Q1;
• The number of Looked After Children has fluctuated within a range of 434 to 460 per
quarter over the last 5 quarters, with no clear trend emerging. This is being closely
monitored by the service
• There has been a significant reduction in the take up of 2 year old funding to 76%, however
this does remain significantly higher than the national performance of 68%;
• Children with an Education Health and Care Plan is 13% higher than 12 months ago
at 2945;
• There were 23 UASC in the care of the authority at the end of the quarter. This is over 25%
more UASC than would be considered historically typical for North Yorkshire.
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Challenges

Progress and Strengths

Modern Council
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• Although on-line contacts only account for 11% of all contacts, the majority of these
contacts (55%) are for advice and guidance only or are from professionals and other partner
services; 35% of customers contacting the authority for a service do so on-line and where
the services are available through the customer portal this figure increases to 70%.
• A celebration event was held in Sleights to recognise the achievements of the Connected
Communities project which uses technology to develop local community infrastructure and
support the local community to become better connected.
• At the end of 2018/19 mileage costs totalled £3.8m, a 4.5% decrease compared to
£4,06m at the end of 2017/18.
• New guidelines from the DfT regarding Blue Badges was released in June 2019, making it
clear that the scheme should also cover people with “Hidden Disabilities.” As a result the
DfT estimates that applications and the issuing of badges may increase by 30%.
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Council Ambition:
‘Growth’
‘North Yorkshire is a place with a strong economy
and a commitment to sustainable growth that enables
our citizens to fulfil their ambitions and aspirations’
High level outcomes:
1. A larger business base and increased number of good quality jobs in North Yorkshire.
2. People across the county have equal access to economic opportunities.
3. Increased overall average median wage.
The following Growth ambition uses, along with the
Customer heading, the 7 Enablers outlined under the
‘Business and Environmental Services Ambition for
Growth’ plan as its headings. Each were designed to
underpin the above ‘High level outcomes’.

Customer
Customer Feedback
The results of the 2017 and 2018 National Highways
and Transportation surveys show a significant
improvement in public satisfaction from 2017 to 2018
in almost all areas of the service in North Yorkshire,
including:
• Satisfaction with the winter service improved even
against a backdrop of overall fall for other
shire councils
• Improvement in the satisfaction with road safety
• Although all councils experienced a significant
drop in satisfaction with condition of highways and
highway maintenance, the decrease was less in
North Yorkshire despite the fact that the 2018 survey
came after the poor weather in spring was starting
to have an effect on road conditions
Complaints & Commendations
In Quarter 1 there were a total of 170 complaints
received in relation to Business and Environmental
Services, an increase of 23 (16%) from the previous
quarter. For the same period, the Directorate also
received 58 compliments, 7 more than the previous
quarter. (For more detail see appendix)
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High quality places and
increased housing provision
Finalisation of the non-statutory sub regional YNYER
Spatial Framework is almost complete. Following the
local elections in May, Chief Executives, Leaders and
lead portfolio holders of all the partner authorities
are being briefed on the final draft. Procurement of
consultants to assist with the delivery of the next phase
of work undertaking technical studies of six Strategic
Development Zones has commenced. This will help
to assess future growth opportunities, associated
infrastructure requirements and strategic infrastructure
investment opportunities. The output will be a series of
Long Term Development Statements that will include
illustrative concept diagrams setting out broad options
for growth and the key infrastructure interventions
which will be necessary up to 2050, together
with an infrastructure delivery strategy for future
growth options.
Working with the YNYER Local Enterprise Partnership,
NYCC has completed a Joint Housing Investment
Plan which outlines future housing needs and
opportunities for delivery across North Yorkshire,
York and East Riding, as well as identifying barriers
to new development. The Council has also worked
towards securing grant funding in partnership with the
YNYER Local Enterprise Partnership to support new
development through schemes such as the Planning
Delivery Design Quality Fund (£285k).
In March 2019 the North Yorkshire County Council /
Selby District Council Better Together Steering Group
endorsed the commencement of the Sherburn Growth
& Infrastructure Plan. The Sherburn area has witnessed
substantial levels of new development and growth in
recent years and continues to be a focus for future
growth and expansion. The main objectives of this
plan are to:

•
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•
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• Develop a joint approach to facilitate economic
growth, investment and enhanced transport
and infrastructure
• Create a joint delivery plan that aims to help both
authorities achieve their ambitions for growth
NYCC is working with Districts on market town
development, for example supporting Harrogate
Borough Council’s expression of interest in Historic
England’s “High Streets Heritage Action Zones”
scheme, with the aim of enabling regeneration of
the historic environment and commercial centre of
Knaresborough. This will enable a range of potential
opportunities to improve the physical environment of
the high street to be explored, together with measures
to enhance the potential for cultural and community
activities within the town centre.
In recent months NYCC staff have given assistance
to all those districts seeking to submit outline bids to
the Government’s Future High Streets Fund although
unfortunately none were shortlisted. This highlights the
relative good health of North Yorkshire’s market towns.
Progress continues to be made with the District
Councils and National Park Authorities on achieving
an up to date set of Local Plans across the County.
Overall housing delivery is exceeding the Local Plan
requirements (2,561), with 2,7591 new homes being
completed in 2017/18 additionally planning permission
being granted for an additional 6,000 dwellings.
6,000

6,000

3,000

2,759

• Align the transport / infrastructure priorities, actions
and approach of the two local authorities, in
accordance with Better Together

additional dwellings
granted planning
permission

new homes
completed
in 2017/18

0
1 New homes completed figure is calculated through local
/ district statistics for the purposes of a deep dive to better
understand housing completion across the county, it differs
from the DCLG Table 253 figure in the appendix, which
is used year on year for broader trend information.
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Modern integrated transport
In April 2019 the Executive approved the outcome of
a Strategic Options Appraisal that looked at the future
highways service delivery which will see the creation
of a Teckal company for the delivery of the operational
highways services currently provided by Ringway
and the procurement of a single professional services
provider for the services currently provided by the
consultant WSP. The new arrangements will come into
effect from the end of March 2021 and March 2020
respectively. The proposed way forward increases
the level of control and flexibility that the County
Council will have over the delivery of the highways
and transportation service by bringing works delivery
closer to the County Council’s client team. Removing
the contractual constraints that exist with the current
arrangements will provide enhanced control over the
efficiency and effectiveness of works delivery coupled
with the ability to adapt in a more flexible way to the
changing local government landscape. Through more
direct accountability for the works on the ground we
will deliver a right first time service with the customer
continuing to be at the heart of everything that we do.
The County Council continues to develop a major
scheme to divert the A59 at Kex Gill away from an
area of persistent landslip causing issues of resilience.
Final designs are close to completion. An outline
business case was submitted to Government last
year and feedback on this has now been received
and discussed with the Department for Transport at a
meeting on 12th July. The Department did not identify
any fundamental problems with the Outline Business
Case. Following comments from DfT a final business
case will be submitted by December 2019.
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Progress continues towards delivery of the A1(M)
Junction 47 improvement scheme at Flaxby which
will support significant new housing and commercial
development on this site. LEP funding, developer
funding and a Growth and Housing Fund grant have
now been received.
The Developer contribution of £1 million to enable an
enhanced scheme to go ahead was only secured in
February 2019, which delayed the commencement
of the design work to the enhanced LEP + scheme to
include the changes required for the developer layout.
The consultant has commenced the detailed design
which included topographical and ground investigation
works. The detailed design is expected to be complete
in November 2019.
The comprehensive 12 week consultation into
options to address congestion in Harrogate and
Knaresborough closed on 8th July 2019. More than
14,000 responses to this consultation were received
and over 1,000 people have visited one or more of
our 11 public exhibitions. Officers are analysing the
consultation responses and will be presenting reports,
seeking recommendations for the way forward from the
Harrogate and Knaresborough, and Skipton and Ripon
Area Constituency Committees, before seeking a final
decision from the Executive later in the autumn.
NYCC were also successful in their bid to the
Department for Transport for a portion of the
Access Fund. This funding runs from 2017-2020
and sees engagement in three towns: Harrogate,
Scarborough and Skipton. The Open Harrogate and
Open Scarborough projects have been working with
secondary schools, colleges, universities, businesses
and residents in these towns to encourage active
lifestyles, primarily for utility trips to encourage a shift
away from single occupancy car use to more active
and sustainable modes. The project is now focusing
on engagement in Skipton in the final year of the
project. Wheels2Work removes the barrier of access
to employment and bid ready cycle schemes are also
being developed in these three towns.
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Increased skills levels
NYCC has continued to improve the Adult Learning
and Skills Service provided by the Council and this
work has been recognised by Ofsted who gave the
service an overall rating of good during an inspection
in June.
Judgements

Grade

Effectiveness of leadership and
management

Good

Quality of teaching, learning and
assessment

Good

Personal development, behaviour and
welfare

Good

Outcomes for learners

Good

Adult Learning Programmes

Good

Apprenticeships

Requires improvement

Provision for learners with high needs

Good

Overall Effectiveness

Good

The Council is continuing to develop its Apprenticeship
programmes and this includes providing one year
supported internships for young people with SEND and
by working with employers in the County to provide
similar internships with support from NYCC. Although
this work is in its early development there have already
been notable successes with Flamingo Land at Kirkby
Misperton and Skipton Building Society.
The YNYER Local Enterprise Partnership continues to
support skills developments across the area investing
approximately £47m over the 5 years to 2019 and
supporting some 10,300 individuals. This work has
been split between investment in Capital Projects at
local Colleges, supporting initiatives to help individuals
to be better able to access employment opportunities
and also to support improved careers guidance in
schools with better links to businesses.
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From an NYCC perspective skills provision remains a
challenge in terms of better understanding the careers
paths of young people leaving secondary education
and matching this to the needs of businesses in the
County. The current emphasis in secondary education
on a largely academic curriculum and on matriculation
to university leaves limited scope to provide skills and
educational programmes which reflect local business
needs and opportunities. Increasingly there is a
picture of daily migration between different parts of the
region and even the country which is in part due to the
relationships between housing provision, local wages
and employment opportunities, provision of technology
and the overall quality of life experienced by individuals.

Keeping the workforce healthy
NYCC were successful in their bid to the Department
for Transport Access Fund to support active travel
initiatives. This funding runs from 2017-2020
and sees engagement in three towns: Harrogate,
Scarborough and Skipton. The Open Harrogate and
Open Scarborough projects have been working with
secondary schools, colleges, universities, businesses
and residents in these towns to encourage active
lifestyles, primarily for utility trips to encourage a shift
away from single occupancy car use to more active
and sustainable modes. The project is now focusing on
engagement in Skipton in the final year of the project.
The Wheels2Work programme removes the barrier of
access to employment and bid ready cycle schemes
are also being developed in these three towns. This
project has made considerable progress in supporting
behaviour change in target audiences within the three
project towns.
Through the Open Harrogate and Open Scarborough
Access Fund projects, over 17 Travel Action Plans have
been produced for employers and 718 personalised
journey plans have been issued to employees to
provide them with alternative ways to travel to work.
Nine Level 3 adult cycle training sessions have taken
place which trained 10 participants and 11 travel
events have been delivered to businesses. Free
EYMS bus taster tickets were offered to Scarborough
residents and employees and 171 have been issued.
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152 residents in new residential developments have
received a personalised journey plan and 17 bespoke
Sustainable Travel Information Packs were created
and provided to new residential developments.
Through the Wheels2Work schemes, there have been
22 clients in Harrogate and 11 in Scarborough to date
using mopeds as access to employment, training
or apprenticeships where no other form of travel
is available.
The North Yorkshire Workplace Wellbeing Award
(WWA) was launched In March 2019. Since then
fourteen organisations have signed up to the award
with organisations based in Settle, Selby, Scarborough,
Malton, Harrogate, Northallerton, Leyburn, Catterick
and Burton Leonard. The workplaces are from a
number of sectors and include one district council,
four schools, one large organisation and six small and
medium sized businesses.
The second phase of the roll-out has commenced
with support from the partnership group members to
promote the Award to their contacts and networks.
The local Chartered Institute of Personnel and
Development (CIPD) branch has included the link to the
webpage in their latest newsletter. NYCC’s HR traded
services team have promoted the award through their
network of schools and are linking it to the new Healthy
Schools Award. They have sourced funding for their
work with schools in the Scarborough District;
work is on-going to utilise this funding to support
schools wishing to work towards the Workplace
Wellbeing Award.

Business growth and Investment
Trading Standards is NYCC’s principal service to
provide support to new and existing businesses. The
service has undergone transformative change in recent
years to focus more on offering positive business
advice alongside its regulatory compliance and
inspection role. The service was in direct contact with
over 3400 businesses in 2018/19.
Under the Business Advice strategy, Trading Standards
contacted all new businesses that we were aware of
to offer free advice for 2 years following their start-up.
This offer was made to 286 and taken up by 132 new
businesses in 2018/19, with the 46% engagement rate
up significantly from the 24% of 2017/18.
The service also provided paid for business advice to
46 businesses. 96% of those receiving free or paid
for advice were satisfied with the service. Trading
Standards continues to have a statutory role to protect
and support legitimate businesses by ensuring they
can trade on a level playing field. This is demand
led and our response has to be prioritised given
available resources.
In 2018/19 Trading Standards received 6,743
complaints and referrals in respect to breaches of
trading standards legislation of which 12.1% were
tasked for enforcement action. (The operational
performance in Q1 is reported in the appendix – see
3.12).
Through its statutory functions, particularly highways
development, NYCC also provides support for new
industrial and commercial investment opportunities
throughout the County. These projects include:
• Work with highways to enable the expansion of the
business / industrial park at Sherburn in Elmet
• On-going work with Eggbrough Power station to
assess the impact of proposals to increase the use
of PVA from Gale Common.

www.northyorks.gov.uk/workplacehealth

10

• Completion of the Dalton Park bridge improvements
to better enable large loads to enter and leave the
site and supporting the overall increase in the size of
the site. This work has resulted in Severfield being
shortlisted as a distribution hub for the Heathrow
Airport Expansion.
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• Close working with agents and consultants to better
understand the traffic impacts of a new ‘Create
Yorkshire’ creative industries industrial park linked to
the existing Yorkshire Film Studios. This is a unique
project and therefore required a new bespoke
transport impact model which was developed with
detailed engagement by highways staff and based
on Pinewood Studios recent development. The
project has achieved in principal planning consent,
(subject to agreed S106), and has the potential
to create strategically important links to the new
Channel 4 headquarters at Leeds.
• Highways development control are leading on a onestop shop approach to supporting new development
in the County which better recognises the needs of
developers and investors and seeks to streamline
the role that NYCC plays in supporting the
completion and submission of strategically important
planning applications which have the potential to
deliver large scale growth.

Environment, Natural Tourism
and Low Carbon Economy
In partnership with East Riding of Yorkshire Council and
Leeds University, NYCC is seeking to develop “Natural
Capital Asset Mapping” which uses satellite images to
better understand and map local habitats, as required
by the recently revised National Planning Policy
Framework, which asks that all development should
result in net gain of environmental diversity. This work
is potentially ground breaking, providing a mechanism
to analyse and measure habitat types and their gain
or loss over time. This is important for both short term
and long term planning development and may lead
to new approaches to supporting the environment,
agriculture and reducing carbon emissions.
Linked to the remote sensing project, work on
a Natural Capital asset register and mapping for
North, East and West Yorkshire is progressing with
Local Enterprise Partnerships. This is to provide
environmental information to underpin the emerging
Local Industrial Strategy (LIS). It is hoped to complete
the Natural Capital asset baseline assessment by
September 2019 and then identify environmental
investment needs and opportunities for investment via
the LIS and other initiatives.
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Transport Planning are developing a proposal to bring
together Electric Vehicle (EV) charging programmes
across the County with a view to bidding for EU
funding to deliver c. £1m of investment across North
Yorkshire. So far there has been an extremely positive
response from districts and national parks and further
meetings are planned with a view to submitting an
expression of interest in the next month or so.
The Local Nature Partnership has been progressing an
anaerobic digester (AD) project working with the LEP
and other Councils looking at establishing a network
of localised AD plants that would use roadside verge
cuttings and other organic waste and then produce
power from these waste products via methane off take.
This project is gathering momentum nationally and was
recently featured on Countryfile.
The LNP has also been working with the LEP and rural
businesses including Nestle looking at environmental
risk and opportunities in the food and agriculture
sectors in the region with a view to identifying united
environmental investment and action.
NYCC has recently initiated a Low Carbon Task Force
to look at the decarbonisation of the County in the
near to mid-term. The task force will focus on the use
and creation of low carbon energy and the changes
that the County Council and the businesses of North
Yorkshire will have to make to achieve a carbon neutral
economy by the middle of this century.
NYCC continues to provide considerable support to
international cycling events giving the region and the
County of North Yorkshire international exposure to
visitors and investors alike. Typically these cycling
events feature North Yorkshire significantly and have a
tremendous impact on tourism, health and sustainable
travel in our county. This year the UCI World Cycling
Championships will be based at Harrogate providing
further proof that North Yorkshire is becoming a world
renowned cycling destination.
As changes occur at Welcome to Yorkshire following
the departure of the organisation’s Chief Executive
earlier in the year, NYCC continues to support
Welcome to Yorkshire and the work that is done to
promote the region and will focus on supporting a
future vision for tourism in the region and
North Yorkshire.
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The County’s network of public rights of way (PRoW)
play a core role in countryside and natural tourism. The
network’s condition has stabilised in recent quarters,
but has declined over the longer term. The service is
streamlining its work processes to take a more direct
approach with landowners, and to maximise the input
from NYCC’s group of countryside volunteers. Data
suggests this may be raising the team’s effective
capacity to resolve issues, with 1281 cases resolved
in-between January and June 2019, compared
with 884 resolved in the equivalent period in 2018.
However, demand (reports of defects) also rose in Q1
compared to the same period last year.
A path keeper’s project to allow third party volunteers
to work on the rights of way network has been
revised with the objective of increasing unsupervised
maintenance work on paths. Volunteer numbers and
hours contributed to the service have also increased in
the last year.
Initial usage figures for paths improved and promoted
through the Pathways to Health project are positive;
data shows an 87% rise in path use in Selby between
2015 (before the project) and 2017 (after the work
done and with promotion and community engagement
activity). This project has been rebranded as
Discoveries on your Doorstep and has since been
rolled out across Scarborough and plans are in
place to develop routes within Ripon throughout
summer 2019.

Modern Communication networks
The Superfast North Yorkshire (SFNY) project managed
on behalf of NYCC by NYnet is continuing to roll out
fibre based broadband to premises and homes.
By the end of 2017, 89% of premises had access
to superfast broadband.

89% of premises had access
to superfast broadband
In early 2018, a further contract (phase 3) was signed
with BT to extend coverage to a further 14,239 homes
and businesses, with deployment contracted to be
complete by June 2021, and at the time of contracting
it was believed that post phase 3 there would still
be about 20,000 premises not receiving superfast
broadband, and due to the rurality, possibly no
broadband. Mapping and data analysis has revealed
that, through a combination of housing growth and a
reduction in commercial operator coverage the number
of premises not deployed to, is in the region of 39,000
(a 19,000 increase). Detailed maps showing the whole
county are available on the Superfast NY website with
advice to those with or without coverage about how
to access improved broadband performance. SFNY
has secured additional funding of £12.5m (mainly from
RDPE), but BT have no appetite to extend the current
contract. Discussions are underway with the SFNY
governance board to develop a strategy for the use of
these funds, which must be used on further broadband
delivery to avoid the return of the funds.
The Local Full Fibre Network (LFFN) procurement,
using the £15.1m funding award from Central
Government (DCMS) is close to contract award.
This project proposed to connect 391 public sector
buildings, across 16 market towns, with a dedicated
fibre network. Due to the stage of the procurement,
further detail cannot be disclosed.
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With regard to mobile coverage, £1m of Growth Fund
funding was agreed by YNYERLEP in June 2018
and following the tendering exercise to provide new
mobile infrastructure in 6 areas, Arqiva were appointed
as the preferred supplier in January 2019. It was
disappointing that the mobile operators did not bid to
use these funds however Arqiva and NYCC continue to
engage with the mobile operators to ensure occupancy
is agreed prior to beginning to build the infrastructure.
It is anticipated three or four masts will be built with the
funds available.
Through the work the Council undertook with the
DCMS in developing the Digital Connectivity Portal
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there are now two sites where Mobile Operators
are wishing to use NYCC property to host Mobile
Infrastructure. The sites at Castle House, Scarborough
and Selby Highways are both in the process of
negotiating Heads of Terms (letters of intent).
The new Emergency Services Network programme
although delayed is beginning to be installed within
North Yorkshire. NYCC are currently working with the
Home Office team ensuring the programme is rolled
out successfully in North Yorkshire. The programme
will see an additional 36 new mobile masts being built,
of which three are currently under construction, with a
further 12 planned for later this year.

Future Focus
Close working with District Planning Authorities: To deliver shared objectives between local planning
authorities and NYCC requires close cooperation and a shared understanding of the pressures each
organisation faces. Delivering needs for housing, economic growth, education, social care in an ageing
population and a modern transport and communications network is complex and often conflicting interests
arise. The creation of the Community Infrastructure Levy at the same time as the retention of S106 has
further confused the issue however the central challenge for local authorities and developers remains
that of delivering development with enough value to provide for the required infrastructure at a time when
house values are static and Government Funding is constrained. These challenges require different
local authorities, both neighbouring and two tier to work in ever closer alignment. NYCC has addressed
this challenge in a number of positive ways including leading the creation of the Spatial Framework and
by introducing Better Together initiatives however the scale of the challenge means that there is further
progress to be made.
Local Enterprise Partnership Review and a new Local Industrial Strategy: Following the
recommendation that Local Enterprise Partnerships should reconfigure their geographies, primarily to
remove any overlapping boundaries, YNYER LEP agreed in principle that York and North Yorkshire should
create a new LEP with West Yorkshire and that East Riding would be solely a member of the Humber LEP.
The process of agreeing governance and working arrangements for the new West and North Yorkshire LEP
is taking longer than expected. At the same time work is being undertaken to develop a new Local Industrial
Strategy. Following initial work to develop a joint West and North Yorkshire Strategy it has been agreed to
develop two separate but complimentary strategies for West Yorkshire and York, North Yorkshire. The Local
Industrial Strategies are likely to influence future spending and investment decisions.
Education and Skills: The changing nature of employment and the effects of technology, often described
as the fourth industrial revolution, are just beginning to be understood. Better understanding the future skills
needs of businesses and employers, and finding ways to ensure that some of North Yorkshire’s industrial
strengths, including manufacturing and financial services and food production have the workforce and skills
they need will be an ongoing challenge.
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Council Ambition:
Council Ambition:
‘Healthy and
‘Healthy and Independent Living’
Independent Living’
/

Healthy and Independent Living - Executive Report - Quarter 1 2019/20

‘Every adult has a longer, healthier and independent life’

‘Every
has
High
leveladult
outcomes:

a longer, healthier and independent life’

1. People have control and choice in relation to their health, independence and social care support.

High level outcomes:

2.1. People
People have
can access
public health
services
andhealth,
social care
across ourand
different
controlgood
and choice
in relation
to their
independence
socialcommunities.
care support.
3.2. People
Vulnerable
people are safe, with individuals, organisations and communities all playing a part in
can access good public health services and social care across our different communities.
preventing, identifying and reporting neglect or abuse.
3. Vulnerable people are safe, with individuals, organisations and communities all
playing a part in preventing, identifying and reporting neglect or abuse.
Residential/Nursing Placements – Admission
Customer
The ‘prevent, reduce, delay’, elements of the HAS
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helping to mitigate growing demand for traditional
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24%

• Referrals into the Care & Support Team based
in the CRC were up 41% year on year,
Craven
69%
continuing the growth trend started during
2018/19.
Selby
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• Living Well referrals look to have doubled year

approximately 85 and the average length of a
placement remains at approximately 2 years. The
turnover rate remains correspondingly high and is
one of the key drivers of cost increases as new
placements start at higher rates than the ones
they are replacing.
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In Q1, the number of reablement services delivered
was up 2% year on year. The average size of a support
package continues to be very stable at around 10 hours
per week, which is the same as for 2018/19. Similarly,
the average duration of an intervention remains stable
at 4.5 weeks in Q1, which compares with the delivery
model’s target of 6 weeks.

The monthly performance reporting cycle for HAS tracks
the trend over the past 12 months for the average PB
cost for all cases, excluding cases with a primary support
reason (PSR) of learning disability.

24%

Selby

Quarter 1

Personal Budgets (PB)

16%

Craven

•

92%

The HAS commissioning service is currently
gathering
data
analysis together to scope
North
Yorks
49% and
undertake a deep dive review of the Harrogate
residential market with a view to developing a
The HAS commissioning service is currently gathering
comprehensive action plan.
Healthy and independent living / Best start to life /Modern Council / Appendix
data analysis together to scope and undertake a deep
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of thecommendations
Harrogate residential market with a
view to developing
a comprehensive
plan.
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1 there was
an increase ofaction
17% (14)
complaints
to 93
in the
quarter, and the amount of
Complaints
and
commendations
compliments received remained the same at 313.
In Quarter 1 there was an increase of 17% (14)
(For more detail see appendix)
complaints to 93 in the quarter, and the amount of
compliments
remained
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at 313. (For
Control
andreceived
choice
in relation
more detail see appendix)
health

The average PB for open cases in this category pushed
just above £14.0K for the first time in the quarterly
reporting cycle. This represents a 4.3% increase year on
year, compared with the 6% increase reported in Q4.
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Council Ambitions:
• Healthy
15
duration
of an intervention
remainsGrowth
stable
at 4.5 and Independent Living • Best Start to Life • Modern Council • Appendix
Access to good public health
weeks in Q1, which compares with the delivery

Control
Reablement

and choice in
relation
health
In Q1,
it is too to
early
to report on 2019/20

North Yorkshire County Council

reduction in adult social care related delays
(ASC) against the government’s target for a 65%
reduction in delays attributable to social care. The
ASC reduction target is against the baseline
figure highlighted in red in the chart below, and
the target rate is 2.9.

Access to good public health
services and social care
CQC Inspection Ratings

15.5
13.4 12.8

14.4

12.7 12.9

The CQC’s inspection data published in June 2019
included 122 facilities/services where a YHR local
authority was named as the provider. Barnsley was the
only authority not listed as a provider.

10.4 10.4

8.3

North Yorkshire had 37 facilities and services included
in the data, accounting for 30% of local authority
provision. Only 3 other councils had 10+ services listed
– Leeds (11), Wakefield (11) and Kirklees (10).
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Vulnerable people are safe
1,654 concerns have been received between April and
June. This is a 20% decrease compared to the same
period last year.
The main source of concerns continues to be
residential and nursing homes in the independent
sector at 31% (34% in Q4), and heath sources which
contribute 22% of all concerns.
Care Act outcomes for concerns are reported annually
to the DoH and ADASS. Currently 49% of all concerns
are Section 42 Enquiries. This will increase as decisions
are made relating to outstanding safeguarding
concerns,
and the year-end figure for 2018/19
Healthy and Independent Living - Executive Report - Quarter 1 2019/20
was 68%.
/

Safeguarding Outcomes
49%

Section 42 Enquiry
Other Safeguarding Enquiry
Signposting/Social
Care/Other
No Further Action Required
Awaiting a Decision

2%
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•
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Future Focus
Developing mental health services in
Harrogate & Rural District
The Tees, Esk & Wear Valleys NHS Foundation
Trust (TEWV) is developing plans for its
community mental health services for adults
and older people in Harrogate and Rural District,
which includes Wetherby and its surrounding
areas, which focus on supporting people at
home whenever possible.
By investing in community services TEWV aims
to reduce the number of inpatient admissions
as well as the length of time individuals need to
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Alzheimer’s Society has launched a set of
Local Dementia Profiles for each top tier local
authority across England.
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The profiles are structured according to the
stages of the NHS’ Well Pathway for Dementia,
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North Yorkshire County Council

Council Ambition:
‘Best Start to Life’
‘Every child and young person has
the best possible start in life’
High level outcomes:
1. Education as our greatest liberator with high aspirations, opportunities and achievements.
2. A happy family life in strong families and vibrant communities.
3. A healthy start to life with safe and healthy lifestyles

Customer

Complaints and commendations

Level of demand

In Quarter 1 there was a decrease of 8% (5) complaints
to 52 in the quarter, and an increase of 11% (3)
compliments/commendations to 29 in the quarter. (for
more detail see appendix)

We have seen a reduction in the number of contacts
received by the Multi-Agency Screening Team (MAST),
which has fallen from 6095 in Q1 2018/19 to 5058 in
Q1 2019/20. However, this reduction in contacts at the
“front door” has not resulted in a reduction in demand
for support from Children’s Social Care. There were
1090 referrals to Children’s Social Care, close to the
quarterly average of 1030 over the previous
12 quarters.
Our Children & Families service continues to
demonstrate sector leading performance in terms
of proportion of assessments completed in the 45
working days statutory timescale. 97% of assessments
were completed within 45 working days in Q1. Based
on the most recently published benchmarking data
from the Department for Education, this level of
performance places North Yorkshire in the top 3%
of local authorities. The service continues to make
excellent progress towards the goal of completing
assessments within 30 working days, with 74%
completed in Q1 within this threshold, up from 69%
in Q4 2018/19. The service has set the 30 day
threshold to ensure children and families receive the
right support in a timely manner to minimise the risk of
issues escalating or families experiencing delay in the
provision of support.

18

Education as our greatest liberator
Academy Conversions
Four Schools converted to Academies on 1st June (St
Augustine’s RC School, St Francis Xavier School and
St George’s RC Primary School) joining the St Margaret
Clitherow Catholic Academy Trust and All Saints RC
Primary School being sponsored by the Nicholas
Postgate Catholic Academy Trust.
73% of all schools (265) are local authority (LA)
maintained and 27% (96) are now academies. The
average number on roll in academies is higher than
LA maintained schools with the difference 49 pupils
at primary and 180 at secondary. Increasingly, the
trend appears to be towards larger schools that are
converting to academy status. This trend may result in
increasing financial pressure for maintained schools in
North Yorkshire. In particular, without the economies
of scale enjoyed by larger schools, smaller schools (in
particular where rolls are declining) may face further
fiscal pressure from the requirement to deliver a
wide and fulfilling curriculum against a declining
resource envelope.
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School Ofsted Outcomes

We have also seen a reduction in the number of
fixed term exclusions, which have fallen by 5% to the
There were 13 school inspections in Q1 of
end of June 2019 in comparison with the position at
which 10 were judged “Good” and 3 judged as
the same point of the 2017/18 academic year. We
Best
Start to Life
- Executive Report - Quarter 1 2019/20
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Nationally the take up rate has decreased from 72%
to 68%. The DfE suggest that the main driver for the
drop in take up rate is the decrease in the number of
children benefitting rather than the addition of Universal
Credit Full Service claimants. Work is currently
underway to review the take up in North Yorkshire to
determine if any targeted work is needed to increase
awareness of parents of their eligibility.

20

Take Up of 3 & 4 Year Old Funding
The % of 3 & 4 year olds benefitting from some free
early education in North Yorkshire remained high at
97%. This rate is better than the national rate of 94%
and regional rate of 96%.
Attainment of Looked After Children
We know that children in care may perform behind their
non-looked after peers educationally. Given this, it is
encouraging to see that Looked After Children in North
Yorkshire progress better based on prior attainment
than the national average. Between Key Stage 1 and
Key Stage 2, across all 3 progress indicators, North
Yorkshire Looked After Children out-performed the
national average (Reading – National = -0.2 / NYCC =
4.03, Writing – National = -0.8 / NYCC = -0.07, Maths
– National = -0.8 / NYCC = 0.75). A similar picture
was seen between Key Stage 2 and Key Stage 4. The
average Progress 8 score in North Yorkshire was -0.97,
compared to -1.24 nationally. The progress made by
Looked After Children in North Yorkshire, based on
prior attainment (giving a more accurate picture of
progress that the historic, static ‘expected standard’
measures) highlights the quality of the work that the
Virtual School and wider Children & Families Service
are doing to support the most vulnerable children in
North Yorkshire.

A happy family life
The slowdown in the number of contacts received by
the MAST reported last year has persisted into the first
quarter of 2019/20. This quarter saw 5058 contacts
received, lower than in any previous quarter, and down
by 17% compared to the same period 12 months
ago, and by 12% compared to the long term average.
Analysis suggests this reduction has some statistical
significance. Given the six week school summer
closure, contact numbers can be expected to fall
further in Q2 2019/20.
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The number and proportion of new CPP that are
second or subsequent plans remains low, with only
7 second or subsequent plans recorded this
quarter. This demonstrates that CPP are not being
closed prematurely and provides assurance that
plans are only being closed when it is safe to do
so.
Reflecting the demand-led nature of social work,
there has been some variability in the number of
children in care in recent months. This has seen
overall numbers fall from 454 at the end of Q3
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The number and proportion of new CPP that are
second or subsequent plans remains low, with only
7 second or subsequent plans recorded this quarter.
This demonstrates that CPP are not being closed
prematurely and provides assurance that plans are only
being closed when it is safe to do so.
Reflecting the demand-led nature of social work, there
has been some variability in the number of children in
care in recent months. This has seen overall numbers
fall from 454 at the end of Q3 2018/19 to 435 at the
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Robust audit and quality assurance measures confirm
that taking a child into care remains the last option
from a suite of interventions the service can use to
support children at risk of harm.
Analysis has highlighted that significantly fewer children
came into care over the last 12 months (159 to 30
June 2019, compared with 191 in the 12 months to
30 June 2018). This demonstrates that the service is
working positively with families to ensure more
children can safely remain at home with their parents
and carers.
We have seen a gradual increase over recent quarters
in the proportion of children in care who have been
placed with parents, family or connected people. This
has grown from 28% at the end of 2017/18 to 33%
at the end of this quarter and is linked to an increase
in new entrants into care that are placed with parents,
family or connected people. This may be indicative of
greater use of safe uncertainty in placement planning
and can often be to the child’s benefit.
The Leaving Care service continues to perform strongly
in its support of Care Leavers, and consistently better
than the national average. At the end of Quarter 1
2019/20, 92.7% of Care Leavers aged 19, 20 or 21
were living in suitable accommodation, compared to
85% nationally. 72% of Care Leavers aged 19, 20
or 21 were in Employment, Education or Training,
considerably better than the national average of 51%.
There has been a 47% reduction in the number of First
Time Entrants (FTE) into the criminal justice system
between 2016 and 2018
The FTE rate in the period 2016-2018 was 202 per
10,000 population, compared to 244 per 10,000
across the region and 238 per 10,000 nationally.
However, the rate remains higher than the family group
average of 172 per 10,000 and the gap between
North Yorkshire and the family group remains around
30 per 10,000.

Robust audit and quality assurance measures
confirm that taking a child into care remains the last
option from a suite of interventions the service can
use to support children at risk of harm.
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North Yorkshire County Council

in schools a tool with which to determine and
demonstrate how a child’s needs will be met, and
highlighting that an EHC plan may not be needed
to meet those needs.

Public Health

31.4% of requests for statutory assessment were
declined by the Authority in Q1 2019/20. This is
broadly in line with data for the 2018 calendar year
(30.8%) but remains higher than the most recent
national data (24.7%), or across the region (23.9%).
A new banded SEN funding mechanism was
introduced locally in April 2019. It is anticipated that
this will reduce the number of inappropriate requests
for assessment in the future by providing SENCOs
(Special Education Needs Coordinators) in schools a
tool with which to determine and demonstrate how a
child’s needs will be met, and highlighting that an EHC
plan may not be needed to meet those needs.

Public Health
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Timeliness of new EHC plans continues to be strong.
94% of plans were issued within the 20 week statutory
timescale in Q1 2019/20. Whilst slightly below the
performance reported last quarter (97%) it is important
to note that our performance remains much better
than the most recent national benchmark of 61%. This
means the overwhelming majority of children in North
Yorkshire who need the support provided through an
EHC plan do so in a timely manner.
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The NHS Clinical Commissioning Groups (CCGs)
NHSYorkshire
Clinical Commissioning
Groups
(CCGs)
in
inThe
North
commission an
emotional
wellNorth Yorkshire commission an emotional well-being
service,
Page 22 Compass BUZZ, for young people.
ContentsOur
/ Growth / Healthy and in
Youth Executive has identified mental health and ‘a
curriculum for life’ as two priorities they would like
to work on. We will continue working with them,
supporting their ideas and helping them to deliver
emerging initiatives.
/
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Future Focus
Throughout this quarter we have begun to actively work with a trailblazer authority through our role in the
government’s flagship “Strengthening Families Protecting Children Programme”. In the near future, the
decision will be made regarding which authorities we are going to work with over the 5 year course of the
programme. A phased approach will be developed with each local authority and we will be supporting them
to develop and embed their own ‘No Wrong Door’ offers. We recognise that each authority will require a
different approach and a dedicated team (the Central Delivery Team) is in place to support these authorities
through their journey.
The Department for Education is consulting upon future funding arrangements for young people with SEND
and those who need alternative provision. There is a call for evidence, open until 31 July, to consider other
aspects of funding arrangements that could be changed to help local authorities, schools, colleges and
other providers in their support for young people with SEND, those requiring alternative provision (AP) and
those at risk of exclusion from school, or may not be supporting the most value from the resources available
Harrogate Borough Council are consulting on two new draft strategies - the Housing Strategy 2019-2024
and the Homelessness and Rough Sleeping Reduction Strategy 2019-2024.
The Homelessness and Rough Sleeping Reduction Strategy sets out what needs to be done to prevent and
address homelessness in the Harrogate district over the next five years. The draft strategies demonstrate
the District council’s recognition of the key housing challenges facing the District, and the long term
strategic ambitions and objectives for the delivery of housing and housing services The potential impact of
the proposed strategies upon our Young People’s Homeless Pathway will be assessed and a response to
the consultation submitted.
To understand the reduction in the number of good and outstanding schools over recent months, an in
depth piece of analysis is underway which will be used to inform any improvement work required.
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North Yorkshire County Council

Council Ambition:
‘Modern Council’
We are a Modern Council which puts our
customers at the heart of everything we do’
High level outcomes:
1. Customers easily and effectively access the County Council services they need
2. More resilient, resourceful and confident communities co-producing with the County Council
3. We have a motivated and agile workforce working in modern and efficient ways
4. Staff and Councillors are supported by professional services to
work in as effective and efficient a way as possible
5. We operate on a commercial basis, where this is prudent and appropriate,
to deliver a return which supports service delivery.

Customer - easy and effective
access to services
Complaints and commendations
33 stage 1 to 3 complaints were received this quarter,
10 more than Q4, however it should be noted that
at the same time Central Services received 242
commendations which was 106 (78%) more than the
previous quarter, and the most received in a single
quarter for at least 3 years. (For more detail see the
appendix)
The 2020 customer programme has an ambition
to ensure 70% of contact with the authority is by
customers using digital self-service channels and
the remainder supported through “assisted digital”
channels. Due to improved recording of contacts and
reporting systems recently introduced the programme
team have been able to evaluate achievement against
this target in greater detail.

We had previously reported that 11% of all contacts
with the customer service centre are online. Now
we understand a significant amount of demand
into our contact centre is from professionals and
partner services – only 45% of contact is from
citizens requiring a service from us. Of the customers
contacting us for a service 35% of this is online. There
is still some work to do to improve some of our selfserve options for some services, migrating them to
newer, more accessible options. For services which
have already moved to this, we are achieving a 70%
take up rate.
The number of transactions being designed using the
customer approach continues to increase. Services
that are due to be launched in Q2 include household
waste and recycling permits and adult learning queries.
53% of contacts with the centre are for information and
advice. The advice and information calls by service is
being used to review and improve web pages.
Blue Badge applications continue to have the
highest online access with 96% of customers using
this channel. Benchmarking has highlighted good
performance compared to the national process.
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Launch till the end of May 2019

National

NYCC

Digital take up

57%

96%

Completion rate

78%

96%

Days to process

18

10

Old system

£22.82

£17.12£9.80

New system ** see below

£18.23

£12.29£7.96

Cost per blue badge ordered

** Please note - The costs vary depending on how
much checking is required and whether or not an
assessment is needed.

The customer programme supports customers who
do not feel they have the skills or the confidence to
self-serve using online services through their “assisted
digital” programme. During this quarter libraries have
supported 503 customers (9% of applications) with
support on Blue Badge applications; 371 in the six
core libraries and 132 in other libraries.
The completion rate for those applying for a Blue
Badge by telephone (Jan-April) was 33% due
to customers not subsequently sending in their
supporting documentation. The process has now
been changed so that the initial call is seen as an
eligibility test with customers being asked to send in
all their relevant documentation. This has improved the
efficiency of the process with 23 hours being saved
each month. This approach will now be used for
other areas.
In May the customer service centre picked up silver in
the resource planning manager of the year category
at the National Contact Centre Awards beating a
number of large private sector organisations, including
Vodafone, Co-Op Bank and Co-op insurance.
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Resilient and Resourceful
Communities
The first week of June was Volunteers’ Week, a
national event that recognises the contribution made
by the millions of people who volunteer in the UK.
A number of activities were undertaken to support
and celebrate the work of volunteers in North
Yorkshire including:
• Community First Yorkshire launched VINY
(Volunteering in North Yorkshire), a volunteering
database as part of their work funded by the Council
and North Yorkshire CCGs.
• Grassington Hub received the North Yorkshire
Library of the year award 2018/19; visits have
increased by 71% and the increased visitors has
translated to increased library membership and
book borrowing. Six other libraries were highly
commended: The Globe, Stokesley; Helmsley
community library; Sherburn and villages community
library; Derwent Valley Bridge, West Ayton;
Mashamshire community library; and Norton HIVE.
• The nomination process for the 2019 North
Yorkshire Community Awards has now closed. 55
nominations were received: 25 for best community
group; 6 for best community project; 19 for
volunteer of the year; 5 for the young
people’s category.
During the quarter 233 volunteers, of which 105 were
new recruits, delivered 4,028 hours of support worth
£46,800 of value for VCSE organisations supported by
the Stronger Communities programme.
In June, a celebration event was held in Sleights
to recognise the achievements of the Connected
Communities project. The project uses technology to
develop local community infrastructure and support
the local community to become better connected.
This tackles access, loneliness and social isolation and
has improved understanding of how technology can
improve local life and connect people more with their
local community. The project has been recognised
at national level, the Council were invited to deliver a
presentation at the National Housing Conference
in Manchester.
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Refurbishment work was carried out at Skipton library
to provide a more up-to-date and flexible space.
Improvements include a full makeover of the children’s
library, new books and space for community events
and activities, including learning activities delivered by
the County Council’s Adult Learning and Skills Service.
The first two weeks saw 6,242 visits and 4,817 issues,
compared to June 2018 when there were 11,822 visits
and 4,286 issues.
The Reading Hacks (young volunteers) at Harrogate
library undertook a survey to try and discover why
Harrogate Library was popular as the place to be when
revising for exams. This found that:
• 89% use in both term-time and holiday
• 44% used regularly since Easter
• 24% used it because it is a quiet space
• 73% are there because they heard it was good
• 43% are using books

Motivated and Agile Workforce
The modern council programme continues to enable
staff to work flexibly, use our property efficiently and
encourages cultural change across the council. This
can be evidenced through remote working numbers,
our property reduction and progress made on reducing
our corporate resources.
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1157

1183

1121

1108

951
741

February
Half term
320

Easter
Holidays
333

324

804
May Half
Term
309

262

Week Beginning

17/06/19

03/06/19

20/05/19

06/05/19

22/04/19

08/04/19

25/03/19

11/03/19

25/02/19

11/02/19

28/01/19

141 140
14/01/19

Other key achievements by the Stronger Communities
programme this quarter include establishing VCS
networks in Filey and Whitby, transferring Fuse Theatre
(theatre activities for children with disabilities and
neuro-diversity) from NYCC into the voluntary sector
and the co-location of the adult learning service to
Catterick Library extending the opening times and offer.

1221

01/01/19

The Stronger Communities Programme were invited
to attend a summit hosted by Surrey County Council
who were seeking input into the design of their own
community engagement programme. Information
shared with Surrey also attracted the interest of
Cornwall Council and has now been passed to
the Ministry for Housing, Communities and Local
Government, to feed into the development of a
National Communities Framework.

Average number of unique users

North Yorkshire County Council

During quarter 1, on an average weekday, 1051
employees were using Global Protect, peaking at
1199 at the beginning of June. The average
number of unique users on a Saturday or Sunday
was 258, down from 318 last quarter.

Week-Day Average
Week-End Average

During quarter 1, on an average weekday, 1051
There has been two noticeable dips (as would be
employees were using Global Protect, peaking at
expected) in users during the quarter, the first
1199 at the beginning of June. The average number of
Page 25
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unique users on a Saturday or Sunday was 258, down
from 318 last quarter.
/

There has been two noticeable dips (as would be
expected) in users during the quarter, the first over the
Easter holidays and the second over May half term.
In addition to this, over the past 30 days, 87
employees were able to connect to NYCC servers and
work on their own devices by using Citrix software;
software that is another platform for flexible working.
The Property Service has made a 5% reduction to
the corporate property portfolio in 2018/19 when
compared to 2017/18 (202 to 193). The reduction in
the number of properties is a result of:
• The rationalisation of the portfolio under 2020
Modern Council, with property released for sale and
leases ended or not renewed on their expiry.
• Service transformations.
However running costs have increased by 6% (per
sq.m) from £69 in 2017/18 to £73 in 2018/19. The
increase in running costs is the result of increases in
prices for electricity and access controls, the cost of
business rates plus some other general expenses.
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As part of the Modern Council programme, staff
are encouraged
to look forReport
opportunities
• Quarterto
• 2019/20
Executive Performance
1 reduce
the use of corporate resources in areas such as
paper use and mileage, this remains a challenge
for the Council however progress is being made.
The programme of rationalisation of the corporate
portfolio continues into 2019/20 with properties being
targeted for review with one or more of:
• having high running costs
• being subject to a service review
• being held on leases with imminent end dates or
break clauses

At
2018/19 the
thecost
costofofprinting
printingtotalled
totalled
Atthe
the end
end of
of 2018/19
£84,000
for
15.6m
copies.
In
Q1,
the
copy
volume
£84,000 for 15.6m copies. In Q1, the copy volume
is
is21%
21%
of
the
previous
full
year
and
the
total
cost
of the previous full year and the total cost is
is22%
22%
previous
this trend
ofof
thethe
previous
full full
year.year.
If thisIf trend
continues
continues
we
could
see
a
positive
reduction
in end
we could see a positive reduction in costs by the
costs
by the end of 2019/20.
of 2019/20.
Q1
volume
Q1 Copy volume

• covered by an area review
The result will be a more cost-effective portfolio that
better meets the needs of users and staff.
Challenges for the Property Service continue to be
the maintenance backlog and energy consumption on
certain properties.
The property with the highest maintenance backlog is
the County Hall campus:

Q1 Cost Q1 Cost

3,278,428
3,278,428
£18,496
£18,496

Mileage
amongstcorporately
corporatelyemployed
employed
staff
Mileage amongst
staff
remains
remains
high,
however
at
the
end
of
2018/19
high, however at the end of 2018/19 mileage costs
mileage
costs totalled
which
is adecrease
positive
4.5%
totalled £3.8m,
which is£3.8m,
a positive

4.5%
decrease
compared
to £4,06m
at the
compared
to £4,06m
at the end
of 2017/18.
Theend

ofgraph
2017/18.
graph
the general
belowThe
shows
the below
generalshows
downward
trend in
downward
trend in mileage costs.
mileage costs.

to d
of t

In a
Q1
201
1.

Wo
org
eng
Str
Yo
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Yo
ide
cur
Yo
peo
eco
•

County Hall Campus
As at Q1 £913,334

•

The project that is currently being undertaken at the
County Hall Campus will deal with significant issues
associated with the maintenance backlog at
the campus.

•

The property with the highest energy consumption is
Whitby Road EPH:

•

Whitby Road
1,000,028 kWh
Energy consumption is being considered as part of
a review of the approach to energy management.
A programme of activity is being delivered that will
include investment in properties & systems that will
enable reductions in energy usage and communication
with & training of staff to promote behavioural change.
As part of the Modern Council programme, staff are
encouraged to look for opportunities to reduce the use
of corporate resources in areas such as paper use and
and mileage. This remains a challenge for the Council.
However, progress is being made.
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* Graphs shows mileages cost for corporately employed staff only.

* Graphs shows mileages cost for corporately
Page 26
employed
staff only.

/
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When comparing this quarter (Q1 2019/20) to Q1
2017/18 there has been a 10% reduction to mileage
costs. As part of ongoing work to reduce mileage, a
piece of work is being undertaken to explore whether
those who do the highest mileage would be better with
a corporate lease car. An update on this work will be
provided when available.
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Apprenticeships
The approach to apprentices is focused on delivery
which supports the spend of the NYCC levy pot to
reduce the funds returned to the treasury and supports
North Yorkshire employers to deliver local services
through the development of their workforce.

In addition there are a potential 6 apprenticeship starts
with Align Property Partners via a levy transfer.
Work is also underway with the communications
team to develop a marketing strategy to promote
apprenticeships and the transfer levy project with other
North Yorkshire projects and SMEs.

In addition to the data in the appendix the focus in Q1
has been progressing two key priorities for 2019/20;

2. Engagement with Schools to optimise
levy spend.

1. The delivery of the 25% Transfer Levy with
a focus on supporting North Yorkshire
based employers delivering services in
North Yorkshire and employers supporting
the delivery of NYCC and North Yorkshire’s
community services.

Work is ongoing with Community & VC Schools
to identify opportunities for levy spend in schools.
Engagement is working well with most schools,
resulting in 7 confirmed apprentice applications and
over 20 enquiries. We are also supporting 2 schools
who are keen to work with a provider local to them and
have chosen to manage this relationship themselves
ensuring funding is available for the providers drawn
from the levy.

Work has started on engagement with linked
organisations and partners with initial engagement
completed with the Brierley group, Stronger
Communities, The York, North Yorkshire, East Riding
Local Enterprise Partnership (YNYER LEP), Community
First Yorkshire and NYCC Leaving Care. This has
identified areas for further consideration, including
current programmes and projects within North
Yorkshire working to ensure businesses have people
with the right skills to support a growing economy.
These include;
• The YNYER LEP careers hub to improve careers
education and help prepare young people for the
world of work.
• The North Yorkshire Education and Business in
Partnership (NYBEP), women into STEM initiative.
• YNYER LEP Social Inclusion strategy, working with
partners in the voluntary sector to ensure those in
our ‘hardest to reach’ communities also have the
support they need to progress towards the world
of work.
• The Scarborough Construction Skills Village –
Coastal Communities Government Grant
Funded Project, to support local residents
into apprenticeships and jobs within the
construction industry.

30

Engagement will continue into the next academic year
and will be supported by presentations and marketing
stands at events aimed at Community & VC Schools
including the regular Business Managers Conferences,
Governor Forums and Head teacher network events.
Apprenticeship Awards and Recognition
2018/19 has seen National awards and recognition
for some of our apprentices. In September 2018
one of our Para Legal apprentices won the CILEx
(Chartered Institute of Legal Executives) apprentice of
the year award, and in March 2019 one of our Care
Leader apprentices was runner up in the Health, Public
Services and Care category at the Selby College
Apprenticeship Awards. Four members of staff have
been entered into regional heats of the National
Apprenticeship Awards.
Following on from this we will be holding our own
annual NYCC Apprenticeship Celebration Event
in October 2019 to recognise and reward our
Apprentices within the organisation. An Apprenticeship
award has also been added to the annual
Innovation Awards.
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Care Sector Recruitment Hub

Teacher Recruitment Project

To attract candidates to care worker roles and meet
the increasing demand of the care sector, a team
of recruitment professionals deliver a dedicated
professional recruitment consultancy service to
care providers across North Yorkshire. The service
commenced in October 2018 with the following results
to date:

This partnership initiative with the North Yorkshire
Coastal Opportunity Area aims to improve recruitment,
social mobility and educational outcomes across
Whitby, Scarborough and Filey. Since April the project
has filled 101 school vacancies, saved more than
£20k in advertising costs and nearly £0.5m a term
in supply agency costs. The project aims to deliver
high quality teaching in fully staffed schools with an
emphasis on attracting teachers from outside the area.

• Working with 135 providers out of a potential 400 +
County wide
• Successfully placed 231 care and support workers
(approximately 361,500 annual care hours)
• Attracted and assessed 1101 candidates
• 56 candidates currently in the recruitment process,
with 118 active candidates in the talent pool
• 100% feedback from candidates and providers
rating the service as either very good or excellent

The project won Best HR/OD project at the 2019
PPMA awards and the ‘School Recruitment Award
2019’ at the Education In Business Awards and is
currently being externally evaluated by the DFE having
been identified as best practice. As a result of the
success the team have been awarded a contract to
deliver a similar approach to Doncaster schools.

The Recruitment Hub’s innovative approach has
been identified as best practice, gaining recognition
regionally and nationally, winning Behind the Scenes
Innovation Award December 2018, Finalist for the Best
Creative Concept PPMA Awards May 2019.
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Staff and Councillors are supported
by professional services
Democratic Services and Scrutiny work with members
on the delivery of 160 formal council meetings a year.
There is also a range of informal and private meetings
that are supported. The support is focussed upon
ensuring that the members have all that they need to
make informed decisions that fit with the Constitution
and good governance. Democratic Services and
Scrutiny also provide services to a number of Outside
Bodies, such as the Local Access Forum and the
Standing Advisory Council of Religious Education. This
generates an income to the service and also helps
to ensure that key, statutory bodies that are dealing
with complex and often contentious issues are fully
supported and enabled to do their job.
For Legal Services, providing professional legal support
to enable clients to work more effectively is one of the
key aims of the service.
Across the range of legal services, some of the work
the service is currently involved in includes:

Also, so far this year, the service has had particular
success in the Court of Appeal in relation to a case
involving a vulnerable young adult, Miss B, in which
the court was asked to determine a range of capacity
questions relevant to Miss B’s life. The local authority
was successful in appealing the decision made by
the Court of Protection and was successful in seeking
recovery of its costs from the Official Solicitor.

Future Focus
Blue Badge Applications
The criteria for blue badges will change on
30th August 2019 to include additional hidden
disabilities. National guidance suggests that
this will lead to an increase in contacts of
30%. It could also have an impact on demand
for disabled bus passes. Work is ongoing
on updating the processes, training and
communications to manage the expected
new applications.

• Review of Contracting and Commissioning Project
Board – aiming to standardise and consolidate
contract management across the authority.
• Family and Friends Policy and Panel – supporting
a review by senior managers to provide a legal
framework to minimise risk of judicial challenge.
• Introduction of new electronic procurement system
for home to school transport which will enable
new suppliers to be added at any time, making the
process more flexible and efficient.
• Advice given on new social work practices
and ensuring these are embedded in legal
documentation and process, in order to
minimise risk.
• Developing template contract documentation in
key areas to reduce turnaround times for
procurement processes.
• Joint Minerals and Waste Local Plan – acting as lead
legal authority to support progress and adoption of
the plan at the earliest opportunity.
• Health and Social Care – working with clients on
a range of projects (Healthy Child, Stop Smoking,
HARA ) to achieve greater integration.
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Growth - Complaints and commendations
Total complaints received

Compliments received

LGSO complaints received

250

6

120

200

5

100

4

80

3

60

2

40

1

20

150
100
50
0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2016/17

2017/18

0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2016/17

2018/19 2019/20

2017/18

All BES complaints are investigated in accordance with the corporate complaints
process.
In Quarter 1 there were a total of 170 complaints received in relation to Business
and Environmental Services, an increase of 23 (16%) from the previous quarter. For
the same period, the Directorate also received 58 compliments, 7 more than the
previous quarter.
72 (37%) of complaints were in relation to service and care, 56 (28%) were
regarding environment e.g. part night street lighting.

2018/19

0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2019/20

2016/17

2017/18

2018/19 2019/20

Timeliness
87% of Stage 1 complaints were answered within the set timescale (down from 91%
in Q4) and 1 out of the 2 stage 2 complaints were responded to within time.
Root cause
The top three causes for BES in Q1 were service and care 72 (37%), environment
56 (28%) and staffing 23 (12%).
Learning
The importance of keeping the customer informed on progress especially if running
beyond agreed timescales

We have received 58 compliments in Q1 which is 7 more than Q4.

Ombudsmen
One case was referred to the LGSO but it was closed after initial enquiries as it was
out of jurisdiction

Growth - Primary indicators table
Primary Indicators:

2.1.

Total employee jobs in
North Yorkshire
Source: NOMIS Area
Profile: total jobs –
FT+PT.

Latest
data /
figure

RAG
status

Benchmarking data

Comments

265,000 (‘15)

County wide
economic
indicators

Using job density (all jobs per resident
aged 16-64) as a comparator.

Jobs density in NY rose by 15% between 2012 and 2016 compared to
9% national growth rate. This follows a long period of stability during
2002-2012 – which mirrored the national position. NY job fallen back by
4.5% in 2017 – far exceeding the 1% drop in employee jobs.

270,000 (‘16)
268,000 (’17)

(Excludes selfemployed and farm
based agriculture.)

2.2.

Gross Value Added
per head of
population.
GVA (Income) made
up of compensation of
employees, gross
operating surplus,
mixed income, taxes
on production, less
subsidies on
production.
Source: ONS
Regional GVA dataset
(tables 2,3)

33

£21,923 (2014)
£21,898 (2015)
£22,430 (2016)
£22,915 (2017)

County wide
economic
indicators

2012

2016

2017

NY

0.85

0.98

0.94

Y&H

0.73

0.80

0.81

GB

0.78

0.85

0.86

NY in top quartile for Y&H unitaries
and counties

GVA per head has been slowly declining compared to the UK and
English averages over last 18 years.

Y&H £21,748 in 2017

1999

2008

2017

UK

100

100

100

England

103.2

102.9

102.8

Y&H

83.7

83.2

80.0

NYCC

87.9

89.0

84.3

England £27,949 in 2017
UK £27,430 in 2017

Direction
of travel

NY falling behind England and UK figures over the long term.
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Growth - Primary indicators table
Primary Indicators:

2.3.

Latest
data /
figure

RAG
status

Benchmarking data

Housing affordability:
Ratio of median house
price to median gross
annual (where
available) residencebased earnings

7.15 (2014)

County wide
economic
indicators

NY 4.9% more affordable than
England, but 28% less affordable than
Y&H.

Source: ONS ratio of
median house price
median gross
residents-based
earnings. Table 1c,
3c, 5c

7.61 (2018)

7.20 (2015)

7.71 (2017)

3 Districts less affordable than
England average

Number of housing
completions.
Source: DCLG Table
253, ONS Table 406

910 (13/14)
1,330 (14/15)

County wide
economic
indicators

1,830 (16/17)
2,080 (17/18)

NY

Eng.

2013/14

3.49

4.99

2014/15

5.09

5.48

2015/16

5.83

6.08

2016/17

6.94

6.39

2017/18

7.85

6.85

NY rate risen by 13% in last year,
compared with 7% rise for England.
Over medium term, rate has risen in
all Districts apart from Ryedale, which
has the highest house price to
earnings ratio figure.
2.5.

The number of North
Yorkshire Lower
Super Output Areas
(LSOAs) that are
within the 20% most
deprived nationally.

2010 – 18 LSOAs
2015 – 23 LSOAs

County wide
economic
indicators

2.7.

2013

2016

2017

2018

Craven

4.78

7.31

8.16

8.21

7.92

Hambleton

6.00

7.91

7.92

8.62

8.06

Harrogate

6.18

8.00

8.86

8.83

8.88

Richmondshire

4.76

7.50

6.64

7.74

7.31

Ryedale

6.14

8.49

8.93

9.41

8.99

Scarborough

4.10

5.90

5.85

6.07

6.30

Selby

4.13

5.95

6.23

6.42

6.41

North Yorkshire

5.00

7.04

7.32

7.71

7.61

Yorks & Humber

3.54

5.29

5.78

5.90

5.95

England

5.11

6.76

7.72

7.91

8.00

Highways
Maintenance
Efficiency Programme
– annual rating.

Level 3 (Jan 17)

National Highways
and Transportation
survey: KBI23 Satisfaction with the
condition of highways

33.4% (2016 – 3rd
quartile)

Level 3 (Feb 18)

Completions per 1000 households
2013/14

2014/15

2015/16

2016/16

2017/18

Craven

1.21

4.82

5.60

3.58

1.19

Hambleton

3.60

4.88

6.39

10.94

7.85

Harrogate

1.03

2.06

2.35

2.34

5.52

Rich.

4.19

3.27

5.61

7.00

11.19

Ryedale

7.87

8.21

7.74

6.84

6.38

Scar.

4.25

5.65

7.65

7.63

8.01

Selby

5.39

9.55

8.34

12.39

15.55

NY

3.49

5.09

5.83

6.94

7.85

NY ranked 125th least deprived out of
152 upper tier LAs. Ranked 129th
least deprived in 2010.

Pockets of deprivation across NY. Three LSOAs in Scarborough town
are within the most deprived 1% in England (parts of Woodlands,
Eastfield and Castle wards).

Ryedale ranked 34th and Craven 36th
of 326 for ‘living environment domain’.
134 NY LSOAs in worst 20% in
England for ‘indoor living’: poor
condition housing and lack of central
heating.

More of the county’s LSOAs now fall into the lowest quintile (most
deprived 20%) in England. The increased number covers parts of
Colburn and Filey, together with additional parts of Scarborough and
Selby.

Richmondshire ranked 24th for
‘barriers to housing and services’. 110
NY LSOAs in worst 20% in England.
2.6.

2002

Completions per 1000 households.

1,530 (15/16)

Direction
of travel
Resident in area

7.32 (2016)

Affordability ratios
calculated by dividing
house prices by gross
annual residencebased earnings,
based on the median
and lower quartiles of
both house prices and
earnings002E`

2.4.

Comments

The number in the second most deprived quintile increased from 22 in
2010 to 34 in 2015. These are rankings not absolute levels of
deprivation.

39 of 115 English Highway Authorities
in Band 3 in 2017/18.

22 out of 22 questions attained level 3 in 2018/19 self-assessment.

2nd quartile among 32 counties and
larger unitaries (Cornwall, East Riding)
in 2018 NHT survey:

Satisfaction with road condition has dropped across the board between
2017 and 2018, particularly for Shire authorities. NYCC figure has
dropped slightly less than the average and we have moved from 11th to
9th of 26 shire counties.

Level 3 (Feb 19)

36.7% (2017 –
2nd quartile)

Average 27%.

30% (2018 – 2nd
quartile)
2.8.

34
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Road condition: %
principle A roads
where maintenance
should be considered.

2% (2016 survey)

Single list indicator.

3% (2017 survey)

Average for English LAs was 3%
(2017/18) (RDC0120)

3% (2018 survey)
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Growth - Primary indicators table
Primary Indicators:

2.9.

Road condition – % of
other heavily used
roads where
maintenance should
be considered.

Latest
data /
figure
4% (2016 survey)
4% (2017 survey)
5% (2018 survey)

RAG
status

Benchmarking data

Local indicator – not directly
comparable. However for B&C class
roads in 2017/18 (RDC0120), NYCC
at 5%, England at 6%.

(Cat 4 and 5 roads.)

2.11. KSI – number of
people killed and
seriously injured on
roads (NY only,
calendar years)

Direction
of travel

Carriageway condition - percentage of roads
where maintenance should be considered
Principal A
roads

30%

(Cat 2, 3a and 3b
roads less A roads.)
2.10. Road condition – % of
lesser used roads
where maintenance
should be considered.

Comments

25%
20%
18% (2016
survey)
16% (2017
survey)

Local indicator and not directly
comparable. However, for
unclassified roads in 2017/18
(RDC0130), NYCC at 18%, England at
17%.

18% (2018
survey)

448 (2012-2016
avg)
431 (2014)
429 (2015)
428 (2016)
411 (2017)

Data from Public Health England for
KSI during the period 2015-2017
places NY at 69.5 KSI per 100,000
population, against a Y&H figure of
45.7, and an English figure of 40.8.

Other Heavily
Used roads
(Cat 2, 3a
and 3b)

15%
10%
5%

Lesser Used
roads (Cat
4a, 4b and 5)

0%

Nationally there are no targets for Road Safety; therefore the 95 Alive
partnerships monitors against a 5 year baseline average.

No PHE data for 2018 yet by which we
can benchmark ourselves.

363 (2018)
2.12. Trading Standards: %
of high risk
inspections
undertaken

84% (16/17)
96% (17/18)

Local measure – no comparative data
available

10%
The high risk inspection profile is as follows:

10% (18/19Q1)

Q1 - 15%

39% (18/19Q2)

Q2 - 35%

73% (18/19 Q3)

Q3 - 70%

99% (18/19 Q4)

Q4 - 100%.

17% (19/20 Q1)
2.13. County matter’
planning applications
determined within
13/16 week
timescales or within
agreed extension of
time (EoT). 2-year
rolling measure

88.9% (to 3/17)
83.3% (to 3/18)
84.8% (to 9/18
(Q2))

England figure for 2 years to 12/18:
92.9%
(Source: Table P151b)

RAG rated against statutory target of 60%. This is the statutory measure
which includes allowance of an extension of time. Staff recruitment (of
senior staff) and retention (particularly of junior staff) remains difficult.

91.4% (to 12/18
Q3))
80% (to 4/5) Q1

2.14. PRoW Network
condition: % of
network passable

89.3% (19/20Q1)
[provisional]

Local measure – no comparable data
available.

Suggestion that a different approach to obstruction cases has started to
increase the proportion of the network deemed usable (not blocked).

89.33% (18/19Q4)

% of network usable

88.92% (18/19Q3)

91%

88.68% (18/19Q2)

90%

88.55% (18/19Q1)

89%

88.62% (17/18)

88%

89.17% (16/17)
89.9% (15/16)

The Q1 figure for 19/20 is provisional as the data used is currently under
an update. This will be updated by Q2.
2.15. The percentage of
young people who are
not in education,
employment or
training (NEET) in
academic year 12 and
year 13
(Cross ref to” Best
Start in Life “)
2.16. Number of employers
signed up to healthy
workplace initiatives.

35
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Q1 19/20 - 0.8%

Q1 19/20

Q4 18/19 - 1.2%

Yorkshire and Humber - 3.2%

Q3 18/19 - 0.7%

England - 2.1%

Q2 18/19 - 1.0%
Q1 18/19 - 1.4%

Q1 18/19

Q1 17/18 - 1.9%

Yorkshire and Humber - 3.4%

The percentage of young people who are not in education, employment
or training (NEET) in academic year 12 and year 13 in North Yorkshire is
below the national and regional rates. However, the percentage of 16-17
year olds with unknown education, training or employment status has
now increased slightly to 1.6% above the Regional benchmark and 1.6%
above the National benchmark.

England - 2.9%
14 employers

Internal dataset, no comparators
available.

There is coverage across all seven districts within the county, with a mix
of organisation types (public, private and voluntary sector) and size,
ranging from 15 to 570 employees.
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Growth - Primary indicators table
Primary Indicators:

2.17. % waste arising to
landfill (former NI193)

Latest
data /
figure

RAG
status

Benchmarking data

40.0% (15/16)

Comments

Direction
of travel

Full year projection based on activity to Q4. Target of 5% has been
narrowly missed due to operational teething problems, with Allerton
Waste Recovery Park being under contingency arrangements for 15
occasions throughout the year, where residual waste was diverted to
landfill. These unplanned shutdowns were mostly in the first part of last
year and through joint working, reliability looks to have improved such
that target should be achievable in 19/20,.

39.7% (16/17)
24.0% (17/18)
8.7% (18/19)

Healthy and independent living - Complaints and commendations

100
80
60
40
20
0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2016/17

2017/18

Compliments received

LGSO complaints received

Total complaints received
10
9
8
7
6
5
4
3
2
1
0

350
300
250
200
150
100
50
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2018/19 2019/20

2016/17

2017/18

During this quarter, 93 complaints have been received, compared to 76 in the same
period last year, and 78 in the quarter 4 of 2018/19. This shows an increase of 18%
in comparison of 2018/19 and an increase of 17% from the previous quarter. 97%
have been acknowledged within timescale, and 92% closed within agreed
timescales. Comparison with historical data shows the number of complaints
received continues to be generally higher in the last two years than it was
previously.
Of the complaints closed during Q1, 33% were upheld/partly upheld, 53% not
upheld and 14% not pursued. This is again comparable with previous quarters.

0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2018/19 2019/20

2016/17

2017/18

2018/19 2019/20

Root cause
Communication 4(4%), Disagrees with decision/action 36(39%), Environment 1(1%),
Pricing and charges 21(22%), Safety 2(2%), Service and care 20(21%) and Staffing
9(10%)
Learning
We have reviewed our acknowledgment process and timescales for response to the
customer. The effectiveness of this will be assessed over time.
Ombudsmen

We have received 313 compliments in Q1 which is the same amount as Q4 last
year.

We have received 8 Investigation enquiries 5 remain open, 2 are with the LGSCO
pending decision and 3 with us within time.

Timeliness

7 LGSCO investigations were closed in this quarter.

Of the 72 complaints closed in Q1 92% were responded to within timescale. This is
still on an upward trend, we have met our goal to get our timeliness to over 90%,
and will endeavour to consistently meet this target.

1 Closed after initial enquiries - no further action
2 Closed after initial enquiries – out of jurisdiction
1 Not upheld – no further action
1 Not upheld – No maladministration

Healthy and independent living - Primary indicators
Primary Indicators:

Latest data
/ figure

4.1.

17

2A(1) - aged 18-64
admissions to residential
and nursing care homes, per
100,000 population

RAG Benchmarking data
status
Nat: 13.5
YHR: 14.1
(2017/18 full year)

(year-end projection)
4.2.

2A(1) - aged 65+
admissions to residential
and nursing care homes, per
100,000 population

Referrals to Adult Social
Care (ASC) as % of ASC
contacts

Direction
of travel

Ranked amber as the projected year-end figure is higher than the most
recent published national and regional averages for 2017/18.
Q1 projection is lower than lower than Q4 outturn.
2018/19 Q4 = 18
2017/18 NYCC ASCOF outturn = 10.9

547

Nat: 568.5
YHR: 620.1
(2017/18 full year)

(year-end projection)
4.3.

Comments

Ranked green as the projected year-end figure is lower than both the
most recent published national and regional averages for 2017/18.
Current projection is also lower than Q4 outturn.
2018/19 Q4 = 646
2017/18 NYCC ASCOF outturn = 546.2

23.0%

n/a

Ranked green as current performance shows a very small increase
between quarters but maintains the significant improvement made
against baseline.
2018/19 Q4 = 22.7%
2015/16 baseline = 29.0%
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Healthy and independent living - Primary indicators
Primary Indicators:

Latest data
/ figure

4.4.

% of referrals resulting in no
further action (incl: NFA,
case closed, no service
required, support declined)

25.9%

% of assessments resulting
in no service provision

8.0%

% of reablement clients not
receiving a subsequent
package of social care
support within 91 days

83.1%

4.5.

4.6.

RAG Benchmarking data
status
n/a

Comments

Direction
of travel

Ranked green as Q1 performance remains within the acceptable range
but shows a small increase on Q1 last year.
2018/19 Q1 = 22.7%

n/a

New calculation method, which excludes cases where no service has
been provided but the person assessed has received support in the form
of information, advice or guidance.

n/a

-

2018/19 data refreshed to include cases completed in March, which
have now reached the 90-day threshold.

(2018/19)

Ranked green as this maintains the year on year improvement secured
in 2018/18.
2017/18 Q4 = 83.4%

4.7.

4.8.

4.9.

4.10.

Reablement packages
delivered in the period as %
of all weekly services
delivered in the period

2019/20 Q1 = 9.2%

Clients receiving a
review/reassessment in the
year as a % of all open
clients during the year

2019/20 Q1 = 24.9%

Over 65s with an open
weekly social care service
as a % of the population
aged over-65

2.3

Rate of total DTOC bed
days per 100,000 population

9.4

9/16 in CIPFA group

(May 2019)

(Mar 2019 – May 2019)

n/a

Ranked amber as the proportion remains below 10% and continues to
be below 2017/18 levels.

n/a

2019/20 is showing a similar pattern as the previous year and the outturn
for June 2019 is 24.9% compared with 28.6% for June 2018.

n/a

Ranked green as the rate of social care delays have reduced to below
the government’s target of 2.9.

2018/19 Q4 = 8.9%
2018/19 Q3 = 9.3%

2018/19 Q1 = 28.6%

(May 2019)

Social care delays have been below target in 5 of the last 6 months.

Ranked green as the rate of total delays have reduced to below the
government’s target of 9.4.

(Mar-May 2018 12/16, where lower =
better)
4.11.

% of residential/nursing
beds for older people above
NYCC rate

46.3%

n/a

Total delays have been at or below target for the last two months.

Ranked amber as the rate remains largely unchanged since Q4 but is
still lower than for 2017/18 (48%).
Commissioning are scoping a deep dive review of the Harrogate market,
where the rate is significantly than for all other localities.
2018/19 Q4 = 46%

4.12.

4.13.

Rate of safeguarding
concerns per 100,000
population

332.8

% of safeguarding concerns
progressing to enquiry

14%

Ranked green as the number of concerns received during Q1 was down
20% year on year.
2018/19 Q1 = 420.2

Nat: 38%
(2017/18)

Ranked green as the Q1 figure is lower than general trend and lower
than Q1 in 2018/19.
The progression rate for Q1 may increase as more of the concerns
received towards the end of the quarter are progressed during Q2.
2018/19 Q1 = 20%

4.14.

% of DoLS applications
granted

57%

Nat: 56%
(2017/18)

Ranked green as Q1 performance is broadly in line with the trend
throughout 2018/19 and is slightly above the most recently published
national data for 2017/18.
Applications in Q1 were up 21% year on year.
2018/19 Q1 = 52%

4.15.

Smoking prevalence in
adults

12.0%

England = 14.4%
CIPFA:

Smoking prevalence is significantly lower compared to England. Among
16 similar areas, North Yorkshire has the 2nd lowest rate. There are
around 60,000 smokers in NY.

11.8% to 17.7%
4.16.

Excess weight in adults

61.3%

England = 62.0%
CIPFA:

Excess weight is not significantly different from England. Among 16
similar areas, North Yorkshire has the 5th lowest rate.

58.9% to 67.5%
4.17.

New STI diagnoses
(excluding chlamydia aged <
25)

450 per 100,000

England = 851
CIPFA:
417 to 641 per 100,000

4.18.

Cumulative percentage of
the eligible population aged
40-74 offered an NHS
Health check
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93.3%

England = 90.0%
CIPFA:
56.2% to 98.4%

North Yorkshire has a significantly lower STI diagnosis rate than
England. Among 15 similar areas, North Yorkshire has the 3rd lowest
rate. In North Yorkshire, the rate has been increasing for the past 7
years such that the rate in 2018 is 30% higher than in 2012, compared
with a 2% increase nationally.
North Yorkshire has offered significantly more NHS health checks
compared with England. Amongst 10 similar areas, North Yorkshire has
the second highest rate. Since January 2018, North Yorkshire has
progressed from being significantly lower than England to being
significantly higher.
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Healthy and independent living - Primary indicators
Primary Indicators:

Latest data
/ figure

4.19.

Cumulative percentage of
the eligible population aged
40-74 who received an NHS
Health check

43.3%

Successful completions of
treatment for opiate use

7.3%

4.20.

RAG Benchmarking data
status
England = 43.3%

Successful completions of
treatment for non-opiate use

CIPFA:
28.0% to 63.6%

England = 6.5%

Successful completion of treatment for opiate use is slightly higher than
England. North Yorkshire is 7th highest of 16 similar areas. The
completion rate is marginally reduced from the previous year, with the
long-term trend being broadly unchanged.

CIPFA:

England = 36.9%

28.4%

Successful completion of treatment for non-opiate use is significantly
lower than England. North Yorkshire is 12th highest of 16 similar areas.
The completion rate is reduced from the previous year, with a downward
long-term trend.

CIPFA:
21.0% to 46.5%

4.22.

Successful completions of
alcohol treatment

England = 38.9%

30.3%

Successful completion of treatment for alcohol use is significantly lower
than England. North Yorkshire is 14th of 16 similar areas. The
completion rate is slightly reduced from the previous year, with an
upward long-term trend.

CIPFA:
24.7% to 47.2%

4.23.

Suicide rate

10.8 per 100,000

Direction
of travel

Eligible population aged 40-74 in North Yorkshire who has received an
NHS health Checks is similar compared with England. Amongst 16
similar areas, North Yorkshire has the 6th highest rate. The long term
trend for people receiving a check is increasing.

4.1% to 10.4%
4.21.

Comments

England = 9.6 per 100,000
CIPFA:

The suicide rate in North Yorkshire is not significantly different from
England. It is joint 5th highest in a group of 16 similar areas. There were
9 additional suicides in 2015-17 compared with 2014-16.

7.8 to 12.1
4.24.

Excess winter deaths index

26.2%

England = 21.6%

There were 26.2% more deaths in winter months compared with other
times of year in North Yorkshire, versus 21.6% in England. North
Yorkshire was 4th highest among 16 similar areas. The index was
higher in winter 2016/17 compared with the previous year, but this is a
volatile indicator, dependent on many factors such as weather and flu
viruses. The long-term trend is flat.

CIPFA:
14.2% to 28.9%

4.25.

Successful quitters at 4
weeks (smokers)

England = 2,070 per 100,000

1,379 per 100,000
smokers

CIPFA:
101 to 2,723

4.26.

Percentage of physically
active adults

England = 66.3%

69.5%

The proportion of physically active adults in North Yorkshire is
significantly higher compared to England. It was 4th highest among 16
similar areas. The percentage has been significantly higher compared to
England from 2015/16 to 2017/18. The rate is not significantly changed
from 2016/17.

CIPFA:
63.8% to 72.8%

4.27.

Proportion of dependent
drinkers not in treatment

77.6%

England = 82.9%

The estimated proportion of dependent drinkers who are not in treatment
is lower in North Yorkshire compared with England, but the difference is
not statistically significant.

4.28.

Number of Living Well
referrals

Q1 2019/20: 881

Q1 2018/19: 610

The number of Living Well referrals is 271 (44%) higher than for Q1 in
2017/18. To achieve the 2018/19 total of 2,900 referrals, a target of 725
is needed per quarter. This has been exceeded by 156 referrals (22%).

Life expectancy at birth
(male / female)

Male: 80.6

4.29.

4.30.

4.31.

4.32.

Quarterly target: 725

Female: 84.2

Slope index of inequality in
Life Expectancy at birth
(male / female)

Male: 5.6

Life expectancy at 65 (male / female)

Male: 19.2

Flu vaccination coverage
65+

M: England = 79.6 CIPFA: 79.4 to
81.0

Female: 4.3

Female: 21.7

73.6%

F: England = 83.1 CIPFA: 82.6 to 84.6

1st (best)
quintile

M: England = 9.4 CIPFA: 5.6 to 9.5
F: England = 7.4 CIPFA: 4.3 to 8.4

M: England = 18.8 CIPFA: 18.5 to
20.0
F: England = 21.1 CIPFA: 20.6 to 22.2

38
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The life expectancy at birth for both male and female are significantly
higher compared to England, from 2001 – 03 to 2015 – 17. For male,
North Yorkshire is joint 5th highest among 16 similar areas, and for
female, it is joint 3rd highest.

The slope index of inequality in life expectancy at birth for both male and
female are within the 1st (best) quintile in England. For male, North
Yorkshire is joint 1st among 16 similar areas, and for female, it is the 1st.

The life expectancy at 65 for both male and female are significantly
higher compared to England, from 2001 – 03 to 2015 – 17. For male,
North Yorkshire is 9th highest among 16 similar areas, and for female, it
is joint 6th highest.

England = 72.6%

Benchmarked against goal: <75% >=75%

CIPFA:

Government policy is to recommend immunisation for people aged 65
years and over and those under 65 years in at risk groups. The ambition
is to achieve 75% uptake in those aged 65 years and over, which North
Yorkshire didn’t meet. It is 9th among 16 similar areas.

71.4% to 76.7%

/

The rate of smokers successfully quitting at 4 weeks in North Yorkshire
is significantly lower than to England. It is 10th of 15 similar areas. The
rates have been significantly lower compared to England from 2013/14
to 2017/18. The quit rate was slightly lower in 2017/18 compared with
the previous year.

-

-

-
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Best start to life - Complaints and commendations
LGSO complaints received

Total complaints received
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2016/17

2017/18

2018/19 2019/20

Compliments received

5
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2016/17

2017/18

Complaints are assessed on receipt to determine if they need to be investigated under
the corporate or statutory children’s complaints processes. The charts above show the
total number of complaints received by CYPS under both processes.
52 complaints were received in Quarter 1, a decrease (n=5) as compared to Quarter 4.
The number of complaints received have been consistent for over two years now. One
complaint escalated to Stage 2 under the statutory children’s process and two Corporate
complaints were progressed to Stage 2. There were no statutory complaints considered
at Stage 3.
21% of corporate and 54% of statutory stage 1 complaints were upheld.
4 commendations were received in relation to services for looked after children, adoption
and safeguarding. 25 compliments were received during Q1 related to support provided
to families from Children & Families Service (Social Care and Early Help), Disabled
Children and Young People’s Service, County Music Service and Inclusion Support
Services
Timeliness
In relation to Corporate Stage 1 investigations, timeliness fell to 30% (9/30 cases)
although in two cases, the deadline was missed by one working day only. The
Complaints Team are working with managers to analyse causal factors in relation to the
failure to meet the 15 working day target. In relation to Statutory Stage 1 investigations
68% were completed within timescale, an improvement from Q4. One Corporate Stage 2
investigation was completed just outside of timescale whilst the one Stage 2 statutory
investigation fell outside of timescale due to its complexity.

2018/19 2019/20

0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2016/17

2017/18

2018/19 2019/20

Root cause
Disagreement with decision/action taken 34% and quality of communication
(14%) were the most common causal factors.
Learning
Learning from complaints resulted in internal staff briefing in relation to the
importance of effective and respectful communication with young people and
the impact any delay in following up issues raised can have on them. Staff have
also been reminded of the need to ensure that information contained in
assessments is factually correct.
Ombudsmen
2 investigations received – 1 closed after initial enquiry. Enquires remain
ongoing in the other case
2 decisions –
Upheld maladministration, no injustice with regard to SEND school transport.
Apology and school transport costs paid by parent refunded
Upheld maladministration and injustice in relation to a child who had been out of
school. Apology and financial redress of £1750 paid in recognition of distress
caused and loss of educational opportunity for a seven month period.

Best start to life - Primary indicators table
Primary Indicators:

Latest data /
figure

6.1.

2017/18

England = 10.8%

11.7%

CIPFA: 8.9% to 16.7%

Smoking at the time of delivery

RAG Benchmarking data
status

(equates to 595
women)
6.2.

6.3.

6.4.

The percentage of children aged
4 or 5 (reception) who have
excess weight

The percentage of children aged
10 or 11 (Year 6) who have
excess weight

The rate of children and young
people admitted to hospital as a
result of self-harm (10-24 yrs)

2017/18

England = 22.4%

22.3%

CIPFA: 17.5% to 26.0%

2017/18

England = 34.3%

31.6%

CIPFA: 27.7% to 35.3%

2017/18

England = 421.2 per 100,000

503.9 per 100,000
population

CIPFA: 261.1 to 783.5 per 100,000

(460 10-24 year olds)
6.5.

Hospital admissions caused by
unintentional and deliberate
injuries to children under 15 years
per 100,000

39
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2017/18

England = 96.4 per 10,000

122.7 per 10,000

CIPFA: 72.3 to 122.7 per 10,000

(1,190 children)

Comments

Direction
of travel

Smoking status at time of delivery continues to fall but is still
significantly higher than England. Among 16 similar areas, North
Yorkshire has 7th highest rate. If NY had the lowest rate of similar
areas (West Sussex, 8.9%), about 150 more infants would have a
better start to life.
The proportion of children in Reception classes with excess weight
has increased and is no longer significantly lower than England.
North Yorkshire is 7th lowest of 16 similar areas.

The proportion of children in Year 6 classes with excess weight has
increased but remains significantly lower than England. North
Yorkshire is 7th lowest of 16 similar areas.

There were 460 admissions for self-harm in this age group in
2017/18. Some individuals may have been admitted on more than
one occasion, so the number of people admitted is likely to be lower.
North Yorkshire is 6th highest among 16 similar areas. The rate of
admissions is increasing and is significantly higher than England.
There were 1,190 admissions for injuries in children aged 0-14.
Some individuals may have been admitted on more than one
occasion, so the number of children admitted is likely to be lower.
The rate of admissions is broadly stable in North Yorkshire, but
falling nationally. North Yorkshire has the highest rate among similar
areas.
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Best start to life - Primary indicators table
Primary Indicators:

Latest data /
figure

6.6.

2017/18

England = 84.7 per 100,000

78.2 per 100,000
population

CSSNBT: 49.6 to 159.0 per 100,000

The rate of children and young
people admitted to hospital for
mental health conditions per
100,000 (under 18s)

RAG Benchmarking data
status

(92 0-17 year olds)
6.7.

6.8.

6.9.

First time entrants to the youth
justice system aged 10-17 (per
100,000 population)

The percentage of children
reaching a Good Level of
Development in the Early Years
Foundation Stage Profile

The percentage of pupils working
at the expected standard or more
in Reading, Writing and Maths
Key Stage 1

The figure of 202 per 100,000 10-17 population equates to 109
young people. The rate has increased for the second successive
rolling quarter. However, the rate does remain lower than the
regional (244) and national (238) rates.

2018

England = 71.5%

72.5%

CIPFA: 69.1% to 75.0%

This is a key indicator in relation to school readiness. North
Yorkshire is marginally above the national performance for pupils
achieving a Good Level of Development and performance has
improved steadily over the last 3 years. It is 2nd highest among 16
similar areas.

2018

2018 national

Reading 75.0%

Reading 75.0%

Writing 70.0%

Writing 70.0%

Maths 75.0%

Maths 76.0%

202

Performance in reading, writing and maths has improved between
2017 and 2018. The gap to the national rate for reading and writing
has narrowed, but the gap for maths has increased slightly. North
Yorkshire remains below the national position for maths, but is now
level in reading and writing.

2018

2018

62.0%

64.0%

6.11. Progress 8 score at Key Stage 4

2018

2018 national

0.13

0.00

2018

2018 national

48.5

46.5

2017/18

2017/18

Primary
7.7%

Primary
8.7%

Secondary
14.1%

Secondary
13.9%

2019/20

National NEET 2.1% (May 2019)

Q1 95 (0.8%)

Y&H NEET 3.2% (May 2019)

6.13. Persistent absence as % of
school population
(primary/secondary)

6.14. The percentage of young people
who are not in education,
employment or training (NEET) in
academic year 12 and year 13

Direction
of travel

There were 92 admissions for mental health conditions in 2017/18.
Some individuals may have been admitted on more than one
occasion, so the number of children admitted is likely to be lower.
Admissions in North Yorkshire are not significantly different from
England and are 4th lowest among 11 similar areas. Admission rates
have been similar for the past 7 years.

Target 430

Jan – Dec 18

6.10. The percentage of pupils working
at the expected standard or more
in Reading, Writing and Maths
Key Stage 2

6.12. Average Attainment 8 score at
Key Stage 4

Comments

The percentage of children achieving the expected level in Reading,
Writing and Maths has improved by 3% in 2018. Whilst the gap has
narrowed performance remains below national.

Performance at Key Stage 4 is significantly above the national
average.

The Attainment 8 average score at Key Stage 4 is significantly above
the national average. Over the previous 2 years the score has
dropped 3.3 points for North Yorkshire but nationally the score has
dropped 3.5

The persistent absence rates have for North Yorkshire and nationally
have increased slightly on the previous year. At primary schools the
PA rate is 1% less than nationally, but at secondary schools the PA
rate is 0.2% greater than nationally.

National Situation Not Known 2.5%
(May 2019)
Y&H Situation Not Known 2.5% (May
2019)

The percentage of young people who are not in education,
employment or training (NEET) in academic year 12 and year 13 in
North Yorkshire is below the national and regional rates. However,
the percentage of 16-17 year olds with unknown education, training
or employment status has now increased slightly to 1.6% above the
Regional benchmark and 1.6% above the National benchmark.

NYCC Situation Not Known 4.1%
(June 2019)
2018/19
Q1 145 (1.3%)
Q2 74 (0.7%)
Q3 101 (0.9%)
Q4 105 (0.9%)
6.15. The number of open early help
cases (Prevention)

2019/20

2018/19

Q1 2,421

Q1 2,693
Q2 2,382

Although there has been an increase in ongoing cases since
September 2018, the numbers of ongoing cases have decreased
when compared with June 2018: 0-19 cases by 11% and
Households by 6%.

Q3 2,539
Q4 2,474
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Best start to life - Primary indicators table
Primary Indicators:

Latest data /
figure

RAG Benchmarking data
status

6.16. The total number of children
subject to a child protection plan
(rate per 10,000)

2019/20

2017/18

Q1 29.8 (349)

Q1 36.4 (427)
Q2 38.2 (448)
Q3 41.8 (490)
Q4 44.4 (520)
2018/19
Q1 46.0 (539)
Q2 40.1 (478)
Q3 36.0 (422)

Comments

Direction
of travel

We have seen the number of open CPP reduce for the fourth
successive quarter, and the number of children subject to a CPP is
32% lower (190 fewer children) than 12 months ago
Some of the reduction in open CPP can be attributed to a high
number of CPP opening in early 2018/19 coming to closure.
However, there are also numerous examples of where the North
Yorkshire practice model, coupled with excellent direct work with
families, has meant risk can be effectively managed without recourse
to a CPP.
The rate of repeat CPP (14.6%) remains significantly better than
national (20.2%) and statistical neighbours (20.4%), indicating that
the reduction in open CPP is not as a result of premature closure.

Q4 34.5 (369)
6.17. The total number of Children in
Need
(DfE Definition)

2018/19

2017/18

Q4 – 2,667

Q1 2,697
Q2 2,631
Q3 2,886
Q4 3,031

The number of Children in Need (CiN) refers to all children with an
open involvement with children’s social care.
Following 3 quarters of relative stability in the number of children in
need, Q4 saw a 6% reduction compared to the previous quarter.
This reduction is in part due to a slowdown in demand at the front
door.

2018/19
Q1 2,858
Q2 2,904
Q3 2,842
6.18. The total number of looked after
children

2019/20

2017/18

Q1 460

Q1 415
Q2 409
Q3 429
Q4 437

Following a reduction in the number of LAC between Q3 and Q4
2018/19, we have seen an increase to 460 by the end of Q1
2019/20.
Of the 460 LAC reported at the end of the quarter, 23 were
unaccompanied asylum seekers (UASC). This is over 25% more
UASC than would be considered historically typical for North
Yorkshire.

2018/19
Q1 434
Q2 447
Q3 454
Q4 435

6.19. The percentage of referrals to
children’s social care that are
repeat referrals

2019/20

2016/17

Q1 14.6%

Target 20%
2017/18
Q1 12.0%
Q2 18.6%

The re-referral rate has fallen (improved) for the second successive
quarter, reversing the worsening trend that was in evidence
throughout much of 2018/19.
The rate of 14.6% in Q1 represents a marked improvement
compared to both the previous quarter and full year performance
across 2018/19.

Q3 14.7%
Q4 15.8%
Full year: 15.2%
2018/19
Q1 16.1%
Q2 18.4%
Q3 20.5%
Q4 17.5%
Full year 18.2%
6.20. The percentage of pupils who
attend a good or outstanding
school

End June 2019

National

Primary 82.0%

Primary 86.8%

Secondary 83.1%

Secondary 78.7%

At the end of Q1 the percentage of pupils attending a good or
outstanding school continues to be high and is above national at
secondary, but below national at primary.

P

S
6.21. The percentage of Education
Health and Care Plans (EHCP)
issued in 20 weeks (excluding
exceptions)

2018/19

National

Q4 97%

58%

2019/20

Performance continues to be very strong and consistently above
national rates. In the 2018 calendar year it was 84% in North
Yorkshire, 58% in England, 60% in Yorkshire and the Humber. In the
Q1 2019/20 period the rate was 95%.

Q1 95%

41
/

Page 37

Council Ambitions: Growth • Healthy and Independent Living • Best Start to Life • Modern Council • Appendix
Contents / Public Health / Modern Council / Growth / Healthy and independent living / Best start to life / Appendix

/

Appendix
- ExecutiveCounty
Report -Council
Quarter 4 2018/19
North Yorkshire

Best start to life - Primary indicators table
Primary Indicators:

Latest data /
figure

6.22. The number of children receiving
SEN support

Primary 12.1% of
school population
Secondary 8.5% of
school population
Jan 2019

6.23. School Readiness: the
percentage of children with free
school meal status achieving a
good level of development at the
end of reception
6.24. Percentage of young people with
a qualification by age 19 (Level 2
/ Level 3)

6.25. The percentage of care leavers
aged 19, 20 and 21 that are in
education, employment or training

RAG Benchmarking data
status
National
Primary 12.6% of school population

Comments

Direction
of travel

The percentage of the school population receiving SEN support
continues to increase and the gap to national is reducing.

Secondary 10.8% of school population
Jan 2019

2017/18

England = 56.6%

49.4%

CIPFA: 47.3% to 58.3%

2018/19

National

Level 2: 86.3%

Level 2: 82.2%

Level 3: 62.2%

Level 3: 57.2%

2018/19

2017/18

Q1 72.0%

Q1 63.9%

The percentage of children with free school meal status achieving a
good level of development at the end of reception in North Yorkshire
is significantly worse compared with England. It is 13th among 16
similar areas.

North Yorkshire remains above the national average for both Level 2
and 3. The percentage of students achieving a level 2 has reduced
slightly over the 2 years but this is matched nationally and regionally.

Performance in this indicator remains strong, particularly when
compared to the latest national figure of 51% and stat. neighbour
average of 55.4%. In part, this can be attributed to the work of both
the Leaving Care and the Opportunities Team in providing Care
Leavers with employment and education opportunities and
supporting them throughout.

Q2 66.5%
Q3 71.5%
Q4 68.3%
6.26. Rate of children with an
Education Health Care Plan as %
of school population

Primary 1.5% of
school population
Secondary 1.3% of
school population
Jan 2019

6.27. GCSE 9-5 pass in English and
Maths (Basics) at KS4

6.28. Persistent absence as % of
school population
(primary/secondary)

National
Primary 1.6% of school population

The percentage of the school population with an EHC plan continues
to increase and the gap to national is reducing.

Secondary 1.7% of school population
Jan 2019
North Yorkshire remains above the national and regional averages

2018/19

National

48.0%

43.3%

2018/19

National

Primary: 7.6%

Primary: 8.7%

Secondary: 14.0%

Secondary: 13.9%

The percentage of primary pupils who are persistently absent
continues to be lower (1%) than the national average. At secondary
schools the percentage of pupils persistently absent has increased
slightly and is now 0.2% higher than national
P

6.29. Exclusion rate as % of school
population (fixed-term/permanent)

End 2017/18
academic year
Fixed-term child:
2.49%
Permanent: 0.125%

2018/19 to end Q1 (30
June)

National 2016/17 academic year:
Fixed-term child: 2.3%
Permanent: 0.1%

S

Current projections for the end of the 2018/19 academic year show
that total fixed-term exclusions and permanent exclusions will have
decreased when compared to the previous academic year.
National benchmarks are available for 2016/17 academic year only.

North Yorkshire 2016/17 academic
year:
Fixed-term child: 2.3%
Permanent: 0.1%

Fixed-term child:
2.26%
Permanent:
0.95%
6.30. Adult Learning - 19+ Adult Skills
funded learners - Overall
Achievement Rates

2019/20

2018/19

Q1 19/20 74.7%
(Academic Year
18/19)

Q1 18/19 69.0% (Academic Year
17/18)

2018/19 academic year performance to date shows a significant
increase on the position at the same time in the 2017/18 academic
year. The 19+ Education and Training Funded Learners overall
achievement rate has increased by 5.7%.

Q2 18/19 78.5% (Academic Year
18/19)
Q3 18/19 78.2% (Academic Year
18/19)
Q4 18/19 68.8% (Academic Year
18/19)
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Best start to life - Primary indicators table
Primary Indicators:

Latest data /
figure

RAG Benchmarking data
status

6.31. Proportion of Education, Health &
Care plans placed in
independent/non-maintained out
of authority specialist settings (i.e.
non-maintained special school &
independent special school)
6.32. Under 18 conceptions (annual)

Comments

New indicator - data not yet avaialble
No national comparison available

2017

England = 17.8 per 1,000

10.0 per 1,000

CIPFA: 10.0 to 18.6 per 1,000

6.33. Face-to-face new birth visits
undertaken within 14 days by a
health visitor (%)

2017/18

England = 87.7%

92.7%

CIPFA: 71.0% to 95.2%

6.34. Eligible infants that receive a 12
month review by 15 months of
age (%)

2017/18

England = 82.6%*

97.9%

CIPFA: 55.8% to 97.9%

The under 18 conception rates in North Yorkshire have been
significantly lower than England from 1998 to 2017. The number has
reduced from 366 in 1998 to 96 in 2017. It has the lowest rate
amongst 16 similar areas.

The percentage of face-to-face new birth visits undertaken within 14
days by a health visitor in North Yorkshire is significantly better
compared to England. It is the 4th highest among 16 similar areas.

The percentage of infants that receive a 12 month review by 15
months of age in North Yorkshire is significantly better compared to
England. It is the highest among 16 similar areas.

*Annual figure includes constituent
area(s) with annual figure scaled up
data from three quarters’ data
6.35. Eligible children receiving a 2-2.5
year review by the time they were
2.5 years (%)

6.36. Reception aged children
completing a check (%)

Direction
of travel

2017/18

England = 75.7%*

Value not published
due to data quality
reasons

CIPFA: 29.3% to 93.6%

2018/19

Local measure - no benchmarking
data available

Q4 57.3%

The percentage of children who received a 2-2½ year review by the
time they turned 2½ years old in North Yorkshire has not been
published due to data quality reasons.

*Annual figure includes constituent
area(s) with annual figure scaled up
data from three quarters’ data

2017/18

(First year
published by
PHE)

(First year
published by
PHE)

-

2017/18 data showed 66.2% for same quarter last year, so a little
lower. Cumulative towards an annual target of 85%, so just below
track.
This is under review as part of re-commissioning.

Q4 66.2%
6.37. Year 6 children completing a
check (%)

2018/19
Q4 30.5%

Local measure - no benchmarking
data available

2017/18

2017/18 data showed 30.0% for same quarter last year so broadly
similar. Cumulative towards an annual target of 85%, so below
track.
This is under review as part of re-commissioning.

Q4 30%
6.38. Proportion of children aged 2-2.5
years old receiving ASQ-3 as part
of the Healthy Child Programme
or integrated review

6.39. % of Care Leavers (aged 19, 20
or 21) that the local authority is
not ‘in-touch’ with

2018/19

2017/18

98.3%

98.7%

(4,346 children aged
2-2.5 years old)

England: 90.2%

2018/19

2017/18

Q1 98.2%

Q1 98.7%

The proportion of children aged 2-2.5 years old receiving ASQ-3 as
part of the Healthy Child Programme in North Yorkshire is
significantly higher than the England proportion. As this is a new
indicator, trend data is not available.

CSSNBT: 92.2% to 100%

Q2 98.7%

Performance for Care Leavers in-touch with the local authority is
remaining consistently strong. Whilst it does fluctuate from one
Quarter to the next, it is considerably stronger than the latest
national figure of 93% (based on the 7% not in-touch).

Q3 98.8%
Q4 98.8%
6.40. % of Care Leavers (aged 19, 20
or 21) in suitable accommodation

2018/19

2017/18

Q1 92.7%

Q1 93.7%
Q2 92.4%
Q3 93.9%

As with in-touch, we would expect to see some fluctuation and over
the last Quarter we have seen a slight decline in performance.
However, we continue to perform strongly compared to the latest
national average (84%) and the latest statistical neighbour average
(83.5%)

Q4 95.7%

/
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6.41. The percentage of parents/carers
who strongly agree/agree that the
Education, Health & Care Plan
identifies realistic and positive
outcomes for their child.

End Q1 2019/20

6.42. The percentage of parents/carers
who strongly agree/agree that the
Education, Health & Care Plan
identifies the right support to
achieve the outcomes.

End Q1 2019/20

Page 39

80% (Nov 2018)

Based on the online survey undertaken by parents/carers and
children as part of the annual review of EHC plans or the production
of a new EHC plan.

76% (Nov 2018)

Based on the online survey undertaken by parents/carers and
children as part of the annual review of EHC plans or the production
of a new EHC plan.

85.2%

84.6%
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Best start to life - Primary indicators table
Primary Indicators:

Latest data /
figure

RAG Benchmarking data
status

6.43. % of respondents who we either
satisfied or very satisfied with the
involvement from the Children &
Families Service

End Q1 2019/20

2018/19

96.9%

Q4 95.3%

Comments

Direction
of travel

Overall, service user feedback is positive. We consistently see more
than 95% of service users completing family feedback responding
that they are either satisfied or very satisfied with the service that
they receive.

Q3 98.6%
Q2 96.7%
Q1 96%

Modern council - Complaints and commendations

35
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0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2016/17

2017/18

2018/19

2019/20

0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2016/17

2017/18

0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2018/19 2019/20

2016/17

2017/18

2018/19 2019/20

Timeliness

33 stage 1 complaints received this quarter, 10 more than last quarter. No
complaints were received at stage 2.

This quarter 24 of 26 complaints were dealt with within timescales

Broken down by service:
•
•
•
•
•
•
•
•
•

Compliments & Commendations received

LGSO complaints received

Total complaints received

Root cause

13 CSC (11 Blue badges, 1 NYLAF, 1 email addresses on website)
7 Registrars
5 Libraries
2 Legal and Democratic Services
2 T&C
1 Connecting NY
1 Corporate Property, Cleaning, Grounds
1 Insurance/Risk Management
1 Pensions

•
•
•
•
•
•

Service and care 53%
Staffing 21%
Communication 11%
Environment 8%
Disagree with decision/action 5%
Policy change 3%

Learning

92% of cases were dealt with within timescales, up from 83% last quarter.
52% of cases were upheld/partly upheld. Remedies include apologies, request to
make site accessible in libraries, staff training and explanation.
One complaint was received from the LGSCO regarding school admissions, but
following initial enquiries it was decided that they would not investigate as it was
unlikely they would find fault.

Issues with blue badge system should be avoided in future with the introduction of
the new system.
Registrar late for service – partly traffic – will review adjusting run-through of service
when need to save time
Ombudsman
1 investigation received – School admission appeal – Closed after initial enquiries –
no further action

Another complaint was closed after it was found to be out of jurisdiction (largely
related to personnel issues).

1 other decision – Closed after initial enquiries

However it should be noted at the same time Central Services received 241
compliments which was 55 (30%) more than the previous quarter, and the most
received in a single quarter for at least 3 years.
One commendation where registrars returned 3 hours later to carry out the service
after the groom had been involved in a car accident.
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Modern Council - Primary indicators table
Latest data
/ figure

8.1.

11.9% of contacts

Target of 70% by 2020

27.9% of
transactions

NB: Further analysis that was not
possible previously has been
undertaken in Q1, therefore no trend
data presented.

Percentage of contacts
received via online
services

36.9% of customer
transactions

RAG Benchmarking data
status

70% of services in
the portal

8.2.

Staff absence (sickness)
rate

Q1 1.71 days lost
per FTE (NYCC only
– excluding schools)
Q1 1.73 days lost
per FTE (full
workforce)

Public sector average 8.24 days lost
annually per FTE (full workforce), 8.09
days lost annually per FTE (excluding
schools)
Office of National Statistics

Comments

% online

Primary Indicators:

80%
70%
60%
50%
40%
30%
20%
10%
0%

Direction
of travel
All Contacts

70.0%

Transactions
36.9%
27.9%

Customer
transaction

11.9%
Q1

Q2

Portal services
Q3

Q4

Portal services

April

May

June

Older persons bus pass

70%

66%

72%

Disabled bus pass

58%

54%

65%

Blue badge

93%

98%

92%

Notice of marriage

85%

88%

76%

Births

88%

85%

86%

Deaths

32%

33%

34%

Flooding

30%

41%

24%

Streetlights

72%

71%

74%

Tree, veg, grass

28%

39%

39%

Footways

53%

54%

76%

Pothole

65%

69%

70%

Screening tool

66%

67%

78%

Carers Emergency Card

69%

71%

74%

Excluding schools, the Q1 figure is down on Q4 (1.92) and up slightly on
Q1 18/19 (1.66).
The Q1 full workforce figure is also down on last quarter (2.00) and up
slightly from Q1 figure 18/19 (1.65).

8.5 days lost annually per FTE
LGA workforce survey

8.3.

Staff turnover rates

Q1 Leavers – NYCC
staff only (excluding
schools) 170
(2.31%)

11 – 13% annually

This figure has reduced significantly since the last quarter (258, 3.55%)
and on Q1 18/19 (230, 3.09%). Indeed this is the lowest % turnover since
Q1 2013. Involuntary leavers continue to be very low at 20 (0.27%) in Q1,
down from 22 in Q4.

8.4.

Spend on agency staff

Q1 - £234,681 (full
workforce)

Average annual spend pre-IR35
across comparable authorities was
£3m (2016/17).

Total spend was down on Q4 18/19 (£271,042) and on Q1 18/19
(£266,046).

Q1 - (excluding
IR35) £48,863

Spend excluding IR35 is down very significantly on the last Q4 (£100,892)
and Q1 18/19 (£108,839), and is lower than any quarter in the last 3 years.
The vast majority of agency spend is on Mental Health and Best Interest
Assessors (75.6%).
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Modern Council - Primary indicators table
Primary Indicators:

Latest data
/ figure

8.5.

Q1 Levy Deduction
Core council –
£182,180
Community & VC
Schools – £204,151
Total - £386,331

Spend against
apprenticeship levy

Q1 Levy Spend
Core Council –
£132,111
Community & VC
Schools - £16,544
Total - £148,655
Q1 Number of
Starts
Core Council – 20
Community & VC
Schools - 2
Total - 22
Levy Deduction
April 17-June 19
Core Council –
£1,535,255
Community & VC
Schools £1,962,132
Total - £3,497,387

RAG Benchmarking data
status
Nationally there have been 285,000
apprenticeship starts reported to date
between August 2018 and March 2019
for the 2018/19 academic year. This
compares to 261,200 reported in the
equivalent period in 2017/18, 362,400
in 2016/17 and 346,300 in 2015/16. Of
the 285,000 apprenticeship starts
reported so far in 2018/19, 61.0 per
cent (173,900) were on apprenticeship
standards.
Apprenticeship starts in the Business,
Administration and Law or Health,
Public Services and Care Sector
Subject Areas were the most common
across the public sector.
Information taken from the DfE
Apprenticeship and levy statistics: May
2019
Official Statistics
This above is reflected in NYCC
apprentices with 55% of our
apprentices being in the Care Sector
and 12% in Business Administration.

Comments

Direction
of travel

The levy deduction in Q1 has decreased as the reported headcount in 19/20
for NYCC core roles and voluntary controlled/community schools has
reduced again this year (calculated on 0.5% of payroll). The drop is
predominantly due to reductions in the Community & VC Schools headcount
resulting from academy conversions.
The levy spend in Q1 2019/20 was £148,655 in comparison with £92,210
spend in Q4 2018/19 and £81,370 spend in Q1 2018/19, a significant
increase of £67,285.
Q1 saw 22 new apprentice starts with 20 in core council roles and 2 in
Community & VC Schools
This brings the total to 28 completions since the start of the apprenticeship
programme, 24 in core council roles and 4 from Community & VC Schools.
2 new apprenticeship standards have been adopted for roles in NYCC;
Production Chef and Senior Production Chef.
Based on the figures provided it is estimated that NYCC will start returning
funds to the Treasury September 2019.
The forecast for 2019/20 remains as previously reported and identifies a
potential additional 202 starts which would increase apprenticeship starts
in total to 440. 337 apprentices being on programme by March 2020, with
an estimated 94 completions. A forecast levy spend of £648,788 for
2019/20.

Levy Spend
April 17-June 19
Core Council –
£510,835
Community & VC
Schools - £68,910
Total - £579,745
Starts
April 17-June 19
Core Council – 213
Community & VC
Schools - 47
Total - 260
8.6.

Total income – Traded
Services

Q1 figure not yet
available

New indicator

8.7.

NYES Forecasted Profit

Q1 figure not yet
available

New indicator

8.8.

Brierley Group YTD Profit

Q1 figure not yet
available

New indicator

8.9.

Number of NYES
Customers

Q1 figure not yet
available

New indicator
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