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Corporate Summary
Introduction:
Welcome to the new format for Corporate
performance reporting. The purpose of the
new format is to more succinctly present
good performance and areas for
development.
Rather than reporting based on
organisational structures, this report places
performance in the context of the four
ambitions articulated in the Council Plan.
This approach recognised the complex and
interconnected environment in which the
organisation operates, and seeks to
represent performance accordingly, whilst
not losing focus on getting our core service
offer right.
It is intended that reporting this way will
support continual improvement. The
methodology provides focus on very
specific and functional performance
improvement, whilst also presenting
performance in a holistic way, which tests
the strategies we use to improve outcomes
for North Yorkshire.

It is likely that this format will continue to
develop over time, as we continue
challenging ourselves to deliver continual
improvement and value for money.
Therefore, feedback on this new format is
gratefully received and will be helpful in
achieving this.

Areas of Focus
The rolling programme of in depth
performance focus on one area each
quarter has been retained. In line with our
commitment to report on Council Plan
Ambitions, the quarter 2 report begins with
analysis of performance relating to Every
Adult Has A Longer Healthier and
Independent Life.
The report also draw out important aspects
for consideration from other ambitions for
example the recent trend of OFSTED
school inspection judgements, continued
growth of identified SEND and challenging
economic indicators.
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Council Ambition: ‘Healthy and Independent Living’
Every adult has a longer, healthier
and independent life
High level Outcomes:
1. People have control and choice in
relation to their health, independence
and social scare support
2. People can access good public health
services and social care across our
different communities
3. Vulnerable people are safe, with
individuals, organisations and
communities all playing a part in
preventing, identifying and reporting
neglect or abuse

 The proportion of completed
assessments resulting in no service
provision has reduced to 23.3% against
a 2015/16 baseline of 26.6%
 The Care & Support Team in the contact
centre is picking up a large proportion of
safeguarding and equipment only cases,
reducing waiting times for service users
and easing the pressure on social work
teams.
 4.2% of adult social care referrals have
started online, which is ahead of
expectations given the low level of
promotional activity so far.

Priority: Prevention
The prevention model for adult social care
is now largely in place and is showing:
 Whilst adult social care contacts are up
9% year on year, the proportion of
contacts progressing to the referral route
for formal care has reduced to 22.3%
against a 2015/16 baseline of 29.0%
Living Well is proving effective in helping
divert referrals away from formal care
support, recording a significant step change

in its share of all referrals (below) following
the restructure in April 2017.
The user survey included in the recent
external evaluation of Living Well identified
good levels of satisfaction amongst users:
 75% for overall experience;
 72% for what Living Well achieved; and,
 68% for meeting user expectations.
The evaluation report set out the
methodology used to monitor the impact of
Living Well in keeping people independent
and well and thereby reducing the
subsequent take up of social care services
and their related costs.
In the 18-months to June 2017 (Q1), 4.2%
of Living Well clients had returned for a
formal care service, which compared with a
return rate of 9.2% for
social care contacts
on the cusp of
needing formal care in
12-months before the
introduction of Living
Well.
This translates into
indicative savings of
£659K to date
including £123K for
the first quarter of
2017/18.
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Priority: Strengths based approach
The introduction of a strength-based
approach to social care has ensured
compliance with the Care Act, moving away
from a deficit-based, more serviceorientated approach. The approach
underpins the HAS 2020 project aimed at
delivering £4Million in savings through
looking at how best Council funding can be
used to help those most in need and to
support people to help themselves where
they can.
Activity levels have improved, following a
dip after the care and support restructure in
April.
The average cost of personal budgets for
cases that have been assessed or reassessed under the strength-based
approach (£13.0K) is lower than the
average cost for all cases with a personal
budget (£15.7K).
This approach is the biggest change in
social care practice for 25 years and, as
such is a cultural change which will take
time to embed. Just over a year in, case file
audits indicate that the adoption of new
practice in people’s care plans is
‘satisfactory’ in 67% of cases and ‘good’ in
28% of cases. Only 5% of audited cases
were deemed to be ‘poor’.

To drive these changes further,
development work will focus on:
•
•
•

•

•

embedding strength-based practice
with external providers;
strengthening communications with
all audiences;
improving information resources
regarding what services/support are
available in local communities;
reviewing guidance and training for
staff to ensure that they are fully
consistent with strength-based
assessment requirements/methods;
ongoing detailed, focused analysis to
understand and address differences
in outcomes across localities

Priority: The Care Market
The availability of care, in home care,
residential and nursing homes and similar
services, is a major constraint in the
operation of the social care system across
North Yorkshire, as it is nationwide
Whilst there is some variation between
months and in different localities, the
average occupancy rate for residential
placements over the past 12 months has
been 93.6% and for nursing placements it
has been 96.8%.
The persistent problem of limited availability
makes it difficult for the system to deliver
timely and local placements for people,

restricting choice. In addition, it creates a
cost premium, making it increasingly
difficult to deliver cost effective care.

July data indicated that 38.1% of people in
residential or nursing homes were in
placements costing more than the council’s
approved rate. This compares with 33.6%
at the end of quarter 2 in 2016/17.
As part of its Better Care Fund submission,
North Yorkshire has included a number of
schemes to address issues impacting on
capacity in the care market, covering both
permanent placements and support
packages in people’s own homes. As well
as helping providers to recruit and retain
staff, these schemes will also help reduce
some of the most prevalent reasons behind
delayed transfers of care.
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Priority: Workforce Development
Nationally, social care faces significant
staffing shortfalls, which are exacerbated in
places such as North Yorkshire, where the
economy has nearly full employment.
Locally, the focus has been on ensuring
teams have a full complement of staff with
the right mix of skills and experience to fulfil
the roles required for the new delivery
model to operate effectively.
In some areas this has been more difficult
to achieve than in others, particularly where
the provider market is also struggling. For
example, in some areas it has been
necessary to re-allocate the reablement
teams to delivering routine packages of
care in the community where local
providers cannot be sourced. This vital
work means that reablement staff cannot
support as many people home from
hospital.
There has been significant progress in
reducing the level of vacancies, replacing
agency workers with permanent staff. As
new staff and full teams bed-in to the new
ways of working, it is anticipated that the
performance framework will start to show
consistent patterns of change and
improvement across the delivery model.
Corporately, www.makecarematter.co.uk
was launched earlier this year, promoting
careers in the adult care sector, with a
particular focus on men and young people,
who are underrepresented in the workforce.

Priority: Delayed Transfers of Care
(DTOC)

their ability to support the improvement
agenda.
North Yorkshire has completed its
submissions for the Improved Better Care
Fund, with all of the 15 schemes
specifically targeting improvements in the
management of transfers of care or
reductions in the levels of delay, either
directly through increasing the supply of
care packages or indirectly by supporting
the care market so, more care is available.

Published data for July showed good
improvement in both total bed days (chart)
and adult social care bed days, with both
showing the best monthly performance in
12 months. Limited local data indicates
small rises in August and September, but
projections still show a continuing
downward trend.
Data sharing with mental health services is
now improved and systems for better
discharge of people with long-term mental
health issues are being enhanced.
Targeted DTOC support has been secured
which includes analysis of patterns and
variances across health trusts, and an
analysis of local reporting processes and

In line with the national NHS target, NYCC
has been required to agree to a national
target of 2.6 delays per 100000 population
by November, as part of its IBCF plan.
Although NYCC is currently achieving this
target for acute hospitals, it is not yet doing
so across all NHS delays because of
market conditions and variance in the
quality of DTOC produced by the NHS
system. NYCC has expressed strong
concerns about this nationally determined
target and, in submitting its plan, has set
out a number of conditions around
performance, as well as working with the
LGA and other Councils to challenge the
position being taken nationally. Meanwhile,
the Council is taking all necessary steps to
support timely and safe discharge of people
from hospital and to stabilise the care
market.
6

Future Focus on:
Safeguarding Survey
Safeguarding Adults Boards (SABs) have a legal duty to publish a strategic plan for each financial year, detailing how it will meet its main
objectives and what board members will do to achieve this. When preparing the Strategic Plan, the SAB should involve the community and
consult with Health watch. The plan should be evidence-based and make use of all available evidence and intelligence from partners to form
and develop it.
To help with the evidence and intelligence gathering, North Yorkshire Health watch are running two surveys - one aimed at people working in
health and social care and the other aimed at the public. These are available to complete online until the start of December and are being
publicised through existing networks. Volunteers will be encouraged to use the surveys face to face with people as part of ongoing pieces of
work. Where appropriate, they will also be used as part of enter and view visits. The results of the surveys will help inform the development
of the strategic plan.
The surveys are available at: www.healthwatchnorthyorkshire.co.uk
The Director of Public Health Annual Report has been presented to CMB and it stimulated a lively discussion. This year’s report focuses
on older people and will be launched next week.
The full 2017 report can be downloaded from:
http://hub.datanorthyorkshire.org/dataset/director-of-public-health-annual-report-dphar-2017
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Council Ambition: ‘Best start to life’
Every child and young person has
the best possible start to life
High level Outcomes:
1. Children and young people have
educational aspirations, opportunities
and achievements without artificial limits
2. Children and young people live in strong
families and vibrant communities that
support a happy life for all
3. Children and young people develop safe
and healthy life styles, no matter what
their age or where they live
Priority: Good or outstanding schools
and settings
GCSE results
The 2017 GCSE results were the best ever
placing us top in the Yorkshire and Humber
region and in the top 15% in the country.
The percentage of children achieving a 9-4
standard pass (equivalent to A*-C prior to
2017) in English and Maths has increased
from 67% in 2016 to 70.4% in 2017. This is
6.9% higher than the national average and
9.3% higher than the Yorkshire & Humber
average.

School Ofsted ratings
The percentage of primary
and secondary pupils
attending a good or
outstanding school
remains 3.3% above the
national average. Over the first half of
2017/18, eleven schools did not achieve a
good or outstanding rating and they are
being supported appropriately. However,
this mirrored a national trend resulting from
a number of factors including a change to
the Ofsted framework, guidance issued to
inspectors and the identification of schools
for inspection. These recent inspection
ratings are therefore not considered to be
representative of the overall position.

School capital programme
There has been a £4m programme of
school maintenance and improvement
works during the summer across the
county. The improvements update existing
provision as well as creating additional
school places to meet present and future
need. A further £1m has been committed
for further significant works during the
remainder of the school year. There are
also plans for two major secondary school
modernisation projects – one at Graham
School, Scarborough to bring a split-site
school onto one site with a new teaching
block and the creation of a sixth form
building at King James, Knaresborough.
NEET
The number of young people who are not in
education, employment or training (NEET)
in academic year 12 and year 13 in North
8

Yorkshire has remained low at 2% of the
total cohort. This equates to 232 young
people out of a cohort of 11,608. A project
aimed at improving careers guidance and
outcomes for young people is being
delivered in partnership with the York,
North Yorkshire & East Riding Local
Enterprise Partnership
Priority: Opportunities for children and
young people with special educational
needs and disability
Special Educational Needs & Disability
There has been an increase both nationally
and locally in the numbers of children and
young people with a statement of Special
Educational Need (SEN) or an Education,
Health and Care (EHC) Plan. Figures from
the January 2017 census show that the
increase in North Yorkshire between
January 2016 and January 2017 has been
higher than both the England average and
our statistical neighbours (see chart).

At the end of quarter 2 there were 7,355
children receiving SEN support and 2,439
on a statement or Education, Health and
Care (EHC) Plan. The most common
primary need types are Moderate Learning
Difficulty, Social, Emotional & Mental
Health needs, Autism Spectrum Disorder
and Speech, Language & Communication
Needs (see chart).
In 2017 to date 85% of new EHC, plans
were issued on time, which is a significant
improvement on the 2016 performance at
73.9%. Performance on this indicator is well
above the national rate and our statistical
neighbours. The service is on track to
ensure that all statements of SEN are
converted to an EHC Plan by 31 March
2018.

Priority: Safeguarding children and
supporting families
Children & Families
The Multi Agency
Screening Team continues
to provide effective
screening of contacts at
the front door, ensuring
children and families receive appropriate
support and intervention at the right time, in
Q2 5,486, contacts were received.

At the end of Q2, the Prevention Service
was working with over 3,311 children and
young people (see chart) across almost
2,400 households. The number of referrals
to Children’s Social Care in Q2 was 1,046,
which is in line with the expected range of
900-1,050 per quarter. Reassuringly the
proportion of repeat referrals (18.6%)
remains better than the most recently
published national average (22% at the end
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of 2015/16) and in line with the quarterly
average over the last 2 years
The number of children subject to a Child
Protection Plan (CPP) was 448 at the end of
the quarter, which was up by 20 (4.7%)
compared to Q1, and slightly above the
expected range (330 to 440).
The rate of repeat referrals and low
numbers of children subject to second or
subsequent Child Protection Plans (26
children in Q2) demonstrates that families
continue to be supported until they have
made sustained progress and cases can be
safely de-escalated.
The number of children in care remains low
at 409 (385 plus 24 unaccompanied asylum
seekers), which is six fewer than in Q1 (see
chart). Department for Education analysis
highlights that whilst the number of children
in care (excluding unaccompanied asylum
seekers) nationally and across many
authorities increased between March 2016
and March 2017, in North Yorkshire the
number of children in care decreased by
1.2%. The rate of children in care per
10,000 population in North Yorkshire (36
per 10,000) was the 13th lowest nationally
and was significantly lower than either the
national rate or the average rate across
similar authorities. This points to the
success of innovative programmes such as
No Wrong Door and other edge of care
services in helping families work together to

stay together and reduce the need for
children to be taken into our care.

Priority: Lifelong healthy lifestyles
Smoking at time of delivery
Smoking status in North Yorkshire at the
time of delivery in 2015/16 is significantly
higher (14%) than the national average
(10.6%). When compared to last period
there was an increase of 1.4%.
There is significant partnership
development work being done across all
Trusts in North Yorkshire with a strong
focus on Scarborough due to the nearly
double the national average smoking at
time of delivery rates.
Teenage Pregnancy:
Most teenage pregnancies are unplanned
and around half end in an abortion .It is an
ambition in the Department of Health's - A
Framework for Sexual Health Improvement
in England - and an indicator in the Public
Health Outcomes Framework to reduce the
rate of under 18 conceptions. Conceptions
in women aged under 18 (per 1,000
females aged 15-17) are significantly lower
than the national average and improving
year on year. However, there are some
hotspot wards in Scarborough where
teenage pregnancy is significantly higher
than national average. The public health
team have developed a teenage parent’s

10

programme to support young parents and
children. By March 2018,
public health aim to develop a
teenage pregnancy plan of
action to continue to address
teenage pregnancy rates.

Future Focus on
Partners in Practice
The Council’s first year as a Department for Education Partner in Practice is coming to an end.
Over the first year, the Council has been able to offer help and support to a number of Local
Authorities. Funding from the programme has also enabled The No Wrong Door programme to
be extended to Care Leavers and children with Social, Emotional and Mental Health (SEMH)
needs. The extensions are aimed at improving the long-term outcomes for young people in
these ‘at risk’ cohorts by providing a comprehensive services to provide more appropriate
levels of support to help children with SEMH needs engage with school and help care leavers
prepare for adulthood.
The North Yorkshire Coast Opportunity Area
The North Yorkshire Coast is one of twelve opportunity areas across England where the DfE
has committed funding up to 2020 to improve social mobility. The priority areas are Early
Years, Maths, Literacy and more good secondary school places. The critical themes are skills
for employment and professional development, ambition and aspiration, an outstanding
education workforce, and children and young people’s mental health. The programme delivery
plan has approved by the DfE and was recently published.
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LEP is now working on business cases for
digital delivery in rural areas.

Council Ambition: ‘Growth’
North Yorkshire is a place with a
strong economy and a
commitment to sustainable growth
that enables our Citizens to fulfil
their ambitions and aspirations
High level Outcomes:
1. A larger business base an increased
number of good quality jobs in North
Yorkshire
2. People across the county have equal
access to economic opportunities
3. Increased overall average median wage
Priorities: Business Growth and
Investment, Skills, Modern
Communications
Business numbers, business growth rates
and job density (the number of jobs per
head of population) are strong in North
Yorkshire. The York, NY & East Riding
Local Enterprise Partnership (YNYER LEP)
provided practical support and advice to
3028 businesses in the first half of the year.
NYCC Trading Standards provided paid for
advice to 68 growing businesses in the first
half of the year, in addition to playing its

statutory inspection role to ensure a safe
and fair business environment.
While absolute wages have risen, wages
and productivity levels in NY have fallen
further behind the national average in the
last few years.
Median average gross weekly wage
(those resident in area)
2014
2015
2016
NY
480.5
488.7
489.1
Y&H
479.0
480.6
498.3
GB
521.1
529.0
541.0
Productivity - Gross Value Added per
head of population. Rate, Eng.=100
1997
2006
2015
NY
92.6
91.4
88.8
Eng.
100
100
100
A range of work is being done to address
these issues, and to put the skills and
infrastructure in place to allow our
communities of market towns and rural
areas to attract businesses offering betterpaid jobs. For example, work is going on to
improve careers advice, to make stronger
links between schools and businesses, and
to invest in further education infrastructure.
A recent review of the Further and Higher
Education (FHE) sector identified a lack of
provision in rural North Yorkshire, and the

A £21million contract for phase 3 of
superfast North Yorkshire is due to be
awarded over the coming weeks. We are
investing innovatively with private sector
operators to improve the county’s mobile
and digital networks. NYCC has bid for £2m
to invest in mobile infrastructure to tackle
mobile not-spots on an area-by-area basis.
As an example, the LEP is supporting
Hambleton DC to attract a centre for digital
innovation (C4DI) to the former
Northallerton prison site. This would act as
a digital hub, with the aim of driving digital
innovation across North Yorkshire
Priority: Environment, tourism and the
green economy
The Allerton Waste Recovery Park
commissioning process started on 31st July
2017. No major problems have been
experienced and the plant is expected to
move to full operation in January 2018.
The obvious environmental benefit is the
move away from landfill, but we have
started to explore opportunities around
green energy, and local community and
agricultural use for the heat generated by
the plant.
The public rights of way (PRoW) service’s
resource was reduced in 2015 as part of
12

the council’s budget savings programme.
The volume of defects reported to the
council has risen since October 2015.
Work is going on to remodel the service to
make greater use of countryside
volunteers, to allow third party groups to
work on the network unsupervised, to take
a more assertive approach with landowners
including moving more consistently to
formal enforcement, and to prioritise the
network.

Priority: Integrated Transport Networks
Ease of travelling is a key factor in
economic success. NYCC plays a primary
role in this area by maintaining and
managing the road network, by seeking to
improve the road network by attracting
external funding where possible, and by
ensuring that people across the county can
access essential services by using public or
community transport solutions.

NYCC has invested heavily in its rural road
network in recent years to recover from
damage caused by major winter weather
and flooding. While rural road conditions
have recovered, customer satisfaction with
road condition fell just below the average
for county councils in 2016.

In 2017 our highways capital programme
will spend £33m. At September 2017, 66%
of the programme was complete and a
further 22% was either in progress or
planned and programmed. 12% of the 510
schemes will be carried over. Customer
satisfaction with how our contractors
undertake work has improved with 79% of
effected residents who responded to our
survey saying that work was good or very
good.

In term of highway improvement, we have
started to consult on a route corridor for the
A59 at Kex Gill, and we will start
consultation on a Harrogate Relied Road by
December 2017. Work is also going on
with Highways England to fund additional
improvement at J47 of the A1 (M), to
ensure the upgrade is good enough to
support the future traffic levels expected
from the major employment site agreed by
Harrogate BC at Flaxby.

In Q2, the North Yorkshire Disability Forum
told us of their concern over disabled
people finding it difficult to maintain access
to essential services through public and
community transport. We have started a
review of community transport provision,
which was the county’s mitigation for the
loss of local bus services as subsidy was
13

withdrawn. Community transport solutions
in rural parts of the county have proved to
be highly labour intensive to put in place
and to maintain.

slightly below target on housing, and
potentially over achieving in terms of
private investment levered in.

Future Focus on

High quality places and increased
housing provision.
Housing is a key issue in North Yorkshire.
The level of house building has risen
strongly over the last 4 years. Completion
rates compared to Local Plan targets are
strong (estimates range from 89% to 94%
of target). However, the provision of
affordable housing lags behind that
targeted by District Councils and National
Parks. This is a systemic problem.
Housing affordability levels have reduced
slightly in the last 3 years – within a context
of a house price to median wages ratio
above seven for every year since 2004
except one (2009). Affordability levels have
not worsened as much as nationally since
2010, but they have worsened slightly more
than regional levels, and from a higher
starting point.
House price to earnings ratio 2002-2016
Wages for those resident in area
NY

2002
5.00

2010
7.11

2013
7.04

2016
7.30

Y&H
Eng.

3.54
5.11

5.64
6.85

5.29
6.76

5.70
7.72

According to the national Index of Multiple
Deprivation, 18 North Yorkshire lower super
output areas (LSOA) were in the most
deprived 20% nationally in 2018, but by
2015, this had increased to 23. Lack of
access to housing and poor quality housing
is a major contributor to this increase in
relative deprivation.
In response, NYCC is working with District
Councils to help bring forward major
housing and employment sites, and to
support the delivery of housing through
working on the highway aspects of
development applications. We are
reviewing highways policies to ensure that
they support sustainable growth as much
as possible.

Ensuring that growth is environmentally
sustainable is crucial to protecting the
county/region’s attractiveness as a
destination. Work is progressing with
East Yorkshire, City of York and Hull to
gather robust natural capital data to
underpin environmentally sustainable
economic development and to drive
investment in the natural economy.
This project, which involves external
bodies such as Yorkshire Water and
Nestle, will identify areas in need of
environmental investment and lead to
an environment investment strategy.
The YNYER LEP and its two Local
Nature Partnerships including the
Y&NY LNP are actively working to
explore opportunities to invest in
projects in the following areas: farm
business resilience, sustainable fishing,
flood alleviation, nature tourism, bioeconomic innovation, green electric
transport grids, biomass biodiversity, and
sustainable freight transport.

The YNYER LEP, through the Local Growth
Fund, is investing in highways, housing and
employment infrastructure. Overall, the
LGF is below target on jobs created, only
14

Council Ambition: ‘Modern Council’
[

We are a modern council, which
puts our customers at the heart of
what we do

and 92% on the day of their choosing.
Furthermore, 96% of visitors during this
period found the system either very easy or
easy to use.

High level Outcomes:
1. Customers easily and effectively access
the County Council services they need
2. More resilient, resourceful and confident
communities co-producing with the
County Council
3. We have a motivated and agile
workforce working modern and efficient
ways
Priority: Understanding customer needs
The summer period has been a busy one
and has seen some very good customer
feedback for the Registration, Archives and
Coroners Services. Feedback from 41 of
the visitors to North Yorkshire Registry
Offices in the first 2 quarters of 2017/18
shows that 93% of those requiring an
appointment to register a birth got one
within 5 working days of their enquiry and
89% of those needing to register a death
within 2 working days. 99% of the visits
were in the office of the visitors choosing

Separate customer feedback regarding the
booking of ceremonies for the first two
quarters of 2017/18, identified that 100% of
respondents thought the staff were
courteous, 100% said the staff clearly
explained what to do next, 95% thought the
booking process couldn’t be improved and
100% said the process was either easy or
very easy, although it should be noted that
the feedback during this period only relates
to 19 users.

The latest CIPFA1 survey of visitors to UK
Archives offices covering 2016 reported an
average satisfaction score of 9.3 out of 10,
which is slightly above the UK average of
9.26. It is also worth noting that the
Archives service is a strong example of
community involvement with almost 5
volunteers to every member of paid staff.
Further customer feedback was received
through the latest Citizens’ Panel survey of
around 2,000 North Yorkshire residents,
which was carried out in July and August.
Subjects covered in the latest survey
included community safety, councillors’
remuneration and questions on sport and
intentional physical activity which were
asked on behalf of North Yorkshire Sport.
The survey received a 29% response rate.
The next Citizens’ Panel survey is expected
to be carried out in November / December.
It is expected to include questions on
subjects including the council budget and
on alcohol consumption, focusing on older
age drinking.
The quarter has also been a busy period for
the Customer Resolution Centre which has
scoped the Lagan requirements (customer
relationship management system) for the
Adult Learning and Skills Service, a project

1

The Chartered Institute of Public Finance and
Accountancy
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looking at requests for web-chat has begun,
the Service Delivery Team demand review
has been completed and resource
requirements established, plus ENCTS
(English National Travel Scheme i.e. bus
passes) has gone live.
Priority: Review and challenge the way
services operate
Overview and Scrutiny meetings and the
Police and Crime Panel have considered a
number of issues during quarter 2
including:










mental health services in the county and
the outcome of the consultation on the
proposed closure of mental health inpatient wards at the Friarage in
Northallerton
The proposals by the Police and Crime
Commissioner for changes to the
governance of the Fire and Rescue
Service
Progress with the North Yorkshire
Refugee Resettlement Programme
Health and social care workforce
planning
Highways maintenance and the local
work programme of Highways England
Safeguarding of children and young
people in the county
Advocacy services for adults and older
people.

Other work under the heading of a modern
council putting the customer at the heart of
what it does includes the setting and
publishing of eight equality objectives
covering the period 2016 to 2020 that help
us meet our general equality duty under the
Equality Act 2010. Progress towards
achieving these objectives was reported to
Corporate and Partnerships Overview and
Scrutiny Committee on 11 September 2017
and has been published at
https://www.northyorks.gov.uk/equalopportunities-information
Priority: Stronger Communities
programme
The authority continues to do extensive
work within the community, which is
reflected by the102 nominations that have
been received for 85 different groups and
individuals for the 2017 North Yorkshire
Community Awards. This illustrates the
wide range and breadth of volunteering and
community led activity, which takes place in
the county. Judging is currently taking place
with winners and runners up being
announced at the North Yorkshire Wider
Partnership Conference at the beginning of
November.
Another indicator of community involvement
is the fact that all North Yorkshire libraries
are now operating under full community
management or with volunteer support and

work is progressing on leases with the
majority now with Legal Services for
completion.
North Yorkshire Connect the new online
community directory went live in
September. It addresses requirements of
both the Care Act and the Children and
Families Act in relation to providing
information, advice and guidance that is
relevant, reliable and accessible. For
professionals North Yorkshire Connect will
be an invaluable tool in helping them
signpost people to services offering help,
support and advice such as lunch clubs and
baby groups. North Yorkshire Connect will
contribute to the County Council aims of
helping adults to live long, healthy lives
independently, tackling issues such as
social isolation and ensuring that every
child has the best possible start in life.

When the project team started work two
years ago, the previous County Council
directory was out of date and required over
1,500 hours of administrative maintenance
each year to manually add listings. By
designing and developing the new system
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in consultation with users and customers,
North Yorkshire Connect is now far easier
to use and maintain and is available 24
hours a day 7 days a week. Community
organisations can set up an account and
add their details themselves, but will be
prompted to check their listing every six
months to make sure information is kept
updated.
Following a robust competitive process, the
County Council and the Clinical
Commissioning Groups commissioned
Community First Yorkshire to provide
practical and strategic support to voluntary
and community organisations and
volunteering for three years from 1 April
2017. The service provides practical
support to voluntary and community
organisations and social enterprises,
including governance advice, support
setting up groups/organisations, training,
funding information, volunteer recruitment
and advice on volunteer management and
representing the sector. In Q2 we held the
first quarterly grant monitoring meeting with
Community First Yorkshire in which they
demonstrated the significant progress they
are making in developing and delivering an
effective service.

2

Finally, on the community side, more than
500 people representing a range of VCSE2
sector and partner organisations attended
the 10 Stronger Communities roadshows
launching their new investment prospectus
throughout July. Feedback about the new
approach has been overwhelmingly
positive, with attendees praising the
emphasis placed on collaboration, greater
choice for the sector, and the accessible
and user-friendly information. North
Yorkshire Connect and Community First
Yorkshire were also well received by the
voluntary and community sector.
Priority: Staff, skills and career
opportunities
Voice your views 2017, our staff
engagement survey, was open between 5
June and 31 July 2017. Over this eightweek period, 3,400 responses were
received representing 45% of staff, a
response rate that is in line with industry
average. There were 15 areas of significant
improvement since 2015, including staff
feeling they had the opportunity to
contribute their views, discuss changes and
raise concerns safely. More staff felt that
line managers are recognising the efforts of
their staff and getting better at dealing with
poor performance, and that NYCC is
continuing to learn from experience and

delivering good value, quality services.
More staff would also recommend the
council as a great place to work.
There were 8 areas where results reduced,
but only 1 significantly since 2015. This
latter was in relation to constructive
feedback from managers after appraisals,
which was down 6%, but still above the
benchmark. Other areas with a small
downward trend included home and work
life balance, finding the job rewarding,
clarity about expectations and satisfaction
with physical working conditions .Further
information and access to an analysis tool
to help interrogate the data can be found at:
http://nyccintranet/content/voice-your-views
Recruitment in the county continues to be
a candidate-led market with low
unemployment rates of 2% against the
national average of 5.2% and work
continues to attract candidates that are
currently employed or outside of North
Yorkshire. In this context NYCC’s
reputation as an employer is particularly
important.
There are significant challenges across
several of our key areas including
highways, health and adult care, social

Voluntary, Community and Social Enterprise
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workers, facilities management, planning
and teaching.
Over the last 12 months, the Resourcing
team have focused on improving candidate
attraction using technology notably social
media, which is an opportunity to be more
innovative in terms of recruitment and
attraction campaigns and helps reinforce
NYCC as a modern council with a
dedicated Twitter and Facebook jobs and
careers page now launched.
Specific support has been provided to
areas of significant challenge. Careers in
teaching are promoted through
www.inspireleadteach.co.uk and earlier this
year www.makecarematter.co.uk was
launched on behalf of the adult care sector.
Make Care Matter promotes careers in the
adult care sector as a whole with particular
focus on men and young people who are
underrepresented with these job
opportunities promoted in recent months at
job fairs and roadshows and popular events
across the county. Work continues with
schools and colleges to encourage student
work experience programmes with NYCC,
and looking with managers at how jobs are
defined and described to consider how
roles can be designed to attract a wider
audience of candidates.

The apprenticeship and graduate
recruitment campaign was launched in
June with a definite challenge in filling the
positions given to the low number of young
people in North Yorkshire seeking work.
However using a combination of marketing
strategies to attract to apprenticeship and
graduate positions the campaign has been
successful with a total of 208 applications
and successfully appointment of 8
graduates and 24 apprentices with an
additional Business Support apprenticeship
in process, all starting between August and
October 2017.
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Future Focus on
The 14th annual North Yorkshire Wider Partnership conference will be held on 3 rd November with the important theme of ‘Inclusive growth: How
can we all contribute to helping North Yorkshire’s economy work for everyone?’ Confirmed speakers are David Kerfoot, Vice-Chair of the York,
North Yorkshire and East Riding LEP and Mike Hawking, Policy and Research Manager, Joseph Rowntree Foundation. Delegates will also be
able to attend a range of workshops exploring growth enablers. Winners of the 2017 North Yorkshire Community Awards will also be announced
at the conference.
North Yorkshire Connect, which went live in quarter two, will be formally launched next quarter.
A “Voice Your Views” survey tool has been released, which enables individual directorates, services and teams to examine and use their own
results from the survey; this will be backed up by an intranet forum to enable wider discussion. Directorate leadership teams will be supported to
examine key themes and draw up action plans, and Pulse surveys will be used to monitor shorter-term progress against key issues.
Spend on agency staff is being impacted by IR35 tax changes in relation to self-employed and agency workers. While spend in Q2 is slightly down
from Q1 the trend is upward overall and it is predicted that spend for 2017/18 will be significantly increased from previous years. North Yorkshire
County Council remains a lower spender on agency staff comparatively in relation to other authorities, and it is expected that this will continue, as
costs increase for all comparable public sector bodies.
Whilst a number of apprentices have been appointed over the summer, the targets for full apprenticeship levy recovery under the new national
arrangements for apprenticeships introduced by the Enterprise Act, are beyond our service need and beyond the numbers available in the
economy considering other employers’ needs. In addition as the Government funding caps for the roles we need are low and bear little
relationship with the levy we are being charged, levy recovery will be limited. However, this is mitigated by the fact that NYCC has been awarded
‘Main & Employer Provider’ status by the DfE, meaning we can deliver our own apprentices and pay ourselves back the levy; as well as trade with
others.

.
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Primary Indicators
Every adult has a longer, healthier and independent life - Corporate Indicators:
Primary Indicators:

Latest
data /
figure

RAG
Benchmarking
status data
(better
or
worse)

Comments

2B(1) - Proportion of older people (65+) still at home 91 days
after discharge from hospital into reablement - Effectiveness

83.6%

YHR: 85%
(2016/17)

1I(1) - Proportion of people who use services who reported that
they had as much social contact as they would like

46.0%

Nat: 45.4%
YHR: 45.6%

2016/17 ASCOF snapshot (OctDec)
YHR Rank = 9/15
2015/16 = 82.5%
2016/17 ASC user survey.
2015/16 survey = 43.0%

3A - Overall satisfaction of people who use services with their
care and support

68.9%

Nat: 64.7%
YHR: 64.6%

2016/17 ASC user survey.
2015/16 survey = 61.9%

2A(1) - aged 18-64 admissions to residential and nursing care
homes, per 100,000 population

4.4

YHR: 14
(2016/17)

8.7 2016/17 ASCOF outturn
2017/18 Q1 = 2.03

2A(1) - aged 65+ admissions to residential and nursing care
homes, per 100,000 population

200.21

YHR: 672
(2016/17)

2016/17 ASCOF outturn = 489
2017/18 Q1 = 97.55

Referrals to Adult Social Care (ASC) as % of ASC contacts

22.3%

n/a

2015/16 baseline = 29.0%
2017/18 Q1 = 22.9%

% of referrals resulting in no further action (NFA)

25.1%

n/a

Direction of
travel
(Number up/
down/ same)

2017/18 Q1 = 28.7%

% of assessments resulting in no service provision (incl: NFA,
case closed, no service required, support declined)

35%

n/a

Apr- Aug 2017/18 data.
Restructure aims to move activity
upstream to reduce unproductive
effort.
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% of referrals resulting from a hospital discharge

22%

n/a

Apr-Aug 2017/18 data. Showing
reduction on Q1 (23%)

Reablement open packages as % of all open weekly services

3.5%

n/a

Q1 outturn = 3.6%

D40 - Clients receiving a review/reassessment in the year as a
% of all open clients during the year

36%

n/a

Q1 outturn = 3.6%

2.9%

n/a

Apr-Aug 2017 data. 2016/17 =
41%.
Cumulative total, target 8.3% per
month. Performance down in Jun
& Jul but back on track in Aug
(7.9%).

427.07

n/a

Aug 2017 data. Q1 = 3.0%
March 2017 = 2.9%

2C(1) - Delayed transfers of care from hospital per 100,000
population

385

n/a

Q1 Outturn = 421.71

Rate of total DTOC bed days per 100,000 population

12.4

5/16 in CIPFA
9/27 in shires

19% reduction in July.
10% reduction year on year

% of residential/nursing beds above NYCC rate

32.0%

5/16 in CIPFA
9/27 in shires

NHSE baseline = 16.5
ASC rate down from 8.1 to 5.7 in
July

CQC ratings of residential/nursing providers as "inadequate"

0.9%

n/a

2017/18 Q1 = 36.2%
2016/17 Q2 = 33.6%

Over 65s open to social care as a % of the population aged
over-65

Rate per 100,000 population of CSB services

Rate of safeguarding concerns per 10,000 population

% of safeguarding concerns progressing to enquiry

333.7

17%

Nat: 4.0%

CQC ratings as at 01/08/2017.
Q1 = 1.4%

n/a

2017/18 Q1 data. 2016/17 =
315.5
Concerns/month down 15%

21

% of DoLS applications granted

Apr-Aug 2017 data. Q1 = 16%
2016/17 = 22%

27%

1I(2) - Proportion of carers who reported that they had as much
social contact as they would like

37.7%

3B - Overall satisfaction of carers with social services

41.0%

Percentage of physically active and inactive adults - active

69%

New Sexually Transmitted Infection(STI) diagnoses

426 per
100,000

Apr-Aug 2017 data. Q1 =24%
2016/17 = 31%

Nat: 35.5%
YHR:38.7%

2016/17 Carers survey.
2014/15 survey = 37.8%

Nat: 39.0%
YHR: 41.3%

2016/17 Carers survey.
2014/15 survey = 44.1%

795 per 100,000 Rate of new Sexually Transmitted
Infection (STI) diagnoses (in
2016) are significantly lower (426
per 100k) than both national (795
per 100k) and regional (613 per
100k) average. However,
compare to last year (409 per
100k in 2015) there is an increase
in diagnosis rates.

(1,563
people)

Proportion of the eligible population aged 40-74 who invited for
an NHS Health check

67.9%

74.1 %

The overall NHS Health Checks
service is progressing well, and
performing in line with
expectations, nationally this
indicator reported as cumulative
from 2013/14-16/17, NorthYorks
performance is improving quarter
on quarter however, and work
must continue to meet the
aspirational target of 75% uptake
of an NHS Health Check. Some
GP practices struggling with
eligible population searches, 68 of
the 71 practices signed up are
submitting monthly activity data.
Work continues to support the GP
practices with the eligible
population searches.
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Proportion of the eligible population aged 40-74 who received
an NHS Health check

30.2%

36.2%

Q1 is slightly lower than the
previous quarter due to some
practices struggling with the new
reporting system and searches
required to invite the eligible
population. As commissioners,
we will continue to support the
providers to achieve targets
through monthly performance
management.

Successful completions from treatment (opiate and non-opiate)

Opiate
7.6%

Opiate – 7.2%

75/1045 (1/10/13 – 30/9/14 – pre
North Yorkshire Horizons) = 7.2%
75/981 (1/1/16 – 31/12/16) –
latest reporting period = 7.6%

Nonopiate –
33.4 %

Non-opiate –
42.6%

Performance is statistically similar
to the England average and within
the highest performing 50% of
statistical neighbours.
A number of service initiatives are
in progress to continue to
promote recovery – monitored
jointly between Providers and
Commissioner.
92/216 (1/10/13 – 30/9/14 – pre
NYH) = 42.6% ; 121/362 (1/1/16 –
31/12/16) – latest reporting period
= 33.4%
Whilst direction of travel is RAG’d
red, relative performance has
improved in terms of absolute
numbers of non-opiate users
engaging and successfully
completing treatment since
introduction of North Yorkshire
Horizons Service.
Performance is statistically similar
to the England average.
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A number of service initiatives are
in progress to continue to
promote recovery – monitored
jointly between Providers and
Commissioner.

Successful completions from treatment (Alcohol)

33.6%

26.1%

Smoking Prevalence in adults

13.1%

15.5%

235/899 (1/10/14 – 30/9/15) =
26.1% (first year of North
Yorkshire Horizons Service) ;
351/1045 (1/1/16 – 31/12/16) =
33.6%
Relative performance has
improved. Performance is below
the England average (38.7%),
however North Yorkshire has
been an outlier with a higher
proportion of dependent drinkers
engaged in service than the
England average (42% vs 29%
nationally 15/16).
A number of service initiatives are
in progress to continue to
promote recovery – monitored
jointly between Providers and
Commissioners. Collaborative
work is also underway between
Public Health and NHS partners
to improve the GP role within the
alcohol recovery pathway.
Smoking Prevalence in adults is
significantly lower (13.1% than
both national (15.5% and regional
(17.7%) average; prevalence
rates reduced by 0.2% compare
previous period. Smokefreelife
North Yorkshire from January
2016 to reduce the smoking
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Smoking – Successful quitters at 4 weeks (aged 16+)

1,438
per
100,00

2,598 per
100,000

Mortality rate from causes considered preventable

153.9
per
100,000

184.5 per
100,00

Suicide rate

10 per
100,00

10.1 per
100,000

Excess winter deaths

36.3
ration
(306
people)

40.1 ratio

Excess Winter Deaths Index (EWD Index) is the excess winter deaths measured as
the ratio of extra deaths from all causes that occur in the winter months compared
with the expected number of deaths, based on the average of the number of nonwinter deaths

prevalence in deprived areas,
routine and manual occupations,
and people with mental health
problems.
There were 787 referrals into the
SPOC, 503 setting a quit date
and 278 4 week quits during Q1,
a quit success rate of 55% which
is within national and local
thresholds; 84% of all 4 week
quits were CO validated. The
Public Health team are working
with provider, CCGs and hospitals
to promote smokefreelife North
Yorkshire. Mobile app is
developed to encourage to quit
smoking
Preventable deaths are
significantly lower (153.9 per
100k) than both national (184.5
per 100k) and regional (200.0 per
100k) average and these rates
are improving year on year by
0.5%.
In North Yorkshire between201315, 10 per 100k (634 people)
taken their life this rate is similar
to both national (10.1 per 100k)
and regional (10.7 per 100k)
average. Suicide rates are
reducing year on year.
Excess winter deaths are
increased from 18.6 to 36.3 ration
(145 people in 2013-14 to 306
people in 2014-15) and this ratio
is similar to both national (40.1)
and regional (39.9) average.
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Staff absence (sickness) rate

Staff turnover rates

2.17
days
lost per
FTE
No of
leavers
78
(4.07%)
£213,61
7

Spend on agency staff

Down from 2.20 in Q1 and 2.45 in
Q2 2016/17

11 – 13%
annually

Figure for Q1 not available by
directorate.

Up from £195,714 in Q1.
Following a steadily declining
spend in 2016-17, spending
increased in year and is £191k up
on Q2 last year and £18k up on
last quarter. Social workers
continue to be a high spend but
will diminish as a result of a major
recruitment campaign. In addition,
further cost was added to due to
IR35 (£138k in the quarter, up
from 127k in Q1) for roles which
were paid in a different way and
not previously reported on in
agency spend
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Every child and young person has the best possible start in life - Corporate Indicators:
Primary Indicators:

Latest
data /
figure

Life expectancy at birth

Breastfeeding initiation rate

RAG
status
(better
or
worse)

Benchmarking
data

Comments

2016/17
F 84.1
M 80.4

National
F 83.1
M 79.5

Life expectancy at birth is higher than

44.2%

44.3%

(557
infants)

Smoking at the time of delivery

14%
(750
women)

The percentage of children aged 4 or 5 (reception) who
have excess weight

20.6%
(1,202
children)

2015/16
National
average 10.6%0.6%

Target 29.6%
National 34.2%

Direction
of travel
(number
up/
down/
same)

the national average. However, there
is significant variation between the
most and least deprived parts of the
County
Breast feeding initiation at 6-8 weeks
has improved from 43.9% in 2016/17
Q3 to 44.2% in Q4 and these rates
are similar to national average
(44.3%)
Smoking status in North Yorkshire at
the time of delivery in 2015/16 is
significantly higher (14%) than
national average (10.6%). Compare to
last period there is an increase of
1.4%.Smoking in pregnancy quits are
still low, although increasing slowly
with 6 in 2016/17 -Q4 and 7 in
2017/18 -Q1. Baby Clear was
launched in Scarborough in January
2016 to tackle sustained high rates of
smoking in pregnancy.
Percentage of children at reception
age who are overweight and obese
has reduced from 21.1% in 2014/15 to
20.6% in 2015/16, significantly better
than national average (22.1%)
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The percentage of children aged 10 or 11 (Year 6) who have 29.5%
(1,600
excess weight

Target 20.4%
National 22.1%

The rate of children and young people admitted to hospital
as a result of self-harm (10-24 yrs.)

430.5 per
100,000

children)

435.2 per
100,000
(413 CYPs)

Hospital admissions caused by unintentional and deliberate
injuries to children under 15 years per 100,000

117.4 per
10,000
(1,120
CYPS)

The rate of children and young people admitted to hospital
for mental health conditions per 100,000 (under 18s)

2015/16
100.8 per
100,000
(equates
to 118
children

National
430.5 per
100,000

National
85.9 per
100,000

Percentage of children at year 6 (1011 years old) age who are overweight
and obese has reduced from 30.1% in
2014/15 to 29.5% in 2015/16,
significantly better than national
average (34.2%
Rate of hospital admissions as result
of self-harm in children aged between
10-24 yrs has increased from 383.4
per 100k(373 CYPs) in 2014/15 to
435.2 per 100k(413 CYPs) in
2015/16, similar to national average
430.5 per 100k
Rate of hospital admissions due to
unintentional and deliberate injuries in
children aged between 0-14 yrs has
reduced from 119.8 per 100k(1,142
CYPs) in 2014/15 to 117.4 per
100k(1,120 CYPs) in 2015/16,
however, this rate is significantly
higher than national average 104.2
per 100k
The rate of CYPs admitted to hospital
for mental health conditions has
increased from 96.3 per 100k (113
CYPs) in 2014/15 to 100.8 per 100k
(118 CYPs) in 2015/16, similar to
national average 85.9 per 100k. To
reduce admission rates the Public
Health team is working collaboratively
with CCG’s to deliver the Future in
Mind implementation plan which
includes continuing to develop a
joined up commissioning and delivery
system for Social Emotional Mental
Health and monitoring the success of
the new schools mental health service
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First time entrants to the youth justice system aged 10-17
(per 100,000 population)

2016/17
332

Target 430

The Number and Rate of Sexual Offences Against Children
aged 0-17 per 10,000 CYP population

2017/18
Q2 154
(13.2)

2016/17
Q4 198 (16.9)
2017/18
Q1 155 (13.2)

The Number and Rate of Violent Offences Against Children
aged 0-17 per 10,000 CYP population

2017/18
Q2 308
(26.3)

2016/17
Q4 315
(26.9)
2017/18
Q1 336 (28.7)

The figure of 332 per 100,000
population equates to 178 young
people. The number of first time
entrants in North Yorkshire has
reduced by 33% in the 12 months
ending 31 March 2017.
The figures in North Yorkshire remain
higher than the national average,
which is 321. However, the recent
reduction has placed North Yorkshire
lower than the regional and family
group figures
The number of sexual offences has
remained stable in comparison with
the previous quarter, although the
long term trend is upwards. The
increasing trend is believed to be as a
consequence of improved confidence
of victims in reporting these crimes to
the police.
Around a third of recorded offences in
Q2 were historic offences, similar to
the proportion in Q1.
The number of violent offences fell
back in Q2 to 308, although the long
term trend remains upward.
Scarborough district remains a
hotspot, accounting for almost 1 in 3
violent offences.
The North Yorkshire Safeguarding
Children Board Learning &
Improvement Group has
commissioned Strategic Support to
undertake further analysis to
understand how much of violent crime
child on child is, and to analyse the
relationships between victims and
perpetrators.
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The percentage of children reaching a Good Level of
Development in the Early Years Foundation Stage Profile

2017/18
71.7%

National
70.7%
Target 2%
above National
2016/17 70.1%

This is a key indicator in relation to
school readiness. North Yorkshire is
marginally above the national
performance for pupils achieving a
Good Level of Development and
performance has improved steadily
over the last 3 years.
However, in 2016/17 1,753 children
did not achieve a Good Level of
Development. Further analysis is
being undertaken by Strategic
Support to better understand this
cohort of pupils.

The percentage of pupils working at the expected standard
or more in Reading, Writing and Maths Key Stage 1

2017

2016

Reading
– 74.8%
Writing –
68%
Maths –
74.2%
2017/18
58.7%

Reading –
72.3%
Writing – 63.2%
Maths – 70.4%

Performance in reading writing and
maths has improved between 2016 &
2017. The gap to the national rate for
Reading and Maths has narrowed, but
the gap for Writing has increased
slightly. North Yorkshire remains
below the national position for all
three subjects.

Progress 8 score at Key Stage 4

2017
0.17

2016
0.04

Combined attendance in Primary and Secondary Schools

2016/17
95.55%

2015/16
95.86%

The percentage of pupils working at the expected standard
or more in Reading, Writing and Maths Key Stage 2

National 61.1%
Target to be in
line with
National

The percentage of children achieving
the expected level in Reading, Writing
and Maths improved by 7.6% between
2016 and 2017. However, this was
slightly below the national rate of
improvement and North Yorkshire
performance has fallen further below
the national position (2.4%). Available
October 2017
The score is above the Yorkshire &
Humber average.
The overall attendance rate has
remained relatively stable over the
past year, decreasing by just 0.13%
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from 95.86% over the first 2 terms of
the 2015/16 academic year to 95.55%
over the first 2 terms of the 2016/17
academic year. This fluctuation is
likely to be the result of natural
variations in attendance. Our overall
attendance rate currently puts us in
line with the national average of
95.4%

Percentage of young people with a level 2 and level 3
qualification by age 19

The percentage of young people who are not in education,
employment or training (NEET) in academic year 12 and
year 13

The percentage of care leavers aged 19, 20 and 21 that are
in education, employment or training

2015/16
Level 2 –
90.1%
Level 3 –
64.4%
2016/17
2%

2016/17
58%

2015/16 All
Local
Authorities
Level 2 – 85.2%
Level 3 – 58.5%
2015/16
2%

No current
Target set,
however the
direction of
travel is to
increase the
number of care

The percentage attainment of Level 2
& Level 3 qualifications has improved
steadily since 2006/2007. North
Yorkshire performance is above the
all-local authority average.
The percentage of young people who
are not in education, employment of
training (NEET) in academic year 12
and year 13 in North Yorkshire has
remained at 2% of the total cohort
compared to the same period in 2016.
Of those young people who are
NEET, 74% are available to the labour
market and 65.7% are currently
seeking employment. 25.7% of young
people are not available to the labour
market for reasons illness or carer
responsibilities.
The No Wrong Door extension
initiative into Leaving Care has
enabled new opportunity broker posts
to be established who have already
been able to increase the
opportunities for young people to
improve their skills and confidence,
which in turn will have an impact on
31

leavers in
education,
employment or
training

The number of open early help cases (Prevention)

2017/18
Q2
3,311

2017/18 Q1
3,389

The total number of children subject to a child protection
plan (rate per 10,000)

2017/18
Q2
38.2

2017/18 Q1
36.4 (427)

The total number of Children in Need

2017/18
Q2
2,631
(DFE
definition

Q1 2,697

increasing the engagement
percentage. A recent example of a
new initiative is working with the
Princes Trust where the young people
can attend a 12-week work
placement, improving their work skills
and employability.
The number of open early help cases
has fallen this quarter. This is likely to
be linked to the reduction in the
number of contacts over the school
holiday period, which is to be
expected as schools are the biggest
referrer.
It should be noted that the number of
open cases remains above the
quarterly average over the previous 5
quarters of 3,086.
Target currently under review.
The increasing trend in the rate of
Child Protection Plans seen over the
last year may be linked to the
reduction in the number of Looked
After Children, as successful edge of
care services such as No Wrong Door
divert children away from becoming
looked after. Target under review. It
should be noted that performance is
currently above the target set for
2016/17 of a rate of 32.
The number of Children in Need (CiN)
refers to all children with an open
involvement with children’s social
care. Data for Q2 suggests a stable
picture, with the number of CiN
slightly lower than Q1 but in line with
the average over the last 5 quarters
(2,605 CiN)
32

Target currently under review

The total number of looked after children

2017/18
Q2 409

2017/18 Q1 415

The percentage of referrals to children’s social care that are
repeat referrals

Q2
18.6%

2016/17 Target
20%

The percentage of pupils who attend a good or outstanding
school

2017/18
89.2%

National 85.9%

The percentage of Education Health and Care Plans
(EHCP) issued in 20 weeks (excluding exceptions)

2017/18
Q2
85%

2016/17 Q4
88%
2017/18 Q1
89%

The number of looked after children
has fallen to its lowest number since
2011/12. If unaccompanied asylum
seekers are excluded, the figure falls
further to 385. Of note, the rate of
Looked After Children in North
Yorkshire (35 per 10k) is almost half
that observed nationally at the end of
2016/17 (62 per 10k)
Target under review.
Performance remains better than the
most recently published national
average (22% at the end of 2015/16)
and in line with the quarterly average
over the last 2 years – however, Q2
performance was significantly worse
than Q1 (12.0%).The target for this
measure is still under review.
However, the expected range for this
measure would be between 23.4%
and 15.4%.
The percentage of primary and
secondary pupils attending a good or
outstanding school remains 3.3%
above the national average. However,
over the first half of 2017/18 eleven
schools did not achieve a good or
outstanding rating which highlights an
emerging trend for worsening school
Ofsted ratings.
In 2017 to date 85% of new EHC
plans were issued on time, which is a
significant improvement on the 2016
performance at 73.9%. Performance
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Target 95%

The number of children with a Statement of SEN or
Education, Health and Care plan and those receiving SEN
support

2017/18
Q2
7,355
receiving
SEN
support.

N/a

2,439 on
a
statement
of SEN or
EHC Plan

The percentage of children and young people who ‘always’
feel safe at home

KS2 91%
KS3/4
90%

GUNY New
Data due 2018

The percentage of children and young people with a high
measure of resilience

2016/17
KS2 35%

KS2 - 34%,

KS3/4
20%

KS3/4 - 26%

on this indicator is well above the
national rate and our statistical
neighbours. The service is also on
track to ensure that all statements of
SEN are converted to an EHC Plan by
31 March 2018.
There has been an increase both
nationally and locally in the numbers
of children and young people with a
statement of Special Educational
Need (SEN) or an Education, Health
and Care (EHC) Plan. Figures from
the January 2017 census show that
the increase in North York has been
higher than both the England average
and our statistical neighbours The
most common primary need types are
Moderate Learning Difficulty, Social,
Emotional & Mental Health (SEMH)
needs, Autism Spectrum Disorder and
Speech, Language & Communication
Needs.
The Growing up in North Yorkshire
survey is undertaken every 2 years
with the next survey due summer
2018.
A measure of resilience is calculated
from the ‘Growing Up in North
Yorkshire’ survey, using questions
relating to how children respond to
difficult situations. The 2016/17 return
shows that the KS2 outcome of 35%
is above the benchmark figure of
34%. For secondary schools, the
outcome is 20%, below the 26%
benchmark figure.
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The percentage of children and young people with a high
score on the Stirling Children's Wellbeing Scale (KS2) and
the Warwick/Edinburgh Mental Wellbeing Scale (KS4)

2016/17
KS2 53%,
KS3/4 25%
KS2 - 36%,
KS3/4 - 24%

The percentage of SEND children and young people with a
high measure of resilience

2016/17

The percentage of SEND children and young people with a
high score on the Stirling Children's Wellbeing Scale (KS2)
and the Warwick/Edinburgh Mental Wellbeing Scale (KS4).

2016/17
KS2 39%,
KS3/4 21%

Staff absence (sickness) rate

1.23 days
lost per
FTE

KS2 28%,
KS3/4 19%

Based on returns from the ‘Growing
Up in North Yorkshire’ survey, the
Stirling children’s well-being scale
comprises fifteen questions for
children in primary school based on
three areas of well-being; emotional
outlook, emotional state and social
desirability. In North Yorkshire, the
KS2 outcome of 53% for this indicator
is well above the 36% benchmark. For
secondary schools, where a similar
scale is used known as the
‘Warwick/Edinburgh mental well-being
scale’, the outcome is 25% and is
above the benchmark of 24%.

KS2 - 26%,
KS3/4 - 21%

This indicator is taken from the
biennial ‘Growing Up in North
Yorkshire’ survey. The measure of
resilience for the SEN cohort at KS2 is
28%, above the benchmark of 26%.
The secondary schools outcome is
19%, marginally below the benchmark
of 21%.

KS2 - 38%,
KS3/4 - 20%

This indicator is taken from the
biennial ‘Growing Up in North
Yorkshire’ survey. The well-being
outcome for children with SEN at KS2
is 39%, marginally above the
benchmark of 38%. The secondary
schools outcome is 21%, marginally
above the benchmark for secondary
schools of 20%.
Down from 1.53 in Q1 and 1.31 in Q2
2016/17.

35

Staff turnover rates

Spend on agency staff

No of
leavers
53
(3.77%)
Schools
812
(8.54%)
£1,694

11 – 13%
annually

Figure for Q1 not available by
directorate.

Down from £26,294 in Q1. Spend is
effectively zero and down £24.5k on
Q1. The only cost is a post covered by
IR35, which has now ended.
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North Yorkshire is a place with a strong economy and a commitment to sustainable growth that enables our citizens to
fulfil their ambitions and aspirations - Corporate Indicators:
Primary Indicators:

Latest
data /
figure

Total employee jobs in North Yorkshire
Source: NOMIS total jobs – FT+PT.
(Excludes self-employed and farm
based agriculture.)

265,000
(‘15)

The number of Business births annually

RAG
Benchmarking data
status
(better
or
worse)
Using job density (jobs
Not
per resident aged 16rated
64) as a comparator.
2012 2015
NY
0.85 0.96
Y&H 0.73 0.79
GB
0.78 0.83

271,000
(‘16)

3,025
(2016/17)

Not
rated

NOMIS NY business
count:
2014: 29,555.
2015: 31,275.
2016: 31,850
2017: 32,390.

Comments

Direction of
travel
(number
up/ down/
same)

Jobs density in NY has increased significantly
between 2012 and 2015 by 13% compared to
national growth of just 6%. This follows a long
period of stability during 2002-2012 – which
mirrored the national position.
A range of employment and economic activity
measures are available.
Business Births in 2015 surpassed previous years up from 2,295 in 2010. Business deaths have
remained constant during this time at 2,225.
In North Yorkshire 46.2% of businesses, survive to
5 years compared with 41.4% nationally.
90% of NY businesses have 0-9 employees –
slightly above regional position.

The number of North Yorkshire Lower
Super Output Areas (LSOAs) that are
within the 20% most deprived nationally.

2010 – 18
LSOAs
2015 – 23
LSOAs

Not
rated

NY ranked 125th least
deprived out of 152 upper
tier LAs. Ranked 129th
least deprived in 2010.
Ryedale ranked 34th and
Craven 36th of 326 for
‘living environment
domain’. 134 NY LSOAs
in worst 20% in England
for ‘indoor living’: poor
condition housing and
lack of central heating.

Pockets of deprivation across NY. Three LSOAs in
Scarborough town are within the most deprived 1%
in England (parts of Woodlands, Eastfield and
Castle wards).
More of the county’s LSOAs now fall into the lowest
quintile (most deprived 20%) in England. The
increased number covers parts of Colburn and
Filey, together with additional parts of Scarborough
and Selby.
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Richmondshire ranked
24th for ‘barriers to
housing and services’.
110 NY LSOAs in worst
20% in England.

House price to earnings ratio
House price data from ONS House
Price Statistics for Small Areas for the
year ending September (Q3).
Earnings data from the Annual Survey
of Hours and Earnings. These figures
are estimates of gross residence-based
individual full-time annual earnings
where available.

Median average gross weekly wage
(based on residency not employment check)

7.15
(2014)

Not
rated

7.20
(2015)

4 Districts less
affordable than
England average

7.30
(2016)

£480.5
(2014)
£488.7
(2015)
£489.1
(2016)

NY 5.4% more
affordable than
England, but 28% less
affordable than Y&H.

Not
rated

The number in the second most deprived quintile
increased from 22 in 2010 to 34 in 2015. These
are rankings not absolute levels of deprivation.

Craven
Hambleton
Harrogate
Richmondshire
Ryedale
Scarborough
Selby
North Yorkshire
Yorkshire &
Humber
England

NY figure 9.6% below
national figure.
Since 2008, average
weekly incomes in NY
have risen by 7.4%
compared with 12.1%
in Yorkshire and 12.7%
nationally.
DCs range from 24%
below national figure to
1.6% above national
figure.

2002
4.78
6.00
6.18
4.76
6.14
4.10
4.13
5.00
3.54
5.11

Resident in area
2010
2013
6.92
7.31
8.36
7.91
8.22
8.00
8.66
7.50
8.84
8.47
6.43
5.90
5.81
5.95
7.11
7.04
5.64
5.29
6.85

6.76

Resident in area

Craven
Hambleton
Harrogate
Richmondshire
Ryedale
Scarborough
Selby
North Yorkshire
Yorkshire &
Humber
England

2016
8.31
7.84
8.78
6.74
8.80
5.91
6.15
7.30
5.70
7.72

2014
461.5
469.7
487.1
476.1
426.0
486.9
534.7
480.5
479.0

2015
450.2
478.4
518.7
519.4
411.8
468.6
536.3
488.7
480.6

2016
413.1
496.8
535.5
507.2
443.1
460.3
549.4
489.1
498.3

Employe
d in area
2016
448.3
470.7
490.6
445.0
460.1
446.3
500.1
475.4
498.3

521.1

529.0

541.0

540.2

NY average wages growing slower than national
and regional levels.
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Gross Value Added per head of
population.

£21,614
(2013)

GVA (Income) comprises compensation
of employees, plus gross operating
surplus, plus mixed income, plus taxes
on production, less subsidies on
production.

£22,105
(2014)

Housing completions

1,330
(14/15)

£22,517
(2015)

1,530
(15/16)
1,830
(16/17)
KSI – number of people killed and
seriously injured on roads (NY only,
calendar years)

Not
rated

452 (20112015 avg)
431 (2014)
429 (2015)
431 (2016)
196 (JanJune 2017)

No
rating

NY in top quartile for
Y&H unitaries and
counties
Y&H £20,351 in 2015
England £26,159 in
2015
.

GVA per head has been slowly declining compared
to the English average over last 20 years.
1997
2006
2015
England 100
100
100
NYCC
92.6
91.4
88.8

Completions per 1000
households.
NY
Eng.
2013/14 3.49
4.99
2014/15 5.09
5.48
2015/16 5.82
6.08
2016/17 6.93
6.37

Completion data is difficult to measure and
compare due to availability of different definitions
and timescales. This PI based on official DCLG
data.

Last year the reduction
in KSI casualties in
2015 compared with
the 2010-2014
baseline, ranks North
Yorkshire 11th of 22
authorities. (2015
annual report). NY 3rd
of 16 authorities in the
CIPFA family group.
2016 benchmarking
information has not yet
been made available by
the DfT.

RAG status and DOT for 2016 figure is based on
comparing latest available data against a rolling 5year average.

Falling behind slightly. Significant data lag.

Improving in real terms and as a rate. Overtaken
England completion rate in 16/17.
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Skills levels – number and % of people
aged 16-64 with NVQ level 4 or
equivalent (graduate level).

127,400
(2014)
126,400
(2015)
124,700,
(2016)

Trading Standards: % of high risk
inspections undertaken

Trading standards – % of businesses
brought back into compliance following
an intervention.

County matter planning applications
determined within timescales or within
agreed extension of time (2-year rolling
measure).

86%
(15/16)
84%
(16/17)
20.7%
(17/18 Q2)
94%
(15/16)
82.6%
(16/17)
75.2%
(17/18 Q2)
92.9%
(to 3/16)
88.9%
(to 3/17)
87.1%
(to 9/17)

Not
rated

In 2014 NY above
national figure, but
fallen below by 2016.
In 2016, there were
12,200 fewer residents
with NVQ4 level
qualification than 2013.
NY ahead of Y&H and
GB figures at all
qualification levels up
to NVQ3.

Not available

Level 4
2005
2010
2014
2015
2016

NY
25.0%
31.7%
36.3%
36.1%
35.9%

Y&H
22.3%
26.5%
29.8%
30.6%
31.3%

GB
26.6%
31.2%
36.0%
37.1%
38.2%

No
NY
Y&H
GB
quals
2005
14.1%
15.8%
14.3%
2010
10.9%
12.9%
11.3%
2014
6.9%
9.8%
8.8%
2015
6.8%
9.8%
8.6%
2016
6.5%
9.5%
8.0%
Lower than the expected Q2 profile due to the
service prioritising non-high risk premises for
commercial opportunities during Q1. Action plan in
place to catch up to target throughout the
remainder of 17/18.

Not available

This is lower than the overall target of 95% due to
the allocation of resources on other priority areas
during Q1 and Q2. Action plan in place to try to
increase the outturn position during Q3/Q4.

England figure to 6/17:
89.3%

This is the statutory measure which includes
allowance of an extension of time. Staff recruitment
(of senior staff) and retention (particularly of junior
staff) difficult.
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LEP: number of business engaged and
supported (YNYER area).

3356
(15/16)
4092
(16/17)
3028
(17/18 Q2)

Municipal waste sent to landfill (former
NI193))

48.5%
(13/14)
53.5%
(14/15)
40.0%
(15/16)
38.6%
(16/17)
19%
(17/18
projection)

PRoW Network condition: Volume of
defects/km

1.52
(2016/17)
1.54
(17/18Q1)
1.59
(17/18Q2)

Local measure – no
comparative data
available

Confident of meeting annual target of 5059
businesses accessing support, despite a more
focused approach. Approximately 75% accessing
help on-line, with the balance attending an event.

AWRP expected to reduce annual rate to below
10%. Target of 5% set for 18/19 and 19/20.
RAG status is against 17/18 target of 35%.

Not
rated

Local measure – no
comparable data
available.
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Not
rated

Local measure – no
comparable data
available

PRoW Network condition: % of network
obstructed /impassable.

10.2%
(16/17
Q4)
10.3%
(17/18 Q1)
10.2%
(17/18 Q2)

Highways Maintenance Efficiency
Programme – annual rating

Level 3

39 of 115 English
Highway Authorities in
Band 3.

NHT survey: KBI23: Resident
satisfaction with condition of the
highway.

34.9%
(2015 -2nd
quartile)
33.4%
(2016 – 3rd
quartile)

Road condition: % principle A roads
where maintenance should be
considered.

3% (2014
survey)
2% (2015
survey)
2% (2016
survey)

3rd quartile among 24
counties in NHT
survey. 2016- Highest
in country: Leics at
44.6%.
Lowest in country:
Hereford at 21.6%
Single list indicator
Average for English
LAs was 3% (2015/16).

Road condition – % of other heavily
used roads where maintenance should
be considered.
(Cat 2, 3a and 3b roads less A roads.)

4% (2014
survey)
4% (2015
survey)
4% (2016
survey)

Service rated 3 in 20 out of 22 queries. Annual gap
analysis completed and work done with Workforce
Development to upgrade training offer to staff.
Next annual assessment January 2018.
2017 NHT survey expected to report before
Christmas. Satisfaction reducing as surveyed road
condition improving

Local indicator – not
directly comparable.
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Road condition – % of lesser-used
roads where maintenance should be
considered.
(Cat 4 and 5 roads.)

25% (2014
survey)
22% (2015
survey)
18% (2016
survey)

Staff absence (sickness) rate

0.75 days
lost per
FTE
No of
leavers 22
(3.58%)
£4,011

Staff turnover rates

Spend on agency staff

Local indicator and not
directly comparable.
However, for
unclassified roads in
2015, NYCC at 23%,
England at 17%

Down from 0.84 in Q1 and 1.57 in Q2 2016/17.

11 – 13% annually

Figure for Q1 not available by directorate.

Spend remains low though slightly up on last
quarter - £3,853 in Q1. The cost when factoring out
IR35 would be zero, in line with figures for the last
6 quarters.
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We are a modern council which puts our customers at the heart of what we do - Corporate Indicators:
Primary Indicators:

Latest data /
figure

RAG
Benchmarking Comments
status data
(better
or
worse)

Direction of
travel (number
up/down/same)

Percentage of contacts received via on-line
services
0.5% Reduction

Percentage reduction in energy consumption

2016/17
25,862,672.46
kWh used
(£12.94/m2)

Despite a 0.5% reduction in energy
consumption from 2015/16-2016/17 the
cost per m2 went up 25% because of
increased energy costs
New indicator. Not yet available

Total income - Traded Services

Staff absence (sickness) rate

Staff turnover rates

1.6 days lost
per FTE (NYCC
only – excluding
schools)
1.36 days lost
per FTE (full
workforce)
Leavers –
NYCC staff only
(excluding
schools) 265
(3.63%)

Average days
per quarter
nationally:
All sectors 1.85
Public sector
2.05
Local Gov’t 2.0
Private sector
1.65
11 – 13%
annually

The figure for NYCC staff only (excluding
schools) is up slightly from 1.54 in Q1 but
down from 1.76 in Q2 2016/17
The figure for total workforce is down from
1.69 in Q1 and 1.54 in Q2 2016/17

Up from 204 (2.80%) in Q1 but in line with
Q2 figures for 2016/17 which were 277
(3.66%). The running total for 2017/18 is
6.43%, which is within the expected
range. An increase in Q2 is usually
expected due to the impact of staff who
are linked to the end of the school year
leaving.
Involuntary leaver numbers are very low
and decreasing. 26 in Q1 ().36%) for
NYCC staff only (excluding schools) and
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Spend on agency staff

£264,894 (full
workforce)

Central Services Staff absence (sickness) rate 1.34 days lost
per FTE
Central Services Staff turnover rates

Central Services Spend on agency staff

No of leavers
44 (2.57%)
Building
cleaning and
catering 69
(4.06%)
£45,572

18 in Q2 (0.25%), compared to 34
(0.45%) in Q2 2016/17. Figures will be
influenced by restructures which are
slowing in number and size and academy
conversions which have knock on effects
on cleaning staff etc.
Average spend Spend on agency staff remains relatively
per quarter pre- low in comparison to other authorities.
IR35 across all The figure for Q2 is down from £280,593
local authorities in Q1, however, the impact of HMRC’s
IR35 regulations mean that, as
nationally anticipated, total spend over the year will
£750,000. It is
be higher than previously. Other
expected that
challenges have also pushed costs up,
this will
e.g. in HAS the need for agency social
increase for all workers has had an impact, but will
authorities.
reduce in the next few weeks due to
successful recruitment.
Up from 1.10 in Q1 and 0.99 in Q2
2016/17, although this is a very low base,
and current figures are significantly lower
than national averages.
Figure for Q1 not available by directorate.
11 – 13%

annually

Down from £55,092 in Q1 and reduced by
£10k in Q2, mainly due to recruitment of
Customer Service Advisors. However,
there are now a number of Interpreters
and Translators covered by IR35.
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