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Corporate Summary
Introduction
Welcome to the quarter 4 corporate performance
report. This report places performance in the context
of the four ambitions articulated in the Council plan.
The approach recognised the complex and
interconnected environment in which the
organisation operates, and seeks to represent
performance accordingly, whilst not losing
focus on getting our core service offer right.
It is intended that reporting this way will
support continual improvement. The
methodology provides focus on very specific
and functional performance improvement.
It is likely that this format will continue to develop
over time, as we continue challenging ourselves to
deliver continual improvement and value for money.
Therefore, feedback on this new format is gratefully
received and will be helpful in achieving this.

• Adult social care DTOC levels have
decreased year on year. We are making
good progress against the NHSE target
• AWRP, commissioning has been completed
and the plant is operating effectively
for this point in its development
• Overall the percentage of pupils attending a
good or outstanding school remains very high
• Successfully transferred all possible Statements
of SEN to EHC Plans by Government deadline.
• Consistently high rates of Children & Families
assessments being completed within 45 Working
Days, 94.2% for 2017/18 against a national average
of 83.4%, in the face of increasing demand

Quarter 4 performance focus
The rolling programme of in depth performance
focus on one area each quarter has been retained.
In line with our commitment to report on Council
Plan Ambitions, the quarter 4 report begins with
analysis of performance relating to “We are a
modern council which puts our customers at
the heart of what we do”. The in-depth analysis
also includes a focus on Public Health.
Some performance highlights include:
• DPH Annual Report 2017 shortlisted
among top 6 nationally for 3rd year running.
Recommends: development of age-friendly
communities; plan well for retirement; work to
manage frailty; improved end-of-life care
• We now have over 18,000 customers registered
for the customer portal and the number of services
they can now access through it has increased
to 13. As a result, 59% of the customers for
these services are now accessing them on
line as opposed to through other channels
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Business and
Environmental Services
Ambition for Growth
Directorate Plan 2015/16 – 2017/18

Young and
Yorkshire

The plan for all children,
young people and
their families living
in North Yorkshire

Enter

Happy, healthy, achieving

Business and Environmental Services
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Council Ambition
‘Public Health’

High level outcomes:
1. Increased life expectancy and
healthy life expectancy
2. Reduced differences in life expectancy and
healthy life expectancy between communities
Life expectancy remains significantly higher than
England for both males and females. However,
males in the most deprived areas of the county
have a life expectancy 4.1 years below the North
Yorkshire average and 6.5 years below the least
deprived areas. For females the gaps are similar
at 4.0 years and 6.1 years, respectively.
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Public health describes our collective organised
efforts to protect and improve the health of everyone
in North Yorkshire by putting wellbeing at the heart
of everything we do to enable each person to live a
healthier, happier life. It is central to the Council’s work
in preventing ill health and helping people reduce their
risk of requiring healthcare and social support services.

Source: Public Health England

Source: Public Health England

The main causes of death aged under 75
years are circulatory diseases (e.g. heart attack
& stroke), cancer and respiratory diseases.
Injuries, such as those sustained in road traffic
incidents and suicide also contribute to lower
life expectancy, particularly for men. Addressing
these is an important part of public health work.
We structure our public health work into four themes:
Start Well, Live Well, Age Well and Connected
Communities, aligning with Council ambitions. For
concision, three areas are focused upon in greater
detail in this update, since Start Well and Healthy
Workplace were the focus last year. North Yorkshire
has one of the highest population proportions aged
above 65 in England, prompting a focus on healthy
ageing. The multifaceted local health structures,
with six NHS Clinical Commissioning Groups
(CCGs) and three Sustainability and Transformation
Partnerships (STPs) require a proactive and
responsive Public Health Advisory Service. The
Director of Public Health (DPH) has a duty to lead
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and prepare for response to threats to public health,
highlighted as health protection within this report.
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the measure is significantly different to England
or not, the narrow arrows show non-significant
direction of change from the previous reporting
period and the triangular arrows indicate direction
of statistically significant trends, where available.

The following chart summarises indicators for the
Start Well, Live Well and Age Well themes. The
circle surrounding the graphics indicates whether

Health of Population in North Yorkshire
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treatment

Eligible population
received an NHS
Health Check (aged
40 to 74)

Adults classified as
“active”

Adults classified as
overweight or obese

Adults drinking over
14 units of alcohol
a week

13.5% (16,613)

71.3 (1,289)

2.1%

33.6% (351)

30.2% (58,626)

69.4%

60.8%

26.9%

39.7 per
100,000

13.8%

14-16

2011

2.1%

14-16

36.2%

38.7%
13/1416/17

2016

66.0%

16/17

25.7%

61.3%

15/16

11-14

U

FL

Aged 65 and over
who are living alone

Flu vaccination
(aged 65+)

Households in fuel
poverty

Healthy Life
Expectancy (male)

Healthy Life
Expectancy (Female)

Preventable cancer
deaths (under 75)
per 100,000

Preventable deaths
from cardio vascular
disease per 100,000

Died at home

31.2% (36,911)

71.7% (94,976)

11.3% (29,277)

66.8 years

66.8 years

70.9 (1,336)

41.1(774)

23.2% (1,494)

32.7%

11%

70.5%

2011

2015

16/17
KEY

14-16

Performance against England average

Annual figures (% and/or count) for North Yorkshire
Annual % for England (where available)

year

63.3
years

14-16

Direction of travel in past 12 months

63.9
years

14-16

14-16

46.7 per
100,000

23.5%

2016

Direction of travel - significantly

Better

Higher

Improving

Worsening

Improving

Increasing

Similar

Lower

Similar

Can’t say

Similar

Decreasing

Worsening

Can’t say

Worse

79.4 per
100,000

Sources of data:

Public Health England (PHE), Fingertips; 2018
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Priority: Healthy Ageing
As part of the ambition that every adult has a longer,
healthier and independent life, the 2017 Director of
Public Health Annual Report focused on Healthy
Transitions: Growing Old in North Yorkshire. It
examines the three transitions we pass through
as we age and explores opportunities to promote
health at each. The transitions are identified as: from
working life to healthy retirement; increasing need for
support; and end of life care. The report recommends
development of age-friendly communities, plan well
for retirement, work to manage frailty and work around
end of life care. To deliver the recommendations of
this report, data have been collated describing older
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people in North Yorkshire by district; and evidence
of effective interventions and prioritised our work
plan for 2018 which will focus on falls prevention,
nutrition, physical activity, age-friendly communities
and reducing social isolation and loneliness. We have
linked with all CCGs to provide public health support
around their frailty work and are supporting projects
led by the North Yorkshire End of Life Care Forum. We
are planning a Dying Matters event for NYCC staff to
start to change the culture around discussing dying.
Public Health funds the Stronger Communities team
to deliver work around older people and physical
activity. North Yorkshire Sport has set up Strong and
Steady, supporting older people to access physical
activity opportunities throughout the county.
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Immunisation is one of the most effective ways to
prevent ill health. Flu vaccination is recommended
for people aged 65 and older as it can prevent illness
and reduces the risk of hospital admission. It can
also reduce the excess of deaths routinely seen in
winter months. High levels of immunity are needed
in the community to prevent disease circulation and
Public Health England recommends a target of 75%
of people aged 65+. Immunisation programmes are
commissioned by NHS England and overseen by
Public Health England. The Council works closely
with PHE and supports communications to increase
flu jab uptake as part of our Winter Health work. The
chart below shows that a higher proportion of older
people in North Yorkshire are vaccinated compared
with England, but the rate is below the 75% threshold.
Almost 95,000 residents aged 65+ were vaccinated
in 2016/17 and we know that this population is
increasing by about 2% annually. There is estimated
to be 148,300 residents aged 65+ in 2018. To achieve
target vaccination coverage would require 111,200 to
be vaccinated, about 16,000 more than in 2016/17.

Priority: Public Health Advisory Service
The public health team has a mandated duty to
provide specialist support to local CCGs, contributing
across council ambitions. This is delivered by our
Public Health Advisory Service (PHAS). In 2017/18
we established Memorandum of Understanding
with all of our local CCGs together with annual work
plans setting out how we work together. Our work
in each locality differs according to local needs and
priorities. We attend key CCG meetings including
Governing Bodies, Joint Commissioning Boards and
Primary Care Co-Commissioning Committees.
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Source: Public Health England

Warm and Well in North Yorkshire has been set up
as a single point of contact to raise awareness of
the impact of cold homes on health and wellbeing.
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In Hambleton, Richmondshire & Whitby CCG, there
has been a large piece of work examining frailty to
inform service planning. Additional support has centred
on Military Health Needs and work with Gurkha /
Nepalese community. In Scarborough & Ryedale
CCG we lead the prevention work stream in Ambition
for Health’s programme. This partnership work
includes the CCG, hospital trust, District Councils,
mental health trust and other local organisations.
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Our work has focused on Making Every Contact
Count (MECC), flu and winter planning, frailty and falls
and healthier workplaces as well as cardiovascular
disease. Team members also facilitated at a cancer
strategy workshop for York Foundation Trust. In
Selby, Health Matters has been adopted as locality
approach to joint working. Other activities include a
campaigns calendar enabling joint communications
planning and health protection response to incidents.

Priority: Health Protection
The Director of Public Health (DPH) has a duty to
prepare for and lead the local authority’s response to
incidents that present a threat to the public’s health.
The DPH does this by assuring key partners are
working together to deliver their health protection
roles effectively and in a coordinated way, through the
North Yorkshire and York Health Protection Assurance
Group. In addition this year we have contributed to
two audits. Firstly, a national audit from the Health
Select Committee administered by Public Health
England looking into the roles and responsibilities
around health protection functions and secondly, the
Delivering Excellence in Local Public Health audit
undertaken as part of our sector-led improvement
programme. This year the North Yorkshire County
Council Pandemic Flu plan has been refreshed,
which will be signed off and rolled out in June.

•

Quarter 4

•
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The public health team revised and updated the
Pharmaceutical Needs Assessment (PNA), as required
every three years. The PNA describes current services
for North Yorkshire and anticipates gaps and future
service needs up to 2021 and includes both an
engagement survey and formal consultation with
service providers and the public. It was approved
by the Health and Wellbeing Board in March 2018
and shows no gaps in necessary provision. The
development of healthy living pharmacies alongside
closer working with primary care will improve
pharmaceutical services over the next three years.
The Director of Public Health Annual Report
for 2017 focused on growing older in North
Yorkshire and has been shortlisted in the top
5 nationally by the Association of Directors of
Public Health. This is the third successive year.

Success and key activity in the last period
The public health team invited a sector-led peer review
process, Developing Excellence in Local Public Health
(DELPH), culminating with a two day review visit in
March 2018. The review focused on system leadership
and commissioning of services. The review team noted
the strong foundations built up over the past 5 years,
identified strengths in stakeholder relationships and
had “overwhelmingly positive” feedback regarding
the team and many individuals. They went on to
make a series of recommendations, including that
the team focus work further upstream and strengthen
locality working, approaches to which are being
considered within the team in response to the review.
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Pathways to Health is a collaborative programme
with local NHS commissioners, district councils and
voluntary and community organisations, launched in
Selby and Scarborough. It aims to increase physical
activity within communities by providing and promoting
walks to suit a range of needs. This programme,
branded as Discoveries on your Doorstep, has
successfully increased physical activity in the both
areas by taking a bespoke approach to meet the
needs of the communities. Details of the walks are
on the Selby Trails and Scarborough Trails websites.
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provider has worked with the commissioner to provide
assurance that core contacts would not be affected.
The National Child Measurement Programme
requires a minimum 85% of reception year and
year 6 pupils are measured annually. We are on
track to meet this year’s target. In academic year
2016/17, 91.9% of Reception and 90.5% of Y6
pupils were measured. Rates of excess weight are
significantly lower than England at one-in-five 4 to
5 year-olds and one-in-three 10 to 11 year-olds.

• Ensure vulnerable parents/carers experiencing
problems are identified early and supported,
for example, the teen parent programme.
• Support children and young people and their
families/carers in developing and maintaining healthy
active lifestyles, e.g. roll out of HENRY programme
(Health, Exercise and Nutrition for the Really Young).
• Ensure the provision of evidence-based
high impact healthy child services.
The Healthy Child Service (ages 0-5) has no
performance concerns. There is current service
focus on High Impact Areas, Maternal Mental
Health and Ready for School. Partnership work
is helping parents to assess risks in the home to
reduce accidental injuries in young children.
Healthy Child Services (ages 5-19) has faced
significant staffing challenges during 2017/18 and the
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• Reduce preventable deaths in babies, children and
young people by, for example, working to reduce
unintentional injuries and improve road safety.
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The Start Well theme aligns with the council
ambition that every child and young person has
the best possible start in life. Objectives are to
support and lead programmes of work to:
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2008/09 1,582

Start Well

Excess weight in Reception
and Year 6 children, North
Yorkshire, 2008/09 to 2016/17
Proportion of age group (%)

Footfall has increased by 87% from 2015 to 2017,
as measured by automatic people counter devices.
Engagement has been high with 98 businesses and
community groups, 10 community champions, 20
health groups and 9 schools. Over 3,300 unique
website visits have been recorded for the two locations.

0

Source: Public Health England

Healthy Choices offers a fun and bespoke familyfocused package of support for children and young
people who are above a healthy weight. In 2017/18,
there were 296 referrals, 137 families commenced
the programme and 81 completed. To date, 88% of
children & young people maintained or reduced their
BMI at the end of the programme and 83% of parents
were more confident about using the Eat Well Guide.
MoreLife is a residential programme for severely
overweight children and young people. In 2017, 20
young people aged 8 to 17 years attended, achieving
an impressive combined weight loss of 8 stone 5lb.
The prevalence of tooth decay in 5-year-olds in North
Yorkshire (25.7%) is lower than both the England
(27.9%) and Yorkshire and Humber (33.6%) average.
A Supervised Tooth Brushing Scheme targets 22
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primary schools which are at higher risk of poor
oral health, including 6 special needs schools.

Live Well and Age Well
Smoking in North Yorkshire is significantly lower
than England but the rate is higher among men,
households in routine and manual occupations
and certain population groups such as adults with
serious mental illness. Smoking rates vary with
age, the highest rates are seen in people aged
25-29 years, although rates are significantly high
in all age groups from 18 to 54 years. Smoking in
pregnancy continues to be higher than England.
Smokefreelife is a county-wide stop smoking service
(SSS). The service is open access for anyone aged
12+ and offers free specialist advice and behavioural
support alongside medication for those who wish to
quit smoking, delivered face to face, via telephone/text
or online. To quarter 3, there were 795 successful quits
at 4 weeks and an average quit success rate of 60%.

Adult smokers, total population and
Routine & Manual (R&M) occupations,
North Yorkshire, 2012 to 2016
35
30
25
20

•

2017/18

• Of these, 17,114 people (45.1%) received
a check, up from 15,354 in 2016/17.

Drug & Alcohol services in the county are delivered
by North Yorkshire Horizons (specialist service),
GPs and pharmacists. North Yorkshire Horizons
dealt with over 23,000 contacts in the last year
and supported over 2,600 people. Over 1,000
community recovery groups were facilitated by
the service with over 7,000 attendances.
Sexually transmitted infections (STIs) occur at a lower
rate in North Yorkshire compared with England.
YorSexualHealth is the specialist sexual health service
operating across North Yorkshire. This provides
contraception; sexually transmitted infections diagnosis
& treatment; advice and prevention. Over 16,000
people attended sexual health clinics in 2017/18.

Sexually transmitted infections,
North Yorkshire & England, 2016
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The NHS Health Check programme aims to help
prevent heart disease, stroke, diabetes, kidney
disease and certain types of dementia. Adults aged
of 40 to 74, who have not already been diagnosed
with one of these conditions and without certain
risk factors, are invited once every five years to
assess their risk and are given support and advice
to help them reduce or manage that risk.
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• In 2017/18, 37,919 people in North Yorkshire
were offered an NHS Health Check, a 14%
increase from 2016/17. This equates to about
750 per week or 150 per working day.

Syphilis

Smoking prevalaence (%)

40

•

England
Source: Public Health England
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Future Focus
Changes in national funding for public health mean we need to ensure any new
funding regimen provides sufficient resources to continue with programmes.
We will implement recommendations of the DELPH review.
The public health workforce is now reconfigured to work in locality teams. In 2018/19, the
Public Health team is starting work to engage primary care (general practices and pharmacies
in the first instance) to develop a shared vision for improving population health. The next step
involves developing closer working with District Councils to enhance population health.
The DPH annual report for 2018 will set out key priorities to 2025.
Stop smoking services will be re-commissioned from January 2019 aiming to increase overall quit
rates, with a focus on population groups with the highest smoking rates. Several other public health
service contracts are coming to the end of their term. We are presently in the process of updating
needs assessment and engaging with the market as we re-commission these services.
A Health Improvement Officer, based in the NYCCs public health team, will be recruited in the near future.
This will continue the work begun by Trading Standards and will complete the production of a North
Yorkshire Workplace Wellbeing charter. In addition, the Officer will provide specialist health improvement
support to individual workplaces, ensuring employers sign up to the workplace wellbeing award.
We continue to work with all other providers of commissioned services to
ensure every child in North Yorkshire has the best start in life.
A lifestyle weight management services was launched in January 2018. The service provides
weekly weigh-ins, structured nutritional advice and a free facilitated physical activity offer. In the first
three months, across all districts, almost 1,000 clients have been referred into the service.
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Council Ambition
‘Modern Council’
‘We are a Modern Council which puts our
customers at the heart of everything we do’
High level Outcomes:
1. Customers easily and effectively access the County Council services they need
2. More resilient, resourceful and confident communities co-producing with the County Council
3. We have a motivated and agile workforce working in modern and efficient ways

Customer
Extreme winter weather during quarter 4 has
seen customer transaction volumes increase. Not
only has there been an increase in demand for
services or information from customers, but the
weather has also tested our resilience plans and in
particular our ability to work flexibly without having
an adverse effect on the customer experience.
The increase in customer demand during quarter
4 has resulted in a busy period for the Customer
Service Centre, with 88,732 contacts being
recorded. This is a 15% increase on the previous
quarter and a 6% increase on the same period
last year. This increase was due to a high level of
demand for social care and highways, however,
despite the higher number of contacts, the call
abandonment rate (13%) did not increase.

Priority: Easy and Effective
Access to Services
The Customer Programme within the 2020 project
sets out the vision: “The way in which our customers
access services will increasingly be online. By 2020,
70% of the council’s contact with customers will
be online, with appropriate support provided for
those unable to access our digital services. Help to
access digital information and services will include
supporting customers to use their own equipment,
such as laptops, tablets and mobile phones, or to
use equipment in Council locations, such as local
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libraries. Help to access digital services will promote
self-resilience and enable people to take a more active
role in supporting their local communities”. It should
however be noted that improving access and reducing
costs does not always mean moving services online.
Older Persons Bus Pass applications have been
shifted from face to face to a telephone channel.

The Customer portal was launched in August 2015
so that customers could create an account once
and report, book, pay and transact with us easily. It
now has 13 services, including reporting a range of
highways defects, paying for a blue badge and older
persons and disabled bus passes. In this quarter
the systems for booking appointments to register a
birth or a death were added. Analysis of our online
transactions shows that for those services added to
the portal a shift in where their requests come from can
be seen with 59% now coming via online requests.
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At the end of the quarter, 18,463 customer portal
accounts had been created, which is almost three
times more than the previous year. Correspondingly,
a 116% increase in service requests from within
the portal has been seen this quarter compared to
the same quarter last year. During the quarter 60%
of pot holes were reported online, along with 74%
of street lighting issues. Moving services to the
portal has also led to reductions in service delivery
times and thus a better customer experience.
There has been a two week reduction in waiting
times for blue badge applications, from five weeks
to three weeks and a five day reduction for the
Senior Person Bus pass, from ten to five days.
Service

% On-Line

Total
On-Line

Pot Holes

60%

5,317

Trees and Vegetation

24%

966

Footpaths

43%

991

Flooding

25%

1,302

Street Lighting

74%

8,240

Carers Emergency Card

62%

1,316

Adult Screening Tool

53%

659

Blue Badge Payments

20%

3,248

Older Persons Bus Pass

35%

949

Disabled Bus Pass

25%

407

Death Appointments

18%

130

Birth Appointments

68%

156

Parish Portal

56%

615

The parish portal was launched in June 2017
and allows our parish councils to report issues
and track their progress. We now have 56%
of parishes logging their issues with us via the
portal, with 378 parishes registered. In this quarter
501 requests were made through the portal.

1
2

Association of Directors of Adult Social Services
Society for IT practitioners in the public sector

12

The authority was awarded an ‘Excellent’ rating
in the ADASS1 Yorkshire and Humber Mystery
Shopping Assessment of Access to Social Care
Advice, Information and Services, an improvement
on the previous rating of ‘Fair’. The assessment
was conducted by real customers, testing how
easy it is to access services over the telephone,
face to face and on the internet. The authority was
also awarded the Soctim2 4 Star Rating in their
“Better Connected” programme for the content of
the household waste recycling centre web page;
this is the highest rating possible and indicates
national best practice. This award is a reflection
of improvements made in response to customer
feedback as part of wider improvements across
the whole website and as such reflects the high
standards being aimed for and now achieved.

The website and social media were key communication
channels during the severe winter of 2017/18. The
reports for social media and the website during the
‘Beast from the East’ winter period show that there
was a growth in visits, reach, engagement and
subsequently followers. However the ‘contact us’
webpage visits went up by only 15% in comparison to
the entire website of 325%, which would indicate that
people were finding the information they were looking
for. Some pages were much higher. The number of
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visitors to the school closures page during the week of
bad weather was 3,000 times higher than the previous
week with over 209,000 visits, again suggesting
this is a channel the public use successfully.
The web site pages in relation to winter weather have
also been improved and this has resulted in a 20%
reduction in calls in comparison to similar events
in the past. In addition web hits on winter cameras
were 400 times higher than previously recorded.
As mentioned above, social media plays a growing
role as an effective and modern communication
channel. The corporate Twitter account now has over
30,000 followers and the Facebook account has
almost 10,000 followers. During the week of the most
severe winter weather, analysis of comments referring
to the County Council on our social media accounts
demonstrated high levels of customer satisfaction.

Priority: Resilient and
Resourceful Communities
Twelve months on from community groups taking over
the running of North Yorkshire libraries, the groups
are stepping out in new directions to ensure their
libraries are a focal point for their communities and give
local people the services they need. Our community
libraries model has been highlighted by the Arts
Council and the Local Government Association as an
example of best practice, and the service has been
shortlisted for a Public Finance Innovation award for its
community engagement. 11 libraries have remained
under County Council management, although all our
facilities are now supported by a group of almost
2,500 volunteers. Visits to North Yorkshire’s libraries
have maintained the previous year’s level at 1.7 million
and the number of active users has increased.

•
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competitive grant process. In a successful first year
of operation the service received 499 enquiries from
452 voluntary sector organisations and supported
them with 676 interventions, as well as providing
training for over 150 people from 70 organisations.
Other activity during the quarter includes:
• “Community Showcases” enabling County
Councillors to visit community projects
supported by the programme
• The launch of “Strong and Steady”, Universal
and Targeted Physical Activity Services for Older
People commissioned on behalf of Public Health
• ‘Tender Ready’ workshop with Community First
Yorkshire to prepare the voluntary and community
sector and encourage more collaborative working
• The launch of the annual North Yorkshire
Community awards recognising and
celebrating voluntary activity
The first round of applications for the Essential
Life Skills grant fund closed with 30 applications
received. An evaluation panel shortlisted up to
8 for funding with the final decision made by
Scarborough Opportunity Area Programme Board.
Since the launch of the Inspire element of the Stronger
Communities prospectus in July, £58,511 worth of
investment has been made in 65 projects. Of this
funding 30% was for ‘Older People & Vulnerable
Adults’, 28% for ‘Reducing Isolation & Loneliness’
and 21% for ‘Children & Young People’ . In terms of
geographic spread, 39% of the investment has been
in the Scarborough district, 17% in Craven, 10%
in both Ryedale and Selby, 9% in both Harrogate
and Hambleton and 6% in Richmondshire.
In this quarter 28 projects in the Inspire category
were awarded £24,497 and 3 projects in the
Achieve category received £41,000.

The Community Support North Yorkshire and
Volunteering North Yorkshire services were launched
in April 2017, funded by the Council and NHS North
Yorkshire Clinical Commissioning Groups, and
provided by Community First Yorkshire following a

13
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• Resettled 209 refugees from Syria and
29 refugees from other war-torn areas of
the Middle East and North Africa.
• Families have been resettled across all 7 districts
• 6 adults are in employment and at least 2
more are close to gaining employment
• 8 hours per week ESOL (English for Speakers of
Other Languages) for all adults, and ICT classes
• Education support for all nursery to
secondary school aged children
• Employment support
• Social care for a small number of families.
14

10/03/2018

08/03/2018

06/03/2018

04/03/2018

02/03/2018

28/02/2018

26/02/2018

1868

24/02/2018

22/02/2018

20/02/2018

18/02/2018

Finally regarding stronger communities, North
Yorkshire has now met its existing refugee
resettlement commitment, we have:

16/02/2018

Memory Lane Project provides a safe, social and
support group for patients living with dementia
and their carers. The group runs activities tailoring
care and activities to the interests, abilities, history
and personality of attendees. This promotes
social interaction and can be an effective way
of preventing and managing symptoms of
dementia. Examples include singing old war
songs, creating memory boxes, and watching
black and white films. Held concurrently, is a
carers support and training session providing
an opportunity for respite, to discuss concerns
with peers and listen to guest speakers.

Daily direct access

14/02/2018

Inspire Spotlight: Memory Lane (Craven)

It has been a challenging winter, so it is not surprising
that an increasing number of our staff needed to work
remotely during this quarter, either from a different
office that was easier to reach, or from home. On
Thursday 1 March, the day the county was feeling
the biggest impact of the ‘Beast from the East’,
we recorded the highest ever number of remote
workers, (staff logging on to our system from a nonNYCC location). Over the course of this one day,
nearly 2,000 people were working remotely, with
a peak of 1,495 staff logged on at the same time,
compared to around 300 staff on an average day.

12/02/2018

To commemorate the end of the First World War,
a number of interested groups and individuals
led by the Osmotherley Community Group would
like to host a Poppy Festival over the weekend
of 10th and 11th November. The Festival will be
intergenerational and engage the whole community
with activities such as a flower wreath event,
musical evening, art and poetry exhibition in the
village hall and a talk by a local historian amongst
others. It is anticipated that the project will lead to
the formation of a village historical research group.

Priority: Motivated and Agile Workforce

10/02/2018

Inspire Spotlight: Osmotherley
Poppy Festival (Hambleton)

A short poll was run on the intranet to find out about
staff’s experiences of working during the worst of the
winter weather. Over 200 staff completed the survey,
of which nearly three quarters opted to work from
home during the week of the ‘Beast from the East’.
For those who chose to work from home over 90%
were satisfied with arrangements. There was also
an increase in Skype usage. However, according to
feedback, many staff were not sure about how to set
up and invite people to a Skype meeting or how to
share or display documents through Skype, despite
training being offered during KIT rollout. This has
been identified as an area for skills improvement.
It should be noted that flexible working opportunities
are easier to take up in some roles and not always
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possible for all services. Although for many front line
staff their focus was on supporting our vulnerable
residents which meant changes to usual duties and
bases. It should also be noted that although the severe
weather tested our resilience plans, this modern way
of working is not just a contingency for bad weather,
but it also enables us to make further efficiencies in
how we work and where we work going forward.
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As a result of the Bright Ideas scheme, an ‘Innovation
Space’ has been set up near to the staff cafe with
whiteboards to use for impromptu meetings, as
well as displays about previous winners of the
innovation awards, to inspire creative thinking.
The first theme is ‘staff health and wellbeing’ and
the work of the Health and Wellbeing at Work
group will be showcased, as well as asking staff
for ideas for being more healthy at work.

Bright ideas
Winner of the

There have also been a number of developments
within the “organisational development” strand
of the modern council programme.
NYCC continues to invest in and support staff with
their training and development, making increasing
use of technology to achieve this. Over the year
2017/18 a range of online learning resources have
been used effectively across the organisation:
• 17,899 mandatory online learning completions
• 2,292 non-mandatory online learning completions
• Ashridge (Learning materials for
managers) 2,185 views
• Stream Learning (short videos on how
to communicate/manage effectively and
productively when faced with typical
workplace problems) 1,874 views
• Learning Nexus (a suite of learning to support staff –
e.g. ICT courses, social care, health and workplace
legislation) staff accessed 20,181 online courses
These are delivered via the Learning Zone which
had 1,262,062 views in 2017/18 and can be
accessed by staff from any electronic device.
The Bright Ideas scheme has been re-launched
and since October 2017 over 120 ideas have
been submitted by staff, with four ‘Bright
Idea of the month’ awards being presented.
Winning staff are awarded £100 to spend
within the Employee Benefits staff scheme.
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Work continues on improving candidate attraction
using technology, with Social Media playing a large
role in this. An NYCC Jobs and Careers Facebook
page was launched in September 2017 which has
already attracted 1,308 page likes, 1,366 page
follows and an average weekly post reach of 20,000
people. This innovation and good practice received
national recognition through winning a national award
on the Best Senior Leadership Campaign of the
Year and highly commend Best Creative Concept.
As a direct result of staff engagement, a long standing
ambition to improve the staff appraisal system was
achieved with the launch of the Individual Performance
Management (IPM) system in January 2018. The new
IPM system is accessed directly from the intranet
and staff and managers use the new system to
view, create, amend and approve new performance
objectives. Staff are able to draft their own objectives
and discuss these with their manager, who will approve
the final versions. Staff are also able to see their
attendance record and any outstanding mandatory
training requirements on the IPM homepage.
All staff who went through the increment process
required an appraisal and all Directorate managers
completed this online with no exceptions.
The flexible working policy was also recently reviewed
in line with the vision to be a modern and agile Council
and in response to engagement showing that the ability
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to work flexibly is valued highly by staff. Response
from staff has helped shape the outcome which will
be to provide an enabling framework to agree more
flexible arrangements according to service need.
All areas of the council (excluding schools)
are also now using My View to self-serve and
input expense claims and access pay slips.
The NYES County Catering Team were awarded the
Soil Association’s prestigious ‘Food for Life - Silver
Award’, having already achieved the Bronze Award in
September 2016. The Award champions the use of
fresh, local, honest food. The Soil Association carry out
an annual audit to ensure necessary criteria are met
and catering teams need to provide evidence such as
menus, order forms, invoices, and organic certificates.
In addition the Soil Association carry out a physical
inspection of a number of kitchens within the service.
North Yorkshire County Caterers are 1 of only 41 Local
Authority run catering services to receive the Food for
Life Award and only 1 of 21 to receive a Silver or Gold
rating. This not only has positive health implications
for their customers, but also drives the local economy,
with £5.6 million being paid directly to local suppliers,
many of whom are family run businesses.

Perhaps the most important development this year
within Legal Services has been the creation of the
Council’s new law company, called First North Law.
The ambition for the new legal firm is to use the
Council’s internal legal services team to sell a range of
specialist legal services to clients across the country
in order to generate a new source of income for the
Council – because the new company is completely
owned by the Council, all of the income it generates
will be fed straight back into the organisation to
help off-set reductions in Council budgets. The
Council’s legal services department already sells
some of its services to outside clients but because
of the regulatory nature of the legal profession the
Council needed to set up its own law firm to enable
it to grow. The vision for First North Law and the
legal services team is to become a new centre of
excellence that can trade its services around the
country and generate a new reliable source of income
for the organisation in a difficult fiscal climate. For
more information visit www.firstnorthlaw.co.uk.

£5.6m Paid directly to local suppliers

16
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Future Focus
We are now starting work with services to begin the next set of projects for the customer theme,
which will see them move online, as well as improve the experience for their customers.
The Community First Yorkshire conference on 17 May 2018 will include a workshop on
loneliness and the wider partnership conference, “Neighbourly communities – creating
and strengthening connections” on 26 October 2018 will focus on loneliness.
Engagement sessions are in place for managers and staff to share plans and
focus on cultural change in line with Modern Council principles.
A further ‘pulse’ survey with staff will take place in summer 2018 asking a
smaller number of targeted groups about key topical issues.
A new modern recruitment system has been procured and will be installed and tested
over summer months with pilots and implementation planned for autumn/winter.
Technology and Change will collaborate with Training & Learning to ensure
the issue regarding workforce skills and Skype is addressed.

17
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Council Ambition
‘Healthy and
Independent Living’’
‘Every adult has a longer, healthier and independent life’
High level Outcomes:
1. People have control and choice in relation to their health, independence and social care support
2. People can access good public health services and social care across our different communities
3. Vulnerable people are safe, with individuals, organisations and communities all
playing a part in preventing, identifying and reporting neglect or abuse

Customer

Assessment Timescales

Living Well

The average length of time taken to complete a needs
assessment reduced slightly in 2017/18, down from
11.7 days in 2016/17 to 11.6 days. Timescales for
reablement assessments have increased significantly,
up from 2.7 days in 2016/17 to 6.3 days in 2017/18.
However, the new delivery model has increased the
number of first-time reablement assessments by 72%.

92.7% of people receiving a Living Well
agreement during 2017/18 agreed that their
Living Well support was successful.

% of clients who agreed that their
Living Well support was successful

Case Reviews

90.6%

Hamb/Rich

91.7%

Selby

97.2%

Harrogate/Craven

85%

90%

95%

Completed Reviews as a %
of Due Reviews (D40)
100%

92.7%

North Yorks

80%

The performance trend for review completions
slowed in Q4, following improvement in Q3.

89.6%

Scarb/Whitby/Ryedale

100%
50%

18

Mar

Feb

Jan

Dec

Nov

Oct

Sept

Aug

Jul

Jun

May

Similarly, all localities returned success ratings
that were significantly better than in 2016/17,
when the overall figure for clients indicating that
their intervention was successful was 87.3%.

0%
Apr

Satisfaction scores improved during the year, and
all localities returned year-end figures that were
better than those reported at the end of Q3.

2016/17
2017/18

Council Ambitions: Modern Council • Healthy and Independent Living • Growth • Best start to life

North Yorkshire County Council Performance Report

The cumulative performance at the year-end
shows a decline in comparison with 2016/17,
with 68% of required reviews being completed
compared to 70% this time last year.

7%

6.5%

5%
4%
3%

4.6%

4.9%

3.8%

3.1%

2%
1%
0)

0.8%

0.5%

Q1

Q2

Q3
2016/17

Q4
2017/18

Health agencies continue to be the main source
of direct referrals, accounting for 43% of referrals
over the year, compared with 40% in 2016/17.

90
76.2

6.9%

6.8%

2015/16

% of contacts NOT
progressing to referral
76.1

6.8%

6%

Priority: Prevention

71.0

2017/18

•

8%

Reassessments are a key element of overall review
activity, and the level of activity related to the strengthbased approach increased significantly over the
course of the year, with all localities exceeding their
targets. This has contributed to the recovery evident
in the chart above during the second half of the year.

80
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77.4

75.5

75.2

Reablement
For reablement packages delivered between
April and March, 84.9% of the recipients
had not received a subsequent package of
social care support within 91 days. That is an
improvement on the 83% reported in Q3.

70
60
50
40
30
20
10
0

Q4
2015/16

Q4
2016/17

Q1

Q2

2017/18

Q3

The proportion of contacts diverted at the “front
door” has been relatively stable during the year,
and remains above the 2015/16 baseline of
71.0%. However, whilst the level of contacts
was largely unchanged (up 1%), the number of
referrals to HAS was up by 9.5% year on year.

Selby
Scarb/Whitby/Ryedale

Living Well’s share of new referrals in 2017/18
ended at 6.5% for the year, slightly lower than
the monthly average of 6.6% and reflecting
the significant growth in social care referrals
experienced during the final quarter of the year.
Internal referrals accounted for around 44%
of the total, compared with 54% in 2016/17,
indicating sustained improvement in the wider
understanding of referral routes into the service.

78.6%
84.8%
85.5%

Harrogate/Craven

85.3%

Hamb/Rich
North Yorks

Living Well
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Q4

% of Reablement Clients Not Receiving
a Subsequent Service After 90 Days

84.9%

60% 65% 70% 75% 80% 85% 90%

The average duration for a package of
support (5.04 weeks) and the average number
of hours per week (10.0) have remained
within tolerance levels during the year.
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Priority: Integration – Delayed
transfers of Care
March returned the year’s second lowest monthly total
for adult social care (ASC) delayed days at 696, down
2% (16 days) on February. NHS days were up by 22%
between months, and more than double ACS days.
Total delayed days for the year were
down by 4% – ASC days were down by
14% and NHS days up by 8%.
The published data for March showed the total
delayed bed day’s rate at 14.6 against a target of
9.5, a 14% reduction against a target of 43%.

Priority: Strength-based Reassessments

The ASC delayed bed days rate was 4.6 against a
target of 2.7, a 45% reduction against a target of 67%.

Bed Days per 100K of population
20
17.3
15.7

15

12.4 12.4

14.4 14.6

14.5

13.6

13.0

13.2

Detailed work has been completed with the Tees, Esk
& Wear Valleys Trust (TEWV) to review and challenge
its processes for identifying delays attributable to
adult social care (ASC). The review covered the period
September to February, and whilst reductions for
individual months are small (eg February improving to
5.1), the exercise identified over-reporting of 20% for
ASC days by TEWV in the period, which equates to 5%
of all ASC days across the county. Strengthening the
monthly review and challenge processes is expected
to result in consistently lower reported levels in future.

12.9

Strength-based reassessments continue with the
project now at month 23 of a 24 month delivery
period. Assessment completion rates remain ahead of
target at 104%, with 3,656 reassessments completed
and all localities being ahead of their target.
In terms of savings, the project expects to
achieve the original £4m savings target in line
with MTFS profiling. The current focus to ensure
the £4m target is met is in two key areas:
• Supported Living assessments (phase 2);

11.3

10

• Prioritisation of clients still to receive an
initial strength based assessment.

5

8.1

6.2

7.6

5.6

5.0

5.4

4.5

4.9

5.3

4.8

5.2

4.6

0
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Scoping of the 24 month formal review activity
has commenced and the report is due at the
end of July, including detailed financial analysis of
savings achievement to date and projections.

2017/18
Total Bed Days

ASC Bed Days

All four of the hospital trusts making a major
contribution to delayed transfers of care have
shown a significant reduction in the number
of delayed days attributed to adult social care
over the course of the year as indicated on
the chart above (ASC Delayed Days).
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Council Ambition
‘Growth’
‘North Yorkshire is a place with a strong economy and
a commitment to sustainable growth that enables our
citizens to fulfil their ambitions and aspirations’
High level Outcomes:
1. A larger business base and increased number of good quality jobs in North Yorkshire.
2. People across the county have equal access to economic opportunities.
3. Increased overall average median wage.

Customer
Under the growth ambition, maintaining and
managing the highway network is the Council’s largest
customer facing services. The chart below shows
customer demand levels for highway services.

Highways Customer
Demand 2015-2018
20,000
15,000
10,000
5,000

Q4 17/18

Q3 17/18

Q217/18

Q1 17/18

Q4 16/17

Q3 16/17

Q216/17

Q1 16/17

Q4 15/16

Q3 15/16

Q2 15/16

Q1 15/16

0

Customer Service Centre ‘Info’ Cases
Highways Service Demand Cases
Monthly Total

The most obvious message is how demand on
the highest volume issues such as road condition,
drainage, and street lighting are significantly seasonal
and weather-event driven. Winter weather in Q4
of 17/18 led to a large spike in demand at the
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seven Area Highway Offices. This has impacted our
performance in relation to customer response times,
and has put pressure on other Area Office activities
such as responding to planning applications.
Highways winter maintenance performance
will be reported in detail at Q1, but up to end
of Q4, our contractor Ringway had hit all their
gritting related contract performance targets.
Within the period covered by the chart, NYCC
has upgraded on-line reporting systems to
make it easier for customers to report a range
of highway defects. Making it easier to report
issues hasn’t led to a rise in issues reported to us.
But over the period the proportion of customer
reports of highways issues dealt with by the
Customer Service Centre (CSC) has dropped as
more reports go directly to Highway Officers.
15/16

16/17

17/18

3-yr
total

CSC
‘Information’
cases

19988

16804

14286

51078

Highways
Demand
cases

33782

32219

36981

102982

All cases

53770

49023

51267

154060

CSC case %

37.2%

34.3%

27.9%

33.2%
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York, North Yorkshire and the North York Moor
National Park’s Joint Mineral and Waste Local Plan
was examined in public during March. We are awaiting
the Inspector’s final report, but expect to be able to
adopt the plan later in the year. NYCC’s approach
to the issue of exclusion zones around potential
fracking sites was found to be sound in principle.

8

September

Joint Minerals and Waste Local Plan

9

August

2017/18 was the first year that the York, North
Yorkshire and East Riding Local Enterprise Partnership
(LEP) administered Local Growth Fund did not hit
its end of year target spend profile, with £3.5m
under-committed from the 17/18 programme. This
was due to delays on four projects including the
A1 (M) J47 upgrade and Flaxby Business Park. At
Junction 47 – negotiations with the developer of
Flaxby are ongoing to agree funding for an enhanced
junction upgrade scheme. If developer funding
cannot be agreed by end May 2018, NYCC and
Highways England will go ahead with the original
scheme, with a likely start date of October 2018.

2017/18 Capital Works Programme –
spend against monthly profile

July

Local Growth Fund

In terms of maintaining the network, NYCC
delivered 479 highway maintenance capital
schemes during 2017/18 spending £34,835k.

June

NYCC put in an ambitious £88m bid to the Housing
Infrastructure Fund’s (HIF) ‘forward funding’ pot for
funding to support infrastructure projects that would
facilitate the development of sites around Selby town
that would enable around 3000 units. While the bid
was unsuccessful it has signalled NYCC’s intentions
to government, reinforced discussions with Homes
England, and should help build our relationship with
Selby District Council. Selby DC was successful
with an £8.8m bid under the HIF ‘marginal viability’
fund. By allowing access off the A63, this will help
improve the viability of the Olympia Park site by
opening opportunities to explore site master planning
and expansion with an expanded range of users.

In terms of improving the network, development of
the Strategic Transport Plan (a pipeline of potential
major transport schemes to support the strategic
policy set out in the Local Transport Plan) will be
completed in autumn 2018. The next step towards
the road upgrade at Kex Gill on the A59 is expected
to be a proposed preferred route to be considered by
Executive in July 2018. Technical work has continued
on the options within the Harrogate Congestion
Study, ahead of any potential public consultation – a
decision on which is to be taken later in 2018.

May

Housing

Maintaining, managing and improving the
County’s highway network is a basic requirement
for strong economic performance

April

Priority: High quality places and
increased housing provision.

Priority: Modern Integrated
Transport Network.

Spend per month (£m)

The Council’s next citizen’s panel survey will
ask customers about their experience of
their contact with the highways service.

2017/18 Original Programme
2017/18 Current Forecast
2014/15 Final Spend
2015/16 Final Spend
2016/17 Final Spend
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The works programme is planned to take advantage of
the best weather for carrying out capital maintenance
works, with the chart showing the progress made in
completing larger volumes of work in the first months
of the financial year. The original programme includes
‘un-programmed’ schemes in March, hence the £7.9m
of schemes contained in March 2018, which are then
brought forward for delivery through the year. Additional
pothole fund funding and reprogrammed schemes on
the Tour de Yorkshire route contributed to the largest
March programme seen over the past 4 years.
74 schemes were carried forward in to 2018/19, and
2 schemes were removed from the programme.
NYCC received additional pothole monies during
Q4. In February the county received an additional
£1.649m from DfT to be spent in 2017/18 or 2018/19.
NYCC also received an additional £1.648m via an
enhanced Pothole Action Fund allocation for 2018/19.
Both additional allocations can be used flexibly on
new work to treat potholes. Previous estimates done
during 2014/15 put the cost of an average pothole fix
at £35. Using these estimates, the additional funding
in 2018/19 may be expected to fix over 90,000
potholes – enough to fix around 60km of road.
Highways winter maintenance performance
will be reported in detail at Q1, but up to end
of Q4, our contractor Ringway had hit all their
gritting related contract performance targets.

Priority: Business Growth and Investment
The LEP provided direct support to just under 5000
businesses during 2017/18. Business formation
is strong in the county, with just under 3000 new
businesses forming per year during the period 2013 –
2016, up from an average 2375 per year during 20102012. In North Yorkshire 46.2% of 2011 business
starts survive to 5 years compared with 44% nationally.
2015/16

2016/17

2017/18

Businesses
supported
directly by LEP

3356

4092

4995

North Yorkshire
business count

31275

31850

32390
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90% of North Yorkshire businesses have less
than ten employees, a fact which drives the LEPs
developing approach to business support, and
drives our likely future local industrial strategy,
to focus on the importance of linking skills to
the needs of local business and modern digital
communication networks in rural areas.

Priority: Modern Communication networks
NYCC’s commissioned survey of mobile coverage
will complete by end June 2018. NYCC will use the
data to identify ‘notspot’ locations with the greatest
potential benefit from investment in masts. A £1m
bid to the LEP will be decided in June, and if agreed
may be expected to fund up to ten masts, through a
tendering process where a contractor will supply and
build masts with at least one operator on board. The
aim is to see infrastructure in place by end 2019. We
also aim to use this model if successful with a £1m bid
to the Coastal Communities Fund. The specification
has been written in such a way as we can add more
sites to the agreement when monies are available.
NYCC are part of a government pilot to develop best
practice guidance in using Council assets to provide
mobile infrastructure. A methodology has been agreed
and we are currently testing it out on an infrastructure
installation at Castle House in Scarborough.

Priority: Environment, tourism
and the green economy.
The commissioning process at Allerton Waste
Recovery Park was completed and services
commenced on 1 March 2018. There are a small
number of snagging items (which are common on large
construction projects) and this programme of works
is being undertaken by Amey and monitored by the
Independent Tester. The mechanical treatment (MT)
plant is processing up to 6,000 tonnes of black bag
waste per week. Amey are fine tuning the operation
of the MT plant to extract materials (including metals,
cans and plastic bottles) for recycling markets. The
energy from waste facility is operating effectively for this
point in its development and producing electricity which
is being exported into the National Grid. Incinerator
bottom ash is being recycled into aggregates for use
in road construction, and metals extracted from the
ash are being sent to the recycling market. Organic
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materials in the waste stream are being separated
out by the MT plant and processed through the
Anaerobic Digester. The digester is producing biogas which in turn drives a gas engine to generate
renewable electricity. Construction of the visitors
centre is complete and the centre is being fitted with
interactive features, games and information about the
AWRP facility and key waste management messages.
The centre is available for tours for schools, interest
groups and members of the public. Waste to landfill
reduced to an estimated 20.9% in 2017/18, well ahead
of target for this transition year, as the commissioning
process took more waste than anticipated.

24

Future Focus
The highways service has started to develop
‘bid-ready’ smaller highway improvement
projects (schemes costing £1m - £5m) with
the District Councils to ensure that we can
take advantage of central government funding
opportunities as they come available.
Under the auspices of the Local Transport
Plan, we are developing a strategic transport
plan (a pipeline of potential major transport
schemes). We are also developing strategies
to encourage active travel, and air quality.
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Council Ambition
‘Best start to life’
‘Every child and young person has the best possible start in life’
High level Outcomes:
1. Education as our greatest liberator with high aspirations, opportunities and achievements.
2. A happy family life in strong families and vibrant communities.
3. A healthy start to life with safe and healthy lifestyles.

Customer

Percentage of children receiving first preference school place

Rates of Repeat Referrals to
Children’s Social Care
Whilst demand for Children & Families Services
continues to remain high, with the number of referrals
increasing by 22% over the course of 2017/18
compared to 2016/17, we continue to report a
rate of repeat referral (the percentage of referrals
that have had a previous referral within 12 months)
that is considerably below the national average.
Compared to the national average of 21.9% and
the statistical neighbour rate of 21.4%, our rate of
15.3% indicates that the service is providing the
customer with the right support at the right time.

Customer Resolution Centre Service
Level Agreement Review
The Service is currently in the process of reviewing
the Service Level Agreement with the Customer
Resolution Centre to ensure that contacts have
a smooth and efficient transition from the initial
point of contact to screening within the MAST.

School places
The percentage of children receiving their first
preference school place remains very high at
both primary (94%) and secondary (90%).
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2017

2018

Primary

95.8%

94.4%

Secondary

89.5%

90.3%

Education Health and Care
(EHC) Plan performance
The service successfully transferred all possible
Statements of SEN to EHC Plans in accordance
with the Government deadline of 31 March 2018
(there were 3 outstanding all of which were
permitted exemptions; 2 children moved into area;
and 1 awaiting tribunal). In 2017/18 80% of EHC
Plans were issued on time compared to 56%
nationally and 57% in Yorkshire and the Humber.

Priority: Good or outstanding
schools and settings
Ofsted outcomes
The percentage of pupils attending a good or
outstanding school remains very high. In quarter 4
there were 20 inspections; 15 judged good; 4 judged
requires improvement; and 1 judged inadequate.
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Percentage of pupils attending a good or
outstanding school (as at 31 March 2018)

Disadvantaged pupil attainment national
rank (ranked out of 152)

Primary

Secondary

North Yorkshire

88.3%

84.6%

Yorkshire and
Humberside

85.3%

72.3%

National

89.7%

80.3%

However, for primary schools the percentage
of children attending a good or outstanding
school in Scarborough is significantly lower than
the other districts at 70%. This figure is even
lower for disadvantaged pupils at just 57%.
Percentage of all / disadvantaged pupils attending a good
or outstanding school by district (as at 31 March 2018)
Primary
District

% all
pupils

Secondary
%
disadvantaged
pupils

% all pupils %
disadvantaged
pupils

Craven

83.0%

77.3%

91.8%

78.6%

Hambleton

89.6%

90.8%

44.1%

42.2%

Harrogate

88.5%

88.5%

100.0%

100.0%

Richmond

86.6%

79.7%

100.0%

100.0%

Ryedale

97.8%

98.5%

100.0%

100.0%

Scarborough

70.1%

57.4%

62.9%

45.1%

Selby

98.1%

99.5%

89.1%

88.5%

For secondary schools the percentage of children
attending a good or outstanding school is low in
Hambleton (44%) and Scarborough (63%). These
figures are even lower for disadvantaged pupils
(42% in Hambleton and 45% in Scarborough).

Disadvantaged achievement
There are currently 12,080 disadvantaged (eligible for
Free School Meals in any of the last 6 years, looked
after in care or adopted) pupils in North Yorkshire
schools. Whilst the performance of disadvantaged
pupils improved in 2017 this was at a slower rate
than the improvement for other pupils. At Key
Stage 2 the performance of disadvantaged pupils
in North Yorkshire is ranked in the bottom quartile
nationally and at Key Stage 4 the key indicators
are ranked in the second and third quartiles.
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2016 rank

2017 rank

Key Stage 2 - % achieving
the expected level or
above in reading, writing
and maths combined

91

136

Key Stage 4 – Attainment 8 score

103

90

Key Stage 4 – Progress 8 score

101

69

The Achievement Unlocked project has worked with
58 schools to improve disadvantaged achievement.
Overall disadvantaged pupils in the Achievement
Unlocked schools have made more progress than
the schools not included in the project. However,
there is a marked variation in the performance of
individual schools with some achieving significant
improvements and others actually showing a
decline in performance. This demonstrates that the
intervention has only been successful where the
school leadership is strong and fully engaged.

Exclusions
The number of fixed-term and permanent exclusions
continues to increase. The charts below compare
the first two terms of the last four academic
years. In 2017/18 to the 31 March 2018 there
have been 4,014 fixed term exclusions (1,582
pupils) and 73 pupils permanently excluded.

Fixed Term Exclusions & Excluded Pupils Between 1st September & 31st March
5000
4000
4014

3000
3016

2000

2169

2175

1069

1082

2014/15

2015/16

1000
0

Fixed Term Exclusions

1400

2016/17

1582

2017/18

Excluded Pupils
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80
73

60
52

40

42

80%
70%

29

77.5%

76.1%

60%

10

77.4%

72.3%

69.4%

Analysis shows that children excluded (fixed term or
permanent) in either the final year of primary school
(Year 6) or the final year of secondary school (year
11) achieve significantly lower at Key Stage 2 and 4.

da
to

Ac

To date the 2017/18 retention rate is 79.7%
and the best case scenario is that this increases
to 82.6% should all learners currently on
role remain on their course. This is below
the 2015/16 national rate of 91.3%.

Accredited adult skills provision
Retention Rates
100%

National Retention Rate 91.3%

95%
90%
85%
80%

84.4%

84.7%

75%

79.5%

79.7%

82.6%

70%

For accredited adult skills funded provision the
overall achievement rates for the last four academic
years are shown in the chart below. The 2017/18
achievement rate to date is 69.4% which is below
the 2015/16 national rate of 85.9%. The best case
scenario for 2017/18, should all the learners that

65%
60%
55%
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In 2017/18 the Adult Learning and Skills Service was
allocated a total of £3.8 million from the Education
and Skills Funding Agency. Of this funding 78% was
allocated to education and training adult provision;
split between accredited skills provision (1,337
learners to 31 March 2018) and non-accredited
community learning provision (1,860 learners to date).

14
/1
5

Adult Learning & Skills

27

/1

8

There is a spike in exclusions in school years 9 to 11
and males account for 70% of the total. Around 30%
of excluded pupils are SEN with the most common
primary need Social, Emotional & Mental Health (58%).

17

Exclusions are concentrated in a relatively small
number of schools with 88% of all schools having
no permanent exclusions and 62% of all schools
having no fixed term exclusions. The top 10 schools
for total exclusions are secondary and account for
53.7% of all exclusions. During the period covered
by this data, half of the top 10 schools were Local
Authority maintained and half were academies.
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14

0

2017/18

National Achievement Rate 85.9%

90%

30
20

•

Accredited adult skills provision
Achievement Rates
100%

50

Quarter 4

are currently on roll achieve their qualification, is that
the overall achievement rate increases to 77.4%.

Permanent Exclusions between
1st September and 31st March
70

•

The 2017/18 to date pass rate for adults on nonaccredited community learning funded provision
is 93.5% with a best case scenario of 95.4%
should all learners currently on roll achieve a pass.
In 2016/17 the achievement rate was 96.1%.
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Priority: Improved outcomes for
children and young people with special
educational needs and disability

Education Health and Care Plans

SEN support
Between January 2016 and January 2018 there
has been an increase of 1,014 children (primary
and secondary) receiving SEN support with the
overall total now 8,192. The gap to the national
rates of SEN support appear to be closing which
is a positive sign and demonstrates that the needs
of more children are being identified and support is
being put in place within the school setting. There is
on-going work to ensure that support is of the right
quality and tailored to meet the needs of the child.

The total number of Education Health and
Care Plans continues to increase and at the
end of quarter 4 2017/18 was 2,550. This
represents a 46% increase since 2014/15.

Total EHC Plans / Statements by year
3000

2550

2500
2000

2269
1747

1938

1500
1000
500

Primary SEN Support

0

5500

5383

4666

10%
January 16

January 17

January 18

9%

Primary Pupils
Primary % of Total Cohort
National %

Secondary SEN Support
15%

3000
2809

2800
2600

10%

2512
2342

2400

5%

2200
2000

January 16

January 17

Secondary Pupils
Secondary % of Total Cohort
National %
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2016/17

2017/18

Total EHC Plan / Statement
11%

4500
4000

2015/16

12%

4918

5000

2014/15

13%

January 18

0%

The number of children with an EHC Plan in out of
county placements is increasing with 529 as of April
2018 (approximately 1 in 5 children with an EHC
Plan). These placements are generally more costly
than placements within North Yorkshire. There are a
number of factors behind this trend, which include
the increasing number of children with EHC Plans
resulting in an insufficiency of placements in North
Yorkshire and parental preference. One of the priorities
in the Strategic Plan for SEND Education Provision
0-25 is to provide additional capacity within North
Yorkshire so that more children are placed locally.
Out of county placements for children with EHC Plans
April 2016

April 2017

April 2018

476

512

529

Areas of need
The most common primary need for children
on an EHC Plan is Autistic Spectrum Disorder
(29%) and for children receiving SEN support it is
specific learning difficulty (21%). Social, Emotional
& Mental Health is the most prevalent primary
need across the whole SEN population.
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Most prevalent primary need of SEN population
EHC Plan

SEN support

Autistic Spectrum
Disorder (29%)

Specific Learning
Difficulty (21%)

Social, Emotional &
Mental Health (19%)

Moderate Learning
Difficulty (20%)

Moderate Learning
Difficulty (17%)

Speech, Language
& Communications
Needs (20%)
Social, Emotional &
Mental Health (17%)

Priority: Safeguarding children
and supporting families
“Children’s services is now the top immediate
pressure for councils”, a recent study of senior
leaders at English Councils identified. Whilst
North Yorkshire is, undoubtedly, feeling increasing
pressures on Children’s Services, as the number
of Children’s Social Care cases remains high,
services appear to be reacting well.
Throughout the course of 2017/18, we have seen
demand remain consistently high compared to the
last financial year. This year has seen a 22% increase
in the total number of referrals between 1st April and
31st March alongside a 20% increase in the number
of Children subject to a Child Protection Plan over
the past 12 months. Despite this increased demand,
and the challenges that this could pose on resources
and capacity, the service continues to perform
strongly, with a consistently high rate of assessments
completed within the statutory timescale of 45 days
(95% in Quarter 4). This is indicative that, not only is
the service continuing to perform strongly, but that
the service is working more efficiently to ensure that
the increased demand is not resulting in families
waiting longer to receive the support they need.

•

Quarter 4

•

2017/18

We are continuing to see an increasing number of
children subject to a Child Protection Plan, increasing
by 6% from 490 at the end of last Quarter to 520
open cases at the end of March 2018. This equates
to a rate of 44.3 per 10k, slightly higher than the
national average of 43.3 per 10k. Analysis of current
cases, and comparative analysis of previous cohorts,
indicates that this increase is likely to be a reflection
of the increasing demand for services that are being
observed nationwide, and it is to the Service’s credit
that we are able to continue to provide child focused
interventions to keep children safe and support
sustainable change in the face of increasing demand.

Total Number of Child Protection Plans
500
400
300
200

397
357

100
0

432 428

298

Q1

Q2

Q3

297

Q4

383

380

Q2

Q3

490

520

Q3

Q4

448

313

Q1

2015/16

Q4

Q1

2016/17

North Yorkshire

Q2

2017/18

Expected Range

Rate of Children Subject to Child
Protection Plan (per 10,000 0-17 year olds)
50
45
40

41.8

35
30
25
20

32.7

32.4

Q2

Q3

36.9

36.5

38.2

Q4

Q1

Q2

44.3

26.7

15
10
5
0
Q1

2016/17
National Rate

Q3

Q4

2017/18
Statistical Neighbour Rate

North Yorkshire Rate
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Reflecting the national trend, North Yorkshire has seen
its LAC population increase over the past 2 Quarters
to the highest number since Quarter 2 2015/16.
Analysis of the rate of admission indicates that we are
continuing to apply thresholds consistently and that
the scrutiny of the ‘Placement and Permanence Panel’
continues to ensure that children are only entering
care when it is suitable. Looking externally, despite this
recent increase in the number of Looked After Children,
our rate of Children in Care per 10,000 children aged
0-17 is almost half of the latest recorded national rate
(60 per 10k) and statistical neighbour average (57.2 per
10k), at 37.3 per 10k. We must however look inwardly
and recognise that this increase in Looked After
Children may pose potential challenges for the service
in regards to placement sufficiency and resources.

412 415

425

425 415

409

429

437

400

Early Help
cases

3,031
2,760

Total CSC
cases

2,596

Referrals
to CSC

893

LAC (Exc.
UASC)

408 409

404

407 397

385

408

1000

Q2

Q3

Q4

Q1

2015/16

Q2

Q3

2016/17

Q4

Q1

Q2

Q3

2000

3000
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Q4 - 2017/18

419

100

Q1

1,147

407
419

Q4 - 2016/17

200

3,031

432
520

0

300

0

Demand for Children & Families Services
Q4 2016/17 and Q4 2017/18

Child
Protection…

Total Number of Children in Care
500 457
445 432
418

but that cases are presenting increasingly complex
needs. To fully understand this shift, it is recommended
that the Strategy and Performance Team complete
an in depth piece of analysis to determine what
the drivers are for this and ensure that children are
receiving support at the earliest possible stage.

Q4

2017/18

Actual (inc.UASC)
Actual (Not inc.UASC)
2020 Target

With the Council’s reinvigorated focus on School
Readiness in mind, it is encouraging to report that,
with the help of our Early Help Services, take up of 2
year olds funding over the past 2 years (up to the end
of the Autumn Term 2017) has steadily increase, from
62% to 89%. This indicates that an increasing number
of families are accessing early education provision.

Over the past 12 months we have seen a 21%
increase in the number of Early Help cases (individuals
aged 0-19) closed with action plans completed.
This reflects the positive work that the Prevention
Service is undertaking in effectively supporting an
increasing number of families to make sustainable
progress. Although the number of Early Help cases
being closed is increasing, the number of open Early
Help cases has decreased by 9% over the past 12
months whilst the number of cases open to Children’s
Social Care has increased by 17%. This decrease
in Early Help and increase in Children in Need may
be an indication that not only is demand increasing,
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Future Focus
Improving the attainment of disadvantaged learners is a key priority for the service and applying the learning
from the Achievement Unlocked project around the importance of school leadership is critical to this.
There is an increasing amount of work underway to support schools in looking at how they
can sustain education provision of appropriate breadth and quality when faced with the linked
challenges of low pupil numbers and financial pressures. Much of this work relates to assisting
schools to establish collaboration with partner schools. Currently 26 out of 61 schools with 50
or less pupils on roll are not in a collaborative arrangement and the service intends to introduce
a targeted approach to assist these schools during 2018/19. Although collaboration helps with
sustainability the service is also now beginning to see established formal collaborations facing
financial difficulties and significant officer support is being provided to explore sustainable options.
Continue to respond to the increase in exclusions through the programme of activity
underway within mainstream, Alternative Provision, the Pupil Referral Service and specialist
provision to support young people who are at risk of permanent exclusion or young people
who are at risk of becoming disaffected through repeated fixed term exclusions.
Formal consultation on the Strategic Plan for SEND Education Provision
0-25 will take place between 18 May 2018 – 28 June 2018.
As part of the Children & Families Service’s commitment to continuous improvement, over
the past Quarter, the Service has been producing a Self-Assessment Framework which
identified areas for improvement, relating to practice, performance and outcomes. The
Service is currently, and will continue to, work through the Self-Assessment Framework and
accompanying Service Improvement Plan to develop service, practice and outcomes further.
The Children & Families service, along with colleagues from Strategic Support Services,
are currently in the process of reviewing the Performance Management Framework,
to deliver a robust ‘Bottom up’ approach to Performance Management.
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Primary indicators
1.0 Appendix – Modern Council
Primary Indicators:

Latest data
/ figure

RAG
status
(better
or
worse)

1.1 Percentage
of contacts
received via
on-line services

10.3% of
Customer
Service Centre
contacts

1.2 Percentage
reduction
in energy
consumption

0.5%
Reduction

Benchmarking
data

2016/17
25,862,672.46
kWh used
(£12.94/m2)

Q4 2.08 days
lost per FTE
(NYCC only
– excluding
schools)

Full year – 7.28
days lost per
FTE (excluding
schools) and
7.25 days (full
workforce)
Q4 Leavers
– NYCC staff
only (excluding
schools) 208
(2.79%)
Full year
Leavers –
NYCC staff
only (excluding
schools)
12.29%
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Despite a 0.5% reduction in energy consumption
from 2015/16-2016/17 the cost per m2 went
up 25% because of increased energy costs
New indicator. Not yet available

2.15 days lost
per FTE (full
workforce)

1.5 Staff turnover
rates

Direction
of travel
(number
up/down/
same)

Up from 8.7% in Q3.

1.3 Total income
- Traded
1.4 Staff absence
(sickness) rate

Comments

Average days per The Q4 figure for NYCC staff (excluding schools)
quarter nationally: is up slightly from 2.06 days in Q3 and up
from Q4 2016/17 (1.87). This is largely due
• All sectors 1.85
to the impact of winter viruses which have
• Public sector
been particularly prevalent this quarter.
2.05
Outturn for the year is slightly lower than 2016/17
• Local
at 7.28 days excluding schools (outturn in
government
2016/17 was 7.58 days) and 7.25 days for the full
2.0
workforce (outturn in 2016/17 was 7.45 days)
• Private
sector 1.65

11 – 13%
annually

Q4 figures down from 229 (3.07%) in Q3 and
down from Q4 figures for 2016/17 which
were higher than usual at 394 (5.31%).
Outturn at the end of the year was 12.29%
which is within the expected range, and down
from 2016/17 (15.01%). The higher figure
in 2016/17 was due to the HAS re-ablement
restructure and changes to the library service.
Involuntary leavers remain very low at 16 in Q4
(0.21%) for NYCC staff (excluding schools) and
79 for the year (1.04%), a reduction from 1.58%
in 2016/17, which is within the expected range.
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1.0 Appendix – Modern Council
Primary Indicators:

Latest data
/ figure

RAG
status
(better
or
worse)

1.6 Spend on
agency staff

Q4 - £263,510
(full workforce)
Full year
2017-18 figure
- £1,094,456
(full workforce)

Benchmarking
data

Comments

Average annual
spend preIR35 across
comparable
authorities was
£3m (2016/17).

Spend on agency now includes IR35 staff and has,
as a result and as predicted, increased this year to
around £1m. The change in measurement means
that comparisons with 2016-17 are only meaningful
once IR35 staff are removed from the figures. This
shows that spend is up from £374,007 in 2016-17
to £538,079, an increase of 44%. Spend on IR35
is not additional spend rather it is spend which
previously took place in other ways off payroll and
was therefore not reported in the same way.

Apprenticeship
starts nationally
increased by 47%
during FebruaryApril 2017,
followed by a
decrease of 61%
from 113,000 to
43,600 during
May-July 2017
compared to the
same period in
the previous year.

The levy came into effect in May 2017 and
for all employers is taking time to embed.

Q4 - (excluding
IR35) £125,519
Full year 201718 – (excluding
IR35) £538,079
1.7 Spend against
apprenticeship
levy

Actual levy
deduction
2017/18
(corporate)
-£725,452.56
Actual levy
deduction
2017/18
(schools) £863,388.79
Actual levy
deduction
2017/18
(total) £1,588,841.35
Levy spent
2017/18
(including
committed
but not yet
drawn down)
– £65420.71
NB - Full
year data is
provided as
this is the first
time it has
been reported
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(Department
for Education)

Direction
of travel
(number
up/down/
same)

Spend against the levy is limited due to the
slow start-up of new national arrangements,
including significant delays in Government
guidance, non-availability of the new nationally
approved apprenticeship standards, and the
low number of external nationally approved
apprenticeship providers in the right localities
for NYCC (and other employers) use.
Levy spend in any month is lower
than corresponding levy deductions
due to the requirements that:
• levy funds cannot be drawn down from NYCC’s
account until 42 days after the apprentice has
registered and commenced the course,
• 20% of the cost is kept back to the
end for ‘end point assessment’.
The forecast for 2018/19 is 284 apprentices
including schools which is £790k p.a. of
levy spend, (50% of £1.58m levy deductions
or 46% of total funds of £1.72m, including
the 10% government top up).
Of this forecast spend £436k is already committed,
representing 28% of levy deductions of £1.58m by
HMRC, or 25% of total funds of £1.72m, including
the 10% government top up. The regulations
also provide that we have a rolling 24 months to
reclaim levy deductions made in any month, so
there is another year to go before levy deductions
first made in May 2017 begin to expire.
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2.0 Appendix – Healthy and independent living
Primary Indicators:

Latest data
/ figure

2.1

2.2

2.3

2.4

2.5

34

2B(1) Proportion of
older people
(65+) still
at home 91
days after
discharge
from
hospital into
reablement Effectiveness

RAG
status
(better
or
worse)

Benchmarking
data

Comments

83.6%

Nat: 82.5%

YHR Rank = 9/15

(2016/17)

YHR: 83.4%

2015/16 = 82.5%

Direction
of travel
(number
up/down/
same)

Statutory return data for 2017/18 being
collated for submission in June

1I(1) 46.0%
Proportion of
people who
use services
who reported
that they
had as much
social contact
as they
would like

Nat: 45.4%

2016/17 ASC user survey.

YHR: 45.6%

2015/16 survey = 43.0%

3A - Overall
satisfaction
of people
who use
services with
their care
and support

68.9%

Nat: 64.7%

2016/17 ASC user survey.

YHR: 64.6%

2015/16 survey = 61.9%

2A(1) - aged
18-64
admissions
to residential
and nursing
care homes,
per 100,000
population

13.7

Nat: 12.8

2016/17 ASCOF outturn = 8.7

2A(1) aged 65+
admissions
to residential
and nursing
care homes,
per 100,000
population

633.8

YHR: 13.8

Nat: 610.7

2016/17 ASCOF outturn = 489.4

YHR: 658.4
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2.0 Appendix – Healthy and independent living
Primary Indicators:

Latest data
/ figure

2.6

24.4%

2.7

Referrals to
Adult Social
Care (ASC)
as % of ASC
contacts

RAG
status
(better
or
worse)

Benchmarking
data

Comments

n/a

2015/16 baseline = 29.0%

Direction
of travel
(number
up/down/
same)

2017/18 Q3 = 24.4%

% of referrals 35.2%
resulting in no
further action
(incl: NFA,
case closed,
no service
required,
support
declined)

n/a

2017/18 Q3 = 31.7%
2017/18 Q2 = 25.1%
At the year end, the proportion of referrals resulting
in no further action (NFA) had increased to 35.2%
(more than 1 in 3), having been reported at 31.7%
in quarter 3. This is a higher level than anticipated,
and reflects the surge in referrals from primary
and secondary health services experienced from
December onwards and which was most evident
in the number of hospital discharges received in
January. Anecdotal evidence indicated that hospitals
were signposting discharged patients to social care
as a first point of contact, which would have helped
drive up the number of contacts as was experienced.
Whilst the increase in NFA outcomes indicates that
the front door arrangements were not as effective
during this period as they had been during the rest
of the year, the HAS assessment process captured
and removed inappropriate referrals relatively
early in the process and there was no negative
impact in terms of assessment outcomes.
A detailed review of the customer journey outcomes
for 2017/18 was conducted by HAS as part of its
April performance session with input from the CRC
and this identified a number of areas for further work
and review to strengthen and improve outcomes.

2.8

2.9

2.10

35

% of
assessments
resulting in
no service
provision

24.6%

n/a

2017/18 Q3 = 27%
2017/18 Q2 = 35%
Restructure aims to move activity upstream
to reduce unproductive effort.

% of referrals 22%
resulting from
a hospital
discharge

n/a

Reablement
open
packages
as % of all
open weekly
services

n/a

3.7%

2017/18 Q2 = 21%
2017/18 Q2 = 22%
2017/18 Q3 = 2.8%
2017/18 Q2 = 3.5%
Snapshot data showing only open cases
with a short term intervention.
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Benchmarking
data

Comments

D40 - Clients 67.7%
receiving
a review/
reassessment
in the year
as a % of
all open
clients during
the year

n/a

2017/18 Q3 = 57.9%

Over 65s
with an open
weekly social
care service
as a % of the
population
aged over-65

2.9%

n/a

2.13

Rate per
100,000
population of
CSB services

415.71

n/a

2017/18 Q3 = 423.95

2.14

2C(1) – Total
delayed
transfers of
care from
hospital per
100,000
population

455

8/16 in CIPFA

March 2018 published data

13/27 in shires

2017/18 Q3 (Dec) = 410

(for full year)

2016/17 Q4 (Mar) = 522

Rate of total
DTOC bed
days per
100,000
population

14.6

2.11

2.12

2.15

(Published
data for the
month at the
end of each
quarter)

36

Latest data
/ figure

RAG
status
(better
or
worse)

Direction
of travel
(number
up/down/
same)

Cumulative total for the year was slightly
below the 2016/17 outturn of 70%

2017/18 Q2 = 3.0%
2017/18 Q2 = 2.9%

Total days down 4% year on year
ASC days down 14% year on year
8/16 in CIPFA

March 2018 published data

13/27 in shires

2017/18 Q3 (Dec) = 13.1

(for full year)

2016/17 Q4 (Mar) = 16.
NHSE baseline = 16.5
ASC bed days rate down from 5.3 in Q3
to 4.6 in Q4. NHS rate up from 6.4 to 9.7,
which is driving the negative trend.
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/ figure

2.16

51.8%

% of
residential/
nursing
beds above
NYCC rate

RAG
status
(better
or
worse)

Benchmarking
data

Comments

n/a

2017/18 Q3 = 41.4%

Direction
of travel
(number
up/down/
same)

When local authority placements are
taken into account, 48% of all placements
are above NYCC approved rates.
Over the course of the year there has been
a slow but steady increase in the proportion
of permanent placements costing more than
NYCC approved rates. At the year end, this had
risen to 51.8% of placements with external
providers, but when local authority placements
are taken into account this reduces to 48% of all
placements. Approved rates relate specifically to
placements for older people, and the proportion
falls further to 45.5% for that cohort alone.
The development of the Market Shaping strategy
has looked at a wide range of issues in detail
and explored their impact, both individually and
collectively, on the cost and availability of care
placements across the county. The strategy
will propose key areas of focus to address the
challenges being faced in securing and sustaining
long term care for the people of North Yorkshire.

2.17

2.18

2.19

2.20

37

CQC ratings
of residential/
nursing
providers as
“inadequate”

0.5%

Rate of
safeguarding
concerns
per 10,000
population

28.3

% of
safeguarding
concerns
progressing
to enquiry

17%

% of DoLS
applications
granted

28%

Nat: 4.0%

CQC ratings as at April 2018
Q3 = 0.4%

n/a

(Q4)

2017/18 Q3 = 26.6
2016/17 = 31.8
The total number of concerns received
during the year was down 7.6%

Nat: 41%

2017/18 Q3 = 16%
2016/17 = 22%

Nat: 50%

2017/18 Q3 = 30%
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/ figure

2.21

1I(2) Proportion of
carers who
reported that
they had as
much social
contact
as they
would like

37.7%

3B - Overall
satisfaction
of carers
with social
services

41%

Smoking
prevalence

13.1%

2.22

2.23

RAG
status
(better
or
worse)

Benchmarking
data

Comments

Nat: 35.5%

2016/17 Carers survey, biennial.

YHR:38.7%

2014/15 survey = 37.8%

Nat: 39.0%

2016/17 Service Users survey.

YHR:41.3%

2015/16 survey = 44.1%

Direction
of travel
(number
up/down/
same)

England = 15.5% Smoking remains the biggest cause of preventable
ill health. There remain areas and population
Statistical
sub-groups with high rates of smoking.
neighbour:
mean = 14.3;
range: 12.3-17.7

2.24

Excess weight 60.8%
in adults

England = 61.3% Excess weight is adults with a body
mass index (BMI) above 25
Statistical
neighbours:
Mean = 62.1;
range: 59.2-66.5

2.25

Physically
active adults

69.4%

England = 66.0% Adults doing at least 150 moderate intensity
equivalent (MIE) minutes physical activity
Statistical
per week in bouts of 10 minutes or more
neighbours:
Mean = 67.8;
range: 63.1-73.9

2.26

New STI
diagnoses

426 per
100,000

England = 795
/ 100,000

Excludes chlamydia in those aged under 25 years

Statistical
neighbours:
Mean = 56;
range: 412-778
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Latest data
/ figure

RAG
status
(better
or
worse)

Benchmarking
data

2.27

Cumulative
percentage
of the eligible
population
aged 40-74
offered an
NHS Health
check

67.9%

England = 74.1% A high take up of NHS Health Check is important
to identify early signs of poor health leading
Statistical
to opportunities for early interventions.
neighbours:
From 2013/14 to 2016/17, over 131,500 NHS
Mean = 71.0;
Health Checks have been offered, some 67.9% of
range: 40.0-98.1
those eligible. However, this is significantly lower
than the England average of 74.1%. This affects
the proportion of eligible adults who receive the
check and limits opportunities for early identification
and intervention for the range of conditions being
assessed. There has been a 14% increase in checks
offered for 2017/18 compared with the previous
year although national comparisons are not yet
available. The Public Health team is working with
general practices to increase uptake by sharing best
practice and improving targeting of eligible patients.

2.28

Successful
completions
of treatment
for opiate use

7.6%

England = 6.7%

2.29

Successful
completions
of treatment
for nonopiate use

33.4%

England = 37.1% Users of non-opiates that left drug treatment
successfully (free of dependence) who do
Statistical
not then re-present to treatment again
neighbours:
within 6 months as a percentage of the total
Mean = 36.2;
number of non-opiate users in treatment.
range: 21.8-52.3

2.30

Successful
completions
of alcohol
treatment

33.6%

England = 38.7% Alcohol users that left structured treatment
successfully (free of alcohol dependence) who
Statistical
do not then re-present to treatment within 6
neighbours:
months as a percentage of the total number of
Mean = 39.3;
alcohol users in structured treatment. Successful
range: 27.0-51.5 completion of alcohol treatments is below
national levels (33.6% v 38.7%) but there has
been a marked increase in North Yorkshire
compared with decreasing rates nationally.

2.31

Suicide rate

10.1 per
100,000

England = 9.9
/ 100,000

Statistical
neighbours:

Comments

Direction
of travel
(number
up/down/
same)

Proportion of opiate drug users that left
drug treatment successfully who do not represent to treatment within 6 months

Mean = 7.5;
range: 4.2-11.8

Age-standardised mortality rate from suicide and
injury of undetermined intent per 100,000 population

Statistical
neighbours:
Mean = 10.3;
range: 8.2-13.0
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Latest data
/ figure

RAG
status
(better
or
worse)

Benchmarking
data

Comments

2.32

Excess winter 11.8%
deaths index

England = 15.1% Excess Winter Deaths Index (EWD Index) is the
excess winter deaths measured as the ratio of extra
Statistical
deaths from all causes that occur in the winter
neighbours:
months compared with the expected number of
Mean = 14.5;
deaths, based on the average of the number of nonrange: 8.7-19.3
winter deaths. Uses single year, all age’s measure.

2.33

Mortality rate
from causes
considered
preventable

England = 182.8
/ 100,000

154.6 per
100,000

Statistical
neighbours:
Mean = 165.0;
range: 145.6190.5

Direction
of travel
(number
up/down/
same)

The basic concept of preventable mortality is
that deaths are considered preventable if, in the
light of the understanding of the determinants of
health at the time of death, most deaths from the
underlying cause could potentially be avoided by
public health interventions in the broadest sense.

3.0 Appendix – Growth
Primary Indicators:

Latest data
/ figure

RAG
status
(better
or
worse)

Benchmarking data

Comments

3.1

265,000 (‘15)

Not
rated

Using job density (jobs
per resident aged 1664) as a comparator.

Jobs density in NY has increased significantly
between 2012 and 2016 by 16% compared
to 8% national growth rate. This follows a
long period of stability during 2002-2012
– which mirrored the national position.

Total
employee
jobs in North
Yorkshire
Source:
NOMIS total
jobs – FT+PT.
(Excludes
self-employed
and farm
based
agriculture.)

271,000 (‘16)

2012

2016

NY

0.85

0.99

Y&H

0.73

0.80

GB

0.78

0.84

Direction
of travel
(number
up/ down/
same)

A range of employment and economic
activity measures are available.

NO CHANGE
FROM Q2
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Latest data
/ figure

RAG
status
(better
or
worse)

Benchmarking data

Comments

3.2

The number
of Business
births
annually

2,930 (2013)

Not
rated

NOMIS NY
business count:

Source: ONS
business
demography
dataset.

3,095 (2016)

Business Births 2013 - 2016 surpassed
previous years -up from an annual average
of 2,375 between 2010 and 2012. .
Business deaths – annual average of
2,325 between 2010 and 2014, rising to
average of 2,645 in 2015 and 2016.

2,880 (2014)

2014: 29,555.

3,025 (2015)

2015: 31,275.
2016: 31,850
2017: 32,390.

Direction
of travel
(number
up/ down/
same)

In North Yorkshire 46.2% of 2011
business starts survive to 5 years
compared with 44% nationally.
90% of NY businesses have 0-9 employees
– slightly above regional position.

3.3

The number
of North
Yorkshire
Lower Super
Output Areas
(LSOAs) that
are within the
20% most
deprived
nationally.
NO CHANGE
FROM Q3

2010 – 18
LSOAs
2015 – 23
LSOAs

Not
rated

NY ranked 125th
least deprived out of
152 upper tier LAs.
Ranked 129th least
deprived in 2010.
Ryedale ranked 34th
and Craven 36th
of 326 for ‘living
environment domain’.
134 NY LSOAs in worst
20% in England for
‘indoor living’: poor
condition housing and
lack of central heating.

Pockets of deprivation across NY. Three
LSOAs in Scarborough town are within
the most deprived 1% in England (parts of
Woodlands, Eastfield and Castle wards).
More of the county’s LSOAs now fall into
the lowest quintile (most deprived 20%)
in England. The increased number covers
parts of Colburn and Filey, together with
additional parts of Scarborough and Selby.
The number in the second most deprived
quintile increased from 22 in 2010 to
34 in 2015. These are rankings not
absolute levels of deprivation.

Richmondshire ranked
24th for ‘barriers to
housing and services’.
110 NY LSOAs in worst
20% in England.
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Latest data
/ figure

RAG
status
(better
or
worse)

Benchmarking data

3.4

7.15 (2014)

Not
rated

NY 5.4% more
affordable than
England, but 28% less
affordable than Y&H.

House price
to earnings
ratio
Source:
ONS ratio of
house price
to residentsbased
earnings.

7.20 (2015)

4 Districts less
affordable than
England average

7.30 (2016)

Affordability
ratios
calculated
by dividing
house prices
by gross
annual
residencebased
earnings,
based on
the median
and lower
quartiles of
both house
prices and
earnings.

Comments

Direction
of travel
(number
up/ down/
same)
Resident in area
2002

2010

2013

2016

Craven

4.78

6.92

7.31

8.31

Hambleton

6.00

8.36

7.91

7.84

Harrogate

6.18

8.22

8.00

8.78

Richmondshire

4.76

8.66

7.50

6.74

Ryedale

6.14

8.84

8.47

8.80

Scarborough

4.10

6.43

5.90

5.91

Selby

4.13

5.81

5.95

6.15

North Yorkshire

5.00

7.11

7.04

7.30

Yorkshire &
Humber

3.54

5.64

5.29

5.70

England

5.11

6.85

6.76

7.72

NO CHANGE
FROM Q3
3.5

Median
average gross
weekly wage
(based on
residency not
employment
- check)
(SOME 2016
DATA POINTS
UPDATED)
Source:
NOMIS Area
Profile, ONS
Annual
Survey of
Hours and
Earnings

42

£480.5 (2014)
£488.7 (2015)
£489.1 (2016)
£513.1
(2017)

Not
rated

Not rated 4.2% rise
in 2017 against 2.2%
for Great Britain.

NY average wages growing slower
than national and regional levels.

NY figure recovered to
7.2% below England.

Resident in NY

Resident figure
5.6% ahead of
employed figure.

2015

DCs range from
19.5% to 1.8%
below national figure.
Significant variation.

Median gross weekly wage (£)

2016

Employed
in NY
2017

2016

2017

Craven

450.2 413.1 470.5 448.3 468.1

Hamb

478.4 496.8 517.4 470.7 490.9

Harr

518.7 535.5 536.4 490.6 491.0

Rich

519.4 507.2 539.7 445.0 485.0

Ryedale

411.8 443.1 446.0 460.1 455.1

Scar

468.6 460.3 480.1 446.3 462.9

Selby

536.3 549.4 542.9 500.1 553.4

NY

488.7 489.1 513.1 475.4 485.8

Yorks &
Humber

480.6 498.3 502.3 498.3 502.5

England

529.0 541.0 555.8 540.2 555.8
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Latest data
/ figure

RAG
status
(better
or
worse)

Benchmarking data

Comments

3.6

£21,649
(2013)

Not
rated

NY in top quartile
for Y&H unitaries
and counties

GVA per head has been slowly declining
compared to the UK and English
averages over last 18 years.

Gross Value
Added per
head of
population.
GVA (Income)
comprises
compensation
of employees,
plus gross
operating
surplus,
plus mixed
income, plus
taxes on
production,
less subsidies
on production.

£22,149
(2014)

Y&H £21,285 in 2016

Direction
of travel
(number
up/ down/
same)

1998

2007

2016

£22,221
(2015)

England £27,060
in 2016

UK

100

100

100

Y&H

85.0

84.8

80.9

£22,588
(2016)

UK £26,584 in 2016

NYCC

89.8

89.4

85.8

NY falling behind England and UK
figures over the long term.

Source: ONS
Regional
GVA dataset
(tables 2,3)
3.7

Number
of housing
completions.
NO CHANGE
SINCE Q3
Source: DCLG
Table 253
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1,330 (14/15)
1,530 (15/16)

No
rating

Completions per
1000 households.
NY

1,830 (16/17)

Eng

2013/14

3.49 4.99

2014/15

5.09 5.48

2015/16

5.82 6.08

2016/17

6.93 6.37

Completion data is difficult to measure
and compare due to availability of
different definitions and timescales.
This PI based on official DCLG data.
Improving in real terms and as a rate.
Overtaken England completion rate in 16/17.
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Latest data
/ figure

3.8

448 (20122016 avg)

KSI – number
of people
killed and
seriously
injured on
roads (NY
only, calendar
years)

RAG
status
(better
or
worse)

431 (2014)
430 (2015)
431 (2016)
411 (2017)

Benchmarking data

Comments

Direction
of travel
(number
up/ down/
same)

Latest comparative
data is held in the
2016 annual report
(published Jan 2018).
2016’s 4.7% reduction
in KSI casualties
compared to the
2011-2015 baseline,
contrasts to a 7.9%
rise in England, and a
7.3% rise in Yorkshire
and Humberside.

Nationally there are no targets for Road
Safety; therefore the 95 Alive partnerships
monitors against the 5 year baseline average.
2017 data is provisional and may change.
Rated provisionally at green as 411 represents
an 8.2% drop against the average and
therefore considered statistically significant.

Regionally, the
reduction in KSI
casualties ranks
North Yorkshire
9th out of the 22
authorities.
3.9

Skills levels
– number
and % of
people aged
16-64 with
NVQ level 4
or equivalent
(graduate
level).

127,400
(2014)

Not
rated

126,400
(2015)
124,700
(2016)
122,700
(2017)

Source: ONS
– NOMIS
area profile

NY figure peaked in
2013 (136,900).

Level 4

NY

Y&H

GB

NY fallen below
national figure, by
2015. In 2017 there
were 14,200 fewer
residents with NVQ4
level qualification
than in 2013.

2005

25.0%

22.3%

26.6%

2010

31.7%

26.5%

31.2%

2014

36.3%

29.8%

36.0%

2015

36.1%

30.6%

37.1%

2016

35.9%

31.3%

38.2%

2017

35.2%

33.0%

38.6%

NY ahead of Y&H
figures at all
NVQ levels.

No quals

NY

Y&H

GB

2005

14.1%

15.8%

14.3%

NY ahead of GB
figures at NVQ Levels
1 and 2 only.

2010

10.9%

12.9%

11.3%

2014

6.9%

9.8%

8.8%

2015

6.8%

9.8%

8.6%

2016

6.5%

9.5%

8.0%

2017

6.7%

9.5%

7.7%

% are proportion of resident
population of area aged 16-64
3.10

Trading
Standards: %
of high risk
inspections
undertaken

86% (15/16)
84% (16/17)
50.6%
(17/18 Q3)

Local measure –
no comparative
data available

Focus during Q1 was on prioritising non-high
risk premises for commercial opportunities.
Significant recovery from Q2 and Q3
position. RAG rated against target (100%).

96% (17/18)
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Latest data
/ figure

3.11

Trading
standards
– % of
businesses
brought
back into
compliance
following an
intervention.

94% (15/16)

County matter
planning
applications
determined
within
timescales or
within agreed
extension
of time (2
year rolling
measure).
LEP: number
of business
engaged and
supported
(YNYER area).

3,356 (15/16)

3.12

3.13

Benchmarking data

Comments

Local measure –
no comparative
data available

Recovery during Q3 and Q4.

92.9% (to
3/16)

England figure to
12/17: 92.2%

88.9% (to
3/17)

(Source: Table
P151b)%

RAG rated against statutory target of 60%.
This is the statutory measure which includes
allowance of an extension of time. Staff
recruitment (of senior staff) and retention
(particularly of junior staff) remains difficult.

82.6% (16/17)
81.8%
(17/18 Q3)

RAG
status
(better
or
worse)

Direction
of travel
(number
up/ down/
same)

95% (17/18)

86.2% (to
12/17)
83.3% (to
3/18)

4,092 (16/17)
4,995 (17/18
to mid-March)

Local measure –
no comparative
data available

42,000 businesses engaged, with 4,995
accessing direct support, against annual
target of 5,059 businesses accessing support.
Approximately 77% accessing help on-line,
with the balance attending an event.
Focus altered during year to a
more targeted approach, linked to
potential ‘growth businesses’.

3.14

3.15

Municipal
waste sent
to landfill
(former
NI193)

53.5% (14/15)

PRoW
Network
condition:
Volume of
defects/km

1.52
(2016/17)

AWRP expected to reduce annual rate to below
10%. Target of 5% set for 18/19 and 19/20.

40.0% (15/16)

RAG status is against 17/18 target of 35%.
Ahead of target due to faster than expected
commissioning period with, for example,
EFW working full time from January 2018.

38.6% (16/17)
20.9% (17/18
projection)

1.55
(17/18Q1)
1.59
(17/18Q2)
1.58
(17/18Q3)

Local measure –
no comparable
data available.

Unresolved defects per km
1.65
1.60
1.55
1.50
1.45
1.40
1.35
1.30

45

17/18 Q3

17/18 Q1

16/17 Q1

16/17 Q3

15/16 Q3

15/16 Q1

14/15 Q3

14/15 Q1

13/14 Q3

13/14 Q1

12/13 Q3

12/13 Q1

11/12 Q3

11/12 Q1

10/11 Q3

10/11 Q1

1.25

1.56
(2017/18)
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Latest data
/ figure

3.16

10.8% (16/17)
10.7%
(17/18 Q1)

Benchmarking data

Local measure –
no comparable
data available

Comments

Direction
of travel
(number
up/ down/
same)
% of network unusable

12%
11%
10%
9%

11.1%
(17/18 Q2)

8%
7%
17/18 Q4

17/18 Q2

16/17 Q2

16/17 Q4

15/16 Q4

15/16 Q2

14/15 Q4

14/15 Q2

13/14 Q4

13/14 Q2

12/13 Q4

12/13 Q2

11/12 Q4

10/11 Q2

11/12 Q2

6%

11.3%
(17/18 Q3)

10/11 Q4

PRoW
Network
condition: %
of network
obstructed /
impassable.

RAG
status
(better
or
worse)

11.3% (17/18)
3.17

Highways
Maintenance
Efficiency
Programme –
annual rating.

Level 3
(Jan 17)

39 of 115 English
Highway Authorities in
Band 3 in 2017/18.

Level 3
(Feb 18)

The benchmarking
data for 2018/19
will be available
later in 2018.

NO CHANGE
FROM Q3
3.18

NHT survey:
KBI23:
Resident
satisfaction
with condition
of the
highway.
NO CHANGE
FROM Q3

46

34.9% (2015
-2nd quartile)
33.4% (2016
– 3rd quartile)
36.7% (2017
– 2nd quartile)

2nd quartile among
24 counties in 2017
NHT survey:

The 2018/19 funding questionnaire was
supplied to DfT on 1st February 2018.
NYCC had 21 band 3 ratings, and one
band 2 rating. This was an improvement
of one band 3 on the previous year.

General improvement in 2017. Median
for counties risen from 33.9% to
34.6%. NY risen into 2nd quartile.

Highest in country:
Leics at 45.7%.
Lowest in country:
Gloucs at 25.7%.
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Latest data
/ figure

3.19

2% (2015
survey)

Road
condition: %
principle A
roads where
maintenance
should be
considered.

2% (2016
survey)

RAG
status
(better
or
worse)

Benchmarking data

Comments

Single list indicator
Average for English
LAs was 3% (2016/17)
(RDC0120)

3% (2017
survey)

NO CHANGE
FROM Q3
Road
condition –
% of other
heavily used
roads where
maintenance
should be
considered.

4% (2015
survey)
4% (2016
survey)
4% (2017
survey)

Local indicator – not
directly comparable.
However for B&C class
roads in 2016/17
(RDC0120), NYCC at
5%, England at 6%.

Road
condition – %
of lesser used
roads where
maintenance
should be
considered.

30%
25%
20%
15%
10%
5%

(Cat 2, 3a and
3b roads less
A roads.)
3.21

Carriageway condition – percentage
of roads where maintenance
should be considered

% Carriageway

3.20

Direction
of travel
(number
up/ down/
same)

0%

2011/12

2012/13

2013/14

2014/15

2015/16

2016/17

2017/18

Principal A roads

22% (2015
survey)
18% (2016
survey)
16%(2017
survey)

Local indicator
and not directly
comparable. However,
for unclassified
roads in 2016/17
(RDC0130), NYCC at
20%, England at 17%.

Other Heavily Used roads (Cat 2, 3a and 3b)
Lesser Used roads (Cat 4a, 4b and 5)

(Cat 4 and
5 roads.)
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Latest data
/ figure

4.1

F=4.9 yrs

Gap in Life
Expectancy
at Birth Female/Male

M=4.0 yrs

RAG
status
(better
or
worse)

Benchmarking
data

Comments

England: F=7.3;
M=9.3

This indicator measures inequalities in
life expectancy using the slope index of
inequality (SII). The SII measures how much
life expectancy varies with deprivation.

Statistical
neighbours:

Direction
of travel
(number
up/down/
same)

F: Mean = 5.6;
range: 4.0-8.1
M: Mean = 7.2;
range: 5.5-9.5
4.2

Life
expectancy
at birth

F = 84.2 yrs
M = 80.6 yrs

England: F=83.1;
M=79.5
Statistical
neighbours:

An important summary measure of mortality
and morbidity, life expectancy estimates
average number of years an infant might expect
to live based on current mortality rates.

F: Mean = 83.7;
range: 82.7-84.7
M: Mean = 80.2;
range: 79.2-81.2
4.3

Breastfeeding 73.6%
initiation

England = 74.5% Exclusive breastfeeding is recommended for the
first six months of infancy. Breast milk provides
Statistical
ideal nutrition for infants. There is evidence that
neighbours:
babies who are breast fed experience lower
Mean = 73.7;
levels of ill health. Observational studies show
range: 64.1-81.8 that breastfeeding is associated with lower
levels of child obesity. Mothers who do not
breastfeed have an increased risk of breast and
ovarian cancers and may find it more difficult
to return to their pre-pregnancy weight.

4.4

Smoking at
the time of
delivery

2016/17

2016/17

12.9%

National average
10.7%

4.5

48

(equates to
686 women)

The
2016/17
percentage
21.2%
of children
aged 4 or 5
(reception)
who have
excess weight

National 22.6%

Smoking status in North Yorkshire at the
time of delivery fell from 14.2% in 2015/16
to 12.9% in 2016/17. However, this remains
significantly higher (14%) than national average
(10.6%). Scarborough district has the highest
rate at 17.3%, equating to 177 women (26%
of all women in North Yorkshire who were
recorded as smokers at the time of delivery)
Percentage of children at reception
age who are overweight and obese has
increased by 0.6% from 2015/16.
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Latest data
/ figure

RAG
status
(better
or
worse)

Benchmarking
data

Comments

4.6

The
2016/17
percentage of
30.6%
children aged
10 or 11 (Year
6) who have
excess weight

National 34.2%

Percentage of children at year 6 (10-11
years old) age who are overweight and
obese increased by 1.1% from 2015/16

4.7

Children and
young people
(age 10-24)
admitted to
hospital as
a result of
self-harm

England = 404.6
/ 100,000

Hospital admissions for self-harm in children
and young people have increased in recent
years, with admissions for young women being
higher than for young men. With links to other
mental health conditions such as depression,
the emotional causes of self-harm may require
psychological assessment and treatment.

4.8

4.9

4.10

49

496.9 per
100,000

Statistical
neighbours:
Mean = 451.8;
range: 230.9659.9

Hospital
126.4 per
admissions
10,000
caused by
unintentional
and deliberate
injuries to
children
under 15

England =
101.5 / 10,000

The rate of
children and
young people
admitted to
hospital for
mental health
conditions
per 100,000
(under 18s)

2016/17 National

2016/17
75.1 per
100,000
population
(88 0-17
year olds)

First time
2016/17
entrants to
296
the youth
justice system
aged 10-17
(per 100,000
population)

Statistical
neighbours:
Mean =
100.3; range:
70.6-129.0

Direction
of travel
(number
up/down/
same)

Injuries are a leading cause of hospitalisation and
represent a major cause of premature mortality for
children and young people. They are also a source
of long-term health issues, including mental health.
Hospital admissions due to injuries remain
significantly higher than England (126 v 102 per
100,000, respectively). Work to reduce injuries in
children includes a parental checklist developed
by Health Visiting and prevention services; more
intensive work about home safety targeted at
families which have increased risks; and raising
awareness among the wider workforce about
the potential risk factors. There is additional
educational and engagement work on road safety
as part of the 95 Alive road safety strategy.

The rate of children & young people admitted
to hospital for mental health conditions has
decreased from 100.8 per 100k in 2015/16
81.5 per 100,000
to 75.1per 100k in 2016/17. The rate remains
statistically similar to the national average.
One in ten children aged 5-16 years has a clinically
diagnosable mental health problem and, among
adults with long-term mental health problems, half
will have experienced their first symptoms before
the age of 14. Self-harming and substance abuse
are known to be much more common in children
and young people with mental health disorders
Target 430

The figure of 296 per 100,000 10-17 population
equates to 159 young people. The number of first
time entrants in North Yorkshire has reduced by 40%
in the 15 months ending 30 June 2017.The figures
in North Yorkshire are now lower than the Region
(358), Family (319) and National (313) figures.
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Latest data
/ figure

4.11

The Number
and Rate
of Sexual
Offences
Against
Children aged
0-17 per
10,000 CYP
population
The Number
and Rate
of Violent
Offences
Against
Children aged
0-17 per
10,000 CYP
population

2017/18

2016/17

Q4 374 (31.9)

Q4 315 (26.9)

Full Year

2017/18

1338 (114.2)

Q1 336 (28.7)

The
percentage
of children
reaching a
Good Level of
Development
in the
Early Years
Foundation
Stage Profile

2017/18

National

71.7%

70.7%

The
percentage
of pupils
working at
the expected
standard
or more in
Reading,
Writing and
Maths Key
Stage 1

4.12

4.13

4.14

50

RAG
status
(better
or
worse)

Benchmarking
data

Comments

2017/18

2016/17

Q4 160 (13.7)

Q4 198 (16.9)

Full Year

2017/18

The number of offences has remained
within the expected quarterly range
(178-134) throughout 2017/18.

655 (55.9)

Q1 155 (13.2)

Direction
of travel
(number
up/down/
same)

655 offences were reported in 2017/18,
an increase of 3.8% on 2016/17.

Q2 154 (13.2)
Q3 176 (15.0)

Q2 308 (26.3)
Q3 320 (27.3)

Target 2%
above National

The number of violent offences increased in Q4
(although not significantly). For the year to date 1338
offences were recorded, up by 14.0% on 2016/17.
Benchmarking against other similar districts
highlighted that although the rate of violent
offences (whole population) in Scarborough was
lower than Margate or Blackpool, it was higher
than in Skegness or Weston-Super-Mare.
This is a key indicator in relation to school
readiness. North Yorkshire is marginally above
the national performance for pupils achieving
a Good Level of Development and performance
has improved steadily over the last 3 years.

2016/17 70.1%

However, in 2016/17 1,753 children did not
achieve a Good Level of Development. Further
analysis is being undertaken by Strategic Support
to better understand this cohort of pupils.

2017

2016

Reading
74.7%

Reading 72.3%

Performance in reading writing and maths has
improved between 2016 & 2017. The gap to
the national rate for Reading and Maths has
narrowed, but the gap for Writing has increased
slightly. North Yorkshire remains below the
national position for all three subjects.

Writing 63.2%

Writing 67.7%
Maths 74.1%

Maths 70.4%
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Latest data
/ figure

4.15

The
percentage
of pupils
working at
the expected
standard
or more in
Reading,
Writing and
Maths Key
Stage 2

4.16

4.17

RAG
status
(better
or
worse)

Benchmarking
data

Comments

2017

National

58.7%

61.1%

The percentage of children achieving the expected
level in Reading, Writing and Maths improved by
7.6% between 2016 and 2017. However, this was
slightly below the national rate of improvement
and North Yorkshire performance has fallen
further below the national position (2.4%).

Progress 8
score at Key
Stage 4

2017

National

0.17

0.03

Overall
attendance in
Primary and
Secondary
Schools

Primary
96.1%

Primary 96%

Performance at Key Stage 4 is significantly
above the national average and places the
local authority in the top 15% nationally.

The overall attendance rate for the 2016/17
academic year has remained relatively stable over
Secondary 94.8%
the past year and in line with the national averages.
(Autumn & Spring
term 2016/17)

Secondary
94.6%
2016/17
academic year

4.18

Percentage of 2015/16
young people
Level 2 90.1%
with a level
2 and level 3 Level 3 64.4%
qualification
by age 19

2015/16 All Local The percentage attainment of Level 2 & Level
Authorities
3 qualifications has improved steadily since
2006/2007. North Yorkshire performance
Level 2 – 85.2%
is above the all local authority average.
Level 3 – 58.5% 2016/17 data available end of May 2018.

4.19

The
1.2% (De
percentage of 2017)
young people
who are not
in education,
employment
or training
(NEET) in
academic
year 12 and
year 13

National 2.6%

The number
of open early
help cases
(Prevention)

2017/18 Q4

2017/18

Q4 2,760

Q1 3,075

4.20

Direction
of travel
(number
up/down/
same)

Y&H 2.9%

Q2 2,840
Q3 2,727

The percentage of young people who are not
in education, employment of training (NEET) in
academic year 12 and year 13 in North Yorkshire
is below the national and regional rates. However,
the percentage of 16-17 year olds with unknown
education, training or employment status is
reducing but higher than all benchmarks.

The number of open Early Help cases has reduced
over the course of 2017/18, reducing by 9% over
the past 12 months. In the context of increasing
demand for Children’ Social Care, this indicates
that the needs of children and families may be
increasing in complexity, to levels that Early
Help Services are not in a position to provide.
Target currently under review.
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Latest data
/ figure

4.21

The total
number of
children
subject
to a child
protection
plan (rate
per 10,000)
The total
number of
Children
in Need

2017/18

2017/18

Q4 3031

Q1 2,697

4.22

RAG
status
(better
or
worse)

Benchmarking
data

Comments

2017/18

2017/18

Q4 44.4 (520)

Q1 36.4 (427)

The number of open Child Protection Plans
increased for the fourth successive quarter and
is 96 higher than at the end of Q4 last year.
Analysis has been undertaken to identify and
underlying cause behind the increase – this has
concluded that the increase cannot be limited
to one reason/location and appears to be as a
result of increased demand across the county

Q2 38.2 (448)
Q3 41.8 (490)

Q2 2,631
Q3 2886

(DfE
Definition)
4.23

The total
number of
looked after
children

2017/18
Q4 437

Under
review

2017/18
Q1 415
Q2 409
Q3 429

Direction
of travel
(number
up/down/
same)

The number of Children in Need (CiN)
refers to all children with an open
involvement with children’s social care.
Mirroring increases in demand across child
protection, the number of children in need
increased this quarter and is above the
range we would expect (2680 to 2600)
The number of looked after children has
increased for the second successive quarter
and is at its highest point since Q3 2015/16.
Although the number of looked after children
has increased, our rate per 10,000 (37.3)
remains more than a third lower (39%) observed
nationally at the end of 2016/17 (62 per 10k)
Target under review.

4.24

The
percentage
of referrals
to children’s
social care
that are
repeat
referrals

2017/18

2016/17

Q4 15.8%

Target 20%

Full year:
15.2%

2017/18
Q1 12.0%
Q2 18.6%
Q3 14.7%

Although performance has decreased slightly
in comparison with Q3, the re-referral rate
in Q4 remained at the lower (better) end
of the expected range, and well below the
statistical neighbour average (21.4%)
This indicates that in North Yorkshire children
and families are supported by services to
make meaningful and sustained progress.
Full year performance – 15.2% in 2017/18,
compared to 16.8% in the same period last
year and remains much better than national
average (22% at the end of 2015/16)

4.25

52

The
percentage
of pupils
who attend
a good or
outstanding
school

Primary
88.3%
Secondary
84.6%

National
Primary 89.7%
Secondary 80.3%

North Yorkshire continues to perform well for
percentage of children attending a good or
outstanding school particularly at secondary level.
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Benchmarking
data

Comments

The
2017/18
percentage
Q4 78.2%
of Education
Health and
Care Plans
(EHCP) issued
in 20 weeks
(excluding
exceptions)

2017/18

Performance has dipped slightly this Quarter,
following an increase last Quarter, to 78.2%. Despite
this, the overall performance for 2017/18 of 80%
is well above the national average of 55.65% and
the latest statistical neighbour average of 59.2%.

4.27

The number
of children
with a
Statement
of SEN or
Education,
Health and
Care plan

2,550 with
statement
of SEN or
EHC Plan

n/a

The total number of Education Health and
Care Plans continues to increase and at the
end of quarter 4 2017/18 was 2,550. This
represents a 46% increase since 2014/15.

4.28

The number
of children
receiving
SEN support

8,192 children
receiving
SEN support

n/a

The gap to the national rates of SEN support
appear to be closing which is a positive sign
and demonstrates that the needs of more
children are being identified and support is
being put in place within the school setting.

4.29

The
percentage
of children
and young
people who
‘always’ feel
safe at home

KS2 91%

GUNY New Data
due 2018

The Growing up in North Yorkshire survey
is undertaken every 2 years with the
next survey due summer 2018.

4.26

4.30

53

Latest data
/ figure

RAG
status
(better
or
worse)

Q2 85%
Q3 88%

KS3/4 90%

The
2016
percentage of
KS2 35%
children and
young people
with a high
KS3/4 20%
measure of
resilience.

KS2 - 34%,
KS3/4 - 26%

Direction
of travel
(number
up/down/
same)

A measure of resilience is calculated from the
‘Growing Up in North Yorkshire’ survey, using
questions relating to how children respond to
difficult situations. The 2016/17 return shows that
the KS2 outcome of 35% is above the benchmark
figure of 34%. For secondary schools the outcome
is 20%, below the 26% benchmark figure.
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4.31

4.32

4.33
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Latest data
/ figure

The
2016/17
percentage
KS2 53%
of children
KS3/4 25%
and young
people with
a high score
on the Stirling
Children’s
Wellbeing
Scale (KS2)
and the
Warwick/
Edinburgh
Mental
Wellbeing
Scale (KS4)
The
2016/17
percentage of
KS2 28%
SEND children
and young
people with a
KS3/4 19%
high measure
of resilience.
The
2016/17
percentage of
KS2 39%
SEND children
KS3/4 21%
and young
people with
a high score
on the Stirling
Children’s
Wellbeing
Scale (KS2)
and the
Warwick/
Edinburgh
Mental
Wellbeing
Scale (KS4).

RAG
status
(better
or
worse)

Benchmarking
data

KS2 36%
KS3/4 24%

KS2 26%
KS3/4 21%

KS2 38%
KS3/4 20%

Comments

Direction
of travel
(number
up/down/
same)

Based on returns from the ‘Growing Up in North
Yorkshire’ survey, the Stirling children’s well-being
scale comprises fifteen questions for children
in primary school based on three areas of wellbeing; emotional outlook, emotional state and
social desirability. In North Yorkshire, the KS2
outcome of 53% for this indicator is well above the
36% benchmark. For secondary schools, where
a similar scale is used known as the ‘Warwick/
Edinburgh mental well-being scale’, the outcome
is 25% and is also above the benchmark of 24%.

This indicator is taken from the biennial ‘Growing Up
in North Yorkshire’ survey. The measure of resilience
for the SEN cohort at KS2 is 28%, above the
benchmark of 26%. The secondary schools outcome
is 19%, marginally below the benchmark of 21%.

This indicator is taken from the biennial ‘Growing Up
in North Yorkshire’ survey. The well-being outcome
for children with SEN at KS2 is 39%, marginally
above the benchmark of 38%. The secondary
schools outcome is 21%, marginally above the
benchmark for secondary schools of 20%.
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