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From September 2016 there is a new
process for setting up care and support
services – this is explained in this guide.
If you are a new family referred to the DCS after
1 September 2016 the new process will be
used straight away. If you are already supported
by the DCS, the new process will be introduced
over a period of 18 months, usually when your
services are due to be reviewed. All families will
have moved to the new system by April 2018.
The new process uses a “resource allocation
system” (RAS) to calculate an “indicative
budget”. This is a sum of money to help care for
a child or young person. The amount allocated
depends on the needs of the child and family.
This guide has more information about the
RAS on page 5. You can also download a
copy of the RAS questionnaire and funding
tables from www.northyorks.gov.uk/dcs
A social worker will help you and your family to
draw up a support plan. On pages 8 to 21 of
this guide you will find some tools to help you
think about what might go into your plan. Your
social worker will help you draw up a detailed
plan which shows what support your family
needs. See pages 22 to 28 for a blank copy of
a support plan. The plan will need to include
details of any costs for care and support.
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The support plan will then be submitted
for approval by your local DCS. Once it is
approved, your personal budget will be
allocated and services can be set up. Please
see the rest of this guide for full details of
each stage of the new process. For more
information please visit www.northyorks.
gov.uk/dcs or speak to your local DCS.

Advantages of a personal budget:
•

Your family may need help with care
and support which can’t be provided by
wider family and community networks.

•

You can use the personal budget to
buy the care and support needed.

•

You can decide on your own
creative solutions in the support
plan rather than having to use a
menu of existing care services.

•

You will have more choice and
control over your support

•

You will decide what would
be most helpful for you

•

You can choose more creative solutions
to suit your circumstances.

What is a personal budget?
A personal budget is the amount it
costs to pay for the care and support
in your support plan. This can be
arranged in the following ways:
•

•

Disabled Children’s Services can arrange
services for you using your personal budget.
You do not need to manage this yourself.
The personal budget is paid direct
to you as a direct payment, and you
arrange support and services yourself.
This could be all or some of your
personal budget. You can choose which
elements you want to arrange yourself

How do I get a personal budget?
You can have a personal budget if your child /
young person has an assessment which shows
that they need additional care and support.

What is a direct payment?
You can choose to arrange and manage
all or some of your personal budget
yourself, this is called a direct payment.
It means that you arrange and manage
services and support yourself.
Please see the diagram on the following page
which shows how personal budgets work.
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What is care and support?

•

Some families need practical help to provide
care and support at home, with tasks such
as washing, bathing, and dressing.

The RAS will calculate an indicative
budget which can be used to meet
the costs of the support (i.e. paying
for short breaks and care services)

Often families appreciate care and support
outside the home so that parents or carers
can take a “short break”. This might be for a
few hours, overnight, or occasionally longer.

Support planning
•

DCS staff will help you to write a support
plan which shows what care and support
will be provided and what it will cost.

What is an assessment?

•

Once the support plan has been agreed,
the personal budget can be approved.

A social worker will visit your home and gather
information from people who know your family
well, for example school or health professionals.
The social worker will look at:

What is a support plan?
A support plan is the name for
the plan that shows:

1. The additional care and support
your family needs.

•

How your personal budget will be spent

•

How your family will be supported

2. Care and support needs which can be met
by your family and those which can’t.

•

How needs are turned into
actions and outcomes

3. The circumstances of your family and
what support is already available in your
wider family and local community.

What makes up a support plan?
Good information

The social worker will then assess what
additional care and support is needed.
You will get a copy of the assessment.

•

What is important to you?

•

What are your gifts and skills?

•

What are your hobbies and interests?

Resource allocation system

•

What relationships and community
resources do you have which can
work alongside the budget?

•

From September 2016 a new resource
allocation system (RAS) will be used
alongside assessments in DCS.

•

The RAS is a fair and transparent
way to allocate a budget for
each child/young person

•

The RAS considers your care needs, and
how much support you need at home

•

It also looks at family strengths
and community resources already
available in the locality
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Support planning - an overview
Start here
About you and your family – what
are your skills, hobbies and
interests?

Review the plan
– is it working?

Support Plan
What’s working/what’s
not working?

How does the plan help
you be more in control?

What are your support
needs and how/when will
they be met?
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What do you
want to
change and
achieve in the
next year?

What are your care needs?
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What’s working well in life now and
not working?

What could this support look like?

This gives you the chance to work out
what’s going well in life that needs to
continue and what isn’t going so well and
needs to change. You can then prioritise
what the focus of the plan will be.

•

Lucy is a 10 year old girl with severe
learning disabilities who needs lots of
help with her care. She used to have
regular overnight breaks in a residential
unit to give her single dad a break.

•

Lucy’s dad is using a personal budget to
get help in the home instead of using the
unit. The care is managed by DCS as Lucy’s
dad does not want to employ anyone.

•

Lucy has personal assistants (PAs) twice a
week to help her get bathed and ready for
bed. PAs also stay overnight in the home
once a week so Lucy’s dad can go out.

What do you want to change and
achieve in the next year?
This is a really clear statement of
what the plan hopes to achieve.

Example of a managed package:

What are the child’s support needs
and how will they be met?
The detail of how you will be
supported, by who and when.

How does the plan help you to be
more in control of your support?
How are you involved in the plan and how
can we help you be in control of it?

How does the plan reflect carers
support needs?
Making the support plan is also an opportunity
to discuss carers needs - a separate meeting is
sometimes arranged to discuss these needs.

Example of a direct payment:
•

Kyle is a 16 year old boy with
learning disabilities and autism.

•

He enjoys sports, computers and
gardening. His single mum needs a regular
daytime break from caring for him.

•

Kyle has used his personal budget to
employ a personal assistant who supports
him to play sports on Saturdays and
work in the garden growing vegetables.

•

Having a direct payment means that
Kyle’s mum has a separate bank account
and she manages the money herself.

•

Kyle’s mum also acts as employer she and Kyle plan and arrange the
support he needs themselves.

•

Kyle also spent some of his personal
budget on gardening equipment.

Reviewing the plan
Is the plan working?

The next pages provide you with
some tools to guide you towards
creating your own support plan.
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What have I got to make my plan happen?
As well as a personal budget you have lots of other things to draw upon: relationships
and networks, your community and your own gifts, skills and talents.

Why not ask others what they
“like and admire” about you.
They may say you help in the
kitchen you say this is
because you love cooking; you
can add this to the hobbies
interests and passions section
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Who is in your life? You can
probably list your family and
friends quite quickly. Do you have
people like doctors, nurses, social
workers or speech therapists in
your life? If you do list these as
paid people
11
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What’s
important to me?
10
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This might be Important people
Important places
What’s important about
my support?

13
11

1412
the plan will be.

prioritise what the focus of

needs to change. You can then

what isn’t going so well and

life that needs to continue and

Work out what’s going well in

North Yorkshire County Council

Disabled Children’s Services: A family guide to personal budgets for social care

Dreams and Aspirations

What do you want to do in the future? It
could be this year or in few years time.
For example do you want to learn to swim?
Do you want to live on your own when you
are older?
15
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This is where you write , with help if
you need it, a clear statement of
what the plan hopes to achieve. You
can use the information from the
previous pages in the plan and your
ideas from the what’s working/not
working exercise.
16
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The plan should say what kind
of help or support you are
going to use to make the
changes you want in your life.
Use the next two pages to plan
your support, when you need it
and how you want this to be
provided

You can use the planning page
to work out when support is
needed
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Planning Page - you can use this page to work
out when support is needed.

Term
time

School
Holidays

18
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What What are the Carers Support

needs?

Use this space to record any support needs
the carer has and wants including in this plan.
Remember the carer may want a separate
meeting to discuss their needs.
Ask the carer what they want.
19
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Our Personal Budget – what is the
plan going to look like?

Use this space to set out your thoughts about
how you want to use your personal budget. For
example if you want to manage some of the
money yourself as a direct payment what
support would this cover?

20
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Use this chart to make a note about
who makes decisions important to
your life. It could be you, a family
member/carer or someone else.

22
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The personal budget support plan - Part 1
Name of child ...................................................................................................................................................................................................
Address ................................................................................................................................................................................................................
Date of birth ......................................................................................................................................................................................................
Who helped write this plan ......................................................................................................................................................................
About the child
Every child has qualities and makes a contribution to others (through their smile for example). Write
down the child’s, friendships, gifts, skills hobbies, interests and what the child enjoys doing.
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What’s working well in life now and not working?
Write down what’s going well in life that needs to continue and
what isn’t going so well and needs to change.

Working well

Not working well

How is the child involved in this plan and what are their views?
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What does the plan hope to achieve in the next year?
Write down a clear, short description of what the plan hopes to achieve

How will the child’s needs be supported?
While remembering the child’s gifts, interests, skills and qualities write down what support
is needed and when and how it is to be provided. Write down who will provide this support
or help – for example, from family, community activities, friends or paid assistants.
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What do people need to do to make this plan happen?
Write down who needs to do what, and when they need to do it to make the support happen
(for example if you have written in the last question that the child will go to a music class once a
week, who will contact the dance teacher to get the ball rolling and when will they make the call)
Action

Who

When
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The personal budget support plan - part 2
How do the family want to manage the personal budget?
Options

Useful Information

Direct Payment

The family control the funds
and are required to open a
separate bank account

Direct Payment
Managed Account

In certain circumstances
where a family have significant
difficulties a direct payment
account can be managed by
an independent organisation.

Record below how support is to
be managed by the family

Package managed NYCC arrange and pay for
by NYCC
the support and services
Mixed package

A family can decide to
manage all or some of
their personal budget

How did the family reach this decision? Was the young person involved?
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Financial summary
Up to date information about the cost of services and employing staff is on the
Disabled Childrens Services web pages: www.northyorks.gov.uk/dcs

Section A - money in
DCS indicative budget

Any other money to be factored
in e.g. funding from Health

Total (Section A total)

£

£

£

Section B - money out
Managed by NYCC

Unit cost

Number of Units

Total: Unit cost x
number of units

Number
of hours
per week

Total

Childrens Resource Centre
Foster Placement
Outreach
Group work

£

Day services

£

Transport

£

per session
per journey

Agency
Other
Other
Managed through a
Direct payment

Hourly rate

Agency

£

Employing a personal
assistant

£
Per week

Number
of weeks
needed

Per year

Insurance
Payroll
Managed account charges
Pension payments
Training
Equipment
Other
Other
Section B Total
Section A total

£

minus Section B total

£

Balance

£
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Signature below of parent and child/young person
This is the plan for the child/young person and I am happy for
it to go forward for consideration for approval
Parent/carer (sign here................................................................................................................ Date....................................................
Child/young person

Space for symbol/electronic sticker

Signature below of social worker/care co-ordinator
Worker.................................................................................................................................................... Date....................................................
Signature below of locality team leader
I have read this plan and agree that it meets the child’s needs well
Locality team leader (signed) ................................................................................................. Date....................................................
What will happen next?
•

Once the support plan is complete submit your plan to the social worker for approval.

•

The decision maker who is usually the social work team
manager considers the approval of your plan.

•

If there are issues with your plan the social worker may talk again with you and suggest changes.

•

This support plan will be attached to your childs plan on the local authorities electronic record.

•

If you are unhappy with either the changes proposed or think the funding is
not enough to meet your child’s needs then an opportunity will be made for
you to talk this over with your social worker and the decision maker.

Please return your plan to:
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Frequently asked questions
What if things change?
Support plans and personal budgets
will be reviewed every six months to
make sure they are working well. The
plan can be changed if needed.
Plans can be changed in-between
reviews if your circumstances change.
Does a Personal Budget mean I have
to employ staff or manage money?
No, not if you would prefer not to. DCS can
continue to arrange your services for you.
This is called a “managed care package”.
I am happy with the services I currently get
from DCS; can I just continue to get these?
Your support planning meeting lets you
have a fresh look at your support needs
and there may be better solutions. If you
still want your current services you can put
them in your support plan. This will then be
submitted for approval in the same way.
How will we know what care services cost
and if we have enough personal budget?
There will be lots of information on the
North Yorkshire County Council website
to help you. DCS staff will support families
to understand the costs of services they
want to use. Each family will get a printed
handbook explaining the process.
What happens if I disagree with
the level of budget allocated?
You will discuss your individual situation
with a Social Worker and try to resolve any
difficulties. If a you are unhappy, you can
ask for the situation to be reviewed.

What happens if the indicative budget is
lower than the cost of the current services
my child / young person receives?
The Council expects that for most families,
the cost of the support plan will be met
within the indicative budget. Your current
services may not be the only solution. There
may be an improved and more cost effective
way of meeting your needs. Your support
planning meeting lets you have a fresh look
at your support needs and find new solutions
which might suit your family better.
If you decide that your current services
are the only way to meet your child’s
needs then you can put them in your
support plan and submit it for approval.
North Yorkshire County Council is committed
to meeting the assessed and eligible
needs of disabled children. In exceptional
circumstances a higher Personal Budget may
be agreed, but only if assessed and eligible
needs can’t be met in any other way.
What happens if the indicative budget is
higher than the cost of current services
or the services I have identified?
North Yorkshire County Council staff will work
with you to identify a Support Plan which is
cost effective and which meets the assessed
needs of your child or young person. The
Indicative Budget is only a starting point and
not the final cost of your Support Plan. The
circumstances of each family are different and
the cost of services will vary depending on
the area you live in and the services you have
decided to include in your Support Plan. In
some cases it will be possible to meet needs
for a lower cost than the Indicative Budget. In
most circumstances Support Plans will not be
approved if they cost more than the services
a family received under the old system.
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Further information
The Local Offer provides information on
what services children, young people and
their families can expect from a range of
local agencies and other services. This
includes education, health and social
care. More information can be found here:
www.northyorks.gov.uk/localoffer
If you have any specific queries or would
like information in a different format, such
as a printed leaflet, please contact us at:
Local Offer
Children and Young People’s Service
North Yorkshire County Council
County Hall, Northallerton DL7 8AD
or email: send@northyorks.gov.uk
Information about personal budgets for
care can be found at www.northyorks.
gov.uk/dcs including further information
about the resource allocation system and
how to calculate your personal budget
Special Educational Needs and Disability
Information, Advice and Support Service
www.northyorks.gov.uk/article/31744/
SENDIASS---free-and-impartialinformation-advice-and-support
Further information national resources
A pack of resources can be found on
the Kids website. All resources are at the
bottom of the webpage for families and
professionals. www.kids.org.uk/mip2
A family guide to personal budgets.
www.councilfordisabledchildren.
org.uk/media/744928/making_it_
personal_family_guidance-1.pdf
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UK children’s charity, Together for Short Lives,
has launched a new Young Person’s Guide
to Personal Budgets in England, designed
to help seriously ill young people to have
more choice and freedom in how their care
is delivered. www.togetherforshortlives.
org.uk/assets/0001/2872/TfSL_
Young_Person_s_Guide_to_Personal_
Budgets_in_England__FINAL_.pdf
This briefing focuses on how personal
budgets can play a part in supporting a child
or young person during the school day. It
provides examples to illustrate how personal
budgets can work, and the benefits they can
bring, as a basis for people to explore how
personal budgets can be used to support
other children and young people visit.
www.in-control.org.uk/media/159614/
briefing%20personal%20budgets%20
and%20the%20school%20day.pdf)
Getting Direct Payments to purchase social care
for your disabled child
www.cafamily.org.uk/media/379527/direct_
payments_ew_3_september_2014_kb.pdf
Problem solving toolkit
This toolkit aims to support disabled people and
carers, as well as their families and advisers,
who are encountering difficulties with the
statutory agencies in relation to the provision
of health, social care and education support
services. This toolkit aims to unpick these
problems and to develop effective strategies
for resolving them. http://w3.cerebra.
org.uk/help-and-information/guidesfor-parents/problem-solving-toolkit/)
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Your disabled childrens team is ........................................................................................................
Your social worker/care co-ordinator is ............................................................................................
Direct telephone number .................................................................................................................
E-mail address ................................................................................................................................
Your notes:

Disabled Childrens Service teams
Scarborough
North Yorkshire House
442-444 Scalby Road
Scarborough
YO12 6EE

Morton
St Helen’s Close
Station Lane
Morton on Swale
DL7 9TD

Selby
Brook Lodge Selby
Union Lane
Selby
YO8 4BA

Skipton
Belle Vue Square
Broughton Road
Skipton
BD23 1Fl

Harrogate
Manor Road
Knaresborough
North Yorkshire
HG5 0BN.
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Contact us
North Yorkshire County Council, County Hall, Northallerton, North Yorkshire, DL7 8AD
Our Customer Resolution Centre is open Monday to Friday 8.00am - 5.30pm
(closed weekends and bank holidays). Tel: 01609 780 780
email: customer.services@northyorks.gov.uk web: www.northyorks.gov.uk
If you would like this information in another language or format please ask us.
66018 08/16

