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Stronger Communities Annual Report Summary
This Executive Summary aims to provide a flavour of what the Stronger Communities Programme in North Yorkshire is, and what has been
achieved over the last year. While the challenges to service delivery in the County are great, we continue to be humbled by the strength
and ambition of local communities to help themselves and each other.
I hope you find this summary interesting and, if you would like to find out more, please
find the details of how to do so at the end of this document.
Cllr. David Chance,
Executive Member for Stronger Communities.
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Introduction to Stronger Communities
Launched in October 2014, Stronger
Communities is an ambitious programme to
support communities to play a greater role in
the delivery of services in North Yorkshire. The
County Council developed the programme to
support communities to help themselves and
create local solutions for services at a time of
significant financial challenge for the authority.
Many communities within North Yorkshire have
vibrant groups and active volunteers who work
innovatively and collectively to add to the richness
of local life and to help more vulnerable people.
Faced with a requirement to make savings there

are a range of services that the County Council has
traditionally provided that will no longer be available
or will need to be delivered in a different way.
Stronger Communities offers a package of
support, including grants, to help ensure
there are the capacity and skills available to
enable communities to work with the County
Council to take a greater role in managing
and delivering a range of services, aimed at
improving the well-being of people of all ages.

areas of deprivation, the scope for transforming
County Council services from traditional direct
service delivery models to those that are more
collaborative in their design, production and delivery,
is substantial. A team of Delivery Managers, one
for each district area in North Yorkshire, work
with local groups who are interested in taking on
a greater role in the delivery of services, helping
them to access the full range of support we offer.
Local support and services will look and feel
different in places, reflecting local circumstances,
whilst sharing a common focus and aim.

Faced with significant issues such as the size and
rurality of North Yorkshire, an ageing population and

“to support communities to help themselves and create local solutions for services”

Previous page

Next page

Stronger Communities Annual Report Summary

3

Case Study
Kirkby Grindalythe Lunch Club

Kirkby Grindalythe is a small village in the Wolds
to the south-east of Malton. The Wolds area
is characterised by small remote rural villages
spread across attractive rolling countryside that
belies pockets of deprivation, isolation and a lack
of services. John and Marion Clegg, a couple
of local volunteers, got in touch with Stronger
Communities about their hopes to develop a lunch
club with activities for older residents in Kirkby
Grindalythe. Little else existed to bring older
residents together and a newly refurbished village
hall offered a venue for something to be done.
The district Stronger Communities Delivery
Manager, met with the Cleggs to make the
idea a reality. Advice and support was offered
on a range of issues from food hygiene to
cost and sustainability. Funding was awarded
to purchase kitchen equipment and to cover
village hall hire for one year. The lunch club has
been successfully running since May 2015.
“The atmosphere is very warm and friendly.
One widow, who is now a regular, remarked
to me during our last lunch how difficult
it is for people on their own to pluck up
the courage to visit such events, but how
welcoming our Luncheon Club has been - it
is always pencilled in on her calendar!”
Marion Clegg, Kirkby Grindalythe Lunch Club
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Overview of 2015/16
The programme has concentrated its efforts around the following priority services:
•

supporting the Libraries Service with
the implementation of the re-configuration
programme – in particular the development
of 21 community libraries;

•

supporting the implementation of the 0-19
Prevention Service in Children and Young
People’s Services – in particular the
development of voluntary managed universal
youth services and some early years provision;

•

supporting the Targeted Prevention Framework
of Health and Adult Services – in particular
piloting new, or strengthening existing, community
led prevention services that help to reduce,
prevent or delay demand for social care services;

•

supporting the Integrated Passenger Transport
Service to mitigate changes to bus services
by helping to develop, or improve community
transport such as minibuses and community cars.

“Local support and services will look and feel different...reflecting local circumstances,
whilst sharing a common focus and aim”
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In addition, a number of strategic
projects have been undertaken to benefit
the wider operation of services:
•

•

improving and reviewing internal
volunteering processes and
identifying new opportunities
to increase volunteering across
our priority services; and
improving our understanding of the
existing asset base and emerging
or unmet needs of localities by
commissioning area profiles and working
with the 2020 Customer theme on the
development of a Community Directory.

In its first full year of operation Stronger
Communities has awarded over £750,000 to

more than 100 new or existing community
groups across all four priority areas.
These groups have created over 1,000
new volunteering opportunities and the
projects are estimated to have benefited
20,000 residents of North Yorkshire.
While formal investment in communities
is one measure of progress, non-grant
funded activity is a large part of the team’s
approach, working collaboratively across
sectors to co-produce new solutions, as
well as offering advice and support to
community groups on a range of issues
from governance and engagement to
sustainability and food hygiene.

Stronger Communities Grants 2015/16
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Case Study
Middleton Tyas Village Shop

The village shop and post office in Middleton Tyas was set
up by a group of volunteers 10 years ago and right from
the start the aim was to use the shop as a focal point for
community life. First contact with the group was made on
the advice of the local county councillor. At first the group
asked Stronger Communities for funding to replace the
volunteer treasurer but a mini diagnostic process opened up
the conversation more broadly to look at the shop’s future
sustainability. In recent years a worrying decline in sales had
been halted by action taken to reverse the trend and increase
sales, however; directors were still aware that near-by recent
commercial developments meant that they were operating
in an increasingly competitive market place. Following
discussion it was agreed that specialist help was needed, with
volunteering and marketing as the main areas to strengthen.
A package of specialist support was brought in to develop and
implement a marketing plan and adopt a mentoring approach
to recruit more volunteers, as well as developing materials
to manage and reward volunteers. Since receiving support
the Village Shop has come on in leaps and bounds. More
volunteers have been recruited, a website has been created,
and there is a clear sense of purpose and direction for the
shop, with the skills and resources in place to
implement them. Another community event –
the men’s breakfast was also piloted.
“Small organisations like ours – not trying to simply make
a commercial profit but trying also to provide a service
for the community - often fail because they do not have
the kind of support that we have had provided by the
County Council’s [Stronger Communities Programme]”.
Gordon Davis, Middleton Tyas Village Shop.
Stronger Communities Annual Report Summary
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Children & Adults
Children and Young People

Whitby

Hambleton

Richmond

Libraries

Scarborough

Community transport

Catterick

Richmondshire

Older people & Vulnerable Adults

Ryedale

Northallerton

Scarborough
Pickering

Thirsk

Craven

Malton

Ripon

Table summaries of support by area,
priority and type of support can be
found in the ‘Stronger Communities
Annual Report 2015/16’ available
here: http://www.northyorks.gov.uk/
article/31254/Stronger-communities

Harrogate
Knaresborough

Skipton

Harrogate

Selby
Selby
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For further information about all
the groups and projects that have
been awarded grants there is an
interactive map on our webpage:
http://www.northyorks.gov.uk/
article/31254/Stronger-communities
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Key Facts
Key Fact
Stronger Communities
has invested over
£750k in the voluntary
and community
sector - through the
direct commissioning
of services and grant
aiding community
led initiatives.
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Key Fact
We have worked
with 45 voluntary
organisations giving
them support,
advice and funding
to expand their
existing services
to new users
or to pilot new
activities which
the Directorates
identified as being
significant gaps in
existing provision.
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Key Fact
In addition to the
new community
library groups we
are supporting,
we have helped to
set up 24 brand
new voluntary
organisations to
provide services
and activities
in areas which
the Directorates
have identified
as priorities.

Key Fact
One new community
library opened in
September 2015 in
Pateley Bridge and
formal Expressions
of Interest have been
submitted by 19 more
groups. Management
committees are
in place for all 21
proposed community
libraries. All five
proposed ‘hybrid’
libraries have been
supported to establish
management groups.

Key Fact
Youth provider
networks are
established in
Easingwold and
Knaresborough,
bringing together
a range of existing
groups to work
collaboratively. This
will be rolled out
to five additional
market towns
in 2016/17.

Key Fact
71 of the projects
supported in
2015/16 set
targets for offering
new volunteering
opportunities and
numbers of people
benefiting from the
projects. Over 1000
new volunteering
opportunities have
been identified
(this is an average
of 14 per project)
and nearly 20,000
residents are set to
benefit directly or
indirectly as a result
of our support.

Key Fact
£470k has been
invested in new
groups or activities.
The remainder has
been spent on
capacity building
and organisational
development
support. This
represents an
average cost
of about £25
per beneficiary
per year.
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Future plans
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The second year of the Stronger Communities Programme will build on the groundwork already established in year one - understanding the
range, diversity, resilience and strengths of communities in North Yorkshire to play a greater role in the delivery of services in the County.

Libraries
The immediate short term focus is to support libraries to be ready in time for the
commencement of the new library operating model in April 2017. Our ambition
is that libraries will provide a focal point within the community,
bringing services together within one building to ensure
sustainability and to help build a long term vision.

Children, Young People and Families

Support for communities, to help them provide new volunteer led groups
for children, will continue. The creation of peer support networks for the
providers of youth services and for the families of disabled children right
across the County aims to ensure the long term sustainability of support.

Adults and Older People
Strengthening community led provision to help reduce, prevent
or delay demand for social care services will continue to be
the primary focus of this priority for the coming year.

Community Transport

The coming year will see the start and finish of an ambitious six month
project to create a North Yorkshire Community Transport brand and
coordinated marketing campaign, aiming to increase awareness and change
perceptions of the service and attract new customers and volunteers.

Contact us
More information on the Stronger Communities programme including what has been achieved in 2015/16 and what is planned for the future can be
found in the ‘Stronger Communities Annual Report 2015/16’ available here: http://www.northyorks.gov.uk/article/31254/Stronger-communities
North Yorkshire County Council, County Hall, Northallerton, North Yorkshire, DL7 8AD
Our Customer Resolution Centre is open Monday to Friday 8.00am - 5.30pm (closed weekends and bank holidays).
Tel: 01609 780 780 email: customer.services@northyorks.gov.uk web: www.northyorks.gov.uk

If you would like this information in another language or format please ask us. Tel: 01609 780 780 email: customer.services@northyorks.gov.uk
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