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The Independent
Reviewing Team Report
Every year, the Independent Reviewing team write a report to tell
people about the work they have been doing; what is going well and
what things need to happen to make things better. We want young
people to know about what is happening, so we have written a young
people’s version which we hope all young people will read.

Looked After Reviews
Twice a year you will have a review and you can say where you would
like the meeting to be and who you would like to come. We want
young people to come to their reviews and so it is important you are
happy about where the meeting is, who comes and how you want to
take part. Your social worker and your IRO are the people to talk to
about this.

What do Independent Reviewing Officers (IROs) do?
1. They work independently from your social worker and
their managers.
2. Chair your looked after review meeting.
3. Make sure that you have a care plan
4. Ensure that you have your say in your review meetings
5. Make sure people do what they actually say they agree to do.
6. Make sure you know about having an Advocate
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The Independent Reviewing Team
The team has 13 Independent Reviewing Officers (IRO’s) who chair
all the reviews for North Yorkshire children/young people who live in
foster care or residential care. We know that some children and young
people like to share the chairing of their meeting with the IRO or to
chair it themselves and the IROs will help you to do this.

This is a photo of the team; well almost everyone in the team is on the photo!

There are two managers; Angela Murray and Dave Taylor. Angela
is responsible for the looked after review meetings and Dave is
responsible for the child protection conferences.
We work in all areas of North Yorkshire and we also work with young
people who come from North Yorkshire but live outside the county.
If you would like to contact the IRO managers about anything you can
email them at: angela.murray@northyorks.gov.uk
dave.taylor@northyorks.gov.uk
Young People’s Version
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A few facts and figures about last year
The IRO’s chaired 2,412 meetings which is a few more
meetings than last year.
1,294 were looked after reviews and 1,118 were child
protection conference.
On the 31st March there were 446 young people in foster care/
residential care which is a bit less than last year.
On the 31st March there were 409 young people who had a child
protection plan which is a few more children than last year.
There were 51 young people last year who regularly had
short breaks with foster carers, which is a few more children
than last year.

The IRO s follow the IRO Handbook
The Government say (see the blue boxes).
We to do (see the pink boxes).
Every child/young person should have an IRO
within 5 days of becoming looked after.
We make sure that you have an IRO
as soon as you become looked after.
Children/young people should have a care plan before
coming into care or if this is not possible, within 10 days.

4

The Independent Reviewing Team Report - 1st April 2014 – 31st March 2015

We check that you have a care plan before your first review
meeting. We continually aim to make this more young person
friendly, so it is easier for you to understand. You may have
been asked your views about how this document should look
from the Young People’s Council.
IRO’s should see children/young people before
every looked after review meetings.
The IROs visited 128 children/young people before
their first review and they visited 231 children and
young people between their other reviews.
Children/young people should have a looked after
review meeting
• 20 working days after they become looked after
• Then again within 3 months
• Then within every 6 months
We try to make sure all reviews happen when they should
and in 99% of the time this happened.
IRO’s need to check how the child/young person’s
plan is getting on in between meetings.
The IROs do check how the plan is going and will speak to
people in between meetings to see if the plan is working and
to check if things are happening quickly enough.

Young People’s Version
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Children/young people’s views should
always been known at the review meeting.
Out of the 1,294 reviews there was just 7 reviews where the
child/young person’s views was not known at the time the
review meeting took place.
Children/young people must be given a copy of their review
notes and that they are written in a way they understand.
We know that the notes of your meeting can sometimes be
hard to understand and so the IRO will sometimes write a
letter to you which explain things better. Did you know that
you or your carer can ask for this on your behalf?

IROs are there to make sure that you are getting the things you needs
and will help to sort any difficulties out.
They tackle problems by -

IROs have access to legal advice and can contact the Court if they
can’t get the problem sorted.
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What you told us in the postcard survey between
the 1st April 2014 - 31st March 2015
We had 50 postcards returned which is less than last year.
94% thought their review was either excellent or good
94% felt the review was held at the place they wanted it to be held
82% said it was held on the day they wanted
83% felt it was at a time they wanted.
68% said they had been asked about who they would like to come
to their review.
Did you know that you can speak to your social worker and IRO about
who you would like to come to your review meeting?

What the IRO Service said they were going to do last
year and what we did.

We wanted to
make sure that
young people
know who their
IRO is, and how to
contact them.

The IROs do pass on their contact
details when they visit, at your
review meeting and they put then
in the notes of the meeting. The
IROs also have an information
sheet with their contact details on
which they give to young people
and their carers. If you don’t know
who your IRO is or how to contact
them please ask your carer or your
social worker to find out for you.

Young People’s Version
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We wanted to
make sure that all
young people get
to meet their IRO
before their first
review.

We wanted the
IROs to always
check with you at
your review how
you would like them
to keep in touch
with you.

We wanted to look
at different ways that
IROs can keep in
touch with you and
ask the technology
people to help us
with this.
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We nearly managed to
visit everyone before
their first review. The
IROs saw 128 young
people before their
first review.

The IROs are checking this
with you or your carer and
social worker if you don’t
come to your review. Did you
know that at any time you can
ring or text your IRO and ask
to meet with them or you can
ask your carer or social worker
to contact the IRO for you?

The IROs are getting
better phones and
tablets which will
make it easier for
them to keep in touch
with you. We will also
just need to learn
how to use them!
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We wanted the
IROs to visit
you between
reviews if you
wanted this.

We wanted more
young people
to attend their
reviews and to
be able to have
smaller meetings.

We said we would
work with Children’s
Social Care to make
sure Viewpoint
becomes available to
all young people.

Last year the IROs visited
213 young people in
between reviews.

Last year the IROs did quite
a few meetings in two parts
which means that you didn’t
have to go to a big meeting.
You can say who you want to
come to your meeting just tell
your social worker or IRO.

We know lots of young
people used Viewpoint to
give their views before their
review meeting. Some liked
Viewpoint and some didn’t.
There is going to be a new
system called Your Voice
which we hope you will like.

Young People’s Version
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We said we would
keep checking
what is happening
about your plan and
follow up if people
haven’t done what
they had agreed.

We said we
would check
every young
person has a care
plan before their
first review.

We said we
would work with
Children’s Social
Care to develop
a young person
friendly care plan.
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The IROs spent a lot of time
doing this and this is an
important part of their job.
You can contact the IRO to tell
them if you think something
hasn’t happened that should
have happened.

The IROs check this
and speak to the
social worker and the
social work manager
if they haven’t.

The Young Persons
Council, IRO Service
and Children’s Social
Care have worked to
design a care plan
which we hope to be
able to use very soon.
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What the IRO Service plan for 2015-16:

Young People’s Version
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Your advocate will work entirely for you. They can
help by going to meetings with you or supporting
you if you want to find out more information
about your care plan or make a complaint,
go to www.nyas.net or freephone 0800 616101.
If you would like to be
involved, speak to a
Participation Worker on
01609 536621 or visit
www.northyorks.gov.uk/ypc

Young People’s Council
(YPC)

We are part of a
regional group and
travel all over the
country to attend
events.

We meet every month
to talk about things
that are going well or
not so well.
Every three months we have a
meeting with the director and
other important people.

The YPC is for young
people in care and
care leavers.

We care,
you matter.

Get your voice heard,
speak up for others and
know your rights.

Thank you to the Young People’s Council (YPC) in helping us
write
this report. We would really like to know what you think about this
young
people’s version. Let us know by emailing the YPC@northyorks.gov.uk

Contact us
North Yorkshire County Council, County Hall, Northallerton,
North Yorkshire, DL7 8AD
Our Customer Service Centre is open Monday to Friday
8.00am - 5.30pm (closed weekends and bank holidays).
Tel: 01609 780 780 email: customer.services@northyorks.gov.uk 
web: www.northyorks.gov.uk
If you would like this information in another language or format
please ask us.
Tel: 01609 780 780
email: customer.services@northyorks.gov.uk
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