York and North Yorkshire Cultural Partnership
2009-2014 Strategy
Discover the Adventure, Experience the Culture

Scarborough Festivals
In York and North Yorkshire there are over 300 festivals and events with an astonishing
range of cultural, sporting, agricultural, gastronomic and artistic activity, ranging from
market towns and the city of York to the spectacular natural backdrop of the dales and
moors. These events generate turnover in excess of £19m with direct spend of around
£105m and secondary spend near £250m.
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What is this Strategy?
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•

This strategy extracts the essence of what York and North Yorkshire
is renowned for and good at culturally, and takes it to the next level
towards excellence.

•

It takes our drive for quality and authenticity and turns them into
an advantage for developing our cultural assets in a sustainable
way that will continue to grow in popularity, use and attractiveness
over the next 5 years.

•

It is a celebration of our current talent, and our future ambition for
cultural partnership opportunities.

This Cultural Strategy will contribute to the:
•

Local Sustainable Community Strategies

•

York and North Yorkshire Local Area Agreements

•

York and North Yorkshire Sub Regional Investment Plan

•

Regional and Area Tourism Partnership Strategies

•

Regional Visitor Economy Strategy

•

Regional Major Events Strategy

•

Yorkshire Gold Strategy

•

Regional Cultural Agencies’ Strategies
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Our vision is to help our
residents, communities,
businesses, visitors and
investors discover the
adventure and experience the
culture in York and North
Yorkshire.

Why is this cultural strategy important?
Building upon previous work and successes this document outlines an
ambitious vision for cultural partnership activity in York and North
Yorkshire between 2009 and 2014. Working together through culture
can lead to major beneﬁts in the quality of life, pride, passion and
economic regeneration of the area. It will touch, affect and engage
many thousands of people including:
•

Residents of all ages and their communities

•

Cultural and creative businesses and entrepreneurs

•

Visitors to York and North Yorkshire

•

Inward investors to the area
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What do we mean by
Culture?
There are many deﬁnitions of
culture available, so when we refer
to culture in this document we are
using it in its broadest sense. That
means all those things which make
life worth living: the things that
give us our identity and sense of
place and enable us to celebrate
our distinctiveness and diversity,
understand and value our past,
and create the future for ourselves.
Each mention of the term 'culture'
should be taken to encompass the
full range of cultural activity.

Our Strategic Aims
Partnership
We aim to strengthen partnership working with delivery organisations
to strengthen infrastructures, facilitate co-ordination and achieve a
shared vision and successful outputs for culture. Working in partnership
we will contribute to achieving the agendas of other organisations,
such as increasing participation, improving health and wellbeing and
community cohesion.
London 2012 Olympic and Paralympic Games
London 2012 is a fantastic opportunity and can act as a catalyst to the
strategy. There is the opportunity for York and North Yorkshire to
contribute to the Cultural Olympiad. Where appropriate we will use the
Cultural Olympiad and related London 2012 programmes to drive
forward the priorities in this strategy. The region, through the Yorkshire
Gold strategy, has identiﬁed opportunities arising from 2012 in the
areas of business, tourism, sport, culture and communities. We will
produce a local action plan for York and North Yorkshire showing how
we will use the opportunities identiﬁed to achieve the priorities in this
strategy.
Low Carbon Economy
This Cultural Strategy supports the development of a low carbon
economy in North Yorkshire and York. We will consider how we can
minimise the impact of the actions arising from this strategy on our
environment.

What are our cultural ambitions for the future?
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•

To have a strong, sustainable and culturally vibrant York and North
Yorkshire making the most of its special qualities and
distinctiveness, and maximising its economic and cultural value;

•

To transform the image and perception of York and North Yorkshire
by maximising the opportunities of its outdoor adventure offer and
ensuring it is a key driver for increased participation and growing
the visitor economy;

•

To have a vibrant and strong cultural and creative industries sector
contributing to the growth of the economy of the sub-region
building on our existing infrastructure and networks; and

•

To ensure that all sections of the community of York and North
Yorkshire have access to high quality cultural and sporting activities,
helping to raise participation levels, volunteering and healthy
lifestyles.

What will the cultural strategy achieve?
To add value to an already powerful cocktail of cultural life in York and
North Yorkshire is easy to say and harder to achieve. So this strategy
takes full account of the many existing plans and programmes already
being delivered by cultural partners in our area.
We will focus on those activities that could not be delivered without
close collaboration between partners. Vigorous implementation of these
activities should result in the following positive outcomes in York and
North Yorkshire. Where possible we have based the following targets on
those set out in the Local Area Agreements for North Yorkshire and York.
Economic
•

Increase in visitor spend (by 5% each year between 2008 and
2013)

•

Increase the economic value of a number festivals or events in York
and North Yorkshire

•

To increase the number and value of creative industry businesses
by 5% by 2011

Participation
•

Increase adult participation in sport and active recreation (to 28%
by 2011)

•

Increase use of public libraries

•

Increase visits to museums and galleries

•

Increase engagement in the arts (to 50% by 2011)

•

Increase participation in regular volunteering (by 3 percentage
points by 2011)

•

50 people from York and North Yorkshire to be Games-Time
volunteers for the London 2012 Olympic and Paralympic Games

•

To ensure that culture in the sub-region is recognised for its
importance to the well-being, prosperity and regeneration of York
and North Yorkshire
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Silk used by Caroline Dunn, textile designer
Caroline Dunn’s business is based at The Reeth Dales Centre, in Richmondshire, in a
development of ﬁve workspace units for creative businesses. The development was
initiated by a local craftsman and realised through funding from Yorkshire Forward,
Richmondshire District Council and the European Union.
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Skills and Business Support
Underlying this strategy is the need to develop the skills and
businesses that will bring about change. We will work with the York and
North Yorkshire Work and Skills Partnership and the York and North
Yorkshire Business Support Partnership to identify joint actions that will
help achieve the priorities in this strategy. Key to this will be close
partnership work with further and higher education establishments and
employers to strengthen routes into employment and encourage talent
and graduate retention.

The Cultural Partnership and its values
This strategy has been developed during 2009 by the York and North
Yorkshire Cultural Partnership. The Partnership consists of an executive
and a wider network. The Partnership is made up of key partners and
stakeholders across the sub-region. [A Partnership structure is set out
on page 19]
Partners have engaged and committed to delivering the vision in this
new cultural strategy by following these principles:
•

To add value by working together to exploit what York and North
Yorkshire has to offer and overcome challenges together; and

•

To help partners achieve their core aims and provide a means to
enable and deliver joint projects and actions.
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What are our cultural priorities?
This strategy is deliberately high level and concentrates on how we can
add value at a sub-regional level. Given the purpose of this cultural
strategy, it has been important to focus on a small number of highimpact priorities that will form a blueprint for collaboration between
2009 and 2014.
The Partnership has focused on four priorities, and it is against these
priorities that we wish to harness wider partnership talents, resources
and energy for the coming years.
Priority 1: Celebrating the culture of York and North Yorkshire
This will: put York and North Yorkshire ﬁrmly on the festival map as a
national and international destination and put culture at the heart of
the renaissance of our urban centres, rural towns and villages.
Helping to achieve our cultural ambition: to have a strong, sustainable
and culturally vibrant sub-region.
Priority 2: Discovering the outdoors
This will: establish York and North Yorkshire as a national and
international destination for cycling and an active, vibrant and fun
place for adventure.
Helping to achieve our cultural ambition: to transform the image and
perception of York and North Yorkshire and to increase sporting activity
and grow the visitor economy.
Priority 3: Developing our creative and cultural businesses
This will: put creativity at the centre of a strong York and North
Yorkshire economy, which will be renowned as being an exciting and
sustainable place to do business.
Helping to achieve our cultural ambition: to have a vibrant and strong
creative and cultural industries sector contributing to the growth of the
economy of the sub-region.
Priority 4: Experiencing culture in communities
This will: make culture and volunteering central to the strengthening
and development of York and North Yorkshire’s inspiring local
communities, ensuring that everyone has the opportunity to feel good
and be creative.
Helping to achieve our cultural ambition: to ensure that all sections of
our community have access to high quality cultural and sporting
activities, helping to raise participation levels, volunteering and healthy
lifestyles.
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How will the Partnership deliver this Strategy?
The Partnership has established small and effective Task and Finish
groups who will focus on actions for each of the four priorities. These
groups are made up of those people who can deliver against the
priority areas. The initial focus for action in delivering these priorities is
set out in the following pages.
You can ﬁnd more details about the work of each of the Task and Finish
groups on our website (www.ynyculture.org).

Please browse through the
following pages to get a ﬂavour of
the exciting opportunities in each
of the priority areas that we hope
you will provide your feedback on.
The aim has been to focus on no
more than two key opportunities
for each of the priority areas as it
is the Partnership’s ﬁrm belief that
suggesting too many activities can
neither be resourced nor achieve
the intended transformational
impact this strategy aspires to
deliver.
Please see the Get Involved
section to ﬁnd out more.
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Priority 1 » Celebrating the
culture of York and North
Yorkshire
1. Celebrate our festivals and events
We will focus on:
•

The identiﬁcation of a number of events and festivals that have
genuine economic growth potential in the sub-region by virtue of
their appeal not only to residents but signiﬁcant numbers of visitors
from outside the area. A tailored approach to the development of,
and investment in, these kinds of festivals and events will be
agreed and implemented by the Partnership. We will work closely
with local and regional tourism partners on achieving this. Area
Tourism Partnerships are critical to the success of this priority area.

•

Smaller community festivals are part of the fabric of the subregion’s cultural identity and we aim to raise awareness of,
celebrate and showcase their distinctiveness. Making best use of
the new ‘festival toolkit’ data, we will be more conﬁdent in the ways
in which these can be supported. Support will be focused on areas
such as skills development, festival planning and enhancing the
overall quality of each event. These should act as ‘beacons’ to shine
a light on local talent in our urban centres, rural towns and villages.

2. Expand and develop the cultural audience and product that
is local to York and North Yorkshire
We will focus on:
•

Packaging tourism and cultural experiences more effectively to
encourage more and longer visits to the sub-region. This could
combine travel, accommodation, food and drink and venue ticket
deals with the aim of increasing economic wealth in the sub-region.

•

Working with partners who can help us build on key strengths such
as art and food and our attractive towns and cities. This will include
promoting food/drink markets and festivals celebrating our local
produce, talent and area, and exploring the opportunities for a
multi-site ‘produce’ festival. We will also explore the potential of
expanding the Open Studios concept and projects that exploit our
cultural assets through contemporary artistic interpretation.

•

We will focus on supporting (and developing) our cultural products
and infrastructure that provide a strong visitor offer and acts as a
basis for many of our festivals and events. This will involve
identifying areas where additional support is needed and areas that
would beneﬁt from speciﬁc business or skills advice and support.

© Ross Ashton Artist and City of York Council
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What we already have to
build on in York and
North Yorkshire
We have:
• Many impressive cultural assets
such as dramatic landscapes, a
stunning heritage, renowned
theatres, galleries and museums,
and cultural organisations.
• The National Railway Museum in
York, the most visited English
museum outside London.
• Two National Parks, a Heritage
Coast, three designated Areas of
Outstanding Natural Beauty, and
a World Heritage Site.
• Well over 300 festivals of varying
sizes across York and North
Yorkshire covering a wide range
of themes.
• An opportunity to increase the
economic impact of our existing
festivals
• An opportunity to build on
existing festivals and events that
capture what is ‘special’ about
York and North Yorkshire and
spread the beneﬁts across the
sub-region, putting York and
North Yorkshire ﬁrmly on the
festival map as a national and
international destination.
• A signiﬁcant number of heritage
attractions, ranging from stately
homes to amazing historic
industrial landscapes in the
countryside.
• 50 nationally recognised
museums, 57 public libraries,
two main local authority archive
services, as well as many private,
specialist and community
archives.

Accendo, projection artist Ross Ashton 2008, Illuminating York
Accendo formed the centrepiece of the 2008 Illuminating York festival in Museum Gardens
in York. The festival brief is to bring cutting-edge digital art installations and performance to
diverse locations in a ten-year project to boost use of the city in the evenings.

• A large number of established
creative businesses which
produce high quality events and
cultural products, particularly the
visual and performing arts,
which have an important role to
play in developing new cultural
product that could be showcased
nationally and internationally.
• An opportunity to strengthen the
vitality of our urban centres,
rural towns and villages through
celebrating their cultural offer.
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Priority 2 » Discovering the
outdoors
3. Develop new ways to discover and explore our outdoors
We will focus on:
•

Promoting our unique outdoor environment to residents and visitors
alike and increasing participation in the sporting and cultural
opportunities it presents. In particular we want to encourage people
to be more active, get out and explore the outdoors through
improving the way in which we promote outdoor activities, such as
trails, routes and facilities.

•

Discovering the outdoors in new ways – through discovering
‘hidden’ places through technology, such as geo-caching and using
our historic environment and heritage to understand the landscape
better.

•

Encouraging physical activity as an excellent way to improve
physical and mental health, from gentle activity, such as short
strolls, to high energy adventure sports.

•

Developing further our capital infrastructure to provide greater
diversity of outdoor opportunities.

4. Develop York and North Yorkshire’s reputation as a place of
excellent cycling opportunities
We will focus on:
•

Using the legacy of the 2010 Mountain Bike World Cup and our
strength in cycling across the whole of the sub-region to put cycling
ﬁrmly on the map for York and North Yorkshire. This will involve
developing our cycling infrastructure, such as long distance routes
and beginner sites.

•

Ensuring the tourism sector takes advantage of our cycling
opportunities. This may well include further developing the Year of
Adventure website.

© Richard Jemison
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What we already have to
build on in York and
North Yorkshire
We have:
• A fantastic outdoor offer both in
our built and natural
environment, providing both a
place of reﬂection and a place
for adventure.
• A strength in the diversity
of our outdoor opportunities.
• Invested signiﬁcantly over the
past few years in improving this
offer, such as in mountain bike
trails and walking routes, with
future plans to develop further
rock sports and water sports.
• An opportunity to capitalise on
this further to encourage active
lifestyles and make York and
North Yorkshire a vibrant and
fun place for adventure.
• A key strength in cycling such as
Cycling City York and mountain
biking at Dalby Forest, and there
are real opportunities for York
and North Yorkshire to be ﬁrmly
on the map as a national and
international destination for
cycling.
• A network of over 10,000km of
public rights of way, as well as
four national long-distance
(walking) routes.
• Already developed the Year of
Adventure website, providing
details of our outdoor adventure
opportunities.
• 13,790 listed buildings,
1,780 scheduled monuments,
5 registered battleﬁelds,
42 registered parks and gardens
and 1 protected wreck site.
Cyclist, Dalby Forest
The Dalby Forest Centre project aimed
to improve and develop the forest as a
regional centre of excellence, using it to
act as a catalyst for sustainable
economic activity and create real
beneﬁts for the local community.
Developments included the creation of
extensive mountain biking tracks which
hosted Round One of the UCI XCO
Mountain Bike World Cup.
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Priority 3 » Developing our
creative and cultural businesses
5. Establish the York and North Yorkshire network of creative
hubs
We will focus on:
•

Establishing a network of creative hubs across York and North
Yorkshire. This is an ambitious project which would raise the proﬁle
and capture the value of creative and cultural businesses in York
and North Yorkshire. By collaborating across the sub-region –
building on existing and planned hubs – it will provide sustainability
for the sector by enabling joint marketing and pitching to bring
businesses into the area.

•

This will focus on:
capital infrastructure - using capital funding available until 2013
to develop the physical infrastructure to support new and
developing businesses;
support and networks - providing business support, access to
new markets, networking activities, access to facilities and
intensive support for new companies, enabling creative enterprises
to start, survive and grow and providing the environment for
graduate retention; and
centres of excellence - transferring knowledge and expertise to
businesses wherever they are based across York and North
Yorkshire.

•

Working closely with partners in the business support, further and
higher education sectors.

6. Support our cultural businesses
We will focus on:
•

Working closely with partners in the business support, learning and
skills sectors to support other cultural businesses, such as outdoors,
leisure, tourist and heritage businesses. This will help to raise the
quality of the overall cultural offer in York and North Yorkshire and
also help to grow a strong and sustainable cultural business sector.

•

Championing better connectivity and identifying innovative ways of
providing services and supporting businesses across what is a
largely rural area with widely dispersed populations.

What do we mean by Creative Industries?
The creative industries are those industries that are based on individual
creativity, skill and talent. They are also those that have the potential to create
wealth and jobs through developing intellectual property. The creative industries
include: advertising, architecture, art and antiques markets, computer and
video games, crafts, design, designer fashion, ﬁlm and video, music, performing
arts, publishing, software and television and radio.
© Richard Jemison
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What we already have to
build on in York and
North Yorkshire
We have:
• A creative industries sector that
currently employs over 11,000
people and has seen a 16%
growth in the last 5 years.
(Source: BOP)
• A number of creative spaces
that provide excellent support to
creative and cultural businesses
whether they be new, growing
or established.
• Support in place to nurture our
creative industries, through
existing networks, support
organisations and initiatives,
further and higher education as
well as providing for the creative
industries of tomorrow.
• An opportunity to build on this
existing support and
infrastructure to put creativity at
the centre of a strong and
vibrant sub-regional economy.
• An opportunity for culture
to play a key role in the
regeneration and transformation
of our urban areas, market
towns and rural areas. Helping
to create new employment and
business opportunities, making
York and North Yorkshire a
vibrant and exciting place to do
business.
• A signiﬁcant number of creative
graduates in the area.
Rachel Gretton Glass at the Dalby
Forest Courtyard
Rachel Gretton’s workshop and gallery
was based in one of the newly
developed Dalby Forest courtyard units.
Rachel’s business started in 2004 and
received support through Business Link
York and North Yorkshire. The studio at
the courtyard development sits
alongside other craft units as well as
ofﬁces, a community resource centre
and visitor facilities.

• Many libraries, archives, galleries
and museums, which provide
specialist expertise, development
opportunities and support local
creative businesses.
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Priority 4 » Experiencing culture
in communities
7. Open access to culture
We will focus on:
•

Supporting and promoting community events and activities, to
ensure that we have culturally vibrant communities.

•

Measuring participation and working to overcome barriers to
participation. This will provide better information about how people
engage with culture in the sub-region, particularly the target
groups of younger and older people. This will in turn inform future
provision and investment to ensure all who want to can take part in
cultural activity.

•

We will scope the possibility of developing a loyalty card for culture,
which will provide incentives and measurement for cultural activity.

8. Enhance the volunteering experience in the sub-region
We will focus on:
•

Promoting the value of volunteering within the cultural sector and
celebrating the breadth of voluntary opportunities as well as the
many beneﬁts volunteers bring to the cultural sector. This will
involve strengthening the volunteering infrastructure within the
cultural sector, managing expectations and capacity and sharing
expertise to provide a fantastic volunteering experience.

•

Using the London 2012 volunteering opportunities as a catalyst, in
developing, training and supporting volunteering in the cultural
sector. We will focus particularly on delivering Personal Best, the
training and volunteer programme aimed at helping people furthest
from employment.

•

Strengthening routes into employment and skills development
through volunteering opportunities.

Skipton Fleece project - Skipton
Renaissance Market Town
Yorkshire based Chrysalis Arts was
commissioned by Craven District
Council to create temporary art
installations in Skipton High Street to
engage people in ideas of
transformation and change. A team of
local dry stone wallers made a low,
snaking wall down the centre of the
high street. In the evening, the walls
were covered in ﬂeece and people were
invited to sit in the centre of the road
and view their town from a place
usually inhabited by motor vehicles.

© Porl Medlock
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What we already have to
build on in York and
North Yorkshire
We have:
• A wealth of cultural assets that
residents and visitors alike can
enjoy and beneﬁt from.
• An opportunity to use our strong
arts, heritage and sporting
assets to increase participation
and engagement with younger
and older people in York and
North Yorkshire.
• A latent capacity within our
communities between those
wishing to participate and those
that actually do.
• A strong tradition of
volunteering within the subregion which provides an
opportunity for volunteering to
play an important role in culture,
such as our highly regarded
support programme for the
voluntary arts sector.
• An opportunity to
put culture and London 2012
central to the strengthening
and development of York and
North Yorkshire’s inspiring
local communities, ensuring
that everyone has the
opportunity to feel good and
be creative.
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Get Involved
Join the Cultural Partnership
Anyone who would like to contribute to our priorities can join the
cultural partnership. Send an email to signup@ynyculture.org to join.

Tell Us
There is a lot of work already happening in York and North Yorkshire,
and a role of the partnership is to capture and make connections with
best practice across the sub-region. Tell us what you are doing by
emailing tellus@ynyculture.org

Contact Us
The Partnership is staffed by ofﬁcers based within the York and North
Yorkshire Partnership Unit. You can contact Andrew Leeming (Head of
Programme Co-ordination), Emma Hoddinott (Culture and 2012 Project
Manager) and Tania Weston (Culture and 2012 Delivery Ofﬁcer) on
01904 477970.
You can also contact members of the Partnership Executive.

Further Information
To ﬁnd out more visit our website: www.ynyculture.org

If you would like
this information in
another language
or format such as
Braille, large print,
easy read or audio,
please ask us.
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Direct reporting

National and
Regional Cultural
Agenda

Regional Agencies
Arts Council England, Yorkshire
English Heritage
Sport England Yorkshire
Museums, Libraries and Archives Council (MLA), Yorkshire
Welcome To Yorkshire
Yorkshire Forward

Local Authorities

National Park Authorities

Area Tourism Partnerships

North Yorkshire Sport

Cultural Organisations

—

Secretariat provided by the York & North Yorkshire Partnership Unit

Meets quarterly

North Yorkshire
Strategic
Partnership

District Local
Strategic
Partnerships

Annual Cultural Conference

Regular email mailing list and website.

—

District Cultural Partnerships

Open invite to all cultural and tourism
interests within York and North Yorkshire
who wish to support the strategy.

Membership:

York and North Yorkshire Cultural
Partnership – Wider Partnership

Influence and advocacy

York Strategic
Partnership

Membership:

York and North Yorkshire Cultural Partnership – Executive

(Chief Executives)

York and North Yorkshire Partnership
Executive

York and North Yorkshire Economy and Skills
Board

The Cultural Partnership

York and North Yorkshire Cultural Partnership

© Richard Jemison

Whitby Youth Hostel
This serpent sculpture by Dame Liz Forgan OBE features in the gardens of Whitby Youth Hostel, a listed building on
Whitby Headland, which was restored and redeveloped by the Youth Hostels Association (YHA) as a ﬂagship youth
hostel, which is estimated to be worth an extra £1m to the Whitby economy.

